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BOARD OF COMMISSIONERS MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

March 17, 2026 at 11:00 AM 
 

AGENDA 

The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel 

CALL TO ORDER 

ROLL CALL 

INVOCATION 

PLEDGE OF ALLEGIANCE 

CONFLICT OF INTEREST DISCLOSURE 

PUBLIC COMMENT 

Public comments will be accepted through the following Zoom Meet link 

https://us02web.zoom.us/j/88279631170 Meeting ID: 882 7963 1170 One tap mobile 

+13462487799,,88279631170# US (Houston)  

There will be a three-minute time limit for each person wishing to comment. If you exceed that three-

minute time limit the meeting controller will mute your line. 

As indicated in our Commission Policies and Procedures, the following applies: 

The purpose of the San Juan County Commission meeting is to conduct county business in a public 

setting, as provided by law. We truly value and welcome public comment, as it gives citizens an 

important opportunity to share ideas, concerns, and suggestions that help strengthen our county. 

To ensure everyone has a fair opportunity to speak, comments are limited to three minutes and should 

focus on county programs and operations. Objective criticism is welcome; however, complaints about 

specific county personnel or private individuals will not be permitted. 

Please understand that public comment is not a debate or question-and-answer session, and an 

immediate response from the Commission should not be expected. 

If you would like more information or further discussion, a member of our staff will be happy to assist 

you to set up a follow-up meeting. We appreciate your participation and your willingness to be involved 

in your county government. 
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CONSENT AGENDA (Routine Matters) Lori Maughan, Commission Chair 

The Consent Agenda is a means of expediting the consideration of routine matters. If a Commissioner 

requests that items be removed from the consent agenda, those items are placed at the beginning of the 

regular agenda as a new business action item. Other than requests to remove items, a motion to approve 

the items on the consent agenda is not debatable. 

1. Approval of $30,133.33 in Small Purchases; $12,500 on Keynote Speaker Engagement, $1,263 

on Print and Radio Advertising Promoting, $5,000 Event Planning, Marketing, and On-Site 

Coordination for the Economic Development, $5,000 on Annual Platform Fee for the 

Recorders Office, $1,278.83 on Support Assembly and $5,091.50 on MVP Coolant Exchanger 

for the Road Department. 

2. Approval of the March 3, 2026 Commission Meeting Minutes. 

3. Approval of the Check Registers February 21 to March 6, 2026.  

4. Ratification of the Letter of Support for the Honorable Congressman Mike Kennedy, M.D. to 

Support the Town of Bluff's Application for Community Project Funding to Refurbish the 

Historic Old Bluff Elementary School. 

5. Ratification of the Letter of Support for Monticello's City Request for Funding Phase 1 

Reservoir Purchase as Part of their Water Storage Expansion Project. 

6. Approval of the City/Town Appointments for the San Juan County Economic Development 

Board for Kaeden Kulow representing Monticello City, Ben Muhlestein representing Blanding 

City, and Stephen “Britt” Hornsby for the Town of Bluff. 

7. Approval of the Appointments of LaMarr Walker and Brett Peterson to Serve 4-Year Terms on 

the Eastland Special Service District. 

8. Approval of the Appointment of Erin Nelson Representing the Town of Bluff on the San Juan 

County Tourism Tax Advisory Board. 

RECOGNITIONS, PRESENTATIONS, AND INFORMATIONAL ITEMS 

9. Treasury Report Discussion. Lyman Duncan, Clerk/Auditor 

10. Potential Closure of Det. 1, 118th Transportation Company Armory in Blanding, Utah 

Discussion. 

BUSINESS/ACTION 

11. Consideration and Approval of the Letter of Support for the Bureau of Land Management 

Monticello Field Offices OHV Trail Maintenance and Access Enhancement Proposal. Bureau 

of Land Management Representative 

12. Consideration and Approval of the Chip Seal Oil Purchase. TJ Adair, Road Superintendent 

13. Consideration and Approval of the Dust Suppressant Purchase. TJ Adair, Road Superintendent 
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14. Consideration and Approval of the Two Water Tankers Purchase. TJ Adair, Road 

Superintendent 

15. Consideration and Approval of the Standard Service Provider Agreement with Blackbridge 

Consulting, LLC, and San Juan County, to act as the Wildcat MicroFund Business Support 

Coordinator. Mack McDonald, County Administrator 

16. Consideration and Approval of the Participation in the New National Opioids Six Remnant 

Defendants (Associated Pharmacies, Inc. (and American Associated Pharmacies), JM Smith 

Corporation, Morris and Dickson Co. LLC, Louisiana Wholesale Drug Company, Inc., North 

Carolina Mutual Wholesale Drug Company, Inc., and United Natural Foods, Inc.) Agreement 

and a Combined Subdivision Participation and Release Form. Mack McDonald, County 

Administrator 

COMMISSION REPORTS 

ADJOURNMENT 

*The Board of San Juan County Commissioners can call a closed meeting at any time during the Regular 

Session if necessary, for reasons permitted under UCA 52-4-205* 

All agenda items shall be considered as having potential Commission action components and may be 

completed by an electronic method **In compliance with the Americans with Disabilities Act, persons 

needing auxiliary communicative aids and services for this meeting should contact the San Juan County 

Clerk’s Office: 117 South Main, Monticello or telephone 435-587-3223, giving reasonable notice** 
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117 S Main, Monticello, UT 84535

PO Deliver To: San Juan County Economic Development Department
Attn: Talia Hansen
117 S Main St
Monticello, UT 84535
Purachase Order Number:: 2026-03-TPG
PO Date:: 03/05/2026
Vendor Name: TPG Productions, LLC
Department: Economic Development

Purchase Order 
Prod
uct
ID

Qu
anti
ty

Description Unit
Pric
e

Amo
unt

1041
923
825

1 Keynote speaker engagement for the San Juan County Business Basecamp
Conference and Expo. The service includes the appearance and keynote
presentation by Steven Sharp Nelson of The Piano Guys for the conference
program.

12,5
00
USD

12,5
00
USD

 
Sub Total: 12,500.00 USD Tax:  Freight:  Total Due: 12,500 USD

Purchase Validation 
Steven Sharp Nelson is exclusively represented by TPG Productions, LLC for speaking engagements.
Comparable quotes are not available; this is a single-source purchase. This is also a one time event.

Initiator Name: Talia Hansen
Approved by /s/Mack McDonald
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117 S Main, Monticello, UT 84535

PO Deliver To: San Juan County Economic Development Department
Attn: Talia Hansen
117 S Main St
Monticello, UT 84535
Purachase Order Number:: 2026-02-28-SJR
PO Date:: 03/05/2026
Vendor Name: SJR Media
Department: San Juan County - Economic Development Dept.

Purchase Order 
Product ID Quant

ity
Description Unit

Price
Amoun
t

Advertising and
Promotion

1 Print and radio advertising promoting the San Juan
County Business Basecamp event.

1,263
USD

1,263
USD

 
Sub Total: 1,263.00 USD Tax: 0 USD Freight:  Total Due: 1,263 USD

Purchase Validation 
Advertising services to promote the San Juan County Business Basecamp event and increase
community awareness and participation.

Initiator Name: Talia Hansen
Approved by /s/Mack McDonald
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117 S Main, Monticello, UT 84535

PO Deliver To: San Juan County Economic Development Department
Attn: Talia Hansen
117 S Main St
Monticello, UT 84535
Purachase Order Number:: 20011
PO Date:: 03/05/2026
Vendor Name: Alisa Scott
Department: Economic Development

Purchase Order 
Product ID Quan

tity
Description Unit

Price
Amou
nt

Event
Manageme
nt

1 Event planning, marketing, and on-site coordination for the San
Juan County Business Basecamp conference.

5,000
USD

5,000
USD

 
Sub Total: 5,000.00 USD Tax:  Freight:  Total Due: 5,000 USD

Purchase Validation 
Event planning, marketing, and on-site coordination services to support the San Juan County Business
Basecamp conference.

Initiator Name: Talia Hansen
Approved by /s/Mack McDonald
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117 S Main, Monticello, UT 84535

PO Deliver To: Medici Land Governance, Inc
123 E 35th St
New York, NY 10016
Purachase Order Number:: 10057
PO Date:: 02/27/2026
Vendor Name: Medici Land Governance, Inc.
Department: Recorder

Purchase Order 
Product ID Quantity Description Unit Price Amount

Service- SANJ 1 Annual Platform Fee- SOW Dated Feb. 03, 2026 5,000 USD 5,000 USD

 
Sub Total: 5,000.00 USD Tax:  Freight:  Total Due: 5,000 USD

Purchase Validation 
This is the initial set up fee for Medici as we talked about. Medici will be providing a search website of
recorded documents for the public to access. Medici will also provide trained AI technology that will
auto-index all recorded documents, saving the recorder's office hundreds of paid man-hours.

Initiator Name: Cindi Holyoak
Approved by /s/Mack McDonald
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BOARD OF COMMISSIONERS MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

March 03, 2026 at 11:00 AM 
 

MINUTES 

The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel 

AUDIO: https://www.utah.gov/pmn/files/1401407.mp3 

 

VIDEO: https://www.youtube.com/watch?v=AgV0I6ev34Q 

 

CALL TO ORDER 

Time Stamp 0:00:01 (audio) & 0:01:57 (video) 

Commission Chair Lori Maughan called the meeting to order at 11:00 am. 

 

ROLL CALL 

Time Stamp 0:00:07 (audio) & 0:02:03 (video) 

Commission Chair Maughan called for attendance: 

PRESENT 

Lori Maughan, Commission Chair 

Jamie Harvey, Commission Vice-Chair 

Silvia Stubbs, Commissioner 

 

STAFF 

Mack McDonald, County Administrative Officer 

Lyman W. Duncan, Clerk/Auditor 

Jens Nielson, Deputy County Attorney 

 

INVOCATION 

Time Stamp 0:00:27 (audio) & 0:02:23 (video) 

Lyman W. Duncan, resident of Monticello, offered the invocation to open the meeting. 
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PLEDGE OF ALLEGIANCE 

Time Stamp 0:01:25 (audio) & 0:0:3:21 (video) 

Silvia Stubbs, resident of Blanding, led the audience in reciting the Pledge of Allegiance. 

 

CONFLICT OF INTEREST DISCLOSURE 

Time Stamp 0:01:52 (audio) & 0:03:48 (video) 

Commission Chair Maughan polled each commissioner for any conflicts of interest with today's 

commission agenda. Each commissioner affirmed they did not have any conflicts of interest with 

today’s commission agenda. 

 

PUBLIC COMMENT 

Public comments will be accepted through the following Zoom Meet link 

https://us02web.zoom.us/j/88279631170 Meeting ID: 882 7963 1170 One tap mobile 

+13462487799,,88279631170# US (Houston)  

There will be a three-minute time limit for each person wishing to comment. If you exceed that three-

minute time limit the meeting controller will mute your line. 

As indicated in our Commission Policies and Procedures, the following applies: 

The purpose of the San Juan County Commission meeting is to conduct county business in a public 

setting, as provided by law. We truly value and welcome public comment, as it gives citizens an 

important opportunity to share ideas, concerns, and suggestions that help strengthen our county. 

To ensure everyone has a fair opportunity to speak, comments are limited to three minutes and should 

focus on county programs and operations. Objective criticism is welcome; however, complaints about 

specific county personnel or private individuals will not be permitted. 

Please understand that public comment is not a debate or question-and-answer session, and an 

immediate response from the Commission should not be expected. 

If you would like more information or further discussion, a member of our staff will be happy to assist 

you in setting up a follow-up meeting. We appreciate your participation and your willingness to be 

involved in your county government. 

Time Stamp 0:02:32 (audio) & 0:04:28 (video) 

Commission Chair Maughan opened the commission meeting for public comments: 

Marjorie Haun-Storland, resident of La Sal, offered her public comments, mostly focusing on protecting 

the rights of the individual and transparency in government functions. She requested better and timelier 

GRAMA request fulfillment, and is concerned with perceived nepotism among elected officials, family 

members, and friends 
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CONSENT AGENDA (Routine Matters) Lori Maughan, Commission Chair 

The Consent Agenda is a means of expediting the consideration of routine matters. If a Commissioner 

requests that items be removed from the consent agenda, those items are placed at the beginning of the 

regular agenda as a new business action item. Other than requests to remove items, a motion to approve 

the items on the consent agenda is not debatable. 

Time Stamp 0:06:47 (audio) & 0:08:43 (video) 

Commission Chair Maughan presented the consent agenda for the commission to review and approve: 

 

Motion made by Commissioner Stubbs, Seconded by Commission Chair Maughan. 

Voting Yea: Commission Chair Maughan, Commissioner Stubbs 

1. Approval of $18,589.27 in Small Purchases; $6,585 on Sapphire Infusion IV Pump for the Emergency 

Medical Services, $1,299.44 on Phoenix End Protector Front Mounted Set, $1,569 on Turbo, $1,129.14 

on Pipe Exhaust and $3,176 on Rammer with Honda GX100 for the Road Department, $4,830.69 on 24 

Locking Device Key Panel Clear Door for the Sheriff's Department 

2. Approval of February 17, 2026, Commission Work Session Meeting Minutes 

 

3. Approval of February 17, 2026, Commission Meeting Minutes  

4. Approval of the Check Register for January 17th through February 20th, 2026 

5. Approval of the Purchase of the Election and Systems ExpressVote Machine Funded by the 

State of Utah 

6. Ratification of February 17, 2026, Letter of Support for the SPEAR Grant Application 

Submittal 

7. Ratification of the February 19, 2026, Letter to the Utah Governor and National Guard 

Requesting to Keep the Det.1, 118th Transportation Company Armory Open in San Juan 

County 

8. Ratification of the Letter of Support for Utah Navajo Health System's Application for the Child 

Abuse Prevention Grant 

9. Approval of the Memorandum of Understanding Termination Date Change between San Juan 

County and Root for Kids from May 31, 2026, to February 28, 2027 

10. Approval of a Technology Grant between the Department of Cultural and Community 

Engagement, State Library Division and San Juan County 
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RECOGNITIONS, PRESENTATIONS, AND INFORMATIONAL ITEMS 

11. Presentation of the 2025 Q4 Balance Sheet & 2025 Q4 Budget to Actual Financial Statements  

Time Stamp 0:09:13 (audio) & 0:11:08 (video) 

Lyman W. Duncan, Clerk/Auditor presented December 31, 2025, quarterly financials (balance 

sheet) for the commission to review. Commission Chair Maughan asked for the 

financial/revenue statement for the same period to be presented in the next commission 

meeting. 

12. Discussion of the Agreement for Legal Services between The Utah Association of Counties and 

San Juan County. Mitchell Maughan, County Attorney 

Time Stamp 0:22:23 (audio) & 0:24:19 (video) 

Jens Nielson, Deputy County Attorney, presented the contract with Utah Association of 

Counties (UAC) for additional legal services for the commission to review and approve. Jens 

felt the county attorney’s office could handle additional cases and the extra help from UAC 

may not be necessary. 

BUSINESS/ACTION 

13. Consideration and Approval of the Cooperative Agreement between the Utah Division of 

Forestry, Fire and State Lands and San Juan County. Ryan McArthur, San Juan County Fire 

Warden 

Time Stamp 0:42:30 (audio) & 0:44:26 (video) 

Ryan McArthur, San Juan County Fire Warden, presented the State of Utah cooperative 

agreement for the commission to review and approve. The contract is for five years.  

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

14. Consideration and Approval to Purchase Culverts for the Road Department. Todd Adair, Road 

Superintendent 

Time Stamp 0:43:47 (audio) & 0:45:43 (video) 

TJ Adair, Road Superintendent, presented the road culvert purchase for the commission to 

review and approve: 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 
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15. Consideration and Approval of Letter of Support for Ride with Respect’s Recreational Trails 

Program Grant Application. Nick Sandberg, Public Lands Coordinator 

Time Stamp 0:48:02 (audio) & 0:49:58 (video) 

Nick Sandberg, Public Lands Coordinator, presented the Letter of Support for Ride with 

Respect's Recreational Trails Program Grant Application for the commission to review and 

approve: 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

16. Consideration and Approval of the Memorandum of Understanding between the Utah Public 

Lands Policy Coordinating Office and San Juan County for the Purpose of Gathering Estray 

Livestock. Lehi Lacy, County Sheriff 

Time Stamp 0:50:04 (audio) & 0:52:00 (video) 

Mack McDonald, County Administrator, presented the Memorandum of Understanding (MOU) 

with the Utah Public Lands Policy Coordinating Office (PLPCO) for the commission to review 

and approve. PLPCIO will reimburse the Sheriff's Office for their livestock gathering efforts on 

public lands. 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

17. Consideration and Approval of the Cooperative Law Enforcement Agreement between the 

United States Department of Agriculture, Forest Service, Manti-La Sal National Forest and San 

Juan County to Enhance State and Local Law. Lehi Lacy, County Sheriff 

Time Stamp 0:52:05 (audio) & 0:54:01 (video) 

Mack McDonald, County Administrator, presented the Cooperative Law Enforcement 

Agreement with the Forest Service for the commission to review and approve: 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 
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18. Consideration and Approval of the State of Utah Contract between the Utah Department of 

Environmental Quality and San Juan County to Assist the Division of Drinking Water with 

testing. Mike Moulton, Public Health Interim Director 

Time Stamp 0:54:52 (audio) & 0:56:48 (video) 

Dennis Shumway, County Environmental Services Manager, presented the State of Utah 

Environmental Quality to Assist with Drinking Water Testing contract for the commission to 

review and approve: 

 

Motion made by Commissioner Stubbs, Seconded by Commissioner Vice-Chair Harvey. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

19. Consideration and Approval of an Electric Service Agreement between Empire Electric 

Association and San Juan County for the Purchase Electric Power and Energy supplies for the 

Public Safety Building. Sam Long, Facilities Maintenance Director 

Time Stamp 1:02:24 (audio) & 1:04:20 (video) 

Mack McDonald, County Administrator, presented the Electric Service Agreement with 

Empire Electric for the commission to review and approve: 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

20. Consideration and Approval of a Memorandum of Understanding Related to the Recipients 

Chosen for the 2026 Rural County Grant Program. Talia Hansen, Economic Development 

Manager 

Time Stamp 1:08:50 (audio) & 1:10:46 (video) 

Talia Hansen, Economic Development Manager, presented the Memorandum of Understanding 

(MOU) to the awarded recipients for the 2026 Rural County Grant program for the commission 

to review and approve: 

 

Motion made by Commissioner Stubbs, Seconded by Commissioner Vice-Chair Harvey. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 
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21. Consideration and Approval of a Letter of Support for ProgramEarth Climate Smart 

Community Initiative Grant Application. Talia Hansen, Economic Development Director 

Time Stamp 1:14:13 (audio) & 1:16:09 (video) 

Talia Hansen, Economic Development Manager, presented the Letter of Support for the 

ProgramEarth Climate Smart Community Initiative Grant Application for the commission to 

review and approve: 

 

Motion made by Commissioner Stubbs, Seconded by Commissioner Vice-Chair Harvey. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

22. Consideration and Approval of the Memorandum of Understanding between San Juan County 

and Craft Lake City for Services Associated with the 2026 Business Basecamp Conference. 

