Kanosh Town held its regular council meeting at 7:00 p.m. on Wednesday, February 11, 2026, in the Kanosh Town Hall, located at 55 North Main, Kanosh, Utah.
Members present: Council Members present: Mayor Wenda Crabb, Council Members Josh Whitaker, Dan DeGraffenried, Brian Batt, and Tim White. Kanosh Town Clerk Cindy Turner, Kanosh Town Deputy Clerk Kacie Whatcott and Kanosh Town Treasurer DeniAnn Whitaker.  
Others in attendance: CERT Captain Geri Minton, Town Employee Lorin Shumway, Jim Kooy, Chad Vawdrey, Jim Weaver, Stan Koyle, Perry Watts, Lane Jensen with Fransen Engineering, Rod Cox, Shelly Cox, Lacie Ward, Derek Whitaker, Ben Coray, Pat Bennet
Council Member Josh Whitaker offered the opening ceremonies through an invocation.
Council Member Tim White led everyone in attendance in the Pledge of Allegiance.
Minutes of the January 2026 meeting were read and approved by motion Council Member Josh Whitaker; Council Member Dan DeGraffenried provided a second to the motion, and all council members voted in favor, as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

Warrants for February 2026 were read, discussed, and approved to be paid through a motion by Council Member Dan DeGraffenried. Council Member Brian Batt provided a second to the motion, and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

CERT
CERT Commander Geri Minton reported that 
*CERT conference is coming up March 28th so there will be a meeting toward the end of the month to prepare for it in Delta 9-12.  
*There will be no CERT BBQ on the 24th.  She suggests that a non-profit organization possibly pick that up.  They usually feed the band, so they should be made aware if there won’t be dinner provided. Expressed appreciation for those who donated time and supplies for this so generously in the past.
*Working on the town’s emergency preparedness which they will give updates for every other month.

Fire Department:
*Kanosh Town Fire Chief Lorin Shumway reported that their last training was the sexual harassment training which occurred in the last town meeting.  Upcoming training will be on 19th  of February which is the red card refresher.  
*Current volunteers with the fire crew include Ben Pratt as well as 2 new applicants in Cove Fort, Brandon Stephenson, Council Member Brian Batt, Fernando Gutierez, Geri Minton, John Adams, Steven Adams, Cody Stott, Marissa Stephenson, Ryan Black, Travis Taylor, Tylynn Taylor, and Chief Lorin Shumway.
Planning and Zoning:  
*Planning and Zoning spokesman Geri Minton presented the building permit for Mr. Chad Vawdrey for approval.  Single dwelling, no basement.  Also, applications for power and water for Chad Vawdrey.  
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*Presented a new water application for Mr. Paul Gates – putting up a greenhouse which is 30x14x38.  She was notified by the county inspector since it is agriculture who said it is exempt because it is for family use only. He applied for power but was quoted over $14k which he felt was too much, so using solar. 

Lacie Ward and Derek Whitaker – Support for FFA Washington Trip:
Expressed gratitude to the council members for the time and effort they have contributed to make our town such a great place. They respectfully requested support to be able to attend an FFA trip to Washington D.C.  They are excited to take the small-town values they have gained with them.  This will give them experience in business, government, and leadership.  They will be attending the White House, the FBI, Dept of Agriculture, etc. The trip is planned for June 13th – 21st.  There will be about 10-12 students attending.  Cost is $2k per person.  They are also raising funds through an FFA BBQ dinner along with raffle tickets etc.  Council member Dan DeGraffenried asked how funds had been generated in the past. They had to pay the total themselves in the past.  The donation would only pay for Lacie and Derek, not the other FFA members.  In the past, the council would possibly ask how much they have already earned themselves and then possibly match that with the service given.  Mayor Wenda Crabb suggested they help in cleaning up around the fire department building in order to earn the funds.  As Derek is Council Member Josh Whitaker’s son, it was suggested that the town only fund Lacie and that ClearCom Technologies would match that amount in a donation for Derek.  Geri Minton asked if others could donate for this cause which they would welcome any help.  Lacie has currently earned $300.  Mayor Wenda Crabb suggested they fund a minimum of $200 and up to $300 depending on how the project looks when completed.  They want it completed by March 11th – the next council meeting.  Council Member Dan DeGraffenried motioned in approval of the donation agreement.  Council Member Tim White provided a second to the motion, and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

