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Manti Public Library - Library Board Meeting Minutes
2 S. Main Street
March 10,  2026 - 5:30 p.m. 
 Location Manti Public Library – Children’s area

Previous Minutes – approved
Minutes:  No change
Attendance:  Carl Purcell,  Korinne Fuentes,  Anna Egg,  Virginia Wood,  Cynthia Lopez, and Brian Francois     Excused: Rachel Lundeberg,  and Lesley Cox.

Agenda Items:  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
Facility/Technology Update -   Circulation Desk,  Elevator  The front two drawers in the Circulation desk broke.  Sunny has been repairing them  He did an excellent job in fixing the drawers; It was a lot of work. The elevator stopped working the same day that the Manti Librarian was doing the book drop.  The librarian came back and was not able to use the elevator to bring in the books.  Luckily there was a gentleman who helped bring the books in – up the front entrance steps.   The elevator was fixed shortly before the Library Board Meeting; the librarian was very happy.   

Projects- Catalog Migration Project –   The librarian gave an update on the catalog migration.  Currently the staff is working on viewing Koha training videos.  Koha is the staff side of the catalog and
deals with cataloging, reports, and other information. The staff has also been introduced to the Aspen Discovery  program which is the program that library patrons will see.  They  have been  
introduced to its basic set-up and functionality.  Aspen is very intuitive and patrons will be able to  search for items, put items on hold, renew, and  access many other functions.  The 
current go-live date will be April 1st .   It will take some time for staff and patrons to become familiar with the new catalog.  The new system will offer the patrons better service and access to the
library’s collections.

Collection Development – weeding and purchasing.   Weeding is still taking place and is a critical  part in preparing for the final migration of data.  Purchasing will also be taking place to add new items,  replace out of date materials, damaged materials,  and enrich the collection.   Purchasing will also help to meet the purchasing requirements of the CLEF grant.  
Staff Training – Koha and Aspen.  Currently the Staff is working on the testing server  on Koha. They are watching training videos on ASPEN Discovery.   The Koha testing program allows the staff members to add  patrons, do searches, and become familiar with the programs features.  The Aspen does not allow actual engagement until the system goes live.  There may be some adjustments and changes necessary when the system goes live.   The Board was encouraged to share information with people in Manti.   People should watch their emails for more information.
Grants – Technology  Grant, Borrowers Support Grant,  Children and Teen Enhancement Grant,  CLEF Grant
The library was awarded a Technology grant which will help replace computers on the staff admin desk.  These computers will be able to effectively handle the new system.  
The Borrowers Support Grant helps to cover the cost of postage for ILLs (Interlibrary Loan).  
The Children and Teen  Enhancement Grant  has been spent, the Invoices submitted, and the report will be submitted.   This grant  was funded in part with a Federal award from the Institute of Museum and Library Services.  The grant was used to update the Graphic Novels for children and teens.  The Library was able to purchase   55  books.   They are now on display in the Library both on the main floor and in the children’s area.    The Librarian mentioned the excitement and positive comments made by children as they have been introduced to these new books.   They immediately started to get checked out.  These are great books to move readers up, improve their reading, and increase  comprehension.
Activities  - Blind Date with a Book,   National Library Week, and Summer Reading .  The Blind Date with a book activity went well with an approximate count of 150 patrons involved. The National Library is still being  planned, but will mainly have passive programs as we adapt to the new catalog system.   Summer Reading dates are already assigned, topic selections,  and staff member assignments have been made.  The theme of this years Summer Reading Program is, “ Unearth a Story!

Next Meeting will be April  14, at 5:30 in the Library.

Note:   Library Board Training on Open Access Meeting was held on Mar. 10 at  6:30 pm.
Attendance:  Carl Purcell,  Korinne Fuentes,  Anna Egg,  Virginia Wood,  Cynthia Lopez, and Brian Francois     Excused: Rachel Lundeberg,  and Lesley Cox.
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