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Board Meeting Materials
Wasatch Peak Academy will provide a meaningful educational experience focused on student growth to inspire students with an appreciation for community, and enthusiasm for learning, and a drive for academic excellence.











March 12, 2026


NOTE:  Times on this agenda are estimated as a courtesy only.  Actual times may vary.

In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should call (801) 444-9378 to make appropriate arrangements.
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Description automatically generated]Wasatch Peak Academy
Board of Directors Meeting
Thursday, March 12, 2026
Location: 414 North Cutler Dr, North Salt Lake, UT 84054

NOTE:  It is possible that the WPA Board of Directors may be utilizing an electronic meeting component with one or more of their members.

Wasatch Peak Academy will provide a meaningful educational experience focused on student growth to inspire students with an appreciation for community, and enthusiasm for learning, and a drive for academic excellence







AGENDA

[bookmark: Agenda1]8:15 AM – INTRODUCTORY ITEMS
· Welcome & Roll Call – Marlowe Wolferstan

PUBLIC COMMENT (Comments will be limited to 3 minutes each)
· 2026-2027 School Fee Schedule
· Proposed Amended Fee Waiver Policy

REPORTS
· Administration
· State of the School 
· Capital Improvements
· Satellite Next Steps 
· Board of Directors
· Financial Report

BOARD TRAINING
· Annual Open & Public Meetings Act Training

CONSENT ITEMS
· January 22, 2026 Board Meeting Minutes

VOTING ITEMS 
· 2026-2027 School LAND Trust Plan
· 2026-2027 School Fee Schedule
· Amend Fee Waiver Policy
· Amend Administration of Medication Policy
· [bookmark: Social_Media]Helpside Professional Employer Agreement Renewal

DISCUSSION ITEMS
· Calendaring Items
· Next PreBoard Meeting April 29th 
· Next Board Meeting May 14th 
· NCSC26 New Orleans, LA June 24-26 (Wed-Fri) 

CLOSED SESSION to discuss the character, professional competence, or physical or mental health of an individual and/or to discuss deployment of security personnel, devices, or systems pursuant to Utah Code 52-4-205(1)(a) & (f) respectively [IF NEEDED]

ADJOURN
WPA UPCOMING CALENDAR ITEMS
May
Curriculum Purchases (2 Public Comment Periods)
Audit Engagement Letter
EOY Bonus
2026-2027 TSSA Plan
Capital Improvements
Review Positive Behavior Plan [Can email to board or approve if changes]
June 
2025-2026 Final Amended Budget
2026-2027 Annual Budget
Ratify Board Members & Terms
Ratify Board Officers
2026-2027 Sex Ed Committee Membership
Set 2026-2027 Board Meeting Schedule
Fraud Risk Assessment/Ethical Behavior
Mental Health Screening Determination [if changed]
Board Member Agreement [if applicable]
Annual PPP Training & Review
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WPA – Board of Directors Meeting
[bookmark: Financials]Financial Package Updates
Thursday, March 12, 2026

As of February 28, 2026:									

Financial Items
As of February 28, 2026, the School is approximately 67% through the fiscal year (8 of 12 months). Financial performance remains strong, with revenues and expenses tracking appropriately given the timing of state funding distributions, annual expenditures, and debt service payments.

The School’s net income is currently $814,154, which is well ahead of budget at this point in the year. This positive variance reflects conservative budgeting, strong local revenue performance, and favorable timing of revenues relative to expenditures.

[bookmark: _Hlk208316728]Revenues
1. Total revenues are at 69.2% of budget, ahead of the 67% year-to-date benchmark.
0. Local Revenues (125.6%) – Significantly ahead of budget, primarily driven by interest income earned on the PTIF balance exceeding projections.
0. State Revenues (68.2%) – Tracking consistently with expectations at this point in the fiscal year.
0. Federal Revenues (48.2%) – Lower at this stage, which is expected as most federal programs are reimbursed later in the fiscal year.
1. Overall, revenue performance remains healthy and ahead of the year-to-date benchmark.

Expenses
· Total expenses are at 59.0% of budget, slightly below the 67% year-to-date benchmark.
· The following categories are trending higher due to annual or front-loaded expenditures:
· Purchased Professional & Technical Services (67.8%) – Annual professional development costs, including curriculum support programs and staff training services.
· Property (N/A) – $87,618 in property expenditures recorded against a $0 budget line, reflecting capital purchases (fence and playground final invoices) that will be included in the budget amendment.
· All other expense categories are tracking at or below the year-to-date benchmark, indicating good overall expenditure management.