Overview of the Budget:
Kacie Whatcott helped to explain to council members what they are looking at when they receive their financial packets to review.  She noted that she is very new to this as well so to keep that in mind.   She mentioned how she has experience with normal businesses, but a town runs a little differently.  In normal business you would be budgeting with the intent in mind of making a profit, but that is not the case in a town setting.  Whatever a town’s budgeted revenues are, the expenditures need to match that.  That can include a transfer into a capital project fund to be used later for a specific project.   

She explained how when you see assets and liabilities on the page, that is similar to a balance sheet which is telling you what you own and what you owe.   Things you own are things such as bank accounts with money in them, fixed assets such as equipment etc.  Liabilities will be anything you owe such as loans etc. 

When you see revenue or income as well as expenditures on a page, that is similar to a profit and loss statement which is telling you all the income you have earned as well as where money has been spent. 

Each fund has their own separate “Balance Sheet” as well as “Profit & Loss” statement.  Water and electric funds are a little bit different because they earn their own money, so they have their own fund.  They are like a little mini business inside the town.  She addressed Council Members Dan DeGraffenried and Tim White showing them where their departments were located inside of the general fund explaining that they could see what they have spent as well as what had been budgeted within those columns on their print outs. She then showed Council Member Brian Batt and Council Member Josh Whitaker where their department numbers were located and where to see their income and expenses along with what the budget states. 
She explained that there are specific checking or bank accounts that span across each fund so the sum of all the balances of a certain bank account across each fund if added up, will tie to the bank reconciliation that is done each month.  Also asked them to keep in mind, that the bank balance will not always match the book balance due to outstanding checks etc.   

Council Member Dan DeGraffenried asked about the budget for the roads, and Kacie explained that he could see the actual amount spent last year as well as what has been spent so far this year along with the budgeted amount for this year.  It was explained that the money from the Class C Roads comes from the state into the Class C Roads account.  The two different reports show the same budget amounts.

Well Project:  
*Update: Mr. Ben Coray stated that the well building is now going up, Tushar is working hard to go fast, and while it would be great to have 2 feet of snow on the ground, the lack of moisture is helping it to go more quickly.   They worked with the irrigation company today to finish the overflow structure at the ditch.  It worked well, and they had their concept approved by the state engineer, district engineer for our area here. Concrete was poured today and then water can be put back into the pipe.  Thanked the irrigation company for their help with that.  

*The Rural Development Loan: Need to close on the loan ASAP.  Grant funds are dwindling on the project and now we have the contractor on board, we will probably see pay requests from them monthly that are as large or larger than the current one.  Loan closing process could take about 45 days.  He is hoping there is enough to cover the next pay request in grant money which would give them enough time to close the loan.  The loan has already been approved, but they have the option to increase the loan amount to cover the amount of the power line. They had discussed getting about $250k applied toward the power line.  The current interest rate is 2.375% and that equates to annual loan payment of just over $20k per year which is paid from the water fund which is why the previous council raised water rates.  If we do raise the loan amount, it would raise the annual payment by about $10k.  If you divide that across all water connections, it would be about a $3.00 per month revenue increase needed per account, but he is thinking that the current rates may account for that already.  As we haven’t had a summer season yet, it is a little hard to say whether the rate increase will be what it needs to be as it could also lower the usage.

Mayor Wenda Crabb had heard from Dixie Power that the $100k will be to us within the next week to 10 days.  We need about $350k for the electric. Bids for trenching will be next month.

