
COUNCIL MINUTES
T.EBRI]A Y 2s.2026

The City Council held a meeting on Wednesday, February 25, 2026, at 5:30 p.m. in the City
Council Chambers, 10 North Main Street, Cedar City, Utah.

NTENTBERS PRESENT: Mayor Steve Nelson; Councilmembers: Robert Cox; Waldo D.
Galan; R. Scott Phillips; Phil E. Schmidt; Carter Wilkey.

STAFF PRESENT: City Manager Paul Bittmenn; City Attorney Randall McUne; Finance
Director Terri Marsh; City Recorder Renon Savage; City Engineer Kent Fugal; Police Chief
Darin Adams; Public Works Director Ryan Marshall; Senior Engineer Jonathan Stathis;
Water Superintendent Matt Baker; Economic Development Director David Johnson; Events
Coordinator Brandon Burk; Public Relations John Zierow.

OTHERS PRESENT: John DiAntonio, Michael Bahr, Ann Clark, Tom Jett, Scotty
Harville, Joe Sandberg, James Jetton, Hugo Ramos, Schuyler Rhodes, Bill Payne, Tonya
Payne, Jacob Miner, Madallyn Bleazard.

CALL TO ORDER: Chaplain Paul Erickson or the Iron County Sheriffs Department gave
the invocation; the pledge was led by Kent Fugal.

AGENDA ORDER APPROVAL: Councilmember Phillips moved to approve the agenda
order; second by Councilmember Cox; vote unanimous.

ADI\IINISTRATION AGENDA _ IIAYOR AND COUNCIL BUSINESSI STAFF
COMMENTS: rlove Where You Live 3d Grade Essay Contest winners. Brandon Burk,
Events Coordinator - this is one of my favorite things to do each year. We work with the Iron
County School District (ICSD) to do this essay project. We send it out in the fall so they can
put it in the spring semester. We typically do why I love living in Cedar City and Iron
County, but with it being America250, this year we did why I love living in America. We
used the Youth Council, Economic Development, City Council and staff to narrow it to 3
winners. Each will get a certificate, a medal donated by Clark and Linford, a copy of the
essay and a sticker and a cash award. For first place the teacher gets $300 and student gets

$ 150; for second place the teacher gets 5200 and the student gets $100; and for third place
the teacher gets $ 100 and the student gets $50. We encourage the kids to get involved. I want
to thank the ICSD, Superintendent Lance Hatch and Shawna Lund, they work to get all the
permission slips to use the students' names and pictures. Also, thanks to the Cedar City
Rotary Club they donate the funds for the awards. Phillips - the America 250 Committee
donated some refreshments; they are in the hall for everyone. What is more American than
apple and cherry pie. Brandon - we will announce the student and teacher and get their
awards. The students will read their essay and have a photo with the elected officials. Third
place liom Enoch Elementary, Nova Jensen, teacher Ms. Soper; Second place from Fiddlers
Elementary Carson Mildner teacher Mrs. Williams; First place Iron Springs Elernentary
Willow Valerio teacher Ms. Dewese. The essays are attached as Exhibit "A". rNephme
My360 Customer Portal. Matt Baker, Water Superintendent - this is a follow-up on the
meter change, we started in October, we will change one meter tomorrow and then we will
have one left, and that is the hospital, plus four on city facilities. I want to thank the council
tbr giving me money to change these all out, a thanks to Rocky Mountain Power for giving a
pole to put antenna on Highway 91, the Burgesses for letting us put an antenna on the Iron
West Apartments, and of course my guys, the best crew around, they did a lot of it. See
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Exhibit *8". this is the customer portal, it will not work on safari, you will use google, the

website is www.cedarcit ter.m Phillips - what will it do for staffl Matt -
it will cut down on call outs. The meters should be read within the first 3 days of the month

Mayor - huge tribute to council on putting this forward and thank you to Matt and his staff
for changing all ofthe meters. Matt- if you have 3-4 gallons an hour you probably have a

toilet running. Right now, there are 900 people with continuous water leaks.

p!@ rUtah Shakespeare Festival update on the upcoming season. John DiAntonio &
Michael Bahr - we come every year and always time it with the essay contest. It is Cedar