Talia Hansen, Economic Development Manager 

Time Stamp 1:16:10 (audio) & 1:18:06 (video) 

Talia Hansen, Economic Development Manager, presented the Memorandum of Understanding 

(MOU) with Craft Lake City for the commission to review and approve: 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

23. Consideration and Approval of the Event Photography & Documentation Consultant Contract 

with Toniee M. Lewis. Talia Hansen, Economic Development Director 

Time Stamp1:17:04 (audio) & 1:19:00 (video) 

Talia Hansen, Economic Development Manager, presented the consultant contract with Toniee 

M. Lewis for the commission to review and approve. The contract will be funded by the 

Upward Mobility Grant, and the documentation packet will be presented to the federal 

government as proof of the grant progress. 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 
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24. Consideration and Approval of the Standard Service Provider Contract between San Juan 

County and Martha Saggboy as the Navajo (Diné Bizaad) Language Translation & 

Interpretation Consultant. Talia Hansen, Economic Development Manager 

Time Stamp 1:18:25 (audio) & 1:20:21 (video) 

Talia Hansen, Economic Development Manager, presented the service provider contract with 

Martha Saggboy as the Navajo (Dine' Bizaad) Translator for the commission to review and 

approve. Martha will interpret in Dine’ Bizaad, materials and meetings for the economic 

development department. 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

25. Consideration and Approval of the Standard Service Provider Contract between San Juan 

County and Layne Deeter as a Graphic Design and Outreach Materials Consultant. Talia 

Hansen, Economic Development Manager 

Time Stamp 1:21:42 (audio) & 1:23:38 (video) 

Talia Hansen, Economic Development Manager, presented the contract with Layne Deeter, 

Graphic Design Consultant, for the commission to review and approve: 

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

26. Consideration and Approval of a Notice of Award to Blackbridge Consulting Inc for the 

Wildcat MicroFund Business Support Coordinator Services. Mack McDonald, County 

Administrator 

Time Stamp 1:04:49 (audio) & 1:06:46 (video) 

Mack McDonald presented the contract with Blackridge Consulting for Wildcat MicroFund 

Business Support Coordinator Services for the commission to review and approve: 

 

Motion made by Commissioner Stubbs, Seconded by Commissioner Vice-Chair Harvey. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

 

 

 

27. Consideration and Approval of the Federal Aviation Administration Grant Request for funding 

the 2026 Cal Black Airport Taxilane and Access Road Upgrades. Mack McDonald, County 

Administrator 
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Time Stamp 1:25:06 (audio) & 1:27:02 (video) 

Mack McDonald, County Administrator, presented the 2026 Cal Black Airport TaxiLane & 

Access Road upgrades contract for the commission to review and approve: 

Motion made by Commissioner Stubbs, Seconded by Commissioner Vice-Chair Harvey. 

Voting Yea: Commissioner Vice-Chair Harvey, Commissioner Stubbs 

 

28. Consideration and Approval of the Fee Compensation Agreement between Monticello City 

Justice Courts and San Juan County for Prosecution Services. Mitchell Maughan, County 

Attorney 

Time Stamp 1:32:20 (audio & video) 

Jens Nielson, Deputy County Attorney, presented the Fee Compensation agreement with the 

City of Monticello for the commission to review and approve. The agreement is related to the 

merger of the County Justice Court and Monticello City Justice Court. 

Motion to Postpone: 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commission Chair Maughan. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Nay: 

Commissioner Stubbs 

29. CONSIDERATION AND APPROVAL OF A RESOLUTION OF THE BOARD OF 

COUNTY COMMISSIONERS OF SAN JUAN COUNTY, STATE OF UTAH, ADOPTING 

RULES OF ORDER AND PROCEDURE PURSUANT TO UTAH CODE ANNOTATED 

§17-64-203 AND SECTION 17-64-305. Mitch Maughan, County Attorney 

Time Stamp 1:40:46 (audio) & 1:42:42 (video) 

Jens Nielson, Deputy County Attorney, presented the Resolution Adopting Rules of Order and 

Procedure for the commission to review and approve. Jens felt the Resolution Adopting Rules 

of Order and Procedure was appropriate to approve & sign, he felt the only changes remaining 

were stylistic. There was discussion on which document was the correct "working draft,” and 

whether the document was "ready" to be voted on.  

Motion to Postpone the vote on the document to April 7, 2026, with a work session on March 

17, 2026,  

 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

 

 

 

COMMISSION REPORTS 
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Time Stamp 2:11:30 (audio) & 2:13:26 (video) 

Commissioner Harvey spoke about the proposed UDOT bike trail feasibility plan; the trail will run from 

Bluff to Montezuma Creek. The UDOT engineering staff will meet with the BikeUtah.org and 

community supporters this coming Friday at the Dine' Professional Building in Montezuma Creek. He 

will ask UDOT if they might consider extending the bike trail east to Aneth. The residents are grateful 

for the newly constructed UDOT "roundabout" in Montezuma Creek. He also spoke about the suicide 

prevention radio ads which were aired on K-Rock at 92.7, he feels the need for families to re-connect 

again and have tough conversations about life's daily challenges. 

Commissioner Stubbs has been busy with the legislature and developing connections with those who 

fund projects for the county. She also spoke about the lack of housing within the county, stating the 

schools need students, and she will work to improve the housing issue. She is hopeful that grants might 

be awarded to the county for "shovel ready" projects. Commissioner Stubbs said the 8-County Coalition 

is working well together and has several key projects they are working on. She asked the 8-County 

Coalition for their help in building a post office in Spanish Valley. She is concerned that the legislators 

are passing bills without determining the impacts upon local communities, specifically, the senior center 

meals program. 

Commissioner Maughan spoke about attending the NACO conference and was grateful for the 

information she learned while there. The BOE training for commissioners and clerks is scheduled in 

Moab for July 29-30th. 

EXECUTIVE SESSION 

30. The Board of San Juan County Commissioners can call a Closed Meeting at Any Time During 

the Regular Session, if Necessary, for Reasons Permitted Under UCA 52-4-205. 

 

Time Stamp 2:34:14 (audio) & 2:36:10 (video) 

Motion to enter Executive Session: 

Motion made by Commissioner Vice-Chair Harvey, Seconded by Commissioner Stubbs. 

Voting Yea: Commission Chair Maughan, Commissioner Vice-Chair Harvey, Commissioner 

Stubbs 

ADJOURNMENT 

Time 1:51 pm. 

Meeting ended after commission exited the executive session. 

*The Board of San Juan County Commissioners can call a closed meeting at any time during the Regular 

Session, if necessary, for reasons permitted under UCA 52-4-205* 

All agenda items shall be considered as having potential Commission action components and may be 

completed by an electronic method **In compliance with the Americans with Disabilities Act, persons 

needing auxiliary communicative aids and services for this meeting should contact the San Juan County 

Clerk’s Office: 117 South Main, Monticello or telephone 435-587-3223, giving reasonable notice** 
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Amazon Capital Services 136119 1DPG-XRF7-LPC 02/24/2026 02/26/2026 53.97 Account #A2V7QM9FKNUPWE 214412250 - Equipment Operation
Amazon Capital Services 136119 1NPY-H9X1-3NT 02/24/2026 02/26/2026 42.24 Account #A2V7QM9FKNUPWE 214412250 - Equipment Operation

$96.21

Amazon Capital Services 136176 1HJG-MHTC-31R 03/03/2026 03/05/2026 59.31 Account #A2V7QM9FKNUPWE 214412250 - Equipment Operation

$155.52

Amerigas Propane LP 136120 3186928334 02/26/2026 02/26/2026 86.56 Account #200752247 156440270 - Utilities

Amerigas Propane LP 136177 3187107993 03/05/2026 03/05/2026 52.73 Account #200752247 156440270 - Utilities

$139.29

Anahita Rising LLC 136178 AR03052026 03/05/2026 03/05/2026 7,857.00 SJC 2026 Business Basecamp 104192950 - Econ Dev Expense Reimb

$7,857.00

Andrews, Katie 136179 KAndrews022820 03/05/2026 03/05/2026 28.00 Interfacility transfer BMH to Mercy Medical Center 264350230 - Travel Expense

$28.00

Asbury, Wayne 136121 2026-02-Rent-00 02/26/2026 02/26/2026 100.00 Jan and Feb Late Fees 104665310 - SJC Homeless Profession
Asbury, Wayne 136121 2026-02-Rent-00 02/26/2026 02/26/2026 1,000.00 February 2026 Rent 104665310 - SJC Homeless Profession
Asbury, Wayne 136121 2026-02-Rent-00 02/26/2026 02/26/2026 1,000.00 January 2026 Rent 104665310 - SJC Homeless Profession

$2,100.00

$2,100.00

Atlas Scale Co. Inc. 136122 4700 02/23/2026 02/26/2026 1,175.00 Contract labor and mileage 574424310 - Professional and Technica

$1,175.00

Badback, Cindy 136180 CBadback030420 03/05/2026 03/05/2026 116.54 Coordination Mtg with ONNHRC 104173310 - Elections Professional an

$116.54

Badback, Jeanette 136181 JBadback 03/05/2026 03/05/2026 75.00 Coordination Mtg with ONNHHC 104173310 - Elections Professional an

$75.00

Benally, Rebecca M 136182 RBenaRmb02262 03/03/2026 03/05/2026 134.00 Utah Conference on Traditional Tobacco Travel Rei 255065.230 - Tobacco Comprehensive  

$134.00

Bishop Lifting 136183 PSI00496857 03/03/2026 03/05/2026 152.76 Customer #108062 214412250 - Equipment Operation
Bishop Lifting 136183 PSI00496890 03/03/2026 03/05/2026 1,632.50 Customer #108062 214412250 - Equipment Operation

$1,785.26

$1,785.26

Blanding City 136123 501640001_0225 02/26/2026 02/26/2026 699.66 Account #501640001 156120270 - Utilities
Blanding City 136123 501683003_0225 02/26/2026 02/26/2026 833.17 Account #504683003 156220270 - Utilities
Blanding City 136123 551750001_0225 02/26/2026 02/26/2026 207.15 Account #551750001 156720270 - Utilites
Blanding City 136123 551751001_0225 02/26/2026 02/26/2026 124.79 Account #551751001 156860270 - Utilites
Blanding City 136123 553343140_0225 02/26/2026 02/26/2026 129.87 Account #553343140 156060270 - Utilities

$1,994.64

$1,994.64

Bleggi, Kelly 136124 KBlegRmb02192 02/26/2026 02/26/2026 99.00 Utah Asphalt Pavement Association Conference Tra 214414330 - Employee Education

$99.00

Blue Mountain Foods 136125 02-795089 02/24/2026 02/26/2026 9.38 Account San Juan County 104230480 - Jail Kitchen Food
Blue Mountain Foods 136125 03-854782 02/25/2026 02/26/2026 71.87 Account Jail 104230480 - Jail Kitchen Food

$81.25
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Blue Mountain Foods 136184 01 1014107 02/27/2026 03/05/2026 72.80 Account Seniors - Monticello 104678323 - Home Deliv Meals - Monti
Blue Mountain Foods 136184 01 1014107 02/27/2026 03/05/2026 72.81 Account Seniors - Monticello 104677323 - Congregate Meals - Monti
Blue Mountain Foods 136184 01-1008777 02/27/2026 03/05/2026 48.71 Account San Juan County 104134480 - Personnel Special Depart
Blue Mountain Foods 136184 01-1013189 02/27/2026 03/05/2026 61.07 Account San Juan County 104134480 - Personnel Special Depart
Blue Mountain Foods 136184 01-1018139 02/26/2026 03/05/2026 41.50 Account Seniors - Monticello 104677323 - Congregate Meals - Monti
Blue Mountain Foods 136184 01-1021267 02/27/2026 03/05/2026 15.35 Account Jail 104230480 - Jail Kitchen Food
Blue Mountain Foods 136184 01-1022109 02/27/2026 03/05/2026 15.96 Account Jail 104230480 - Jail Kitchen Food
Blue Mountain Foods 136184 01-1022134 02/27/2026 03/05/2026 3.99 Account Jail 104230480 - Jail Kitchen Food
Blue Mountain Foods 136184 02-795923 02/26/2026 03/05/2026 36.51 Account Seniors - Monticello 104678323 - Home Deliv Meals - Monti
Blue Mountain Foods 136184 02-796290 02/26/2026 03/05/2026 68.04 Account Seniors - Monticello 104677323 - Congregate Meals - Monti
Blue Mountain Foods 136184 02-796290 02/26/2026 03/05/2026 68.04 Account Seniors - Monticello 104678323 - Home Deliv Meals - Monti
Blue Mountain Foods 136184 02-801924 03/05/2026 03/05/2026 33.08 Account San Juan County 104230480 - Jail Kitchen Food
Blue Mountain Foods 136184 03 661081 03/05/2026 03/05/2026 235.34 Account Jail 274230350 - Inmate Commissary Expe
Blue Mountain Foods 136184 03 851777 02/27/2026 03/05/2026 9.95 Account Seniors - Monticello 104677323 - Congregate Meals - Monti

$783.15

$864.40

Bluff Water Works 136126 SDI-33641_0203 02/26/2026 02/26/2026 35.00 Metered Water 156440270 - Utilities

$35.00

Bound Tree Medical LLC 136185 86116436 03/03/2026 03/05/2026 941.24 Account #114364 264350610 - Miscellaneous Supplies
Bound Tree Medical LLC 136185 86119809 03/05/2026 03/05/2026 346.53 Account #114364 264350610 - Miscellaneous Supplies
Bound Tree Medical LLC 136185 86119810 03/05/2026 03/05/2026 682.83 Account #114364 264350610 - Miscellaneous Supplies

$1,970.60

$1,970.60

Bradford Tire LLC 136186 80694 02/27/2026 03/05/2026 112.49 223561EX Oil Change 104210620 - Sheriff Miscellaneous Ser

$112.49

Brand Revolt 136127 2014698 02/23/2026 02/26/2026 15,225.00 Social Media, Email Marketing, Newsletters, PR, Lo 104193920 - Visitor Serv Grants

$15,225.00

Brantley Distributing LLC 136128 26289350 02/26/2026 02/26/2026 893.70 Customer #14560 214412250 - Equipment Operation

$893.70

CAHC - Comfort at Home Care LLC 136187 346 03/05/2026 03/05/2026 292.24 Respite Care, Homemaking/Housekeeping, Compa 104684615 - Respite Contracts
CAHC - Comfort at Home Care LLC 136187 346 03/05/2026 03/05/2026 5,196.00 Respite Care, Homemaking/Housekeeping, Compa 104679615 - State Alt Contracts

$5,488.24

$5,488.24

Chatelain, Crystal 136188 601 03/05/2026 03/05/2026 247.20 Medical Transportation 104672610 - Acc Trans Miscellaneous  
Chatelain, Crystal 136188 602 03/05/2026 03/05/2026 212.80 Medical Transportation 104672610 - Acc Trans Miscellaneous  

$460.00

$460.00

Cintas Corporation 136129 4260451516 02/24/2026 02/26/2026 72.16 Customer #13213559 214414140 - Other Employee Benefits

Cintas Corporation 136189 4261224654 03/03/2026 03/05/2026 72.16 Customer #13213559 214414140 - Other Employee Benefits

$144.32

Clark, Sharmayne 136190 SClarkSC22026 03/05/2026 03/05/2026 560.00 Home Services 104679615 - State Alt Contracts

$560.00

Coleman, Corey 136191 CColeRMB02202 03/05/2026 03/05/2026 538.20 St George Lodging Reimbursement 104114230 - Plan/Zone Travel Expense

$538.20
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Collins, Catherine 136192 CCollins22026 03/05/2026 03/05/2026 560.00 Home Services 104679615 - State Alt Contracts

$560.00

Cordova, Sergio 136130 SCordRmb02192 02/26/2026 02/26/2026 99.00 Utah Asphalt & Pavement Association Conference T 214414330 - Employee Education

$99.00

Cressler, Clancy 136193 461R26 03/03/2026 03/05/2026 200.00 Boot Allowance 214414480 - Special Department Suppl

$200.00

Creswell, Lyn 136131 2212026 02/26/2026 02/26/2026 8,096.63 ALJ Services 104126617 - Public Defender Administr

$8,096.63

Dee, Elsie 136132 EDee02232026 02/25/2026 02/26/2026 790.00 Liaison Services 02/11-23/2026 104173310 - Elections Professional an

$790.00

Dependable Automotive Services Inc 136194 4782 03/05/2026 03/05/2026 80.31 RO #4782 104210251 - Sheriff Gas, Oil and Greas

$80.31

Diamond Designs 136195 3809 02/26/2026 03/05/2026 288.00 EMS T-shirts 264350141 - Uniform Allowance