 Brandon Stephenson let them know that the material for electric won’t arrive until the end of April. 
Mayor Wenda Crabb asked if there would be a penalty to pay it off early if possible and Ben didn’t think there would be but noted that most small towns don’t have the capital to do that. Council Member Brian Batt asked if we needed the full $250k and Council Member Josh Whitaker noted that we could pull from our savings account if needed especially if it meant not having to raise the rates again.  Discussion was had about just applying for the extra $250k and then paying off early with the savings money if it seemed like the water account was getting low. Ben noted that the loan would then have to be refinanced if they wanted a lower payment as it would be locked in once the loan closed.  
The entire loan would need to be used; they wouldn’t accept a lower loan amount because we came in under budget or didn’t end up needing all the money. Ben noted that what was left over could be used for other water related purposes, so none of it would be lost.  Ben doesn’t think that there is much left that would alter the amount that has been budgeted for on the well project. 

*Council Member Josh Whitaker motioned in approval of the loan increase by $250k (bringing the loan amount to $774K), Council Member Brian Batt provided a second to the motion, and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye


Corn Creek Irrigation: 
*Update: Mr. Layne Jensen with Fransen Engineering updated the council on the PL566 funding program.  This program was very good because it covers flood control 100% and agricultural improvements for 75%.  The irrigation company paid for them to prepare a grant application, but because the funding program requires the sponsor to be a public entity, the irrigation approached the town and asked them to sponsor it.  The town sponsored the Irrigation company to get the grant money.  This has been going on for quite a while now and he wanted to make sure the council was up to speed so that when any decisions need to be made, they are already aware of what is going on.  With this funding program, NRCS has a planning process that has changed a lot in the last 5 years, and they are just now getting to the end of the planning process.  
The part that interests the town is the flood control portion of this.  It says 100% covered, but there are always caveats to that.  Property and permits are not included, so if there are any property purchases or easements that need to be acquired, that is the town’s responsibility.  Any permits that are not part of the planning process would also be responsibility of the town.  

This project really got started in 2021 where they had a plan with a flood channel that went around the town. That option included a lot of easements, so that needed to be revised to lessen the number of easements needed, and once it was revised, the NRCS took a long time to review so it delayed the project for quite a while.  We are getting close to the end now, but they added at the very end another step that is a 30-day notice to the public of what is happening so we are in the process of that right now, it will end on the 23rd.  Once that is complete, next step is for town to request design funds once the comment period ends.  So far, the planning and the design phases will be completely covered by the grant, so there will be no cost to the town until it gets to the construction phase which then the town would be committing to the costs need for easements or permits.  
Mayor Wenda Crabb asked what the estimate of costs for the town would be.  He stated that the design estimate has been approved, and he believes that there is room within the design budget to cover permitting costs.  

After this comes the easements.  The debris basin embankment would need to be completely rebuilt, and the secondary pond would need to be moved higher toward the East.  This would improve pressure as well.  Good news is that because rebuilding the embankment is taking out that pond, rebuilding that pond is part of the flood control budget, so it’s covered 100% and the pipeline to connect it is covered 100%.  Most of the land the debris basin sits on is owned by the town, but there is part of it that is not.  There is only one landowner that an easement would need to be obtained from.  There is potential that they would need to do some surveying there’s a DNR that owns some land that may or may not need an easement.   They could include in the design some possible property improvements for that landowner to make it work so that there may not need to be payments involved.  He does believe that before the town had to commit to anything, they would know better what the costs would be by that time.  The file contains maps showing flooding with the current system and then how the flood control project would positively affect flood management for Kanosh.

One thing to recognize is that you don’t have to construct everything at once.  We can go to NRS and say that we are ready to rebuild the debris basin, but work on getting easements for the other improvements in the meantime.  That is another method the town could use to help minimize cost.