City's pranier festival; we are grateful for Cedar City and Iron County. We had a fantastic
year last year. Already in the upcoming year w c are 23o/o ahead in revenue (tickets sold) of
where we were last year, which tells you that our patrons are excited. We are 17Yo of ticket
sales. The difference between 23% to 17%o,we are doing two musicals which John is going
to be talking about, and we think those two musicals. Musical tickets are more expensive, so

we have greater reveote (23Yo) which with increased ticket sales (17%). John will talk about
our two musicals and other titles, Hamlet, Twelfth Night, etc. are what is driving this great
interest. We are looking forward to this upcoming year. John - I have been here 2.5 years I
was in Colorado running Creed Repertory Theatre, it's a small rernote town of about 400
people in the dead of winter, but in the summertime, it explodes with tourism. I learned there
the importance of community, walking across the sheet and shaking hands and asking that
favor and vice versa, and knowing that person's name, it takes a village, that is what that
theater was built on, 60 years strong. I have 3 kids, 3, 5, 7. My wife grew up in Provo, she
grew up going to the festival, participating in the education camps with Councilman Phillips,
participated in the amazing Shakespcare competition, won it one year. It is an absolute dream
that we are here, and we have fallen in love with Cedar City. It is our 65th anniversary,
revolving around the madness of love, all of our shows explore that in some way. In the
Engelstad Shakespeare Theatre, in Fred Adams way, we have a well-known tragedy, a well-
known comedy, and lesser-known work. Hamlet, Twelfth Night, you will fall in love with
every character in the show. This is part of the complete cannon series, Troilus and Cressida.
It was last performed in 1999, this is Shakespeare's story of the Trojan War. Randall L.
Jones Theatre, two musicals, Something Rotten, r.ery firn and family friendly; second is She
Loves Me, set in 1930's. We have Broadway talent in this show. See How They Run,
original British farce. Anes Studio Theatre we will have Mary Shelley's Frankenstein and
The Book Club Play, a conternporary comedy. We also have the Green Show, 3 takes on it.
Michael - half price day of with an Iron County address. Plan ahead, there is the Iron
County deal, 6 tickets for $200. Ifyou have students, student access pass $50 and you can see

any play any time, as many times as you want. April 20th from 4-7 p.m. we have an open
house where you get to come and meet John. You will get cake for Shakespeare's birthday,
you will get tours of all the spaces. We have people from Lodging and meet the crew. It is
the 65s anniversary, there will be prize giveaways. 65/10 is a special year,65 years, l0 years
of the Beverly,40 years of the Utah Summer Games, America25O, that adds up to 365 days
of party.
r Cities Mitigation Funding and Care & Share Services. James Jetton, Executive Director
of Iron County Care & Share - this is an annual report on service levels and the mitigation on
funding, and it is a requirement to report to the council twice a year on the funding. See
Exhibit *C". 2025 was not a good year, we broke records and it is not good to do that.
Wilkey - what is the average length of stay? James - 35 days, but there are those that stay
much longer and some that stay just a day. Phillips the increase with disabilities,rbarriers is
probably related to the number of seniors. James - yes. A lot of this happened during
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COVID. Thank you to Chief Adams and the CCPD, I am lucky to have him head our police
Department, the officers are kind and responsive. We are very lucky. Cox - I understand
there is an opportunity for more housing. James - we received a notice of intent to award for
a tiny home project from the state. The initial plan is to increase the shelter space for more
beds, eventually transitional housing and essential services building to have comprehensive
support. Phillips - it was a great leaming experience for me. I see several partners and Board
mernbers and I thank you; you a1l do a great job. Mayor - are we designated as a shelter city
under State statute? James - yes. Mayor - Do we track how effective we are for people in
crisis? James - yes, some is difficult, drop in is difficult. we use a statewide system, anyone
that checks in to our system we can see how often they have been in any shelter in Utah,
there are several checks tracked by HUD and the State. positive, neuhal and negative exits.
we always try and divert people out of a shelter; it is hard here. There are times when people
are sheltered and are not progressing toward getting out ofthe shelter. we do try and git
them in a more suitable program. Mayor - what percentage are people that come here
because ofthe shelter versus local residents. James - we do have people not from our
community, but it has been a while since we tracked that information. It used to be70130.
Most folks are from the area or Utah. we do get some from Las vegas and Mesquite. A lot is
people are fleeing domestic violence. Iron, Kane, Garfield, and Beaver are our area. Wilkey
- I have had people say build it and they will come with the shelter. James - we have 74
shelter beds, 38 at the care and Share, Domestic violence shelter and Youth Futures. At any
given time we found 115 homeless people in Iron county area, that means we need I 15 beds.
The number ofpeople that call and we tum away; there are around 250 homeless people each
night. The problern is already here. We get a lot of Vets that come here. Schmidt - how
many children and teenagers are homeless? James - it depends on the program. We only
report on really homeless or in a car or on the street. School District includes at risk, and
couch surfing, their count was around 450 youth in the area that are displaced.