Assets & Liabilities
1. Operating cash totals $3.69 million, up from $3.40 million at the same time last year.
2. Overall operating cash balances increased by approximately $295K year-over-year.
1. Total assets grew to $11.71 million, up from $10.17 million one year ago, an increase of $1.54 million.
3. Net fixed assets increased by approximately $998K year-over-year, reflecting ongoing capital investment.
1. Long-term liabilities increased to $6.53 million from $4.25 million at the same time last year, primarily reflecting additional debt service obligations associated with capital improvements.

Invoices for Board Approval (Over $20,000)
· None at this time. 



[image: A close-up of a report

AI-generated content may be incorrect.]




[image: A document with numbers and text

AI-generated content may be incorrect.]



Back to Agenda
Utah Open & Public Meetings Act Annual
Training Materials


DEFINITIONS

Public Policy: it is the intent of the Open and Public Meetings Act (the “Act”) that public bodies take their actions and conduct their deliberations openly.

“Meeting” means a gathering:

1) of a public body;

2) with a “quorum” present; and

3) that is convened:

a) by an individual:

i. with authority to convene a public body; and

ii. following the process provided by law for convening the public body; and

b) for the express purpose of acting as a public body to:

i. receive public comment about a “relevant matter;”

ii. deliberate about a relevant matter; or

iii. take action upon a relevant matter.

Electronic Message Transmissions. The Act does not restrict a board member from transmitting an electronic message to other board members at a time when the board is not convened in a meeting. (Remember, electronic messages are subject to the Government Records Access Management Act and the Act’s definition of a “meeting.”)

A “Quorum” means a simple majority of the membership of a public body, unless otherwise defined by applicable law.  

“Relevant matter” means a matter that is within the scope of authority of a public body.

NOTICE REQUIREMENTS - Notice of public meetings must be: (i) posted at the anchor location for the meeting or the structure or other area where the meeting will be held; (ii) posted on the Utah Public Notice Website (www.utah.gov/pmn/); and (iii) posted on the School’s website.

1) Notice must be provided no less than 24 hours prior to the meeting.

2) Notice must include the meeting agenda, date, time, and place.

3) Annual Notice. If regular meetings are scheduled in advance over the course of a year, the board must give notice at least once each year of its annual schedule (date, time, place).

4) Agendas. The agenda must provide reasonable specificity of each topic that will be considered at the board meeting.

Public Comment. At the discretion of the board chair, a topic raised by the public can be discussed during the meeting even if it was not included on the agenda.  However, the board cannot take final action on a topic unless it was included on a properly noticed agenda.

5) Emergency Meetings. If the board holds an “emergency meeting,” as defined by § 52-4-202(5), the notice requirements above do not apply. Emergency meetings are limited to unforeseen circumstances that require immediate consideration, and the best practicable notice is still required.

ELECTRONIC MEETINGS - A board can hold an electronic meeting if it has adopted a resolution/rule/ordinance governing the use of electronic meetings (satisfied by adopting Electronic Meetings Policy).

1) Electronic Meeting Notice Requirements. In addition to the public notice requirements for a regular meeting, notice for an electronic meeting must also include: (i) written notice at the anchor location (unless no anchor location exists in accordance with the exceptions below); and (ii) 24 hr. minimum notice to board members with a description of how to connect to the meeting.

2) Anchor Location Requirements. When holding an electronic meeting, the board must identify an “anchor location” and provide space where members of the public can attend the open portions of the meeting. The anchor location must be in the building/location where the board would normally meet if they were not holding an electronic meeting or another building/location that is reasonably as accessible to the public.

3) Exceptions to Anchor Location Requirement.

a) No anchor location is required if the board chair determines: (i) that having an anchor location presents a substantial risk to the health or safety of those present or who would otherwise be present at the anchor location; or (ii) the location where the board would normally meet has been ordered closed to the public for health or safety reasons. If no anchor location will be made available under this exception, the public notice for the meeting must include a statement of the chair’s risk determination, a summary of the facts supporting the determination, and information on how the public may attend the meeting electronically. The determination is valid for 30 days.

b) No anchor location is required if all board members attend the electronic meeting remotely through electronic means and the board has not received a written request, at least twelve (12) hours before the schedule meeting time, to provide an anchor location for members of the public to attend in person the open portions of the electronic meeting.