Mayor Wenda Crabb asked if once the flood project was done that it would improve the flood problem with insurance and things.  Council Member Josh Whitaker stated that we are waiting on this to publish a flood plain map and will make the decision later as to whether we want to be part of FEMA insurance or not.

There is also included some improvements for the irrigation company which some have already been constructed as well as a small project to get some water to the Kanosh Band as they have the right to 1% of the irrigation water.  Any extra costs for that would have to be covered by the Kanosh Band. 

The previous council signed a watershed agreement which allowed it to move forward, so the next step is that the council would need to sign the paperwork he presented and that would request the design funds.  There is no guarantee that we can get the funds for design or even construction, but it looks like the odds are good considering we have come this far.  He believes it has a high benefit/cost ratio compared to a lot of other projects done in the state.

Mayor Wenda Crabb clarified that in March they need to approve and sign the form that would request the design funds.  He would hope that by the end of the year we could have design funds.  Then it would probably be about a 12–18-month design process. Total project cost was estimated at about $33million which estimate was done at the height of Covid disruption.  Of this, about $18million would be the cost for the rebuild of the debris basin and the flood control part of it.

It was asked if the design involved retaining water which Layne replied that it is designed to hold back water during high water time and release it slowly to lengthen the irrigation season by about a month.

Fund- raising project to revitalize the Town Hall: 
*Mayor Wenda Crabb proposed that we have a fund-raising project to reface the front of the town hall building.  She is proposing that we name co-chairs to oversee the project.  She believes it would take $12k-$15k to complete the project and possibly a few years’ time but does not want it to drag on.  She envisions the co-chairmen including the town on the decisions, suggesting that they could possibly have a few different options for people to weigh in on.  She asked Bart Whatcott and Melanni Lang to co-chair the committee to work on the fund raiser project and communicating with the town during the process. The committee would have the ultimate say on the design and fundraiser ideas.  She believes that it would align with the park and make it look very nice.  She wants it to be realistic and something that the town can rally around.  Cindy suggested applying for the community block grant for this and Mayor Wenda Crabb said that she cared more about the process than the product.  She thinks it would be a good experience for the town, and they could possibly use the community block grant to fix up the inside of the town hall instead.	
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*Council Member Brian Batt motioned in approval to form a committee to reface the town hall with Bart Whatcott and Melanni Lang as co-chairs.  Council Member Tim White provided a second to the motion, and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
            Tim White                   Aye

Appointing a Mayor Pro Tem: 
*Mayor Wenda Crabb proposed the need to appoint a Mayor Pro Tem stating that Cindy Turner had given an excellent explanation on Facebook of why we need one.  There is a legal need to have a Mayor Pro Tem should anything happen to the mayor or if the mayor becomes unavailable for any reason.  Mayor Wenda Crabb proposed that Council Member Josh Whitaker be appointed to this position.  

*Council Member Dan DeGraffenried made a motion to appoint Council Member Josh Whitaker as Mayor Pro Tem and Council Member Brian Batt provided a second to the motion.  All council members voted in favor as noted below: 
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
            Tim White                   Aye

Resolution to apply for the America 250 Grant: 
*With the 250th anniversary of the Declaration of Independence this year, there is an America 250 Committee, and they have asked each state and in turn the state has asked interested communities to form a committee to help commemorate, celebrate, reflect, and look toward the future by educating, engaging, and uniting Utahns.  Paul and Carolyn Blad have been asked to chair a committee to do a few community events leading up to the 4th and then including the 24th to celebrate the 250th anniversary of the Declaration of Independence.  The important part of it says that we recognize Kanosh America Utah 250 community committee as our official committee. Paul and Carolyn are the chairs and others will join them as appointed by the mayor and that the town supports events as scheduled and executed by the committee as being official town events. We must have a resolution to use their logo and different things.  The grant is up to $1,500.  Council Member Josh Whitaker has asked that there not be a talent show for the 24th, but that we can have a patriotic program prepared by the committee.
*Council Member Dan DeGraffenried approved the motion to approve the resolution 26260211A to apply for the America 250 grant.  Council Member Josh Whitaker provided a second to the motion and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

UAMPS: 
*Council Member Josh Whitaker explained that we need a resolution to appoint someone as the UAMPS representative and Eugene Larsen from Fillmore is our alternate. 

