GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: June 28, 2010
Present:  Christina Gallop, Dave Lamb, Kathie Miller, Kelly Gutierrez
Absent:  Shaun Bawden, Debbie Reid (proxy vote), Dave Colling (LOA), Maria Martinez, Margaret Castro, Vicki Mori 
Staff: Patty Walker, Mary Sue Howisey, Zina Lemke 
President Dave Lamb called the meeting to order at 10:30 a.m.

MINUTES

A motion was made by Kathie Miller and seconded by Kelly Gutierrez to approve the minutes of
June 1, 2010. Motion carried.
FINANCE
Mary Sue reported:
· Charter School owes the Agency approximately $125,000.

· With June’s allotment and the final allotment in July, the Agency will need to fund Charter School about $35,000 for the whole year—originally budgeted for $35,000.

· Costs for the portable are somewhat more than expected for installation, transporting, electrical and architectural work.
REVISED BUDGET 2009-2010
Mary Sue presented the final revision of the 2009-2010 budget submitted to the state. 
· There are not a lot of changes since the last revision in March. 

· Need to show all of the ARRA money not spent as surplus. It will be carried over as a line item on the 2010-2011 budget.
· The majority of the $53,000 bottom line surplus is from the ARRA carry over surplus. The $35,000 from the Agency made the budget break even.
· Certified teaching staff and paraprofessional staff numbers went down because some staff members did not work all of their budgeted hours.
A motion was made by Christina Gallop and seconded by Kathie Miller to approve the Revised Budget for 2009-2010 as presented. Motion carried.
PRESENTATION OF 2010-2011 BUDGET

Mary Sue presented the Proposed 2010-2011 Charter School budget.

· This budget was reviewed in detail during the last meeting on June 1st. 
· Biggest change is the addition of an extended kindergarten into the budget at $48,129 received from the state. The kindergarten assistant will start at $11.00 an hour with benefits; work 190 days or 38 weeks.
· ARRA money is a carry over.
· Opting to carry over additional awards totaling $3,000. We have until September to spend all federal money.

· Planning on taking no money from the Agency.

· Budget based on 126 students. We are going to be funded for 129 students. Accounting will put the extra money in savings as the state will take back any extra money after the October 1 pupil count.
· Start-up funding is no longer available to Guadalupe.

· Big change on the expense side: adding an additional full-time aide, half-time aide, and the fourth grade teacher positions. Also put money in for substitutes but it is rarely used.

· Reallocation of administrative staff: Increasing hours for accounting assistant and moving Mary Sue to a 75/25 ratio (75 Charter school and 25 Agency).

· Benefits go up when payroll goes up.
· Switched 401(k) plans. More staff members have opted to participate which raises expenses.
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PRESENTATION OF 2010-2011 BUDGET (continued)
· Health care is through Educator’s Mutual; dental is Dental Select. We also provide vision, life and long-term disability.

· Supplies and professional development up a little.

· Capital Campaign funding will pay for all of the debt servicing. Right now the Capital Campaign budget is just under $300,000.
· Projecting $42,256 surplus with no Agency funding.

A motion was made by Kelly Gutierrez and seconded by Kathie Miller to approve the Proposed 2010-2011 budget as presented. Motion carried.
ALL-DAY KINDERGARTEN
Some highlights from the discussion included but were not limited to the following:

· All-day kindergarten would give more time to meet the core curriculum. 
· The kindergarten teacher is very much in favor of an all-day kindergarten and actually initiated the discussion.

· Kindergarten will start at 9:00 a.m. and end at 3:00 p.m. The kindergarten classroom will be moved to the activity room and the fourth grade classroom will be in the smaller kindergarten room.
· The portable will be used for offices and during recess time when the weather is cold or rainy or a bad air day.

· Space issue is more about the impact on the whole building. All staff will need to be flexible and work around the kindergarten schedule, i.e. library, computer lab and lunch room.
· Transportation will be impacted, especially the 3:00 p.m. run. 

· Will receive about $48,000 from the state which will more than cover the cost of the additional assistant and support staff. Definitely not a financial risk but more of a financial benefit.

A motion was made by Debbie Reid (proxy given to Dave Lamb) and seconded by Christina Gallop to approve an all-day kindergarten for the 2010-2011 school year. Motion carried.
THIRD SCENARIO (refer to handout)
Discussion of the three different scenarios enabled the Charter board to make a recommendation to the Agency board of its scenario preferences in rank order. Some points considered included but were not limited to the following:
· Most cost effective: Scenario #3 based on weighted pupil unit but it also will increase the size of the new building, which impacts the yearly budget and the Capital Campaign funding.
· Reading scores are about the same for children who come into the program in kindergarten or first grade.
· New second graders tend to require additional resources and impact test scores in the upper grades. Guadalupe does make a difference. We offer additional support based on the child’s individual needs.
· Eighteen years ago the preschool program was started because it was determined students leaving the school were not prepared for the next grade.

· Scenario #2 works best for Patty. We tend to keep the students from the preschool program who have benefited from early childhood intervention.
· Hopefully, the new building will accommodate expansion in the future.

· The financials look better with larger classes but academics look worse. The primary responsibility as a Charter board is the educational impact on students but we need to stay solid financially. 
A motion was made by Kathie Miller and seconded by Christina Gallop to recommend to the Agency Board, based on educational and economical impacts, Scenario #2 as first choice and Scenario #3 as second choice. Scenario #1 is too limited. Motion carried.
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BOARD MEETING SCHEDULE FOR 2010-2011

The dates and times for Charter Board meetings for 2010-2011 are as follows:



Tuesday, September 7, 2010

7:30-8:30 a.m.




Tuesday, December 7, 2010

7:30-8:30 a.m.




Tuesday, March 1, 2011

7:30-8:30 a.m.




Tuesday, June 7, 2011

7:30-8:30 a.m.

Additional board meetings or subcommittee meetings will be scheduled on an as needed basis.

ADJOURNMENT

Meeting adjourned at 11:35 a.m.

NEXT CHARTER SCHOOL BOARD MEETING:

Tuesday, September 7, 2010
7:30 A.M.-8:30 A.M.