REQUIRED OPEN MEETING RECORDS - Written minutes and a recording shall be kept for all open meetings.

1) Written Minutes. Minutes must include the following:

a) the date, time and place of the meeting;

b) the names of members present and absent;

c) the substance of all matters proposed, discussed or decided (or audio link);

d) a record, by individual member, of each vote taken;

e) the name of any person who provides comments to the board, as well as a brief summary (or audio link) of their comment; and

f) any information that a board member asks to be entered in the minutes.

Note: Pending minutes must indicate they are not approved or that they are subject to change until they are approved.

2) Audio Recording. The board must maintain a complete and unedited recording of all open portions of each meeting.

Note: members of the public can record the meeting so long as it does not interfere with the meeting.

3) Public Availability of Records:

a) Pending Minutes: must be made available within a reasonable time after the meeting.
 
b) Approved Minutes & Meeting Materials: within three (3) business days after approving written minutes, the board must: (i) post the approved minutes and meeting materials distributed at the meeting to the Public Notice Website; and (ii) make both available at the primary office.

Note: If an individual presents or provides electronic information related to an agenda item, the board shall require a copy to be included in the public record.

c) Recording: within three (3) business days after the meeting, make the audio recording available to the public.

CLOSED SESSION REQUIREMENTS - A meeting is open to the public unless closed under §52-4-204, -205, -206.

1) A meeting may be closed to the public by a 2/3 majority vote to close.

2) Closed Session Voting. No vote can be taken in a closed meeting, except for a vote to end the closed meeting and return to an open meeting (requires a majority vote).

3) Permissible Reasons for Closed Session. Discussions regarding: an individual’s character, competence, mental health; collective bargaining; pending or imminent litigation; sale/purchase of real property; security personnel, devices or system discussions; investigative proceedings for criminal misconduct; or when acting as the evaluation committee, protest officer, or appeals committee under the procurement code.

4) Public Record of Closed Session. The public minutes and recording must include: (i) the reason(s) for holding the closed session; (ii) the location; and (iii) the vote, by name, of all members for or against closing the meeting.

5) Closed Session Records:

a) Recording Requirement. Closed meetings must be recorded in their entirety unless the meeting was closed to discuss: (i) the character, professional competence or physical/mental health of an individual; or (ii) to discuss security personnel, devices or systems.

The closed session recording must include: (i) the date, time and place of the closed meeting; (ii) the names of members present and absent; and (iii) the names of all others present in the closed session unless disclosure infringes on the confidentiality purposes of the closed meeting.

Note: if the meeting was not recorded under the exceptions noted above, the board chair/president must sign a sworn statement affirming that the sole purpose for closing the closed meeting was to discuss one of the exempt purposes.

b) Closed session minutes are optional.

c) Closed session recordings and minutes are “protected records” under Utah’s Government Records Access Management Act.
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Description automatically generated]Wasatch Peak Academy
[bookmark: MINUTES]Board of Directors Meeting
Thursday, January 22, 2026
Location: 414 North Cutler Dr, North Salt Lake, UT 84054

In Attendance:  Marlowe Wolferstan, Emily Willey, Brad Wyatt, Jennifer Royall, Tristian Carlisle, Katie Jones, Kristin Kano (8:25 a.m. via Zoom),

Others in Attendance:  Heidi Bauerle, Chantel Wixon, Dawn Kawaguchi, Amy Pilkington,
Wasatch Peak Academy will provide a meaningful educational experience focused on student growth to inspire students with an appreciation for community, and enthusiasm for learning, and a drive for academic excellence







MINUTES

8:16 AM – INTRODUCTORY ITEMS
· Welcome & Roll Call by Marlowe Wolferstan

There was no PUBLIC COMMENT.  This was the first public comment period for the 2026-2027 School Fee Schedule and the Fee Waiver Policy.  Amy Pilkington explained that the 