*Council Member Brian Batt approved the motion to approve the resolution to appoint Council Member Josh Whitaker as the UAMPS representative and Eugene Larsen as the alternate. The motion was seconded by Council Member Tim White and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

*Last week Council Member Josh Whitaker purchased the power for Kanosh.  He referenced the handout mentioning that our total usage is the black line and the other lines are where our power comes from.  This next resolution authorizes and approves the amended and restated power pooling agreement with UAMPS for the pool project.  He has looked through it and encourages them to approve it.  He believes this is the best option and UAMPS acts in our best interest.  

*Council Member Josh Whitaker approved the motion to approve resolution #20260211C for the power pooling agreement with UAMPS.  Council Member Tim White provided a second to the motion and all council members voted in favor as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

Bid Opening for Directional Boring and Trenching:
*Council Member Brian Batt explained that for the water portion, there are currently two bids out.  One for boring under main street to fix water lines and one for trenching for a water line at 100E by the Chlarson’s down to the Crabb’s new building.  Because of the low number of bids, this will be postponed until next month.  He will be sending out updated bid invitations with more specific information on the projects to hopefully get more bids. 

Jim Kooy asked why we couldn’t do the work ourselves, that he thought that was the original plan, and Mayor Wenda Crabb responded that it was due to the need of bigger equipment. Stan Koyle wondered if they didn’t bid because they didn’t want the job or if we didn’t give them enough information to bid.  Council Member Brain Batt responded that he was wondering if it might be because we didn’t give enough time because it was only open a few weeks.  They had one bid come in for each project.  Jim Kooy asked if the blade got run down there and Mayor Wenda Crabb responded that yes, it had been ripped.  Jim suggested that Steven dig it to save the town some money, and it was mentioned to see what the bids came in at first.  

Rod Cox asked if we got a bid to trench under main and asked why we not trench across the road.  Jim Kooy stated that he didn’t think it was legal to trench and it had to be bored.  Rod Cox believed it could be done by leaving half of the road open he thought was legal in the state of Utah. Mayor Wenda Crabb mentioned that permits would then possibly be needed and Ben Coray stated that when you do cut it, they make you patch and the costs to patch are astronomical and he thinks it would be cheaper to bore. 

Jim Kooy suggested that while they are getting bids for the boring, that they should look at the one by the Merc and possibly get that taken care of at the same time.  Lorin Shumway stated that they asked each bidder to include a price for additional work which Council Member Dan DeGraffenried said would be discussed later in the meeting.

*Council Member Josh Whitaker stated that the trenching from 270 S 100 E up to the new chlorination building also needed more time as Dixie hadn’t provided all the specs for the trench yet which he has now received.  So those will go out this week.

Rod Cox asked about the size of the line and asked if it would be a main line and Mayor Wenda Crabb said that yes it would be a main line.  

Assignments for 24th of July: 
*Mayor Wenda Crabb announced that assignments for the 24th are as follows: 
Chair: Council Member Brian Batt 
Council Parade Float: Council Member Dan DeGraffenried
America 250: Council Member Josh Whitaker with Lorin as support staff
Mayor Wenda Crabb will be helping with fundraisers and other items throughout the day.
Support Staff: Tim White and Lorin Shumway

Review electrical rates and potentially reset the surcharge based on the review:
*Council Member Josh Whitaker stated that electrical rates came in at 7.6 cents which is no change and no need for surcharge. 