CONSENT AGENDA: (l) APPROVAL OF MINUTES DATED JANUARY 21.
FEBRUARY 3, 4, & II.2026: 2) RATIFY BILLS DATED FEBRUARY 13.2026:
Councilmember Phillips moved to approve the consent agenda as written; seconded by
Councilmember Cox; vote unanimous.

APPROVE PROPOSALS FROM AE2S IN THE AMOUNT OF $570,598 FOR
ENGINEERING DESIGN OF THE PRESSURE REDUCTION AND
CHLORINATION PROJECT, JONATIIAN STATHIS: Jonathan - no changes, we
hadn't discussed funding. we can bring a budget revision next month. Phillips - that is what
we assumed fiom last week. Jonathan - there is money left fiom Martins Flat, but it is
impact fee money.

Councilmember Wilkey moved to approve the proposal from AE2S in the amount of
$570,598 for engineering design of the pressure reduction and chlorination project; second
by Councilmember Schmidt; vote unanimous.

CONSIDER CONTRACT MODIFICATION/CHANGE ORDER #4 WITH HANSEN
ALLEN & LUCE FOR WATER MODELING SUPPORT ON THE PRESSURE
REDUCTION AND CHLORINATION PROJECT. JONATHAN STATIIIS: Schnidr-
I appreciate you talking to them. Mayor they did that with the water conservancy District
also. Wilkey - I would like to get away fiom having change orders one after the other.
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Councilmernber Wilkey moved to approve the modification/change order #4 with Hansen

Allen & Luce for water modeling support on the pressure reduction and chlorination project

in the amount of $ I I ,900; second by Councilmember Schmidq vote unanimous.

CONSIDERAN ORDIN ANCE REVISING A PORT ION OF CITY ORDINANCE

SECTION 32-9 R.EGARDING SIDEWALKS. KENT FUGAL: Kent-this is the same

talked about. Phillips - will this help

elp, it will help staff and more so the

is preferred rather than the meetings

thing we talked about last week. I inserted the word we

the city and developments? Kent - yes, I think it lvill h
developers. Wilkey - will it be hard to track. Kent - it
with the developers.

councilmember cox moved to approve the ordinance revising a portion of city ordinance

Section 32-9 regarding sidewalks; second by Councilmember Wilkey; roll call vote as

follows:

Robert Cox
Waldo Galan -
Scott Phillips -
Phil Schmidt -
Carter Wilkey -

AYE
AYE
AYE
AYE
AYE

MID-YEAR BUDGET REVIEW. TERRI MARSH: Terri - See Exhibit "C", this is only

the general fund, not the enterPrise funds. Wilkey - we often set here and ask how will we

pay for this, at the end of the day, the unassigned balance is currently about $15 million?

Terri - yes, and we are above what the state allows, and we will transfer that to capital

projects. Mayor - it seems like the Legislature may knock down what we can keep to 25oZ

from 35%. Paul - it used to be 18% and went to 3570. Terri -
fund balance at a later date.

I will bring back a policy on

PUBLIC COMMENTS: there were no public comments.

CLOSED MEETING - REASONABLY IMNIINENT LITIGATION & PROPERTY

GOTIATI : Councilmembcr Phillips moved to go into closed meeting at 7:02 p.m.;

second by Councilmember Wilkey; roll call vote as follows:

Robert Cox
Waldo Galan -
Scott Phillips -
Phil Schmidt -
Carter Wilkey -

AYE
AYE
AYE
AYE
AYE

ADJOURN: Councilmember Phillips moved to adjoum at 7:31 p.m.; second by

Renon Savage,
City Recorder

Councilmember Galan; vote unanimous.

MMC
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3RD

Nova Jensen

Vvhy America is so Great

I love America. I love freedom. A long time ago, we had a war for freedom and the right

to make our own choices. The British were like parents, telling us to clean our room, but

America grew up and needed to step out on its own. That's what we did.