$288.00

Diamond Propane LLC 136133 022750 02/26/2026 02/26/2026 233.04 Monticello Airport 156095270 - Utilities
Diamond Propane LLC 136133 023763 02/26/2026 02/26/2026 248.87 Landfill 156860270 - Utilites

$481.91

$481.91

E's Market LLC 136196 EM03032026 03/05/2026 03/05/2026 18,000.00 SJC 2026 Business Basecamp 104192950 - Econ Dev Expense Reimb

$18,000.00

Earthgrains Baking Company 136134 85272290007279 02/24/2026 02/26/2026 75.20 Customer #232004-1 104230480 - Jail Kitchen Food

Earthgrains Baking Company 136197 85272290007315 03/05/2026 03/05/2026 75.20 Customer #232004-1 104230480 - Jail Kitchen Food

$150.40

Emery Telcom Inc 136198 2278SZ10001.07 03/05/2026 03/05/2026 2,042.94 104574615 - TV Comm Contracts
Emery Telcom Inc 136198 3431000_030120 03/03/2026 03/05/2026 189.90 Account #3431000 264350280 - Telephone

$2,232.84

$2,232.84

Empire Electric Assoc. Inc. 136135 6135_02262026 02/26/2026 02/26/2026 50.83 Account #6135 156095270 - Utilities
Empire Electric Assoc. Inc. 136135 9579003_022620 02/26/2026 02/26/2026 641.57 Account #9579003 156110270 - Utilities
Empire Electric Assoc. Inc. 136135 9579004_022620 02/26/2026 02/26/2026 1,519.69 Account #9579004 156010270 - Utilities
Empire Electric Assoc. Inc. 136135 9579005_022620 02/26/2026 02/26/2026 288.71 Account #9579005 156610270 - Utilites
Empire Electric Assoc. Inc. 136135 9579006_022620 02/26/2026 02/26/2026 539.08 Account #9579006 156615270 - Utilites
Empire Electric Assoc. Inc. 136135 9579007_022620 02/26/2026 02/26/2026 94.01 Account #9579007 156455270 - Utilites
Empire Electric Assoc. Inc. 136135 9579010_022620 02/26/2026 02/26/2026 34.50 Account #9579010 156455270 - Utilites
Empire Electric Assoc. Inc. 136135 9579019_022620 02/26/2026 02/26/2026 40.81 Account #9579019 156030270 - Utilities
Empire Electric Assoc. Inc. 136135 9579020_022620 02/26/2026 02/26/2026 76.63 Account #9579020 156030270 - Utilities
Empire Electric Assoc. Inc. 136135 9579025_022620 02/26/2026 02/26/2026 180.91 Account #9579025 156710270 - Utilites
Empire Electric Assoc. Inc. 136135 9579027_022620 02/26/2026 02/26/2026 189.77 Account #9579027 156510270 - Utilites
Empire Electric Assoc. Inc. 136135 9579028_022620 02/26/2026 02/26/2026 1,052.99 Account #9579028 156090270 - Utilities
Empire Electric Assoc. Inc. 136135 9579029_022620 02/26/2026 02/26/2026 172.33 Account #9579029 156310270 - Utilities
Empire Electric Assoc. Inc. 136135 9579032_022620 02/26/2026 02/26/2026 46.61 Account #9579032 156450270 - Utilites

$4,928.44
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Empire Electric Assoc. Inc. 136199 289648 03/05/2026 03/05/2026 5,411.58 Reference #MR9579 and WO #289648 454166725 - Building Improvements
Empire Electric Assoc. Inc. 136199 289648 03/05/2026 03/05/2026 57,269.80 Reference #MR9579 and WO #289648 454166725 - Building Improvements

$62,681.38

$67,609.82

Enbridge Gas 136136 0922180000_021 02/26/2026 02/26/2026 462.71 Account #0922180000 156030270 - Utilities
Enbridge Gas 136136 2922180000_021 02/26/2026 02/26/2026 220.60 Account #2922180000 156000270 - Facilities Maintenance Util
Enbridge Gas 136136 3153860000_021 02/26/2026 02/26/2026 284.57 Account #3153860000 156310270 - Utilities
Enbridge Gas 136136 4922180000_021 02/26/2026 02/26/2026 205.56 Account #4922180000 156610270 - Utilites
Enbridge Gas 136136 6843860000_021 02/26/2026 02/26/2026 1,013.83 Account #6843860000 156010270 - Utilities
Enbridge Gas 136136 7624767442_021 02/26/2026 02/26/2026 137.41 Account #7624767442 156410270 - Utilities
Enbridge Gas 136136 7643860000_021 02/26/2026 02/26/2026 281.63 Account #7643860000 156110270 - Utilities
Enbridge Gas 136136 8743860000_021 02/26/2026 02/26/2026 346.05 Account #8743860000 156510270 - Utilites

$2,952.36

$2,952.36

Fastenal Company 136137 COBAY85858 02/24/2026 02/26/2026 111.87 Customer #COBAY0409 214412250 - Equipment Operation
Fastenal Company 136137 COBAY85859 02/24/2026 02/26/2026 742.49 Customer #COBAY0409 214412250 - Equipment Operation

$854.36

Fastenal Company 136200 COBAY85857 03/03/2026 03/05/2026 223.87 Customer #COBAY1477 214412250 - Equipment Operation
Fastenal Company 136200 COBAY85875 03/03/2026 03/05/2026 54.30 Customer #COBAY1477 214412250 - Equipment Operation

$278.17

$1,132.53

FleetPride Inc 136138 132509243 02/26/2026 02/26/2026 201.98 Account #120398-001 214412250 - Equipment Operation
FleetPride Inc 136138 132509640 02/26/2026 02/26/2026 115.34 Account #120398-001 214412250 - Equipment Operation
FleetPride Inc 136138 132509666 02/26/2026 02/26/2026 -212.33 Account #120398-001 214412250 - Equipment Operation
FleetPride Inc 136138 132543089 02/26/2026 02/26/2026 109.99 Account #120398-001 214412250 - Equipment Operation

$214.98

$214.98

Four Corners Welding & Gas 136139 3003530 02/19/2026 02/26/2026 98.45 Customer ID 12402 264350610 - Miscellaneous Supplies

$98.45

Frontier Communications 136140 435-587-2797-03 02/25/2026 02/26/2026 240.03 Account #43558727970303048 104225280 - Fire/Rescue Telephone
Frontier Communications 136140 435-651-3351-08 02/25/2026 02/26/2026 284.72 Account #43565133510824008 104225280 - Fire/Rescue Telephone

$524.75

$524.75

FTI WIFI 136201 1027720 03/05/2026 03/05/2026 109.98 Account #00061984-7 104225280 - Fire/Rescue Telephone

$109.98

Garcia, Thomas 136202 TGarcia03042026 03/05/2026 03/05/2026 115.50 Feb26 Planning & Zoning Board Meeting 104114490 - Plan/Zone Board Stipend

$115.50

Grand Water & Sewer Service Agen 136203 2026-5 03/05/2026 03/05/2026 10,000.00 Cloud Seeding 104150620 - Non-Dept Miscellaneous  

$10,000.00

Guardian 136204 G02012026adj 03/04/2026 03/05/2026 -178.50 Group ID: 00 089079, Division: 0000 102238000 - Guardian Payable
Guardian 136204 PR020126-7175 02/06/2026 03/05/2026 631.23 Guardian Hospital Indemnity 102238000 - Guardian Payable
Guardian 136204 PR020126-7175 02/06/2026 03/05/2026 875.07 Guardian Accident 102238000 - Guardian Payable
Guardian 136204 PR020126-7175 02/06/2026 03/05/2026 965.19 Guardian Critical Illness 102238000 - Guardian Payable
Guardian 136204 PR020226-7175 02/06/2026 03/05/2026 62.45 Guardian Critical Illness 102238000 - Guardian Payable
Guardian 136204 PR020226-7175 02/06/2026 03/05/2026 76.19 Guardian Accident 102238000 - Guardian Payable
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Guardian 136204 PR020226-7175 02/06/2026 03/05/2026 86.18 Guardian Hospital Indemnity 102238000 - Guardian Payable
Guardian 136204 PR021526-7175 02/20/2026 03/05/2026 631.40 Guardian Hospital Indemnity 102238000 - Guardian Payable
Guardian 136204 PR021526-7175 02/20/2026 03/05/2026 875.16 Guardian Accident 102238000 - Guardian Payable
Guardian 136204 PR021526-7175 02/20/2026 03/05/2026 965.33 Guardian Critical Illness 102238000 - Guardian Payable
Guardian 136204 PR021626-7175 02/20/2026 03/05/2026 62.47 Guardian Critical Illness 102238000 - Guardian Payable
Guardian 136204 PR021626-7175 02/20/2026 03/05/2026 76.21 Guardian Accident 102238000 - Guardian Payable
Guardian 136204 PR021626-7175 02/20/2026 03/05/2026 86.20 Guardian Hospital Indemnity 102238000 - Guardian Payable

$5,214.58

$5,214.58

Harvey, Jamie 136205 JHarvRmb022726 03/03/2026 03/05/2026 510.00 Travel Expenses NACo 104111230 - Commission Travel Expen

$510.00

Holland Equipment Company 136206 43464 03/03/2026 03/05/2026 3,176.00 Rammer with Honday GX100 214414750 - Equipment Purchases >$5

$3,176.00

ImageNet Consulting, LLC 136141 INV1359169 08/20/2025 02/26/2026 90.68 Customer #PKS0500  Contract #31057-02 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1392867 02/20/2026 02/26/2026 92.44 Customer PKS0500  Contract #31057-02 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1424201 02/20/2026 02/26/2026 92.80 Customer #PKS0500  Contract #31057-02 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1475058 12/10/2025 02/26/2026 88.06 Customer #PKS0500  Contract #31057-02 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1501336 02/20/2026 02/26/2026 88.64 Customer #PKS0500  Contract #31057-02 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 43.35 Customer #58478 Contract #CONT12283-01 104145240 - Attorney Office Expense
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 49.10 Customer #58478 Contract #CONT12283-01 104134240 - Personnel Office Expense
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 54.12 Customer #58478 Contract #CONT12283-01 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 63.07 Customer #58478 Contract #CONT12283-01 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 122.18 Customer #58478 Contract #CONT12283-01 104230310 - Jail Professional and Tech
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 137.13 Customer #58478 Contract #CONT12283-01 104142240 - Clerk/Auditor Office Expe
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 152.14 Customer #58478 Contract #CONT12283-01 104143240 - Treasurer Office Expense
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 175.35 Customer #58478 Contract #CONT12283-01 724581250 - Computer Maintenance/S
ImageNet Consulting, LLC 136141 INV1524365 02/23/2026 02/26/2026 341.62 Customer #58478 Contract #CONT12283-01 104150310 - Non-Dept Professional an
ImageNet Consulting, LLC 136141 INV1544789 02/25/2026 02/26/2026 40.95 Customer #27912  Contract #40798-01 214412240 - Office Expense

$1,631.63

ImageNet Consulting, LLC 136142 INV1451526 02/20/2026 02/26/2026 88.00 Customer #PKS0500  Contract #31057-02 104230310 - Jail Professional and Tech

ImageNet Consulting, LLC 136207 INV1540776 02/26/2026 03/05/2026 682.64 Customer #43083  Contract #CONT12323=01 255007240 - Indirect Admin Office Exp

$2,402.27

Inland Kenworth (US) Inc. 136143 CM-146270 02/24/2026 02/26/2026 -2.48 Customer #046956 214412250 - Equipment Operation

($2.48)

Inmate Calling Solutions LLC 136208 IC2282026 03/03/2026 03/05/2026 3,215.25 Customer ID SJDUT 274230350 - Inmate Commissary Expe

$3,215.25

Kenworth Sales Company 136144 005P27981 02/24/2026 02/26/2026 72.80 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28051 02/24/2026 02/26/2026 49.31 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28062 02/24/2026 02/26/2026 -390.63 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28233 02/24/2026 02/26/2026 27.77 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28240 02/26/2026 02/26/2026 119.55 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28249 02/24/2026 02/26/2026 60.27 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28266 02/24/2026 02/26/2026 127.68 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28277 02/26/2026 02/26/2026 60.27 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28308 02/26/2026 02/26/2026 131.16 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136144 005P28315 02/26/2026 02/26/2026 579.19 Customer #15013 214412250 - Equipment Operation

$837.37

Kenworth Sales Company 136209 005P28301 03/03/2026 03/05/2026 871.15 Customer #15013 214412250 - Equipment Operation
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Kenworth Sales Company 136209 005P28391 02/25/2026 03/05/2026 170.00 Customer #15013 214412250 - Equipment Operation
Kenworth Sales Company 136209 005P28432 03/03/2026 03/05/2026 491.70 Customer #15013 214412250 - Equipment Operation

$1,532.85

$2,370.22

Kunz PC 136210 411 03/03/2026 03/05/2026 735.00 3.00002-NSJCC v SJC & NSJCC v. SJC 104156310 - Legal Defense Profession

$735.00

Lacy, Charlotta 136211 CLacy03042025 03/05/2026 03/05/2026 100.00 Coordination Mtg with ONNHRC 104173310 - Elections Professional an

$100.00

Lacy, Lehi 136145 LLacy02182026 02/23/2026 02/26/2026 208.65 Shriff Meeting with Legislators 104210230 - Sheriff Travel Expense

$208.65

Lambdin, Joell 136146 JLambdin020420 02/23/2026 02/26/2026 106.00 Business Mngr Meeting Travel Reimbursement 255007230 - Indirect Admin Travel Exp

$106.00

Lefthand, Bernice 136147 BLefthand022320 02/25/2026 02/26/2026 1,405.62 Language Assistance Services 01/23/2026 - 02/23/2 104173310 - Elections Professional an

$1,405.62

LexisNexis Risk Solutions Inc 136212 1300254050 03/05/2026 03/05/2026 700.00 Account #7064509 104210210 - Sheriff Subscriptions and  

$700.00

Life-Assist Inc 136148 2072527 02/26/2026 02/26/2026 502.06 Customer #84535CO 264350610 - Miscellaneous Supplies
Life-Assist Inc 136148 2072536 02/26/2026 02/26/2026 934.90 Customer #84535CO 264350610 - Miscellaneous Supplies

$1,436.96

Life-Assist Inc 136213 2075540 03/03/2026 03/05/2026 204.27 Customer #84535C) 264350610 - Miscellaneous Supplies
Life-Assist Inc 136213 2076783 03/05/2026 03/05/2026 408.26 Customer #84535CO 264350610 - Miscellaneous Supplies

$612.53

$2,049.49

Lincoln National Life Insurance Com 136214 LFG03012026adj 03/04/2026 03/05/2026 498.90 Reference: 4944896808 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR020126-3938 02/06/2026 03/05/2026 1,014.96 Long Term Disability 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR020126-3938 02/06/2026 03/05/2026 2,252.79 Lincoln Group & Voluntary Life 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR020226-3938 02/06/2026 03/05/2026 109.81 Lincoln Group & Voluntary Life 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR020226-3938 02/06/2026 03/05/2026 110.16 Long Term Disability 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR021526-3938 02/20/2026 03/05/2026 983.12 Long Term Disability 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR021526-3938 02/20/2026 03/05/2026 2,251.24 Lincoln Group & Voluntary Life 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR021626-3938 02/20/2026 03/05/2026 109.25 Long Term Disability 102236000 - Lincoln Financial Payable
Lincoln National Life Insurance Com 136214 PR021626-3938 02/20/2026 03/05/2026 109.81 Lincoln Group & Voluntary Life 102236000 - Lincoln Financial Payable

$7,440.04

$7,440.04

Main Street Drug and Boutique 136215 55779 03/05/2026 03/05/2026 32.22 Account #1066 104230312 - Jail Inmate Medical Expen

$32.22

Martinez, Taryn 136216 TMart022826 03/03/2026 03/05/2026 28.00 Interfacility transfer BMH to Mercy Medical Center 264350230 - Travel Expense

$28.00

McNeely, Jerry 136217 RI0301261 03/01/2026 03/05/2026 1,500.00 104112310 - Planning Professional and  

$1,500.00

Medici Land Governance Inc 136218 10057 03/05/2026 03/05/2026 5,000.00 Annual Platform Fee - SOW Dated Feb. 03, 2026 104144242 - Recorder Software Mainte

$5,000.00
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MetLife Group Benefits 136219 PR020126-5230 02/06/2026 03/05/2026 498.72 Dental Employee Only 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR020126-5230 02/06/2026 03/05/2026 878.95 Dental Employee +1 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR020126-5230 02/06/2026 03/05/2026 3,597.16 Dental Family 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR020226-5230 02/06/2026 03/05/2026 36.76 Dental Employee +1 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR020226-5230 02/06/2026 03/05/2026 36.82 Dental Employee Only 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR020226-5230 02/06/2026 03/05/2026 558.18 Dental Family 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR021526-5230 02/20/2026 03/05/2026 498.72 Dental Employee Only 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR021526-5230 02/20/2026 03/05/2026 878.95 Dental Employee +1 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR021526-5230 02/20/2026 03/05/2026 3,597.16 Dental Family 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR021626-5230 02/20/2026 03/05/2026 36.76 Dental Employee +1 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR021626-5230 02/20/2026 03/05/2026 36.82 Dental Employee Only 102230000 - Metlife Dental Payable
MetLife Group Benefits 136219 PR021626-5230 02/20/2026 03/05/2026 558.18 Dental Family 102230000 - Metlife Dental Payable

$11,213.18

$11,213.18

Monticello City 136220 195461_0228202 03/05/2026 03/05/2026 200.00 Account #195461 156210270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 62.62 Account #196054 156030270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 62.62 Account #356011 156310270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 62.62 Account #356014 156410270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 66.01 Account #356017 156610270 - Utilites
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 72.50 Account #356016 156030270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 115.12 Account #356013 156110270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 138.51 Account #194121 156510270 - Utilites
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 200.65 Account #356012 156010270 - Utilities
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 208.68 Account #356018 156710270 - Utilites
Monticello City 136220 35601_02282026 03/05/2026 03/05/2026 1,427.07 Account #356015 156020270 - Utilities