Department Report:
*Parks & cemetery: Council Member Tim White – reached out to someone about composting for park and cemetery to help with water retention.  The person he spoke to said that doing it sooner rather than later would be best.  He is going to see if this person might come to our next meeting to explain more to the council.

*Roads: Council Member Dan DeGraffenried stated that he and Stan Koyle had walked through the town and planted the high crest wheatgrass all throughout town except for the last 2 blocks on the southwest side of town which they are planning to finish soon.  They did not plant along main street.  They planted 100lbs of seed of high crest with bluegrass mixed in as well which was the recommendation of Granite Seed in Lehi.  Council Member Dan DeGraffenried asked Lorin if he had talked with Steven about dragging a harrow across the area.   Lorin wasn’t sure with the storm if he still wanted that done and the council member said yes, he would like that done as soon as he can get him to do it. 

Justin Meekham came yesterday and went with Council Members Dan, Josh, and Brian around town.  They looked at different concerns: 
· Sink hole next to the Merc - Justin said they would need to cut it out, dig it up, see what’s going on and then repack and fix it.  He stated that it would be impractical to give a bid just for that, but if they won the bid for chip sealing, then they could fix that at the same time and include that in the bid.  
· Bids for chip seal include 3 different types of bids for the East side of town:
1. Chip seal 
2. Chip seal plus 6 radiuses for the high traffic intersections
3. Chip seal plus radiuses on all intersections
· 100 W to 200N – Justin will give bid on straightening out that road.  It must be straightened out going East along the North side along that fence.  One concern is that it needs to be built up enough to be able to get a pipe under that road going West to go to Blaine’s pond.  Another cross over would be where Travis’s is just directly North of the feedlot and West of the road where it would have to cross over at that point.  They would need to angle it back from the South to give it enough height/elevation to get it to the west side of the road to meet Travis’s ditch. 
· Bids for this road are as follows:
1. Straightening out that road as described above and paving it.
2. Straightening out that road, paving it, and then take it to the east to the stop sign.
3. Straightening out that road, paving it, taking it east to the stop sign, and going south to main street.
Rod Cox asked if they had shot grade on that to see how high it would need to raise and Council Member Dan DeGraffenried replied that no, they hadn’t, but that is what he was going to have his helper do is to shoot grade.  Council Member Dan DeGraffenried thinks if we do it right, we need to get some pipe along the east side and if that’s the case, it wouldn’t have to be raised at all because it would have enough head pressure from being upstream up south.  He said it wouldn’t have to be out of the ground especially if it was piped that was coming clear back to the intersection at 200N 100W.  He thinks it would for sure have enough head to lift it.  He stated that he and Scott McDonald had measured it.  He couldn’t remember how much lift it had, but it wasn’t a tremendous amount.  Another necessity would be to come back to the south and then angle it.  He doesn’t remember how far you’d have to come back to the south on the east side of the road to get that lift, but that is what Justin and his helper were going to decide.  The road would be 22ft wide which wouldn’t line up perfectly, but the same width.  Rod asked about a shoulder and Council Member Dan DeGraffenried said they hadn’t discussed a shoulder at all.  Justin was impressed that the road was quite packed and had road base and mag water on it.  They hadn’t discussed the thickness of it, but they did discuss that if they did radius, they would have to cut and pave on the radiuses of the roads.  He was going to measure those.  

Utility Delinquency Review:
Council Members reviewed the monthly delinquency list. It was determined, again, to handle those accounts in arrears according to the established Town policy.  

Public Comments:
*Patrick Bennett: Running for County Sherriff – He is trying to make it to each of the communities and have an introduction.  He believes that the best way the citizens are served by all accounts is if we have a good relationship with each other that citizens can reach out and express concerns and work through it together.  He talked about his experience and his goals and vision if he were to be appointed – see flyer.  
He has always loved Kanosh, his family likes to come down for the 24th, his girls like to come to the dance each year.  He loves being in this area and loves all the communities in Millard County.  The election for this will be the primary election in June as both candidates are registered as republican. 
Council Member Dan DeGraffenried stated that he had come into his college and career education class and did a good job talking about law enforcement to the kids.
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*Rod Cox wanted to thank Corn Creek Irrigation for cleaning up 200 West.  