Wrat I like about fteedom is that we can choose right or wrong, and that means we can

choose right! Freedom also grants us the privilege to be able to say things and do things that we

want. We can use our Freedom to help others by sharing. We also can do things like play

games and ride bikes outside and be safe. I feel very lucky that America lets me be free.

America,s mother nature is really beautifultoo. we have beautitul beaches. For example,

Florida, California, and Mississippi. We have beautiful grasslands in Kansas and Missouri. We

have lakes in utah, Arkansas, and Tennessee. we have deserts in Arizona and Nevada. And

we have mountains in Colorado and Alaska. We also have volcanoes in Hawaii and

\ /ashington.

I also love that in America, the people help everyone out. Like in our town, tley are

considering changing school to a four-day week because most kids miss Fridays. This shows

that they care about kids. Neighbors help too. Last Christmas, a mystery person would come to

our door and knock and give us all sorts of things, along with a manger set. lt made me feel

loved. so everyone helping each other, the beautiful nature, and our freedom makes America

happy to live in.
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Why I Love Living in America EssaY

Fiddlers Elementary

Mrs. Williams
By:Carson

Did you know that Americans eat around 100 acres ofpizza every day? This is

only one reason why I love living in America. Keep reading and I will tell you

more! First, you could go camping. camping is really cool, I went one time. You

could also go swimming at the cedar city Aquatic center. They have a big slide

arrd a lazy river. They also have an indoor water park' I also like going to the

arcade. They have laser tag and even a baftle game' They also have a movie theater

in the arcade, there is another movie theater called mega pizzaplex' Next'

Christrnasisahoiidaythatisfunandmakesyousohappywhenyouwake.It'sso
fun to rip open the wrapping to see a very cool toy to play with' I got a meta quest

3s for Christmas. Let's see what you get' Last, people can help in America by

helping you get something or help you fix something' Doctors help by treating a

*ornJo. fixing a broken bone' Firefighters can help by saving someone from a

fireorputtingoutafire'Policecanhelpbymakingtheoutsideworldsafeand
capturing criminals. Lastly, we have freedom because we don't have a King or

Qr".ntoUorrusaroundandwewonthewarwithcivilrightssopeoplearetreated
iuully. Lastly, I love living in America because we have freedom and a good

military. I feel very protected. We have great schools to leam' we have police'

frrefightersandmedicalpeopletotreatinjuries.Wehaveplaygroundstoplayin
and Jaterparks to go to. There are gas stations, I like slushies there. It was so cool

IsawsnacksandMoREsnacks.Campingisalsoreallycool.Ilikeroasting
marshmallowsandputtingchocolateanditwithgahamcrackers.Goingtothe
park is also fun. I sometimes do some ding dong ditching with friends. I also like

makingjokeswithfriends.Ialsolovegoingtoschooltoseemyteachers.New
y"arc il, fur,. Also the 4th of July is also fun going swimming' We barely get

trurrumi, and tomados. We also have supermarkets to shop at with fresh products

to buy, like Smiths and Walmart. I went to Walmart, they had cream donuts' They

are so good' We have different states to go to like Califomia and Vegas'

Arizon4,New Mexico, Texas, Washington and Minnesota' You could go

swimming with sharks. We have freedom of speech {no bad things said} we



celebrate MLK Day and Presidents Day. In conclrtsion, that is why I love living in

A-merica. Bye guys, have fun living in America, stay safe out there you guys'
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Why ! love tiving in

The United States of America.

ByWitlowValerio

citizens of Cedar City UT can go shopping at

Watmart, Target, Costco, and JC Penny for food,

ctothes and trinkets. Freedom allow

Americans to do things tike shopping.

The Unites State is a huge countrywith 50

states. lt has a constitution with citizens that vote. There are 330 mittion

peopte tiving in the United State of America'

I tove tiving in America because there are so many cool facts. Here are five

interesting facts about The United State of America'

1- Even though Engtish is the most common tanguage

there is no officiat tanguage because peopte are immigrants

from other countries that speak different tanguages'

2- ln Washington DC there is a tibrary that is biggest in

the wortd. lt is catted The Library of Congress' There are

i,E
t

I tove tiving in The United state of America. Americans have f reedom and

the right do atmost whatever we want whenever we want' For exampte,

mittions of book, photographs, and maps.