$2,616.40

$2,616.40

Monticello Mercantile 136149 5162 02/23/2026 02/26/2026 27.76 Customer #76992 San Juan County 104146230 - Assessor Travel Expense
Monticello Mercantile 136149 5439 02/24/2026 02/26/2026 5.98 Customer #76992 Road Dept 214412250 - Equipment Operation
Monticello Mercantile 136149 5467 02/24/2026 02/26/2026 13.35 Customer #76992 Road Dept 214412250 - Equipment Operation
Monticello Mercantile 136149 5484 02/20/2026 02/26/2026 54.99 Customer #76992 Fire 104220615 - Wild Fire Contracts
Monticello Mercantile 136149 5489 02/26/2026 02/26/2026 8.99 Customer #76992 Ambulance EMT/EMS 264350250 - Equipment Operation
Monticello Mercantile 136149 5505 02/26/2026 02/26/2026 11.99 Customer #76992 Ambulance EMT/EMS 264350610 - Miscellaneous Supplies
Monticello Mercantile 136149 5520 02/25/2026 02/26/2026 34.99 Customer #76992 Sheriffs Office 104210620 - Sheriff Miscellaneous Ser
Monticello Mercantile 136149 5526 02/26/2026 02/26/2026 10.99 Customer #76992 Public Safety Bldg 156020260 - Buildings and Grounds

$169.04

Monticello Mercantile 136221 5444 02/27/2026 03/05/2026 279.00 Customer #76992 HR 104134480 - Personnel Special Depart
Monticello Mercantile 136221 5578 03/03/2026 03/05/2026 8.49 Customer #76992 Road Dept 214412250 - Equipment Operation
Monticello Mercantile 136221 5601 03/05/2026 03/05/2026 10.99 Customer #76992 Courthouse 156010260 - Buildings and Grounds
Monticello Mercantile 136221 5615 03/05/2026 03/05/2026 19.99 Customer #76992 Sheriffs Office 104230610 - Jail Miscellaneous Supplie
Monticello Mercantile 136221 5634 03/05/2026 03/05/2026 7.99 Customer #76992 Sheriff's Office 104230350 - Jail State Prisoner Expens

$326.46

$495.50

Morgan Mechanical LLC 136150 0042 02/23/2026 02/26/2026 680.00 Refrigerant Recovery 574424620 - Miscellaneous Services

$680.00

Morning Sun Financial Services of Ut 136222 1294 03/05/2026 03/05/2026 165.00 Aggregation Service Fee/PMPM 104682615 - State Waiver Contracts

$165.00

Morris, Rose 136223 RMorris22026 03/05/2026 03/05/2026 560.00 Home Services 104679615 - State Alt Contracts

$560.00
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Motor Parts Company 136151 593726 02/26/2026 02/26/2026 -165.60 214412250 - Equipment Operation
Motor Parts Company 136151 593748 02/05/2026 02/26/2026 17.99 214412250 - Equipment Operation
Motor Parts Company 136151 593749 02/26/2026 02/26/2026 34.29 214412250 - Equipment Operation
Motor Parts Company 136151 593827 02/26/2026 02/26/2026 54.75 214412250 - Equipment Operation
Motor Parts Company 136151 593829 02/26/2026 02/26/2026 190.44 214412250 - Equipment Operation
Motor Parts Company 136151 593867 02/10/2026 02/26/2026 70.32 214412250 - Equipment Operation
Motor Parts Company 136151 593958 02/26/2026 02/26/2026 14.08 214412250 - Equipment Operation
Motor Parts Company 136151 594094 02/26/2026 02/26/2026 234.80 214412250 - Equipment Operation
Motor Parts Company 136151 594105 02/26/2026 02/26/2026 64.26 214412250 - Equipment Operation
Motor Parts Company 136151 594121 02/26/2026 02/26/2026 31.84 214412250 - Equipment Operation
Motor Parts Company 136151 594191 02/26/2026 02/26/2026 16.94 214412250 - Equipment Operation
Motor Parts Company 136151 594192 02/26/2026 02/26/2026 160.84 214412250 - Equipment Operation
Motor Parts Company 136151 594196 02/26/2026 02/26/2026 25.51 214412250 - Equipment Operation
Motor Parts Company 136151 594208 02/26/2026 02/26/2026 17.49 214412250 - Equipment Operation
Motor Parts Company 136151 594220 02/26/2026 02/26/2026 30.20 214412250 - Equipment Operation
Motor Parts Company 136151 594226 02/26/2026 02/26/2026 67.64 214412250 - Equipment Operation
Motor Parts Company 136151 900997 02/25/2026 02/26/2026 1.96 214412250 - Equipment Operation
Motor Parts Company 136151 901007 02/25/2026 02/26/2026 168.46 214412250 - Equipment Operation
Motor Parts Company 136151 901011 02/25/2026 02/26/2026 -18.00 214412250 - Equipment Operation
Motor Parts Company 136151 901026 02/25/2026 02/26/2026 44.64 214412250 - Equipment Operation
Motor Parts Company 136151 901119 02/25/2026 02/26/2026 77.84 214412250 - Equipment Operation
Motor Parts Company 136151 901298 02/23/2026 02/26/2026 41.72 574424250 - Equipment Operation
Motor Parts Company 136151 901502 02/23/2026 02/26/2026 39.48 574424250 - Equipment Operation
Motor Parts Company 136151 901550 02/25/2026 02/26/2026 0.65 214412250 - Equipment Operation
Motor Parts Company 136151 901594 02/25/2026 02/26/2026 56.28 574424250 - Equipment Operation

$1,278.82

$1,278.82

Mountain View Park LLC 136152 MVP020126 02/26/2026 02/26/2026 845.00 Fanuary, February Rent & Late Fees 104665310 - SJC Homeless Profession

$845.00

Mountainland Supply Company LLC 136153 S107628806.001 02/24/2026 02/26/2026 2,632.82 Customer #107776 214414410 - Road Supplies

$2,632.82

Nakai, Ray 136224 RNakai03042026 03/05/2026 03/05/2026 104.48 Coordination Mtg with ONNHHC 104173310 - Elections Professional an

$104.48

National Benefit Services, LLC 136225 1125644 03/05/2026 03/05/2026 87.10 FSA Plan Administration Fees 104965140 - Undistributed Other Empl

$87.10

Navajo Sanitation 136226 138657 03/05/2026 03/05/2026 297.00 Account #2772 156240270 - Utilities

$297.00

Navajo Tribal Utility Authority 136154 37001328070_02 02/26/2026 02/26/2026 153.64 Account #60378369q 156090270 - Utilities

$153.64

New Technology Solutions LLC 136155 9806 02/23/2026 02/26/2026 40.00 Pest Control - Public Health 255007260 - Indirect Admin Buildings a

$40.00

Nicholas & Company 136156 9518006 02/24/2026 02/26/2026 2,491.76 Customer #616590 104230480 - Jail Kitchen Food
Nicholas & Company 136156 9518009 02/24/2026 02/26/2026 360.72 Account #616580 104678323 - Home Deliv Meals - Monti
Nicholas & Company 136156 9518009 02/24/2026 02/26/2026 360.73 Account #616580 104677323 - Congregate Meals - Monti
Nicholas & Company 136156 9518011 02/24/2026 02/26/2026 35.78 Account #616580 104678325 - Home Deliv Meals - Bland
Nicholas & Company 136156 9518012 02/24/2026 02/26/2026 111.02 Account #616580 104678328 - Home Deliv Meals - La Sa
Nicholas & Company 136156 9518012 02/24/2026 02/26/2026 111.03 Account #616580 104677328 - Congregate Meals - La Sa
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Nicholas & Company 136156 9518012 02/24/2026 02/26/2026 333.06 Account #616580 104677325 - Congregate Meals - Bland
Nicholas & Company 136156 9518012 02/24/2026 02/26/2026 333.06 Account #616580 104678325 - Home Deliv Meals - Bland
Nicholas & Company 136156 9518013 02/24/2026 02/26/2026 354.93 Account #616580 104677329 - Congregate Meals - Bluff
Nicholas & Company 136156 9518013 02/24/2026 02/26/2026 354.93 Account #616580 104678329 - Home Deliv Meals - Bluff

$4,847.02

Nicholas & Company 136227 9526924 03/05/2026 03/05/2026 2,465.37 Customer #616590 104230480 - Jail Kitchen Food
Nicholas & Company 136227 9526928 03/03/2026 03/05/2026 298.13 Account #616580 104677323 - Congregate Meals - Monti
Nicholas & Company 136227 9526928 03/03/2026 03/05/2026 447.15 Account #616580 104678323 - Home Deliv Meals - Monti
Nicholas & Company 136227 9526930 03/03/2026 03/05/2026 2.44 Account #616580 104678325 - Home Deliv Meals - Bland
Nicholas & Company 136227 9526931 03/03/2026 03/05/2026 212.40 Account #616580 104677325 - Congregate Meals - Bland
Nicholas & Company 136227 9526931 03/03/2026 03/05/2026 212.40 Account #616580 104677328 - Congregate Meals - La Sa
Nicholas & Company 136227 9526931 03/03/2026 03/05/2026 212.51 Account #616580 104678328 - Home Deliv Meals - La Sa
Nicholas & Company 136227 9526931 03/03/2026 03/05/2026 424.80 Account #616580 104678325 - Home Deliv Meals - Bland

$4,275.20

$9,122.22

Nichols, Francesca 136228 CNichols0301202 03/03/2026 03/05/2026 500.00 March EMS Medical Director 264350310 - Professional and Technica

$500.00

O'Reilly Auto Parts 136157 6848-133112 02/25/2026 02/26/2026 2,130.41 Customer #3601683 214412250 - Equipment Operation
O'Reilly Auto Parts 136157 6848-133973 02/18/2026 02/26/2026 -400.00 Customer 3601683 214412250 - Equipment Operation
O'Reilly Auto Parts 136157 6848-134033 02/24/2026 02/26/2026 25.08 Customer #3601683 214412250 - Equipment Operation

$1,755.49

$1,755.49

Office Equipment Co. Inc./Office Etc. 136158 518097 02/26/2026 02/26/2026 165.00 Customer SJC 104150310 - Non-Dept Professional an

$165.00

Olsen, Avery 136229 AOlseRMB03032 03/05/2026 03/05/2026 100.00 308 Blanks for Honor Guard Travel Reimbursement 104210250 - Sheriff Equipment Operati

$100.00

Packard Wholesale Co. 136159 3050881 02/17/2026 02/26/2026 110.22 Customer ID 10311 255007260 - Indirect Admin Buildings a
Packard Wholesale Co. 136159 3051780 02/20/2026 02/26/2026 74.77 Customer ID 10301 104230350 - Jail State Prisoner Expens
Packard Wholesale Co. 136159 3051781 02/20/2026 02/26/2026 105.21 Customer ID 10325 104230480 - Jail Kitchen Food
Packard Wholesale Co. 136159 3052166 02/26/2026 02/26/2026 136.52 Customer ID 10328 104677323 - Congregate Meals - Monti

$426.72

Packard Wholesale Co. 136230 3049343 03/05/2026 03/05/2026 333.56 Customer ID 10328 104678325 - Home Deliv Meals - Bland
Packard Wholesale Co. 136230 3051749 02/26/2026 03/05/2026 206.87 Customer ID 11046 104677328 - Congregate Meals - La Sa
Packard Wholesale Co. 136230 3052225 02/27/2026 03/05/2026 610.41 Customer ID 10301 104230350 - Jail State Prisoner Expens
Packard Wholesale Co. 136230 3052226 03/03/2026 03/05/2026 49.54 Customer ID 10325 104230480 - Jail Kitchen Food
Packard Wholesale Co. 136230 3052227 03/03/2026 03/05/2026 349.48 Customer ID 10325 104230350 - Jail State Prisoner Expens

$1,549.86

$1,976.58

Pitts, Nathan 136160 NPittRmb022526 02/25/2026 02/26/2026 220.00 Advance Per Diem - Assessor Training 104146230 - Assessor Travel Expense
Pitts, Nathan 136160 NPitts02192026 02/23/2026 02/26/2026 165.00 Assessor Training Travel Reimbursement 104146230 - Assessor Travel Expense

$385.00

$385.00

Pugh, Delton 136231 Dpugh22026 03/05/2026 03/05/2026 110.00 VA Meeting and Visits Travel Reimbursement 104685230 - VDHCBS Travel Expense

$110.00

Redds Ace Hardware LLC 136161 214724 02/23/2026 02/26/2026 153.20 Customer #10174 574424240 - Office Expense
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Redds Ace Hardware LLC 136161 215015 02/20/2026 02/26/2026 11.39 Customer #10174 104679610 - State Alt Miscellaneous S
Redds Ace Hardware LLC 136161 217591(2) 02/25/2026 02/26/2026 7.96 Account #10174 574424250 - Equipment Operation
Redds Ace Hardware LLC 136161 218386 02/26/2026 02/26/2026 411.96 Customer #10174 104220615 - Wild Fire Contracts

$584.51

Redds Ace Hardware LLC 136232 217132 03/03/2026 03/05/2026 0.94 Customer #10174 214412250 - Equipment Operation
Redds Ace Hardware LLC 136232 222419 03/05/2026 03/05/2026 78.69 Account #10174 574424250 - Equipment Operation
Redds Ace Hardware LLC 136232 222439 03/05/2026 03/05/2026 18.98 Account #10174 574424240 - Office Expense
Redds Ace Hardware LLC 136232 222803 03/05/2026 03/05/2026 9.57 Customer #10174 574424250 - Equipment Operation

$108.18

$692.69

Richardson, John 136233 462R26 03/05/2026 03/05/2026 150.00 Boot Allowance 214414480 - Special Department Suppl

$150.00

Rocky Mountain Personal Care LLC 136234 43981 03/05/2026 03/05/2026 657.25 N. Black 104679615 - State Alt Contracts
Rocky Mountain Personal Care LLC 136234 43984 03/05/2026 03/05/2026 415.23 B. Keith 104679615 - State Alt Contracts
Rocky Mountain Personal Care LLC 136234 45902 03/05/2026 03/05/2026 562.90 B. Keith 104679615 - State Alt Contracts
Rocky Mountain Personal Care LLC 136234 45903 03/05/2026 03/05/2026 657.25 N. Black 104679615 - State Alt Contracts

$2,292.63

$2,292.63

Rocky Mountain Power 136235 59271696-002 2_ 03/05/2026 03/05/2026 104.57 Account #59271696-002 2 156430270 - Utilities
Rocky Mountain Power 136235 59271696-004 8_ 03/05/2026 03/05/2026 396.09 Account #59271696-004 8 156730270 - Utilites
Rocky Mountain Power 136235 59271696-005 5_ 03/05/2026 03/05/2026 80.84 Account #59271696-005 5 156230270 - Utilities
Rocky Mountain Power 136235 59271696-012 1_ 03/05/2026 03/05/2026 101.09 Account #59271696-012 1 156830270 - Utilites
Rocky Mountain Power 136235 59288636-003 7_ 03/05/2026 03/05/2026 29.92 Account #59288636-003 7 156090270 - Utilities
Rocky Mountain Power 136235 59288636-008 6_ 03/05/2026 03/05/2026 11.01 Account #59288636-008 6 156480270 - Utilites
Rocky Mountain Power 136235 59405396-002 9_ 03/05/2026 03/05/2026 95.18 Account #59405396-002 9 156730270 - Utilites

$818.70

$818.70

Roughrock Aviation, LLC 136236 RI0301262 03/01/2026 03/05/2026 6,500.00 105430615 - Cal Black Contracts

$6,500.00

Sagg, Carmelita L 136237 0025 03/05/2026 03/05/2026 140.00 Snack catering for 2026 Business Basecamp 104192950 - Econ Dev Expense Reimb

$140.00

Salt Lake Community College 136238 B2006612 03/03/2026 03/05/2026 134.00 Client ID S01149183 104210330 - Sheriff Employee Educati

$134.00

Salt Lake Wholesale Sports 136239 20918 03/05/2026 03/05/2026 1,350.48 Full Metal Jacket 104210250 - Sheriff Equipment Operati

$1,350.48

San Juan Building Supply Inc. 136240 2603-001435 03/03/2026 03/05/2026 20.64 Account #2370 574424610 - Miscellaneous Supplies

$20.64

San Juan Clinic 136162 459R26 02/24/2026 02/26/2026 72.00 Account #126687  Financial #660634 214414620 - Miscellaneous Services
San Juan Clinic 136162 460R26 02/24/2026 02/26/2026 72.00 Account #94671  Financial #659563 214414620 - Miscellaneous Services

$144.00

$144.00

San Juan Hospital 136163 9668434 02/23/2026 02/26/2026 1,588.09 Account #93163  Financial #661454 104230312 - Jail Inmate Medical Expen
San Juan Hospital 136163 9669186 02/26/2026 02/26/2026 13,923.36 Account #131666  Financial #661584 104230312 - Jail Inmate Medical Expen

$15,511.45
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San Juan Hospital 136241 9672455 03/03/2026 03/05/2026 270.90 Account #131485  Financial #661720 104230312 - Jail Inmate Medical Expen
San Juan Hospital 136241 9674390 03/05/2026 03/05/2026 107.25 Account #131700, Financial #662641 104230312 - Jail Inmate Medical Expen

$378.15

$15,889.60

Sitterud Law 136242 RI0301263 03/01/2026 03/05/2026 14,500.00 104126310 - Public Defender Professio

$14,500.00

SJC Monticello Library 136243 MLPC01282025 03/03/2026 03/05/2026 22.16 Monticello Petty Cash 724581610 - Miscellaneous Supplies/S

$22.16

Skaggs Companies Inc. 136244 450 A 333203 2 03/03/2026 03/05/2026 21.95 Account #103175 104230610 - Jail Miscellaneous Supplie
Skaggs Companies Inc. 136244 450 A 333203_1 03/03/2026 03/05/2026 48.29 Account #103175 104230610 - Jail Miscellaneous Supplie