*Jim Kooy – Gave a thumbs up to the mayor for excellent communication with the town via FB to make them aware of happenings. 

Town Operational Assistant:
*Mayor Wenda Crabb talked about the possibility of adding a public works part time employee to the staff. She has been thinking a lot about how to take the money that they were going to spend on contracting park and cemetery and use it to get a 10hr/week paying $20/hr part time public works assistant to get to the items that keep getting pushed down the road.  She is wanting to experiment for about 6 months to see if it does work.  This person would help with putting in meters, fixing meters, shop organization, broken things at the park, etc.  It would also afford us to be able to put a phone system back in where you can call a number and get to the correct help.  This would not be spending more money but rather spending the same amount that has been spent in the past.  This would also be adding someone that was like a high school student to run the mower, etc during peak times also adding another extra 10 hrs/week during that peak summer months.  About April – August. 

Rod Cox asked if this would mean 4 employees during the summer and the mayor said that yes, this would be Steven, Lorin, a part-time year-round employee, as well as a high school student or something similar.  

Geri Minton wondered about who would be taking care of the restrooms and the mayor said that whatever was in the contract for the previous parks and cemetery employee would be included with this.  The mayor is proposing to try it out for a season, see if it works, and if not, they will adjust.  

Rod Cox asked that with the town not getting any bigger, why does it take more people to do that job?  The mayor responded that so far, she has learned that there is a substantial increase in the number of residents in town regardless of the size.  What used to be 24 pages of meters is now 29 pages of meters.  Also, regulations have changed a lot over the years and in her meeting with the lawyer he noted how smaller towns still have the all of the same regulations and reports that have to be filed as the big cities, and so we have the same amount of work as a big city, but we have fewer people and money.   What she is seeing with our town manager’s time (and she has looked at a lot of timesheets in her time, and it is all accounted for) is that more than half of it is administrative.  So, if he’s busy doing the paperwork that has to be done, who is out fixing meters?  

Rod Cox is wondering why we don’t have someone else to do the administrative work so the town manager can be doing those things.  The mayor asked Rod who he thought could do that.  Who else has the certifications to be able to do the paperwork that the town manager is doing?  The mayor stated that those on the council are getting paid $100 a month to do what they are doing, basically volunteering their time.   She said that is a question for Lorin to see if he thinks it makes more sense to get someone else to come and do the paper pushing.   

Lorin stated that if you want to find someone that is certified in all that he is doing, he will bring to the next meeting all of the things he has to do with certifications he has, the courses he has passed, and the degrees he’s gotten and if they want to find someone else to do that, go for it.  The mayor said that is the problem, it just takes that amount of time.  Lorin also stated that he has invested a lot of time and done a lot of continuing education to be able to do the tests and jump through the hoops for the state that no one even cares about or appreciates and then when they find out it’s like, “Eh, get Lorin to clean toilets and have someone else do that.” But he says you can’t.  Who are you going to find that can do all that he is doing and be capable to go out and do some of those things for any cheaper than what he is getting paid to do them?  Rod Cox said he understands, but Rod doesn’t think we should be hiring someone to mow grass when Lorin is needing help digging trenches.  He doesn’t feel that is an efficient way for the town to have it work.

The mayor said that maybe to put it in a different way, we are currently spending a certain amount of money already to keep the park and cemetery looking nice.  Having these places look nice is also important to the citizens in the town.  So, if that matters to us and we are already paying x amount of dollars to have it that way, and we can figure out a way to use the same x amount of dollars and give Lorin somebody at 10 hrs starting right away when there’s no grass growing and then also adding somebody when the grass IS growing.  We’re trying to add people.