3-lnTheUnitedStatesweexperienceatl,fivectimatezones'Theyare
tropical, dry continentat, potar, and temperate' This offers peopte that

tive here muttipte ctimate zones to experience'

4. The Unites State of America,s ftag was original'ty a 17 year otd person,s

highSchootproject.ThegradeforitwasaBminusbeforeitbecamethe
ftag ot The United States.

5- washinglon D.C. was named after George Washington who was the first

president.



Another reason I tove Living in The United State of

America is because immigrants from all over the wortd

can come here and have the freedom tike we do.

I Love tiving in The United States of America

because of where I tive, Cedar City Utah. Utah is know

for its beautifuI nationaI parks. Utah has so many

national parks and one ofthose national parks is Zion.

The first peopte to find Utah were the Native

Americans. Utah became a state on January 4th 1896.

There is gem catted the red beryt that you can onty find in Utah. Utah is one of
the safest states to tive in. The other safe states to live in are New Hampshire,

Maine, Vermont, Massachusetts, ldaho, Rhode lstand, Wyoming,

Connecticut, Hawaii, Minnesota, and NewJersey. The

United States of America is a very safe place to tive in if
you want to come visit.

The United State of America varies in food types. lt
goes from Mexican tacos to ltalian pizzas and everything

in between. Some of my favorites are spaghetti pasta,

sweet sugar candy, and amazing meats!

Thank you for reading my essay about The United States of America.

.C

'-"-:-i q
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IRON COUNTY

CARET
SHARE

2025 Annual
Report

Food Pantry
Homeless Shelter
Cities Mitigation Funding

1

ICCS Services

2

1

l
7

f

-r\f
lrL i
.- LR f,

. Community Food Pantry

. Emergency Shetter

. Drop-ln Services (meats, showers, [aundry, and case
management services)

. Ctient Services (case management, referrats, voucher
programs)
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Hometessness Service Levets

. 445 Emergency Shetter Enrottments in2025:

. Adutts and Famities, Seniors, Veterans

. 260/o of Shetter Enrottments were Seniors (approx. 1 15 of
445 shetter ctients).

4

2

Food Pantry 2025 Service Levels

Food Pantry Service Detivery
. Food Distributed = 408,713 [bs.
. Non-Food Distributed = 14,653 [bs.

Pantry Ctient Numbers
. 1 ,270 Unique Househotds Served
. 3324TotalServed
. 528 New Househotds Signed-up
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lncrease in Ctient Barriers from 20241o 2025

Chronic Heatth Condition - 36%

Developmentat Disabitity - 18% Developmentat Disabitity - 230lo

Drug Use Disorder - 17olo Drug Use Disorder - 210lo

MentaI Heatth Disorder - 400/o Mental Heatth Disorder - 57%

Physicat Disabitity - 300/0 Physicat Disabitity - 55olo

Drop-ln Services

Meats: 1599 Breakfasts, 5710 Sack Lunches, and 3841
dinners provided to U nshettered/Food I nsecure
community members in 2025 for a total of 11 ,150 meats.

824 Shower Appointments.

352 Hygiene Suppties and 444 'Other'suppties (lnfant
and Adutt Diapers, Bedding, etc.)

264 Lau ndry Appointments

a

5

J

Disa bi tities/Ba rriers

2024 2025
Chronic Heatth Condition- 43Vo

5



Mitigation funding is meant to offset the impact of shetter
on the community.

ICCS Projects Supported by Mitigation Funding:
. Shetter Security Guards
. Coordinated Entry/Community Case Manager position

. Drop-ln Services

212512026

7

Shetter Security I mpact
. 42.O2o/o reduction in catts for Law Enforcement Assistance

during initiat year.

. ApproximalelyT0o/o of Emergency Catts are for Medicat and
MentaI Heatth Emergencies.

. Consistent feedback from Ctients and Staff say they feet
safer with the presence of Security Guards.

8

4

Cities Mitigation Funding Report

Cities Mitigation Funding Report
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Municipatity & Service Provider Coordination
Meeting
Bi-Annual. Meeting to discuss use of Cities Mitigation Funding and
coordination between providers, community, and Law
Enforcement/Municipat [eadership.

9

Contact lnfo

James Jetton, ICCS Executive Director

Co-Chair, lron LHC

Jamesj@careandshare-ut.org
222 W 900 N

Cedar City, UI84721

Pantry: 435-586-4962
Shelter: 435-586-5142

5

10



LocaI Hometess CounciI

. LHCs are locaI ptanning bodies responsibte for atigning funding,
promoting data quatity, and coordinating housing and hometess
se rvices.