$70.24

$70.24

Smith, Frank 136245 FSmitRMB02192 03/05/2026 03/05/2026 631.60 Weed Conference Travel Reimbursement 104256230 - Noxious Weed Travel Exp

$631.60

Smoke Pizza Company 136118 SP02082026 02/23/2026 02/23/2026 1,866.72 Delivery #29 Receipt #18344 104230480 - Jail Kitchen Food

$1,866.72

Southwest Colorado TV Translator A 136246 2-282026 03/03/2026 03/05/2026 2,686.62 Contract Services and Bluff Repair 104574615 - TV Comm Contracts

$2,686.62

Summit Food Service LLC 136164 INV2000266824 02/24/2026 02/26/2026 564.39 Customer ID C8109000 274230350 - Inmate Commissary Expe
Summit Food Service LLC 136164 INV2000266825 02/24/2026 02/26/2026 2.56 Customer ID C8109001 274230350 - Inmate Commissary Expe

$566.95

Summit Food Service LLC 136247 INV2000267370 03/03/2026 03/05/2026 635.32 Customer ID C8109000 274230350 - Inmate Commissary Expe
Summit Food Service LLC 136247 INV2000267371 03/03/2026 03/05/2026 2.56 Customer ID C8109001 274230350 - Inmate Commissary Expe

$637.88

$1,204.83

SWECO Products Inc. 136165 2106498 02/26/2026 02/26/2026 1,080.90 Customer #843 214412250 - Equipment Operation

$1,080.90

Sysco Intermountain Food Svc. 136166 785081229 02/03/2026 02/26/2026 401.96 Customer #936070 104230480 - Jail Kitchen Food
Sysco Intermountain Food Svc. 136166 785128204 02/24/2026 02/26/2026 605.64 Customer #936070 104230480 - Jail Kitchen Food

$1,007.60

Sysco Intermountain Food Svc. 136248 785134751 02/27/2026 03/05/2026 382.42 Customer #936070 104230480 - Jail Kitchen Food
Sysco Intermountain Food Svc. 136248 785146945 03/05/2026 03/05/2026 1,314.25 Customer #936070 104230480 - Jail Kitchen Food

$1,696.67

$2,704.27

TecServ, Inc 136167 17490 02/26/2026 02/26/2026 4,051.69 Microsft 365 104151210 - IT Subscriptions and Mem

$4,051.69

Teleflex LLC 136168 9510827385 02/26/2026 02/26/2026 299.00 Account #1075462 264350610 - Miscellaneous Supplies
Teleflex LLC 136168 9510827387 02/26/2026 02/26/2026 550.00 Account #1075462 264350610 - Miscellaneous Supplies

$849.00

$849.00
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The Over Bite LLC 136249 TOB03052026 03/05/2026 03/05/2026 10,018.00 SJC 2026 Business Basecamp 104192950 - Econ Dev Expense Reimb

$10,018.00

Turk, Colby 136250 CTurkRMB03032 03/05/2026 03/05/2026 420.00 Deputy patches reimbursement 104210250 - Sheriff Equipment Operati

$420.00

Twin Rocks Cafe & Catering 136251 103825000 03/05/2026 03/05/2026 765.00 Catering 2026 Business Basecamp 103825000 - Econ Dev Sponsorships

$765.00

U.S. Bank Corporate Payment 136169 USB02102026 02/23/2026 02/26/2026 47,699.66 Unique ID #4715 101511100 - Deferred Credit Card Amo

$47,699.66

Unique Creations LLC 136170 055848 02/25/2026 02/26/2026 100.00 M Johnson Floral Arrangement 104230610 - Jail Miscellaneous Supplie

$100.00

US Bank Equipment Finance 136252 576358725 03/05/2026 03/05/2026 288.91 Contract #500-0727143-000 104150240 - Non-Dept Office Expense

$288.91

Utah Department of Fuel Services 136253 F2512E00968(4) 03/05/2026 03/05/2026 5,113.98 104150251 - Non-Dept Gas, Oil and Gr
Utah Department of Fuel Services 136253 F2603E00948(5) 03/05/2026 03/05/2026 30.00 104150251 - Non-Dept Gas, Oil and Gr

$5,143.98

$5,143.98

Utah Department of Health and Hum 136171 26FN000138 02/25/2026 02/26/2026 254.50 Dec25 Certificate Sales 255192.980 - TCM Intergovernmental  
Utah Department of Health and Hum 136171 26FN000164 02/25/2026 02/26/2026 166.00 Jan26 Certificate Sales 255192.980 - TCM Intergovernmental  

$420.50

$420.50

Utah Navajo Trust Fund 136254 RI0301264 03/01/2026 03/05/2026 165.00 724581915 - Contributions to Other Uni

$165.00

Utah Office of Tourism 136172 02192026-12 02/20/2026 02/26/2026 1,500.00 Canadian Mission April 20-24, 2026 104193490 - Visitor Serv Advertising an

$1,500.00

Utah State Division of Finance 136255 B1704 #2 03/03/2026 03/05/2026 339.98 Loan # B1704 244851810 - Debt Principle Payment

$339.98

Utah Valley Radiology Associates 136256 199215 03/03/2026 03/05/2026 33.00 Account #UVRA199215 104230312 - Jail Inmate Medical Expen

$33.00

Vargas, Rosa 136173 RVargaRMB0219 02/26/2026 02/26/2026 423.84 Men, Women, & Kids head hoodies & gloves 104665310 - SJC Homeless Profession

$423.84

Verizon Wireless 136174 6135928836 02/26/2026 02/26/2026 48.32 Account #265507612-00002 104665310 - SJC Homeless Profession
Verizon Wireless 136174 6135928836 02/26/2026 02/26/2026 100.10 Account #265507612-00002 104113280 - Admin Telephone
Verizon Wireless 136174 6135928837 02/26/2026 02/26/2026 119.70 Account #265507612-00003 104151280 - IT Telephone
Verizon Wireless 136174 6135928843 02/24/2026 02/26/2026 79.33 Account #265508079-00002 104255280 - EOC Telephone
Verizon Wireless 136174 6135939382 02/25/2026 02/26/2026 100.75 Account #365506834-00001 104225280 - Fire/Rescue Telephone
Verizon Wireless 136174 6135970972 02/20/2026 02/26/2026 809.30 Account #665507629-00001 104230280 - Jail Telephone
Verizon Wireless 136174 6135970973 02/25/2026 02/26/2026 181.35 Account #665507629-00003 104211610 - Task Force Miscellaneous  
Verizon Wireless 136174 6135970974 02/23/2026 02/26/2026 99.71 665507629-00004 104230280 - Jail Telephone
Verizon Wireless 136174 6135981269 02/26/2026 02/26/2026 54.73 Account #765507047-00001 104112280 - Planning Telephone
Verizon Wireless 136174 6135981269 02/26/2026 02/26/2026 86.46 Account #765507047-00001 104111280 - Commission Telephone
Verizon Wireless 136174 6135981282 02/24/2026 02/26/2026 357.12 Account #765508819-00001 104672280 - Acc Trans Telephone

$2,036.87
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Verizon Wireless 136257 6135981270 03/05/2026 03/05/2026 40.01 Account #765507047-00003 104147280 - Surveyor Telephone

Verizon Wireless 136258 08427277090000 03/05/2026 03/05/2026 216.48 Account #084272770900001 104114280 - Plan/Zone Telephone

$2,293.36

Washington National Insurance  136259 PR020126-3382 02/06/2026 03/05/2026 1,069.41 Washington National 102229000 - Washington National Paya
Washington National Insurance  136259 PR021526-3382 02/20/2026 03/05/2026 1,069.41 Washington National 102229000 - Washington National Paya
Washington National Insurance  136259 WNI20282026adj 03/04/2026 03/05/2026 0.03 Invoice: P2613737 102298000 - Health Insurance Claims  

$2,138.85

$2,138.85

Waste Management of Colorado 136260 0465211-4889-3 03/05/2026 03/05/2026 57.56 Customer ID 16-83942-53002 156120270 - Utilities
Waste Management of Colorado 136260 0465290-4889-7 03/05/2026 03/05/2026 168.18 Customer ID 16-83977-33005 156220270 - Utilities
Waste Management of Colorado 136260 0465350-4889-9 03/05/2026 03/05/2026 333.35 Customer ID 19-36095-03000 156060270 - Utilities

$559.09

$559.09

Wheeler Machinery Company 136261 PS002049026 03/03/2026 03/05/2026 252.98 Customer #080103 214412250 - Equipment Operation
Wheeler Machinery Company 136261 PS002049769 03/03/2026 03/05/2026 168.61 Customer #080103 214412250 - Equipment Operation
Wheeler Machinery Company 136261 PS002051405 03/03/2026 03/05/2026 678.72 Customer #080103 214412250 - Equipment Operation
Wheeler Machinery Company 136261 PS002052223 03/03/2026 03/05/2026 359.78 Customer #080103 214412250 - Equipment Operation
Wheeler Machinery Company 136261 PS002052224 03/03/2026 03/05/2026 18.80 Customer #080103 214412250 - Equipment Operation
Wheeler Machinery Company 136261 SS000606078 03/03/2026 03/05/2026 1,031.02 Customer #080103 214412250 - Equipment Operation

$2,509.91

$2,509.91

Woody, Mary Ann 136262 MAWoody030420 03/05/2026 03/05/2026 125.92 Coordiantion Mtg with ONNHHC 104173310 - Elections Professional an

$125.92

WW Simpson Enterprises Inc, DBA T 136263 2026-05-26-TRC 03/05/2026 03/05/2026 500.00 Consortium Meeting Catering 104192950 - Econ Dev Expense Reimb

$500.00

Zion's Way Home Health & Hospice  136264 ZWButler22026 03/05/2026 03/05/2026 200.00 HHA Visits 104679615 - State Alt Contracts
Zion's Way Home Health & Hospice  136264 ZWDalton22026 03/05/2026 03/05/2026 160.00 HHA Visits 104679615 - State Alt Contracts
Zion's Way Home Health & Hospice  136264 ZWEberling22026 03/05/2026 03/05/2026 240.00 HHA Visits 104684615 - Respite Contracts
Zion's Way Home Health & Hospice  136264 ZWHarris22026 03/05/2026 03/05/2026 440.00 HHA visits 104679615 - State Alt Contracts
Zion's Way Home Health & Hospice  136264 ZWHMaryboy220 03/05/2026 03/05/2026 280.00 Aide Visits 104679615 - State Alt Contracts
Zion's Way Home Health & Hospice  136264 ZWJMaryboy220 03/05/2026 03/05/2026 160.00 Aide Visits 104679615 - State Alt Contracts
Zion's Way Home Health & Hospice  136264 ZWLee22026 03/05/2026 03/05/2026 560.00 Aide and Nursing Visits 104679615 - State Alt Contracts
Zion's Way Home Health & Hospice  136264 ZWSilas22026 03/05/2026 03/05/2026 379.32 HMA and mileage 104679615 - State Alt Contracts

$2,419.32

$2,419.32

Zoro Tools, Inc. 136175 INV18409925 02/26/2026 02/26/2026 67.98 Customer #CUST21606308 156020260 - Buildings and Grounds

Zoro Tools, Inc. 136265 INV18431384 03/05/2026 03/05/2026 124.90 Customer #CUST21606308 156020260 - Buildings and Grounds

$192.88

$363,020.72
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Letter of Intent 
San Juan County Economic Development Board 

02/27/26 

Mack McDonald​
County Administrator​
San Juan County​
117 South Main Street​
PO Box 9​
Monticello, UT 84535​
mmcdonald@sanjuancounty.org 

Dear Mr. McDonald, 

I am writing to express my interest in serving on the San Juan County Economic 
Development Board as the municipal representative for the Town of Blanding. 

I am a registered voter in San Juan County and currently represent the Town of 
Blanding. Through my professional and community experience, I bring knowledge of 
local issues and an interest in supporting economic development, workforce 
opportunities, and sustainable growth in our region. I am particularly interested in 
contributing to discussions and decisions that support local businesses, community 
vitality, and long-term economic resilience. 

I understand that service on the Economic Development Board includes attending 
quarterly meetings, reviewing materials related to economic development initiatives and 
grant programs, and working collaboratively with other board members, County staff, 
and partners across the County. I am willing and able to meet these expectations and to 
serve in accordance with County policies and state requirements. 

Thank you for your consideration. I appreciate the opportunity to be considered for this 
appointment and am happy to provide any additional information if needed. 

Sincerely, 

​
Ben Muhlestein​
Community Development Director​
50 W 100 S​
435-678-2791​
bmuhlestein@blanding-ut.gov 
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Letter of Intent - San Juan County Economic Development Board 
 
February 27, 2026 
 

Mack McDonald 
County Administrator - San Juan County 
117 South Main Street, PO Box 9 
Monticello, UT 84535 
mmcdonald@sanjuancounty.org 

Dear Mr. McDonald, 

We are writing to express our interest in having Kaeden Kulow (Monticello City Manager) serve on the San Juan 
County Economic Development Board as the municipal representative for the City of Monticello. 

Kaeden is a registered voter in San Juan County and currently reside in / represent the City of Monticello. Through his 
professional and community experience, he will bring knowledge of local issues and an interest in supporting 
economic development, workforce opportunities, and sustainable growth in our region. He is particularly interested in 
contributing to discussions and decisions that support local businesses, community vitality, and long-term economic 
resilience. 

Kaeden understands that service on the Economic Development Board includes attending quarterly meetings, 
reviewing materials related to economic development initiatives and grant programs, and working collaboratively with 
other board members, County staff, and partners across the County. He is willing and able to meet these expectations 
and to serve in accordance with County policies and state requirements. 

Thank you for your consideration. We appreciate the opportunity to have Kaeden be considered for this appointment 
and am happy to provide any additional information if needed. 

Sincerely, 

 
 
 
 
 
Mayor Kevin Dunn Kaeden Kulow – City Manager 
City of Monticello City of Monticello 
P.O. 457, Monticello, Utah 84535  P.O. Box 457, Monticello, Utah 84535 
435-587-2271 435-587-2271 
kevin@monticelloutah.gov kaeden@monticelloutah.gov 
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   Town of Bluff 
 

1 | P a g e  
 

190 N 3rd East – Unit #1 
PO Box 324, Bluff, UT 84512 

435-672-9990 
office@townofbluffutah.gov 

 
 

 
 
February 24, 2026 
 
Mack McDonald 
County Administrator 
San Juan County 
117 South Main Street 
PO Box 9 
Monticello, UT 84535 
mmcdonald@sanjuancounty.org 
 
RE: San Juan County Economic Development Board Appointment – Town of Bluff 
Representative 
 
Dear Mr. McDonald, 
 
I am writing to express my interest in serving on the San Juan County Economic Development Board 
as the municipal representative for the Town of Bluff. Councilmember Linda Sosa’s term on Bluff 
Town Council ended January 6th.  
 
I have served on Bluff’s Town Council since January of 2024, am registered voter in San Juan 
County, and reside in and represent the Town of Bluff. I expressed interest in the position, and was 
approved by the Bluff Town Council to submit my name as the representative from Town of Bluff for 
your approval of appointment.  
 
I understand that service on the Economic Development Board includes attending quarterly meetings, 
reviewing materials related to economic development initiatives and grant programs, and working 
collaboratively with other board members, County staff, and partners across the County. I am willing 
and able to meet these expectations and to serve in accordance with County policies and state 
requirements. 
 
Thank you for your consideration. I appreciate the opportunity to be considered for this appointment 
and am happy to provide any additional information if needed. 
 
Sincerely, 
 
 
 
Stephen “Britt” Hornsby 
Bluff Town Councilmember 
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McDonald, Mack <mmcdonald@sanjuancountyut.gov>

Re: ESSD Board Application
1 message

Janet Ross <janetross7777@gmail.com> Thu, Mar 12, 2026 at 8:47 AM
To: "McDonald, Mack" <mmcdonald@sanjuancountyut.gov>

Hi Mack-thanks for sending this. So last night there was much discussion of all present that some felt to be on the ESSD Board you must own an Eastland
water tap. There is nowhere in the bylaws that states that as a requirement, and even when the county advertised it you just had to live in Eastland.  But given
the sentiment re tap ownership of some, the vote of the 3 existing Board members (not unanimous) was to put forward Brett and Lamarr as new Board
members. Warren was planning on quitting this meeting so that all 3 could be put forward (including Will), but then said he would stay a bit longer until this
gets sorted out. I told the group that Will had already been approved by the commissioners. So that is where we are at. What do you think?

 

Janet

 

From: "McDonald, Mack" <mmcdonald@sanjuancountyut.gov>
Date: Tuesday, March 10, 2026 at 6:25 PM
To: Janet Ross <janetross7777@gmail.com>
Subject: Fwd: ESSD Board Application

 

See enclosed.

 

Sincerely, 

 

Mack McDonald

Chief Administrative Officer

Image removed by sender.
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McDonald, Mack <mmcdonald@sanjuancountyut.gov>

Application to join the Eastland Special Services District Water Board
1 message

Mr FixIt <thebestmrfixit@hotmail.com> Fri, Mar 6, 2026 at 11:02 PM
To: "mmcdonald@sanjuancountyut.gov" <mmcdonald@sanjuancountyut.gov>
Cc: Janet Ross <janetross7777@gmail.com>

Hello Mack,

Janet Ross asked if I would be interested in serving on the Eastland Special Services District Water Board to fill one of two vacant seats that will
be opening.  I have decided to apply for the position.  I grew up in Eastland and my family and I live there now and are part of the water system.  I
am a registered voter in San Juan County, Utah.  I believe each of us need to do our part in serving our communities.  I also want to help the
decisions that are made on the water board to be fair for all and made in a manner that takes into account those who are on the water system.  I
have run a business for many years and I understand finances.  I am meticulous and detail oriented.  I am good at analyzing situations and
helping others see what needs done.  I am also able to work well with others.  I am able to see the overall picture and how decisions will not only
affect the near future, but also the long term.  