REPORTS
· Eide Bailly
· FY25 Financial Audit Review – Ken Jeppesen briefly reviewed the board letter in which he pointed out and discussed corrected and uncorrected misstatements which there weren’t any as well as reiterate their independence.  Ken moved on to the first report which was an unmodified or clean report.  This report is the numbers.  He reviewed the annual financial audit, which showed positive results including a $1.4 million increase in current assets and a $602,000 surplus despite increased expenses. The audit confirmed accurate financial reporting throughout the year, with no issues found that required correction. Ken noted their successful management of debt covenants and discussed the expansion project, which contributed to the capital asset increase of $1 million.  Ken reviewed three financial reports with the board, confirming that their budget was accurate and their internal controls were appropriate. He noted that the board's monthly review of financial statements serves as an important control measure. Ken also discussed state-mandated procedures, including the requirement to deposit cash within three business days, which was identified as a finding but was not considered a significant issue.  He assured the board that this requirement would not be reviewed again for another three years.  Amy added that the issue had been addressed with additional training.  Ken Jeppesen was excused at 8:35 a.m.

· Administration
· State of the School – Amy Pilkington reported on the current enrollment, which is slightly up from November at 528, and the school ran the first lottery for next year with capacity reached and waitlists in every grade.  She highlighted positive growth in kindergarten and first-grade assessment data, with second and third-grade testing in progress, while noting that some advanced students max out on tests due to limited question banks.  Amy also discussed improvements in the Spanish program under Angela Bennett Rodriguez's leadership and mentioned that service-learning projects are ongoing with a mix of individual and grade-wide initiatives. Amy discussed the staffing changes for the school musical and choir programs, explaining how Natane took over the musical program due to early planning and available resources. She also described the hiring of a new music specialist with strong credentials in both music and ABA therapy, noting that the position was part-time and stipend based. Amy expressed concerns about the PTO's reduced involvement in school activities and fundraising, particularly regarding the Fall Festival event which they wanted to convert into a non-fundraising Spring Fling event, leaving the school to explore alternative funding methods.
· Board of Directors
· Financial Report – Chantel Wixon reviewed the financials as of December 31, noting that revenue from local sources was at 100% of the budget, while state and federal sources were at 51% and 14% respectively.  She highlighted that overall revenue was on track at 51% of the budget, with expenses slightly over at 45%. Chantel also mentioned that the total net income was over half a million, an improvement from the previous year. She encouraged any questions about the financial reports, but none were raised.  Overall, this is a really good start to the year.  

SCHOOL LAND TRUST COUNCIL
· Review SLT FY25 Final Report – Amy Pilkington reviewed the FY25 final report which detailed spending on salaries, transportation, and curriculum. There is a small amount of rollover.  
· Discuss Needs for Upcoming School Plan – Amy Pilkington recommended shifting funds from field trips to salaries for music, art, and PE specialists to simplify accounting.  This will be discussed more in the next board meeting.  

CONSENT ITEMS
· December 11, 2025 Board Meeting Minutes – There was no further discussion.  Brad Wyatt made a motion to approve the consent items.  Jennifer Royall seconded the motion.  The votes were as follows:
Marlowe Wolferstan – Aye 
Emily Willey – Aye
Brad Wyatt – Aye 
Kristin Kano – Aye 
Jennifer Royall – Aye 
Tristian Carlisle – Aye 
Katie Jones – Aye 
Motion passed unanimously.