. lron LHC Meetings:
o Last Thursday of each month
o 3:15pm at the Visitor's Center
o Open to the pubtic

Chair - Councitmember Carter Witkey I Co-Chair - James Jetton

2125/2026

6

11



EXHIBIT "D"
ctw couNclL - FEBRUARY 25, 2026

Iknowthatitispasttheactualmidyearofthefiscalrycle.However,-Iliketo
*ult rrrtir after tire annual financial statements are issued to Council for the

".*io", fiscal yeat and because I want to caPture that all important sales tax

ir,formatior, foiDecember Christmas sales since sales tax is our greatest

revenue Source. That money isn't received until 2 months after the sales were

made.

1



Tonight's Council Action StePs

Receive and file 2025-26 Mid-Year Budget Review

The mid year budget review is an opportunity to get an overview of how the

fiscal yeai is going and looking forward to the-next fiscal year to get a

preliminary look at what is potentially on the horizon'

At mid-year we are projecting an operating $7.5 million surplus in the General

Fund at fiscal yea. 
"nd. 

This does not include transfers or capital, so don't get

too excited.

2



We will first talk about General Ftrnd Revenues'

General Fund REVENUE Projections

J



General Fund Revenues

Sale5

tr The 3 largest General Fund revenues are

Sales Tax, Property Tax, and Other Taxes

I ottter Tarer

Our revenue projections are intentionally conservative. They are based on

historical trends and the most current economic information available at the

national, state, and county levels. It's my job to keep up on trends and statistics

regarding the economy, especially when it comes to the consumer since they

are the largest part of the economy.

The three largest revenue sources in the General Fund are sales Tax, PIoPeIty

Tax, and Other Taxes. Together, these make up the majority of the Cityt
ongoing operating revenues.

l

E Revenue assumptions are conservative,

based on historical trends, and current
information available concerning the economy in

the Nation, State and lron County i



TAX REVEN UE I NFORMATION
Frrst 6 Months of Fisca Year

ro

3

lr l* l,IE I II
r\ 2213

a sal* T3x Properiy Tax :i OtherTaxes

I want to mention that I have trued up these numbers to be what was collected

for the months of July thru December actual receipts, instead of when we

received the money. this helps give us a better look at cyclical trends. Sales tax

is our largest General Fund revenue source. The City receives 0.107. of the

6.7|ok siestax rate - or 10 cmts for every $100 in taxable sales within City

limits. This excludes RAP and TRT taxes. We've budgeted $13 million this year,

representing about 37o/o of the General Fund revenues. Collections are trending

above projections'

Home values have continued to rise, consistent with national trends. Cedar

City home values increased about 3.5% over the Past year, with modest grgwth

exfected to continue. The current median price for a detached single-family

home is approximatelY $545,000'

other Tax revenue, primarity franchise taxes on utilities, remains steady

overall. Gas franchiie tax is seasonal alld peaks during the winter months,

particularly February and March which will more than make up for the smali

shortfall shown.

J



TOTAL GENERAL FUND

OPERATING REVENUES
n millions

Actual :!'18-1-c

Actual 10 i9-lJ

Altal 2C2C-21

acrual 20?1-l:

Acluai 2422'23

qctual 2023'.14

Afiuai 2024-:5

Adopted Budget 2025-26

Prorected Actual 2025-26

sl:5
:6.1

287

309

3:9

31.4

355

31.1

319

S r.s

3.6

2.6

1.2

:.0

1.5

i. 1

(8.0)

(.61)

6.5*

-t3.896

9.0%

72%

6.13t

4.4%

f 196

(2s.0%)

(1.896)

This slide shows the City's operating revenues over the Past seven years, along

with the budgeted and projected revenue for the current year. These figures

reflect ongoing operating revmues only and do not include transfers from

reserve f,.i-,ar o. ott,"r funds. Also, I did not project any increases in the City

investments due to the r.rnpredictability of the economy right now, so that is

why the projections are below the 2024-25 actuals'

It's important to remember that a City's financial health is measured by

whettrer its operating revenues consistently exceeds its operating expenditures.