Thank you for accepting my application

Brett Peterson
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McDonald, Mack <mmcdonald@sanjuancountyut.gov>

Bluff appointment to TTAB
1 message

Josh Ewing <mayorewing@townofbluffutah.gov> Thu, Jan 29, 2026 at 9:45 PM
To: "mmcdonald@sanjuancountyut.gov" <mmcdonald@sanjuancountyut.gov>

Mr. McDonald: I don’t know how formal this needs to be, but I’m writing to request that our City Manager, Erin Nelson, be appointed
to the open position on the TTAB representing Bluff. Can you advise if you need something more formal than this email? 

Also, I’ve been drinking from the fire hose coming up to speed on mayoral duties. But, when it’s convenient for you, I’d love to sit
down with you and talk about how Bluff and San Juan County can best work together going forward.

Best, 
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SAN JUAN COUNTY COMMISSION 

Lori Maughan Chair 
Jamie Harvey Vice-Chair 
Silvia Stubbs Commissioner 
Mack McDonald Administrator 

 
 

March 17th, 2026 
 
Utah Division of Outdoor Recreation 
RTP Recreation Grant Program 
Salt Lake City, Utah 
 
 
Subject: Letter of Support for the OHV Trail Maintenance and Access Enhancement 
Proposal 
 
Monticello Field Office, Bureau of Land Management 

To the OHV Recreation Grant Council, 

The Board of San Juan County Commissioners express strong support for the Bureau of Land 
Management Monticello Field Office’s OHV Trail Maintenance and Access Enhancement 
Proposal submitted under the Trail Maintenance category.  

San Juan County recognizes the importance of maintaining safe, sustainable access to designated 
OHV routes that serve both residents and visitors. High-use trail systems such as Recapture Rim 
Trail, The Falls Missile Trail, and Tables of the Sun contribute significantly to regional 
recreation, tourism, and economic activity. Proper maintenance of these systems, along with 
associated staging areas, is essential to protecting public safety and preserving infrastructure 
investments. 

The proposed acquisition of maintenance equipment will increase operational capacity and allow 
for proactive trail management. San Juan County strongly supports continued maintenance of the 
Bureau of Land Management OHV trail systems. These play a significant role in the local 
economy of our rural county, drawing thousands of visitors each year who rely on these trails for 
access to our unique landscapes. Visitors traveling to ride OHVs contribute directly to local 
businesses including hotels, restaurants, fuel stations, repair shops, and outdoor outfitters. In 
addition, many local residents depend on commercial recreation permits to operate guided OHV 
tours and backcountry experiences, creating jobs and providing income for families throughout 
the region. Maintaining safe, well-managed trail systems ensures that San Juan County can 
continue to support responsible recreation while sustaining the economic activity that public land 
visitors bring to our communities. 

 
 

PO BOX 9 - 117 South Main Street - Monticello, Utah 84535-0009 - 435-587-3225 - Fax 435-587-2447 
 

50

Item 11.



 
 

San Juan County values collaborative efforts between federal, state, and local partners to ensure 
long-term sustainability of our recreation infrastructure. We would like to see local land 
managers riding along with the OHV groups that bring many tourists to our area. This proposal 
reflects a responsible, forward-looking approach to maintaining existing designated routes rather 
than expanding infrastructure beyond manageable capacity. 

We appreciate the Bureau of Land Management’s commitment to maintaining safe and 
accessible OHV opportunities in San Juan County and respectfully encourage the Council to 
support this project. 

 

Sincerely, 
 
 
 
 
____________________________ 
Lori Maughan 
Commission Chair 

 
 

PO BOX 9 - 117 South Main Street - Monticello, Utah 84535-0009 - 435-587-3225 - Fax 435-587-2447 
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COMMISSION STAFF REPORT 

MEETING DATE: March 17, 2026 

ITEM TITLE, PRESENTER: Consideration and Approval of Chip Seal Oil purchase, Presented by TJ 

Adair, Road Superintendent 

RECOMMENDATION: Approval to Purchase 

 

SUMMARY 

This chip seal oil is designed for use with San Juan County’s stock piled dirty chips. San 

Juan County Road Department has used this product for several years and has worked 

very well on chip seal projects. This is a sole source product. 

HISTORY/PAST ACTION 

Approved for Purchase last year 

FISCAL IMPACT 

$437,794.00 included in 2026 budget 
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COMMISSION STAFF REPORT 

MEETING DATE: March 17, 2026 

ITEM TITLE, PRESENTER:  Consideration and Approval of dust suppressant purchase, Presented by 

TJ Adair, Road Superintendent 

RECOMMENDATION: Approval to Purchase 

 

SUMMARY 

This dust suppressant is used by San Juan County Road Department for dust control on certain county 

roads. San Juan County Road Department has used this product for many years and is quite pleased with 

its performance. 

 

HISTORY/PAST ACTION 

Approved for purchase last year 

FISCAL IMPACT 

$55,317.50- included in 2026 Budget 
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COMMISSION STAFF REPORT 

MEETING DATE: March 17, 2026 

ITEM TITLE, PRESENTER: Consideration and Approval to Purchase 2 Water Tankers, Presented by  

TJ Adair, Road Superintendent 

RECOMMENDATION: Approval 

 

SUMMARY 

San Juan County Road Department would like to purchase 2 Water Trucks with Tankers, These 

will replace our 1986 and 1991 Water trucks with tankers. 

HISTORY/PAST ACTION 

Water Truck are part of the essential equipment needed for road maintenance.  

FISCAL IMPACT  

 $449,988.00 included in 2026 Budget 
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COMMISSION STAFF REPORT 

MEETING DATE: March 17, 2026 

ITEM TITLE, PRESENTER: Consideration and Approval of the Standard Service Provider Agreement 

with Blackbridge Consulting, LLC, and San Juan County, to act as the 

Wildcat MicroFund Business Support Coordinator 

RECOMMENDATION: Approve the Agreement 

 

SUMMARY 

 

A Request for Qualifications was issued by the County on February 16, 2026, seeking a consultant or 

firm to provide contracted services to assist San Juan County and to act as the Wildcat MicroFund 

Business Support Coordinator for Economic Development Rural Leaders for Economic Mobility 

(RELM) initiative.  

 

Blackbridge provided a proposal in response to the County’s request. Another vendor provided a 

proposal as well for the services so a selection committee was formed to review both proposals. After 

reviewing the proposals, Blackbridge Consulting is the apparent most responsive and responsible 

proposal. 

 

On March 03, 2026, The Board of San Juan County Commissioners authorized the Notice of Award and 

Intent to Negotiate a Contract with Blackbridge Consulting based upon the proposal and negotiated fees 

for these services.  

 

Staff have worked with the Consultant in negotiating any changes to the Standard Service Provider 

agreement. 

 

$30,000  will come from the Wildcat Program Grant.  
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Blackbridge Consulting Inc 
2825 E Cottonwood Pkwy 

Salt Lake City, Utah 
84121 

 
(PH) (469)287-6824 

www.blackbridgeconsulting.com 

Wildcat MicroFund Business Support 
Coordinator (RFQ)  

Prepared for:  Mr. Mack McDonald 

 

Prepared by:  Mr. Ryan Hopkins MBA 

Principal Consultant 

 
02/16/2026 

This proposal has been prepared in response to the Wildcat 

MicroFund Program’s need for start-up and small business technical 

assistance services.  

 

 

 

www.blackbridgeconsulting.com 

 

Description 
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www.blackbridgeconsulting.com 

1 February 16, 2026 

Contents 

SECTION 1: EXECUTIVE SUMMARY ....................................................................... 2 

SECTION 2: RELEVANT QUALIFICATIONS AND EXPERIENCE ....................... 3 

2.1 Firm History and Qualifications................................................................................ 3 

Experience Delivering Small Business Technical Assistance .......................................................... 3 

Breadth of Technical Assistance Services ......................................................................................... 4 

Public-Sector Program Delivery & Reporting Experience ............................................................. 4 

Organizational Capacity..................................................................................................................... 4 

Commitment to Inclusive Economic Development .......................................................................... 4 

2.3 Key Personnel .............................................................................................................. 6 

Ryan Hopkins, MBA – Principal Consultant / Technical Assistance Lead ....................................... 6 

Qualifications Snapshot ...................................................................................................................... 6 

Dr. Victoria Okotie, DBA, MBA, Senior Technical Assistance Consultant ...................................... 6 

Qualifications Snapshot ...................................................................................................................... 7 

Luis Gabriel Cruz Andrada – Technical Assistance Consultant ........................................................ 7 

Qualifications Snapshot ...................................................................................................................... 7 

Kamesha Penn, MBA – Program Coordinator / Administrative Lead .............................................. 8 

Qualifications Snapshot ...................................................................................................................... 8 

SECTION 3: PRICING PROPOSAL ............................................................................. 9 
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www.blackbridgeconsulting.com 

2 February 16, 2026 

SECTION 1: EXECUTIVE SUMMARY 

Blackbridge Consulting Inc. proposes to serve as the Wildcat MicroFund Business Support 

Coordinator for San Juan County, providing coordination, outreach, and hands-on business 

technical assistance to entrepreneurs and early-stage businesses throughout the County in 

partnership with Weber State University and regional stakeholders. 

The engagement will be led by Ryan Hopkins, MBA, Founder and Principal Consultant of 

Blackbridge Consulting Inc., who brings nearly two decades of experience in financial planning 

and analysis, financial operations, and small business technical assistance. Mr. Hopkins has led 

publicly funded business support initiatives, cohort-based programs, and small business 

navigator engagements serving under-resourced and minority-owned entrepreneurs. Through this 

engagement, he will provide direct one-on-one technical assistance, facilitate community-based 

workshops, coordinate with local partners, and manage all reporting and documentation 

requirements. 

Blackbridge’s relevant experience includes delivery of the Fairfax County Latino Economic 

Development Corporation’s THRIVE Small Business Development Program, the Feed the Soul 

Foundation’s national cohort-based technical assistance program, and the City of Dublin, 

California Small Business Navigator Program. Across these engagements, Blackbridge has 

supported more than 129 small businesses through individualized advising, business plan 

development, financial forecasting, capital readiness preparation, and structured reporting to 

public-sector sponsors. 

For San Juan County, Blackbridge will deliver services through a community-centered, 

facilitation-led approach designed to expand equitable access to capital and entrepreneurial 

education across rural and Indigenous communities. Services will include in-person and remote 

one-on-one technical assistance; delivery of Business Model Canvas training, Lean Business 

Plan workshops, and targeted marketing-focused training; outreach and partner coordination; and 

structured tracking of participation and business outcomes. Session topics and technical 

assistance activities will be tailored to local entrepreneur’s needs while remaining aligned with 

Wildcat MicroFund objectives. 

Services will be delivered over the initial contract year using a structured, milestone-based work 

plan that ensures consistent engagement, measurable outcomes, and timely monthly reporting to 

the County. Blackbridge maintains the operational systems and quality controls necessary to 

track participation, document activities, and support grant reporting expectations. 

Blackbridge proposes a total not-to-exceed cost of $30,000 for the first year of services. This 

reflects a lean, senior-led delivery model that prioritizes direct entrepreneur support, practical 

training, and accountable coordination while remaining aligned with County budget parameters. 

The proposed price includes all labor, outreach, facilitation, documentation, and reporting 

required to successfully support the Wildcat MicroFund initiative. 
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SECTION 2: RELEVANT QUALIFICATIONS AND EXPERIENCE 

2.1 Firm History and Qualifications 

Blackbridge Consulting Inc. is a management and financial consulting firm specializing in the 

design and delivery of small business development, capacity-building, and technical assistance 

programs for public-sector agencies, economic development organizations, and community-

based partners. The firm focuses on providing structured, practical, and implementation-oriented 

support to small, local, and emerging businesses, particularly those operating in rural and 

underserved communities. 

Blackbridge Consulting was established to address persistent barriers faced by early-stage 

entrepreneurs, including limited access to capital, incomplete business planning, underdeveloped 

financial systems, and lack of coordinated support services. Through hands-on technical 

assistance and community-based training, the firm helps entrepreneurs strengthen business 

models, improve financial readiness, and access funding and growth opportunities. 

Since its founding, Blackbridge Consulting has supported publicly funded small business 

technical assistance programs across multiple jurisdictions, working with municipalities, 

counties, nonprofit intermediaries, and grant-funded initiatives to improve business sustainability 

and long-term viability. While the firm brings deep expertise in financial analysis and planning, 

its technical assistance model is intentionally multidisciplinary, integrating financial, operational, 

and management support to meet entrepreneurs where they are in their development lifecycle. 

Experience Delivering Small Business Technical Assistance 

Blackbridge Consulting has extensive experience designing and administering individualized and 

cohort-based technical assistance programs tailored to early-stage and small businesses 

participating in publicly funded entrepreneurship initiatives. These programs commonly include: 

• Entrepreneur intake and readiness assessments to identify capacity gaps 

• Development of customized technical assistance work plans 

• One-on-one coaching focused on business modeling, financial management, and funding 

readiness 

• Group workshops addressing core business development topics 

• Performance tracking and outcomes reporting aligned with grant and public funding 

requirements 

The firm has delivered services under federally funded, state-funded, and municipally funded 

programs, including initiatives supported by ARPA and other economic development funding 

sources. Blackbridge Consulting has served as both a prime technical assistance provider and a 

delivery partner supporting broader economic development strategies administered by public 

agencies and nonprofit organizations. 
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Breadth of Technical Assistance Services 

Blackbridge Consulting’s technical assistance services are designed to support entrepreneurs 

throughout their startup and early-growth lifecycle. Core service areas include: 

• Business Readiness and Planning: Business Model development, Lean Business Plan 

preparation, and operational readiness assessments 

• Financial Management: Bookkeeping cleanup, financial reporting, budgeting, 

forecasting, and cash flow analysis 

• Capital and Funding Readiness: Loan and grant preparation, financial documentation, 

and application support 

• Operational Support: Process improvement, internal controls, and documentation 

practices 

• Marketing and Customer Development: Customer segmentation, outreach strategy, 

and market positioning 

• Performance Tracking: Establishment of participation metrics, milestone tracking, and 

outcomes reporting 

This integrated approach allows Blackbridge Consulting to provide practical, actionable support 

that aligns with the expectations of public-sector sponsors and funding partners while remaining 

accessible to rural and underserved entrepreneurs. 

Public-Sector Program Delivery & Reporting Experience 

Blackbridge Consulting operates within public accountability frameworks and understands the 

importance of transparency, documentation, and measurable outcomes. The firm routinely 

supports program administrators with: 

• Monthly, quarterly, and annual reporting 

• Participant tracking and service documentation 

• Data integrity and audit-ready recordkeeping 

• Continuous improvement based on performance metrics and stakeholder feedback 

This experience enables Blackbridge Consulting to serve as a reliable partner to San Juan County 

by delivering high-quality technical assistance services without creating additional 

administrative burden for County staff. 

Organizational Capacity 

Blackbridge Consulting maintains a flexible, lean delivery model designed to support 

personalized technical assistance and community-based programming. Engagements are led by 

senior-level consultants and supported by standardized tools and reporting systems that ensure 

consistency, accountability, and service continuity. 

This structure allows the firm to provide hands-on support to entrepreneurs while remaining 

responsive to changing program needs and local priorities. 

Commitment to Inclusive Economic Development 
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At its core, Blackbridge Consulting is committed to advancing inclusive economic development 

by strengthening the capacity of rural, Indigenous, and underserved entrepreneurs to participate 

meaningfully in local and regional economies. The firm’s experience working with community-

based organizations, nonprofit intermediaries, and public agencies positions it to effectively 

support initiatives such as the Wildcat MicroFund. 

Through culturally responsive engagement, practical technical assistance, and disciplined 

program management, Blackbridge Consulting helps ensure that entrepreneurs across diverse 

communities have access to the tools, knowledge, and resources needed for sustainable growth. 

 

 

2.2 Relevant Experience 

 

Fairfax County Latino Economic Development Corporation (LEDC) – THRIVE Small 

Business Development Program (April 2024 – March 2025) 

Blackbridge served as a technical assistance provider under this ARPA-funded program 

delivering virtual, one-on-one financial technical assistance to small businesses in Fairfax 

County, Virginia. The team delivered more than 1,200 hours of individualized support, including 

needs assessments, scoped workplans, accounting record development and reconciliation, 

financial analysis and forecasting, loan documentation review, business valuation support, and 

development of financial presentations and reports. Blackbridge regularly reported outcomes to 

LEDC and supported program monitoring and accountability. The program primarily served very 

small, underrepresented businesses, many of which lacked formal accounting systems and were 

led by women and entrepreneurs of color. 

 

Feed the Soul Foundation – Small Business Development Program (June 2021 – December 

2024) 

Blackbridge has supported this national, grant-funded cohort-based technical assistance program 

since 2021, providing structured financial advisory services to restaurant-based small businesses 

across the United States. Each annual cohort includes approximately 30 businesses receiving 

$10,000 in technical assistance services. Across multiple cohorts, Blackbridge has supported 89 

businesses through virtual one-on-one advising, financial analysis and forecasting, accounting 

system development, loan readiness support, business valuation analysis, and financial strategy 

development. The engagement also included designing and delivering group-based virtual 

classes and peer-learning workshops, as well as preparing program reports for the Foundation. 

 

City of Dublin, California – Small Business Navigator Program (April 2023 – Present) 

Blackbridge provides ongoing technical assistance services to small businesses in the City of 

Dublin through the City’s Small Business Navigator Program. Services include development of 

scoped workplans, financial analysis and forecasting, business plan development, market 

research, preparation of financial presentations, and reporting. The program supports very small 

local businesses, many of which operate with limited internal capacity, and requires close 

coordination with municipal economic development staff to ensure alignment with City 

objectives and consistent service delivery. 
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2.3 Key Personnel 

Ryan Hopkins, MBA – Principal Consultant / Technical Assistance Lead 

Ryan Hopkins will serve as the Program Director and Principal Consultant for the Wildcat 

MicroFund Business Support Program, providing overall leadership, strategic oversight, and 

quality assurance. Mr. Hopkins will serve as the primary point of contact with San Juan County 

and will be responsible for ensuring that all program activities are delivered in accordance with 

the Scope of Services, approved work plans, and performance expectations. 