VOTING ITEMS 
· 2026-2027 School Calendar – Amy Pilkington reviewed the FY27 calendar which is very similar to this year and DSD’s FY27 calendar but maintains a week-long Thanksgiving break.  There was a discussion on possible virtual wellness days that other districts in the state have.  Tristain Carlisle made a motion to approve the 2026-2027 School Calendar.  Brad Wyatt seconded the motion.  The votes were as follows:
Marlowe Wolferstan – Aye 
Emily Willey – Aye
Brad Wyatt – Aye 
Kristin Kano – Aye 
Jennifer Royall – Aye 
Tristian Carlisle – Aye 
Katie Jones – Aye 
Motion passed unanimously.
· LEA-Specific Educator License(s) – Amy Pilkington stated that Halia Bangal is the acting librarian and even though it’s not required for us to have a librarian license, she is actively pursuing one.  She is close to getting her librarian endorsement.  This only benefits the school for her to have it.  We are asking for an LEA-Specific License for Halia while she becomes qualified for it.  Marlowe Wolferstan made a motion to approve the Request for LEA-specific educator licenses for Halia Bangal (for an elementary education license with a Library Media (K-12) endorsement for a period of three years).  Jennifer Royall seconded the motion.  The votes were as follows:
Marlowe Wolferstan – Aye 
Emily Willey – Aye
Brad Wyatt – Aye 
Kristin Kano – Aye 
Jennifer Royall – Aye 
Tristian Carlisle – Aye 
Katie Jones – Aye 
Motion passed unanimously.
· Amend Student Conduct & Discipline Policy – Amy Pilkington reviewed the amended Student Conduct and Discipline Policy to align with updated state laws regarding restraints and seclusions.  Dawn stated that she didn’t include the redlined version of the policy but did email it out to the board right away.  Brad Wyatt was excused at 9:32 a.m.  Jennifer Royall made a motion to approve the Amended Student Conduct & Discipline Policy.  Marlowe Wolferstan seconded the motion.  The votes were as follows:
Marlowe Wolferstan – Aye 
Emily Willey – Aye
Kristin Kano – Aye 
Jennifer Royall – Aye 
Tristian Carlisle – Aye 
Katie Jones – Aye 
Motion passed unanimously.

DISCUSSION ITEMS
· Calendaring Items
· Next PreBoard Meeting February 25th 
· Next Board Meeting March 12th 
· NCSC26 New Orleans, LA June 24-26 (Wed-Fri) – Early Registration Deadline is February 17th 
· There was an update given to the board on the state charter board satellite application.  The presentation to the SCSB is scheduled on February 12th.  

There was no CLOSED SESSION.

9:42 AM – Marlowe Wolferstan made a motion to ADJOURN.  Emily Willey seconded the motion.  The votes were as follows:
Marlowe Wolferstan – Aye 
Emily Willey – Aye
Kristin Kano – Aye 
Jennifer Royall – Aye 
Tristian Carlisle – Aye 
Katie Jones – Aye 
Motion passed unanimously.


Back to Agenda
[image: A logo for a mountain academy

AI-generated content may be incorrect.]



WPA Board of Director’s Meeting
Thursday, March 12, 2026

[bookmark: SLT_Plan]Action Item:  2026-2027 School LAND Trust Plan

Issue:													

The Board must approve the annual School LAND Trust Plan.


Background:											

The Wasatch Peak Academy (WPA) Board of Directors acts as the School LAND Trust Committee because they have two more parents than non-parents.  The Board (as the SLT committee and Board of Directors) must approve the annual plan and any amendments.  The School has been allocated approximately $94,709.53 for the 2026-2027 school year.  

Proposed Goal: 
Fine Arts, Physical Education, and Technology content integration is a valuable way for students to connect with the curriculum.  Our goal is for all K-6 students to experience weekly educational and activities that inspire creativity and active participation throughout the school day. 

Proposed Expenditures:
These funds will be used to support the salaries and benefits for the music and PE specialists as well as student devices, books and textbooks.  Students will be able to master core math concepts and increase their reading abilities by using consumable textbooks and online programs.

**Total Proposed Expenditures for the 2026-2027 Land Trust Plan: $75,000**


Recommendation:										

It is recommended that the Board approve the 2026-2027 School LAND Trust Plan as presented.  


LandTRUST
2027 Budget Proposal
Goals and Budget


Land Trust Budget Proposal
	
	2025-2026
	2026-2027

	Tech Specialist
	
	

	Music Specialist
	15,000
	20,000

	PE Specialist
	15,000
	20,000

	Student Devices
	15,000
	20,000

	Filed Trips
	-
	

	Software
	
	

	Teacher Grants
	-
	

	Books, Library & Classroom
	5,000
	5,000

	Textbooks
	10,000 and any additional
	10,000 and any additional



Program Goals:
Fine Arts, Physical Education, and Technology content integration is a valuable way for students to connect with the curriculum.  Our goal is for all K-6 students to experience weekly educational and activities that inspire creativity and active participation throughout the school day. 

Students will be able to master core math concepts and increase their reading abilities by using consumable textbooks and online programs.
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WPA Board of Director’s Meeting
Thursday, March 12, 2026

[bookmark: Fee_Schedule]Action Item:  2026-2027 Fee Schedule

Issue:													

The School needs to adopt a fee schedule for the 2026-2027 school year.  