6



Which leads me to expenditures and what we expect for this fiscal year'
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General fund EXPENDruRE Projections



2025-26
GENERAL FUND OPERATING Expenditure

Projections

*Expenditures are 41% spent through 50% of the year as

of December 2025

.i.Proiected vear-end actual to be slightly below beginning

expenditure' budget of S27.5 million

AsofDecember2o25,weare50%throughthefucalyearandhavespent4T1"of
the budget, which puts us in a favorable position'

We currently proiect year-end expenditures to come in at the original budget of

$27.5 mi-llion

I



TOTAL OPERATI NG EXPEN DITU RES
n m liJos

overall, the long-term trend show.s steady growth in expenditures, with a

bump every 2 to 3 years. This latesL n 24-25, was due to cost increases in

materials used to provide services in Streets, Parks, and Cross Hollow. This

comparison focuses strictly on day-to-day operations, of providing services to

the community, and does not include capital proiects'
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Actual
Amount

YeartoYear
Differ€nce

YeartoYear %

chaeeYear Ending

''1

2.5

(l l%l

(-1396)



TOTAL OPERATING REVENUES & OPERATING EXPENDIURES

This chart shows the General Fund Total Operating Revenues and Total

Op".uti.g Expenditures together Y" :Ip-"tt.:P"rating 
revenues to outweigh

;i;dd"r,p'"nditures nlozs-zoay $7'5 million' This is based on the

ol.fo.-i.,." of the first 6 months of the fiscal year. Of course, a lot could

t;;G ; the next months until fuly. Lf something significant were to happen, I^*rliJ."po.t 
that out to Council as soon as I knew the impact it would have on

the City's finances.
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Finally let's talk about the Unassigned Furrd Balance which is our nest egg oI

our savings account

11

General Fund UNASSIGNED FUND BALAf\EE



General Fund Unassigned Balance

HFEarrri&
IT

-

-
-

+

+

This reflects what the Fund Balance could grow to before we transfer monies to

take care of vital projects to maintain infrastrucfure that is non operating'

Transfers out thiJ fiscal year is budgeted at2'2 million'

1,2

Yearly Surplus or
I).e6cn

ErdirT Furd
Balance

202126

{ S75 mlfl'on

E,do,mz+26

522.5mdlE l

/ \

\
B+r5

iGtiilld



CONCLUSIONS

So in conclusion. . .

IJ



Conclusions

E Sales Tax Revenue is trending upward Christmas sales were up

q 2}25-26Revenues estimated to be s3.8 million higher than originally

budgeted

J 2025-26 Expenditures estimated to be around what was originally

budgeted

sales tax collections continue to show positive momentum. Holiday spending

oa*icularlv durins the Christmas season, came in stronger than expected,
'*nict, is cootributi.,g to the upward trend we're seeing in overall sales tax

revenue

Based on curent market activity and valuation trends, we anticipate that

pi"p".,y values may increase. Ii that holds true, it could result in additional

property tax revenue, evm if the certified tax rate remains the same or

decreases.

overall revenues for fiscal year 2025-26 are currenfly projected to exceed the

o;ginal budget by approximately $3.8 mi]lion. This reflects stronger.than-

anicipated performance in key revenue categories'

At this point, spending is tracking close to the original budget' Deparhnents are

;;;g*g "*p".dit 
rtJt carefully.and we expect total year-end spending to

come in near what was aPProved'

1,4

E Property Tax valuations will potentially see increases



Tonight's Council Action StePs

Receive and File 2019'20 N4id-Year Budget Review

This item is just a receive and file item, no action is necessary. Are there any

questions?
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CITY COUNCIL OSED MEETING
FEBRUARY 25,2026

The City Council held a closed meeting on Wednesday, February 25, 2026, at 7:05 p.m. in the

Council Chambers at the City Office, 10 North Main, Cedar City, Utah.

MEMBERS PRESENT: Mayor: Steve Nelson; Councilmernbers: Robert Cox; Waldo Galan;

Scott Phillips; Phil Schmidt; Carter Wilkey.

STAFF PRESENT: City Manager Paul Bittmenn; City Attomey Randall McUne; City Engineer

Kent Fugal; City Recorder, Renon Savage.

ADJOURN: Councilmember Phil lips moved to adjoum at 7;37 p.m.; second by Councilmernber

Galan; vote unanimous.

n Savage, MMC
City Recorder
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PENDING LITIGATION:

PROPERTY NEGOTIATIONS :