In this role, Mr. Hopkins will oversee program implementation, coordinate with County staff, the 

San Juan Chamber, Weber State University partners, and community organizations, and ensure 

that training, technical assistance, and reporting activities align with the County’s economic 

development and entrepreneurship objectives. He will monitor program performance, address 

implementation risks, and guide continuous improvement efforts to ensure measurable and 

sustainable outcomes for participating entrepreneurs and small businesses. 

Qualifications Snapshot 

• Education: Master of Business Administration (MBA) in Corporate Finance & Business 

Management; Bachelor of Science in Economics 

• Years of Relevant Experience: 15+ years in financial consulting, program leadership, and 

public-sector small business technical assistance 

• Relevant Expertise: Program design and management; small business capacity-building; 

financial analysis and forecasting; capital readiness; performance monitoring; stakeholder 

coordination 

• Public-Sector Experience: Led and supported publicly funded technical assistance and 

entrepreneurship programs for municipal and county agencies and public-sector–funded 

nonprofit organizations 

• Professional Affiliations: Association of Finance Professionals; American Economic 

Association; Institute of Management Consultants USA 

 

Dr. Victoria Okotie, DBA, MBA, Senior Technical Assistance Consultant 

Dr. Victoria Okotie will serve as a Senior Technical Assistance Consultant for the Wildcat 

MicroFund Business Support Program, providing advanced one-on-one business advisory 

services and supporting group-based training activities for participating entrepreneurs and early-

stage businesses. In this role, Dr. Okotie will focus on strengthening business readiness, financial 

management, and capital access through hands-on coaching and applied technical assistance. 

Dr. Okotie will support entrepreneur intake and readiness assessments, deliver individualized 

technical assistance sessions, and contribute to Business Model Canvas, Lean Business Plan, and 

capital readiness workshops. She will work closely with the Program Director and technical 

assistance team to address complex business challenges, support funding application preparation, 

and ensure consistent, high-quality service delivery aligned with Wildcat MicroFund objectives. 
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In addition to direct advisory services, Dr. Okotie will leverage her background in data analytics 

and performance management to help entrepreneurs improve recordkeeping practices, financial 

documentation, and outcome tracking. This integrated approach will strengthen both day-to-day 

business operations and long-term funding readiness. 

Qualifications Snapshot 

• Education: Doctor of Business Administration (DBA); Master of Science in Data Science; 

Master of Business Administration (MBA); Bachelor of Science in Chemical Engineering 

• Years of Relevant Experience: 15+ years of experience in business advisory services, data 

analytics, financial management, and performance improvement across public and private sectors 

• Relevant Expertise: Business planning and analysis; financial management; capital readiness; 

performance measurement; documentation systems; training facilitation 

• Public-Sector / Program Experience: Led and supported publicly funded entrepreneurship 

and technical assistance initiatives for state and local government agencies and nonprofit 

organizations 

• Leadership & Advisory Experience: Founder and CEO of a consulting firm providing 

business, technology, and strategic advisory services to public-sector and regulated-industry 

clients 

 

Luis Gabriel Cruz Andrada – Technical Assistance Consultant 

Luis Andrada will serve as a Technical Assistance Consultant for the Wildcat MicroFund 

Business Support Program, providing direct one-on-one business technical assistance and 

supporting group-based training activities for participating entrepreneurs and early-stage 

businesses. In this role, Mr. Andrada will focus on hands-on delivery of financial, operational, 

and business planning guidance to strengthen business readiness, sustainability, and informed 

decision-making. 

Mr. Andrada will support entrepreneur intake and readiness assessments, deliver individualized 

technical assistance sessions, and assist with workshops related to budgeting, forecasting, 

financial reporting, business model development, and capital readiness. He will work under the 

direction of the Program Director and in coordination with County partners and community 

organizations to ensure timely, consistent, and well-documented service delivery aligned with 

Wildcat MicroFund program objectives. 

Qualifications Snapshot 

• Education: Bachelor of Science in Business Administration, Concentration in General 

Management (Cum Laude) 

• Years of Relevant Experience: 8+ years of experience in financial analysis, budgeting, 

forecasting, and small business advisory support 

• Relevant Expertise: Financial planning and analysis; budgeting and forecasting; financial 

reporting; loan and grant readiness; client-facing advisory services 
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• Public-Sector / Institutional Experience: Extensive experience supporting publicly 

accountable environments, including management of large-scale budgets and compliance-driven 

financial reporting 

• Technical Skills: Advanced proficiency in Microsoft Office; experience with QuickBooks, 

SAP, Cognos, Tableau, and related financial and analytical systems 

 

Kamesha Penn, MBA – Program Coordinator / Administrative Lead 

Kamesha Penn will serve as the Program Coordinator / Administrative Lead for the Wildcat 

MicroFund Business Support Program, providing day-to-day operational coordination and 

administrative support to ensure smooth, efficient, and responsive program delivery. In this role, 

Ms. Penn will support scheduling, entrepreneur communications, documentation management, 

and internal coordination across the project team and County partners. 

Ms. Penn will manage entrepreneur intake logistics, coordinate one-on-one technical assistance 

sessions and community-based workshops, and track participation, milestones, and deliverables. 

She will work closely with the Program Director, technical assistance staff, and County and 

partner organizations to ensure timely service delivery, accurate recordkeeping, and consistent 

communication with program participants and stakeholders throughout San Juan County. 

Qualifications Snapshot 

• Education: Master of Business Administration (MBA); Bachelor of Science in Business 

Administration 

• Years of Relevant Experience: 10+ years of experience in financial analysis, program 

support, and operational coordination 

• Relevant Expertise: Program coordination; scheduling and logistics; financial and operational 

reporting; entrepreneur and client communications; data tracking and reconciliation 

• Public-Sector / Program Experience: Supported publicly funded small business technical 

assistance initiatives, including work with the Feed the Soul Foundation and the LEDC THRIVE 

Program 

• Technical Skills: Advanced proficiency in Microsoft Excel and Office Suite; experience with 

QuickBooks, Zoho Analytics, Wave, and other financial reporting tools 
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SECTION 3: PRICING PROPOSAL 

 

Blackbridge Consulting Inc. proposes a transparent and cost-effective pricing structure that 

reflects a lean, senior-led delivery model and aligns with OBDD’s budget parameters. Pricing is 

designed to ensure continuity, accountability, and high-quality facilitation while efficiently 

supporting program coordination and reporting throughout the contract term ending June 30, 

2027. 

 

The proposed price includes all labor, planning, outreach, training delivery, technical assistance, 

documentation, coordination, and reporting required to provide in-person and remote one-on-one 

business support; deliver Business Model Canvas, Lean Business Plan, and marketing-focused 

trainings; coordinate with San Juan County, the San Juan Chamber, and Weber State University 

partners; and prepare required monthly activity summaries and invoices. No additional costs are 

anticipated beyond the proposed price. 

Cost Category Description Rate Estimated 

Hours 

Extended 

Cost 

Consulting & 

Technical 

Assistance 

Services 

One-on-one business 

coaching, Business Model 

Canvas and Lean Business 

Plan training, capital 

readiness support, outreach, 

partner coordination, and 

workshop delivery 

$150/Hour 160 $24,000 

Administrative, 

Documentation & 

Reporting Support 

Intake processing, 

scheduling, participation 

tracking, data management, 

monthly reporting, invoicing, 

and documentation 

management 

$75/Hour 80 $6,000 

 

Total Proposed Cost: Not to Exceed $30,000 

 

Value to San Juan County is delivered through a lean, senior-led service model that prioritizes 

direct entrepreneur support while maintaining strong accountability and compliance. Blackbridge 

Consulting’s approach minimizes administrative overhead by integrating outreach, service 

delivery, and reporting functions and leveraging virtual and community-based delivery formats 
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where appropriate. Program resources will be actively monitored to ensure adherence to budget 

parameters while maintaining high-quality, responsive service to participating businesses. 

 

SECTION 5: INDEPENDENT CONTRACTOR COMPLIANCE 

 

Blackbridge Consulting Inc. confirms its status as an independent contractor and will perform all 

services in that capacity. The firm maintains required insurance coverage and assumes full 

responsibility for all applicable taxes, regulatory compliance, and indemnification obligations in 

accordance with County requirements. 
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Ryan Hopkins 
Desoto, Texas 

                                                                214-458-9052 ∙  ryanhopkins9@gmail.com   

 

PERFORMANCE SUMMARY 
 
FP&A Leader and Senior Manager with 10+ years of experience driving budgeting, forecasting, long-range planning, and 
executive decision support across complex and mature environments. Proven expertise in corporate financial modeling (P&L 
and cash flow), cloud and IT cost management, and cross-functional business partnering. Trusted advisor to executive 
leadership, known for building scalable financial models, strengthening reporting rigor, and translating complex data into 
actionable insights. 
 

CORE COMPETENCIES 
 

P&L Ownership Forecasting & Long-Range Planning Financial 

Profitability Analysis Variance Analysis & Cost Optimization Scenario Modeling 

Budgeting Executive & Business Partnering Data-Driven Financial 

Reporting 

 

PROFESSIONAL EXPERIENCE 
 

 
Blackbridge Consulting                                                                                                                          Apr. 2022 - Present 

Principal Consultant                                                                                                                     

• Lead FP&A ownership across multiple client organizations, including annual budgeting, rolling forecasts, and long-

range financial planning. 

• Own and maintain integrated financial models supporting P&L and cash flow planning and strategic initiatives. 

• Partner directly with C-suite and senior leaders to deliver executive-level insights supporting growth, margin 

optimization, and investment decisions. 

• Design scalable FP&A reporting packages and dashboards improving visibility into performance drivers, KPIs, and 

forecast accuracy. 

• Lead financial process improvements and systems implementations to support scalable, high-quality reporting. 

 

Sabre Technology                                                                                                                                 Jan. 2017 - Apr. 2022 

Senior Financial Analyst 

• Led budgeting, forecasting, and financial analysis for large-scale IT vendor portfolios, supporting executive decision-

making through trend analysis, variance explanations, and cost optimization insights. 

• Served as the financial subject matter expert for a multi-year cloud migration initiative, partnering with IT, 

procurement, and senior leadership to evaluate cost efficiency, ROI, and long-term financial impact. 

• Developed and maintained vendor expense and forecasting models to improve visibility into spend patterns, accruals, 

and future cost drivers across a complex vendor environment. 

• Managed financial oversight for a $230M accounts payable portfolio, ensuring accurate forecasting, disciplined 

expense management, and timely reporting to leadership. 

• Drove process improvements across vendor expense cycles, reducing invoice approval and payment timelines from 60 

days to 14 days while strengthening financial controls and reporting accuracy. 

• Identified and supported $1.8M in cost savings through detailed expense analysis, variance investigation, and 

mitigation strategies in collaboration with cross-functional partners. 

 

Animal Supply Company                                                                                                                    Oct. 2015 - Jun. 2016 

Senior Financial Analyst 

• Held full P&L ownership for the business unit, leading annual budgeting, forecasting, and ongoing financial 

performance management to support operational and strategic decision-making. 

• Produced financial and KPI reporting packages for leadership, delivering clear insights into revenue, cost drivers, 

margin performance, and operating trends. 

• Conducted variance and trend analysis, investigating drivers of performance deviations and partnering with business 

leaders to support corrective actions and improved results. 

• Implemented Hyperion Essbase to enhance financial forecasting, streamline reporting processes, and improve data 

accuracy and consistency. 

• Led financial process improvement initiatives, coordinating with corporate finance and cross-functional stakeholders 

to strengthen controls, reporting quality, and operational efficiency. 
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Accent Care                                                                                                                                           Jul. 2015 - Oct. 2015 

Financial Analyst 

• Supported corporate budgeting, forecasting, and financial reporting, providing variance analysis and ad-hoc financial 

insights to inform management decision-making. 

• Performed commission and incentive compensation analysis, ensuring accurate calculation, approval, and alignment 

with business performance. 

• Delivered financial decision support to senior management and cross-functional teams across Finance, Sales, 

Operations, and Contracts. 

• Utilized Hyperion Essbase to support the annual budgeting process, including development of financial models and 

reporting outputs. 
 
 
Gibson Energy                                                                                                                                     Jul. 2014 - Jul. 2015 

Regional Financial Analyst 

• Supported regional operations finance through monthly financial reconciliations, station-level cost-tracking, and 

volume and throughput analysis, providing visibility into key operational and financial drivers. 

• Prepared and presented monthly accruals and variance analysis to support accurate month-end close and inform 

operational and finance leadership. 

• Led the migration of invoicing and settlement data from Microsoft Excel to the proprietary TMW system, improving 

data integrity, reporting accuracy, and scalability of financial processes. 

• Automated invoicing and settlement analysis procedures, reducing manual effort, minimizing errors, and improving 

the timeliness of financial reporting. 

• Provided day-to-day leadership and oversight to a team of four data analysts and one revenue analyst, ensuring 

consistency, accuracy, and quality in financial reporting and analysis. 
 
 

Additional Experience                                                                                                                         Sept. 2008 - Jun. 2014 

Insurance & Financial Services – Early Career Roles 

• Progressed through multiple roles supporting financial analysis, reporting, and operational decision support within 

regulated insurance and financial services environments. 

• Developed a strong foundation in data analysis, controls, and cross-functional collaboration, contributing to accurate 

reporting and informed business decisions 

 

EDUCATION 

Master of Business Administration (MBA) 

University of Dallas — Irving, TX 

Concentration: Corporate Finance & Business 

Management 

Bachelor of Science in Economics 

Southern Methodist University 

Specialization: Financial Applications 

TECHNICAL SKILLS 

Financial Planning & Analysis 

• FP&A, Corporate Budgeting, Forecasting, and 

Accruals 

• Variance, Trend & Root Cause Analysis 

Financial Modeling & Decision Support 

• Financial Modeling & Scenario Analysis 

• Executive Financial Reporting 

• Spending & Contract Evaluation 

Systems, Tools & Analytics 

• Hyperion Essbase, Smart View, NetSuite 

• Advanced Excel, Tableau, Access, PowerPoint 

Process & Performance Improvement 

• Financial Process Improvements 

• Reporting Optimization & Automation 
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Dr. Victoria Okotie
Houston, Texas I 832-692-0356 I kmg@kevinmitchgroup.com I www.kevinmitchgroup.com 

Experience 

2021 – Present Chief Executive Officer  Kevin Mitch Group 

2023 – Present Adjunct Faculty: Business Analytics University of Houston-Victoria 

2022 – 2023 Adjunct Faculty: Business Analytics Southern New Hampshire University 

2017 – 2021 Global Subsurface Learning Advisor BP  

2014 – 2017 Senior Petroleum Engineer BP 

2013 – 2014 Performance Analyst  BP 

2004 – 2013 Petroleum/Reservoir Engineer BP 

Professional Summary 

Dynamic, strategic, and innovative leader with extensive global experience. Drives performance by 

translating complex challenges into pragmatic solutions in rapidly changing environments. Trusted by 

stakeholders to integrate diverse perspectives to deliver sustainable business value. A critical leader in 

identifying and executing opportunities utilizing data-driven analytics to improve business decisions and 

performance. Passionate about driving innovation and building strategic partnerships with clients and 

vendors. Leverages a unique blend of technical, digital, agile, business, communication, analytical, 

empathetic and leadership skills. 

Business Delivery Expertise 
Business Analytics | Strategy Planning |  Digital Transformation | C-Suite Communication | Cybersecurity | 

Leadership | Technical Consulting | Agile Methodologies | Design Thinking | Performance Management | 

Project Management | Machine Learning | Entrepreneurship | Data Science | Researcher | Author 

Education 

Doctor of Business Administration (DBA), 2024 | Strategic Leadership and Innovation | 

Chicago Concordia University (Doctoral Dissertation: Quantitative study on Leadership in Energy) 

Master of Science, Data Science, 2021 | Texas Tech University | Rawls School of Business 

Master of Business Administration (MBA), 2020 | Quantic School of Business and Technology 

Bachelor of Science, Chemical Engineering, 2003 | Colorado School of Mines 

Certifications 

Enterprise Design Thinking Practitioner, 2019 | IBM 

Professional Scrum Product Owner (PSPO), 2019 | Scrum.org 

Professional Scrum Master (PSM), 2019 | Scrum Alliance 
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Professional Experience Summary 

• Providing clients with technology solutions to accelerate business growth, identify emerging 
opportunities, leverage operational efficiencies, and extract insights with robust decisions.

• Cultivating strategic client relationships and partnerships underpinned with delivery of key 

business needs with measurable impact, outcome prediction and bottom-line value.

• Achieved 120+% increase in performance metrics (net promoter score, learning 
effectiveness, faculty performance) through integration of learner feedback for continuous 
improvement of learning offers

• Doubled global offerings year-on-year. Introduced data analytics and visualization tools to 
transform data into insights with business value.