Lorin responded to Rod wondering why Rod wants him to go out and mow lawns and get someone else to come and do the administrative and Rod said, “Or vice versa” and then Lorin said that this is exactly what this is.  The new employee will be someone that can actually dig a trench, that can do a lot of the things that Lorin has to do. Jim Kooy also mentioned that the age of the equipment and the utilities are getting old which is also why we’re having to do more.  Lorin also mentioned that the number of new homes since he has had this job has also increased significantly. 

Jim Kooy is not sure about the legality of it, but wondering about getting some younger kids in town that mow lawns to be able to mow the cemetery and parks which he feels may help with lessening the vandalism because they feel a bit of ownership in the town and could also get them a lot cheaper.   Lorin did mention having the workers comp and insurance for younger kids could be expensive.  The mayor does think this is a great idea which is why she is hoping to set it up this way also.  

Jim Kooy asked about Steven’s hours, and the mayor stated that he is working half time which is 20 hours a week. 

Council Member Dan DeGraffenried wanted everyone to keep in mind that this is someone that will be very part time, it’s not like we’re investing in another town manager.  It is a test, a trial run and it can be adjusted, it’s not like a final decision that must be made.   Jim Kooy mentioned that we have one person trying to do everything he possibly can from every direction he’s getting hit at and is wondering, what if Lorin is sick for two weeks or wants to go on vacation?  The mayor stated that this is exactly why this issue is coming up. 

Rod Cox asked about hiring Steven full time and Lorin stated that they are kind of maxed out with the amount Steven wants to do. The mayor mentioned that some of this will also be discussed in the closed meeting.

Ben Coray made a comment stating that with the well project they are going to be adding some really good data collection equipment that will bring us into the 21st century as far as data recording and we will be able to see every gallon that goes into town, it will be awesome and it should help take some of the burden off of Lorin with meter reading.  He also stated that he is a licensed water operator, and he said he would be happy to volunteer some time to the town once the well project is done and be a possible back up for him. 


Jim Kooy mentioned that he believes it is time that we start budgeting for updated and new equipment for the town.  Excavator, trailer, service truck, etc.  He believes that the town needs that as well as getting the pipe supply up so that we have everything we need when something comes up.  

Shelly Cox mentioned that other towns she knows of will sometimes share employees and wondering if we could possibly do something like that with Meadow.  The others thought Meadow had volunteers that helped.  
The mayor asked if there were any further questions and then Council Member Josh Whitaker approved the motion to go in to closed session for the purpose of discussing personnel issues.  Council Member Tim White provided a second to the motion.

Roll call vote was taken:
          Mayor Wenda Crabb – Aye
Council Members
          Tim White – Aye
          Josh Whitaker – Aye
          Brian Batt – Aye
          Dan DeGraffenried – Aye
Present in closed session: DenniAnn Whitaker, Cindy Turner, Kacie Whatcott, Lorin Shumway

The closed meeting began at 9:35

Closed Meeting  

 At 10:37 the regular meeting resumed

Action from closed meeting-  
*Council Member Dan DeGraffenried approved the motion to move Lorin from hourly pay to salary pay as discussed in the closed session.  Council Member Josh Whitaker provided a second to the motion, and all council members voted in favor, as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye

*Council Member Josh Whitaker approved the motion to open two part time positions one for a public works employee at 10hrs/week at $20/hr as well as a seasonal part time employee for park and cemetery during the peak summer months.  Council Member Tim White provided a second to the motion, and all council members voted in favor, as noted below:
Mayor Wenda Crabb		Aye
Council Members
Josh Whitaker		Aye
Dan DeGraffenried 	Aye
Brian Batt		Aye
Tim White		Aye	

There being no further business to come before the board, the meeting was adjourned.

Wenda Crabb					Kacie Whatcott,
Kanosh Town Mayor 				Kanosh Town Deputy Clerk
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