Background:											

Per state law, if a school charges any school fees the school must approve a fee schedule for the upcoming school year by June 1 before the school year starts.  In addition, prior to the June 1 deadline the school must also allow public comment on the proposed fee schedule at no fewer than two board meetings.  A school’s fee schedule must include a description of all fees charged, the amount of any fee, an explanation of how all fees will be spent by the school, a per student annual maximum fee amount for the school year (the maximum amount a student would pay in fees if the student participated in all activities, classes, clubs, etc. that charge a fee), and a statement notifying parents that their student might be eligible for a fee waiver. 

WPA has provided the opportunity for public comment on their 2026-2027 proposed fee schedule at two board meetings.  WPA’s proposed 2026-2027 fee schedule also includes all known requirements for fee schedules in state law.  


Recommendation:										

It is recommended that the Board approve the 2026-2027 School Fee Schedule.   
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WPA Board of Director’s Meeting
Thursday, March 12, 2026

[bookmark: Fee_Waiver_Policy]Action Item:  Amending Fee Waiver Policy

Issue:													

Amending the School’s Fee Waiver Policy. 


Background:											

HB 344 deleted a variety of school fee related definitions (such as “curricular activity” and “co-curricular activity”) and added a number of newly defined terms (such as “common education expense” and “course”).  It also specified that schools cannot charge students for common education expenses.  In addition, HB 344 extended the annual deadline by which schools must approve their fee schedules for the following school year, changing it from April 1 to June 1.  The school’s Fee Waiver Policy has been revised to reflect these changes from HB 344 as well as updates to R277-407 (which was last revised in December 2025).


Recommendation:										

It is recommended that the Board approve the Amended Fee Waiver Policy.
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WPA Board of Director’s Meeting
Thursday, March 12, 2026

[bookmark: Admin_Medication_Policy]Action Item:  Amending Administration of Medication Policy

Issue:													

Amending the School’s Administration of Medication Policy. 


Background:											

New legislation added provisions with respect to the storage and administration of glucagon kits in schools.  If a school employee becomes trained to administer a glucagon kit to a student in response to a potentially life-threatening condition resulting from abnormally low blood glucose levels, the school may make glucagon kits available to such trained employees.  In addition, other legislation renamed “epinephrine auto injectors” to “injectable epinephrine rescue medication.”  The school’s Administration of Medication Policy has been revised to comply with these new laws.  Some additional revisions have been made to the emergency administration of medication portion of the policy to bring it into better compliance with applicable law, including the addition of a section on adrenal crisis rescue medication.


Recommendation:										

It is recommended that the Board approve the Amended Administration of Medication Policy.
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WPA Board of Director’s Meeting
Thursday, March 12, 2026

[bookmark: Helpside_Agreement]Action Item:  Helpside Professional Employer Agreement

Issue													

Every five years the School must renew their Helpside agreement to continue their services and meet procurement regulations.  


Background											

A new Professional Employer Agreement between the school and Helpside is being presented for board approval. Under the Utah Procurement Code, contract terms are generally limited to five years, with limited exceptions. Helpside provides a comprehensive suite of services, including payroll administration, 401(k) benefits, FMLA administration, unemployment support, and workers’ compensation coverage. Helpside has consistently delivered high-quality, comprehensive services at competitive rates. The terms of the new agreement are consistent with the expiring agreement. 


Recommendation											

It is recommended that the Board approve the Professional Employer Agreement with Helpside and authorize the Board President to execute the agreement on behalf of the school.





image2.png
WASATCH PEAK

ACADEMY




image3.png
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Statement of Activities

Created on March 09, 2026
For Prior Month
Annual Year-to-Date
June 30, 2026 _February 28, 2026
Budget “Actual ST Budget
Net Income
Income
Revenue From Local Sources 171,859 1256 %
Revenue From State Sources 5,964,565 682%
Revenue From Federal Sources 175,734 482%
Total Income 6312,158 692%
Expenses
Instruction/Salaries 3176712 5829%
Employee Benefits 861,982 5259%
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Statement of Financial Position

Created on March 09, 2026
For Prior Month

Period Ending
02/28/2026

Period Ending
02/28/2025
Actual

3,395,305

7,079,772
(1,583,497)
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