• Developing technical excellence through quality delivery of learning offers consistent with 
business expectations. Oversight of Global Subsurface professionals and external faculty

• Incorporation of data analytics in performance management and annual demand planning 
processes

• Stakeholder influence and engagement planning across global teams and leadership

• Created innovative solutions for process improvement through data quality, dashboards, 
workflow, and process simplification

• Single point accountability for BP CEO global portfolio weekly production reporting

• Production performance reporting for BP Executive Leadership team

• In-depth variance analysis for BP production, adjusting for production sharing agreements, 
divestments, merger, and acquisition activities in bi-quarterly external Financial reports

• Accurate production data analysis and insight for investor presentation and corporate 

reports

• Coached users on performance management system for near term production forecasting 
worldwide across multi-disciplines

• Provided support to Upstream Global Reservoir Development performance management 
teams

• Forecasted short term production and scorecard tracking for monthly financial reporting

• Built integrated asset models to sense check development options and long-term 

production forecast

• Introduced and deployed new data management tool (Digital Well-file) to Business unit

Data Analytics Skills 

• Script Languages: R, Python (Scipy, Numpy, Pandas, TensorFlow, PyTorch, Seaborn, Matplotlib)

• Database fundamentals, queries, and data mining (MySQL, NoSQL, ETL, Lucidchart, HTML, CSS)

• Machine Learning and Deep Learning Algorithms (Predictive analytics, Clustering, Classifications,
Boosting, Dimensionality reduction, Decision trees, Naïve Bayes, Neural Networks, Random
Forest, Support Vector Machine (SVM), Principal Component Analysis (PCA), Linear Regression,
Logistics Regression, Multidimensional Scaling (MDS), K-Means (KNN), CART, NLP, Computer
Vision, etc.

• Statistics, Probability and Regression Analysis (Time Series, Multivariate analysis, Econometrics)

• Business Intelligence: Data Visualization and Analytics (Tableau, Power BI, Spotfire, PowerApps)

• Data trends, patterns, and anomaly detection (structured and unstructured data sets)

• Data Science Toolkit: Anaconda, Spyder, Jupyter, Microsoft Azure, Pentaho, RStudio, Amazon
Sagemaker

• PROSPER, GAP, MBAL, CMG (Builder, Result, GEM, CMOST), PIE, DSS, Open Wells, PEEP,
Fekete CBM & RTA, Visual Basic, Palantir, Microsoft Azure DevOps, AutoCAD, Crystal Ball,
Polymath, Petra, Rod-star, MS Word, Excel, Access, PowerPoint, Project, Sway, Teams, OFM
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Technical Publications & Awards 

• Doctoral Research Dissertation: "Closing the Leadership Gap - A Quantitative Study of Gender 
and Race in Energy"

• “Paradigm Shift in Carbonate Stimulation Unlocks Significant Prize” – BP/ADNOC CEO Award

• “Multiphase Flow Meter Performance: A Critical Piece of an Offshore Well Management 
Toolkit” (SPE 183055) – published in the Society of Petroleum Engineers (SPE) Journal

• “Multi Zone Completion Design Optimization in Offshore Prolific Carbonate Reservoirs: A 
Systematic Approach” (SPE-188311)

• “Successful Management in New Offshore Field Startup: Meeting Challenging Targets and 
Exceeding Expectations” (SPE 177745)

• “Prudhoe Bay Study of Horizontal Well Injectivity and Recommended Approach to Achieving 
Long Term Efficient Water flooding” (IPTC 11508)

• “Well Production Challenges and Solutions in a Mature, Very Low-Pressure Coalbed Methane 
Reservoir” (SPE 137317) Cedric K. Ferguson Medal Nominee
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Luis Gabriel Cruz Andrada 

landrada@blackbridgeconsulting.com I 310 218 9174 

QUALIFICATIONS 

•   Strong analytical skills; support operations through analysis and attention to details 

•   Excellent verbal and written communication skills 

•   Ability to provide excellent customer service to individuals at all levels of an organization 

• Rapidly adapt to new technologies and skilled in using Microsoft Office; Google Docs; ADP; 

Workday; SAP; Kuali Financial System; Cognos Business Intelligence; Jaggaer E-Market; 

QuickBooks; WordPress; Student Information System; Python; Tableau; 
RapidMiner:TARA; STRATA; Canva 

WORK EXPERIENCE 

Consultant 

Blackbridge Consulting 

                                June 2023 - Present 

•  Financial Planning & Analysis Consultant responsible for financial analysis, forecasting and 
presenting to clients. 

Budget Analyst 

Health Systems Marketing and Communications 

Keck Medicine of USC, Los Angeles CA 

February 2020 – May 2023 

•   In charge of fiscal management of $20 million marketing and business development project funding. 

•   Process invoices, purchase orders, reimbursements, and contract requests. 

•   Reconcile account balances and activity to the hospital general ledger. 

•   Maintain and analyze the current fiscal status for 7 project divisions. 

•   Monitor YTD actual expenses and develop projections for anticipated projects. 

•   Month-end, year-end closing, financial report preparation, and budget development. 

Business Technician 

Administrative Budget Assistant 

Department of Molecular Microbiology and Immunology 

January 2014 - February 2020 

April 2013 - January 2014 

Keck School of Medicine of University of Southern California, Los Angeles CA 

•   Gathers, organizes and records data for financial analysis 

•   Assisted in preparation of budget requests including budget amendments 

•   Creates and audits financial reports and manages financial database 

•   Financial analysis on federal and private sponsored grants 

•   Provides advice and guidance on budget related issues 

•   Processes reimbursements, procurement, and billing support 

•   Manages equipment inventory and service contracts 

•   Manages the administrative operations for the Master's Program in Molecular Microbiology and 

Immunology 

EDUCATION 

Bachelor's in Business Administration, 

Concentration in General Management, GPA 3.7 

California State University of East Bay 

Cum Laude 

Study Abroad Experience 

•   Accounting, University of Santo Tomas, Philippines 
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KAMESHA PENN Mesquite, TX  

214.412.4243 

Kpenn2006@att.net 

 

OBJECTIVE 

Detail-oriented and analytical professional seeking a Revenue/ Financial Analyst position where I can apply my 

expertise in financial modeling, data analysis, and revenue forecasting to support strategic decision-making and 

drive business growth. Eager to contribute to a dynamic organization by leveraging strong proficiency in Excel, and 

financial reporting tools. 

SKILLS 

Financial Reporting                      Forecasting                    QuickBooks  

Customer Service                        TMW                              Pak Energy 

VAS                                               Zoho Analytics              Wave Apps 

Microsoft Office (Advanced in Excel, Word, and PowerPoint)                                             

   

  

EXPERIENCE 

Revenue Consultant | Independent Contractor                                                                   2020-Present 

• Analyzed and interpreted large volumes of revenue and operational data to crude oil and refined product 

transport to identify trends, discrepancies, and optimization opportunities. 

• Prepared and reconciled complex settlement statements and customer invoices, ensuring accuracy and 

compliance with contractual terms. 

• Generated and maintained financial and operational reports using Zoho Analytics, Pak Energy, and VAS, 

streamlining performance insights and revenue forecasting. 

• Partnered with cross-functional teams (accounting, logistics, operations) to ensure end-to-end process 

integrity from shipment data capture through to final revenue recognition. 

• Led initiatives to improve data workflows and automate reporting processes, resulting in reduced 

turnaround time and increased reporting accuracy. 

• Ensured timely month-end and year-end close processes in alignment with company policies and 

regulatory requirements. 

  

Financial Consultant | Independent Contractor                                                                 2023-Present 

• Supporting small business development programs through impactful TA projects, including Feed the Soul 

Foundation and LEDC Thrive Program. 

• Background in financial analysis with a focus on driving operational efficiency and sustainable growth 

• Assisted and educated small businesses in using QuickBooks and understanding financial reporting, 

improving their ability to manage finances and making informed decisions.  

 

Revenue Analyst | Meridian Transport 2019-2020 

• Prepared and recorded monthly revenue transactions associated with the transport of oil.  

• Reduced invoicing errors for the largest customer by 45%, by doing a Root Cause Analysis to determine 

what actions needed to be taken to correct the issues.  

• Worked with marketing team to ensure contracts for customers were accurate and executed for 

invoicing. 

• Reconciled customer account balances and retrieved payments for past due balances. 

• Worked with Director of IT to streamline processes within Well Trax, to help invoice customers and 

settle drivers quicker and more efficiently.  
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•  Filed various state revenue and volumetric reports. 

 

Revenue Analyst | Gibson Energy                                                                                     2014-2019 

• Prepared and recorded monthly revenue transactions associated with the transport of oil. 

• Reduced invoicing errors for all customers by 30%, by ensuring the information was current in the 

database.  

• Recovered over $100k for underpaid invoices from customers, by analyzing data and communicating with 

the customers. 

•  Worked with marketing and finance teams to ensure all contracts were up to date and executed for 

invoicing.  

• Prepared month end close process, which included variance analysis of actual revenue versus accruals and 

account reconciliations, and presented it to senior management. 

• Assisted with forecasting the company’s quarterly budget  

• Helped spearhead process improvement projects to help with more accurate reporting, invoicing, and 

settlements. 

 

EDUCATION 

MBA | Kaplan University                                      

 

Bachelor of Science in Business Administration  

   Kaplan University 

 

 

   

                                                             

 

                              July 2016 

 

                            October 2013 
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Financial Statement Findings 
 
Income Statement 
 
Your net profit improved $54,946 from ($117,334) in 2019 to ($62,389) in 2020 and through seven 
months of 2021 (YTD Jul 2021) that trend continues as you have now crossed over into the black,  
showing a $761 profit. Year over year revenue growth outpaced increases in COGS and operating 
expenses (mainly salaries & wages and variable expenses) driving profit gains from 2019 to 2020 despite 
Covid-19 impacts. COGS, salaries & wages, and variable cost are the most impactful cost categories and 
maintaining a tight handle on these costs is imperative.  
 
Balance Sheet 
 
Your balance sheet is strong, and the net worth of your business has continued to grow over the past 
time 2.5 years (period shown above). We used liquidity and solvency ratios to gauge the stability of  
your balance sheet. To get a sense of where your business stands from a liquidity point of view, we  
used the current ratio and for solvency we used the debt ratio and the debt-to-equity ratio. 
Debt Ratio (total debts / total assets) at year end 2019 was 0.48 and trending in the right direction. As  
of July 2021 it was 0.40. A debt ratio greater than 1.0 means you have more debt than assets, while one 
less than 1.0 indicates that you have more assets than debts. 
Debt-to-Equity Ratio (total liabilities / equity) measures your businesses financial leverage or level of  
risk from a lending institution’s perspective. Your Debt-to-Equity Ratio was 0.46 at year end 2019 and 
has improved to 0.28 in July 2021 as your equity has grown faster than your liabilities. This means that 
you have $0.28 of debt for every $1.00 of equity and lenders would consider your business a low risk and 
would be more likely to approve for funding. 
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Understanding Financial 

Statements

• Importance of financial literacy in 
business management

• Overview of income statements, 
balance sheets, and cash flow 
statements

• How to interpret financial data specific 
to the towing industry
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Receivables Turnover Ratio

Receivables Turnover Ratio = Net Credit Sales / Average Accounts Receivable

93

Item 15.

Ryan
Draft



Receivables Turnover Ratio

Receivables Turnover Ratio Example

Let’s say a towing company has the following:

• Net Credit Sales: $120,000 for the year

• Accounts Receivable at the beginning of the year: $15,000

• Accounts Receivable at the end of the year: $25,000

First, calculate the Average Accounts Receivable:

Average Accounts Receivable = (Beginning Accounts Receivable + Ending Accounts Receivable) / 2

Average Accounts Receivable = ($15,000 + $25,000) / 2 = $20,000

Now, use the Receivables Turnover Ratio formula:

Receivables Turnover Ratio = $120,000 / $20,000 = 6
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Techniques for Accelerating Receivables

Invoicing

Implement 
Prompt and 
Clear 
Invoicing

Pay Option

Offer 
Multiple 
Payment 
Options

Short Term

Set Clear 
and Short 
Payment 
Terms

Early Pay

Offer Early 
Payment 
Discounts

Automate

Automate 
Payment 
Reminders

Partial Pay

Negotiate 
Upfront or 
Partial 
Payments

Engage

Maintain 
Strong 
Relationshi
ps with 
Clients

Factoring

Use Invoice 
Factoring

Follow Up

Follow Up 
on Overdue 
Invoices 
Quickly

Track

Track and 
Manage 
Receivables 
Regularly

95

Item 15.

Ryan
Draft



Managing Capital Expenditures

Planning for major purchases (e.g., tow trucks, equipment)Planning

Financing vs. leasing: Making the best decision for your 
business

Financing
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Sample Current vs Previous Year Comparison 

 

 

Current vs Previous Year Dashboard

Revenue - 2020 Gross Margin - 2020 EBITDA - 2020 Net Profit - 2020

205,326
67.5% vs previous year

101,589
139.2% vs previous year

-58,306
-40.7% vs previous year

-62,389
-46.8% vs previous year
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Standard Service Provider Contract 

Version – 1-14-2020 

Page 1 of 4  

STANDARD SERVICE PROVIDER CONTRACT 

This standard service provider contract is between San Juan County, a political subdivision of the State of Utah, and the 

following person or entity (the “Service Provider”): 
 

Service Provider: Blackbridge Consulting LLC Contact Phone Number: (469) 287-6824 

Contact Person: Ryan Hopkins, MBA Contact Email Address: rhopkins@blackbridgeconsulting.com 

Address: 2825 East Cottonwood Pkwy 

Salt Lake City, Utah 84121 

Type of Service: Wildcat MicroFund Business Support 

Coordinator 

 

San Juan County desires to obtain the services of a professional and competent service provider to provide the contractual 

services under this contract. 

The Service Provider, who has represented to San Juan County that it is a competent and experienced service provider, 

desires to provide the contractual services under this contract. 

San Juan County issued a Request for Qualifications on February 16, 2026, seeking a consultant or firm to provide 

contracted services to assist San Juan County and to act as the Wildcat MicroFund Business Support Coordinator for Economic 

Development Rural Leaders for Economic Mobility (RELM) initiative; and 

Whereas based on the response to the Request for Qualifications, Blackbridge Consulting is the apparent most responsive 

and responsible proposal. 

 

Whereas on March 03, 2026, The Board of San Juan County Commissioners authorized the Notice of Award and Intent 

to Negotiate a Contract with Blackbridge Consulting based upon the proposal and negotiated fees for these services; and 

 

The parties, therefore, agree as follows: 

1. Scope of Services. The Service Provider agrees as follows: 

A. Provide coordination, outreach, and technical assistance support for the Wildcat MicroFund initiative, in partnership with 

Weber State University. The Wildcat MicroFund Business Support Coordinator will work closely with the San Juan County 

Economic Development Department, the San Juan Chamber, and regional partners to ensure equitable access to 

entrepreneurial resources and funding opportunities across rural and Indigenous communities. 

B. Provide in-person and remote technical assistance to startups and early-stage businesses (five years or less) throughout San 

Juan County. 

C. Work one-on-one with entrepreneurs to strengthen business models, improve readiness, and access additional regional 

resources. 

D. Support businesses in preparing for other funding opportunities beyond the Wildcat MicroFund. 

Promote the Wildcat MicroFund program throughout the County through outreach, partner coordination, and community 

engagement. 

E. Coordinate with the San Juan Chamber to strengthen business service delivery and entrepreneurial support. 

Participate in training provided by the San Juan County Economic Development Department and Weber State University 

Wildcat MicroFund partners.  

F. Deliver Business Model Canvas training throughout the community during the contract year using program-provided 

curriculum. 

G. Provide Lean Business Plan training workshops to support business sustainability and funding readiness. 

H. Deliver at least one targeted marketing-focused training covering business model elements such as customer segmentation, 

channels, and outreach strategy. 

I. Collaborate with the County and Wildcat partners to refine workshop materials and develop additional tools, handouts, or 

resources as needed to support local entrepreneurs. 

J. Track participation, technical assistance activities, training attendance, and business outcomes required under grant 

reporting expectations. 

K. Maintain organized program documentation and provide updates to the County Economic Development Department. 

 

2. Compensation. 

A. San Juan County will pay the Service Provider monthly for a total compensation not to exceed Thirty-Thousand Dollars 

and No/100’s ($30,000), Service provider is expected to invoice the County on a monthly basis and provide a monthly 
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Standard Service Provider Contract 
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activity report documenting work completed, training delivered, businesses served, and progress toward program 

outcomes. San Juan County shall mail its payment to the Service Provider within 30 days of execution of this Agreement 

unless the parties agree, in writing, to alternative payment arrangements. 

B. Service Provider shall disclose its tax identification or Social Security number to San Juan County before a check or 

payment will be made by San Juan County to the Service Provider. 

C. If this contract is terminated early, the Service Provider shall refund to San Juan County any unearned portion of the 

compensation paid under this Agreement, as reasonably determined based on services not performed as of the effective 

date of termination. 

D. The Service Provider is responsible for any taxes, contributions, assessments, or fees that arise from payments made by 

San Juan County to the Service Provider. 

E. The Service Provider is responsible for paying all subcontractors, material providers, jobbers, or any other person who 

or entity that provides materials, services, equipment, utilities, or otherwise at the request of the Service Provider and in 

connection with or relating to this contract. 

F. Any additional services outside the Scope of Services set forth in Section 1 must be agreed to in writing by both parties 

and may require an amendment to this Agreement. 

 

3. Effectiveness, Date, and Termination. This contract will become effective when all parties have signed it. The date of this 

agreement will be the date this agreement is signed by the last party to sign it (as indicated by the date associated with that 

party’s signature). This contract will terminate on December 31, 2026 at 11:59 p.m. which can be amended and extended up 

to a total of three years dependent upon available funds.  

4. Early Termination. 

A. San Juan County may terminate this contract if annual appropriations, as part of San Juan County’s annual public 

budgeting process, are not made or are insufficient to pay the Service Provider. This termination will be effective at the 

time that San Juan County’s notice is effective under section 8. 

B. San Juan County may terminate this contract due to its dissatisfaction with the Service Provider’s services, which 

termination will be effective at midnight on the fifth day after San Juan County’s notice is effective under section 8. 

C. San Juan County may terminate this contract for any reason, which termination will be effective at midnight on the 30th 

day after San Juan County’s notice is effective under section 8. 

D. San Juan County may terminate this contract, which termination will be effective at the time San Juan County’s notice is 

effective under section 8, if: 

(1) The Service Provider engages in or permits any unlawful or disruptive conduct or any activity not permitted by law, 

regulation, ordinance, this contract, and/or the policies of San Juan County and 

(2) The Service Provider fails to immediately cease such conduct or activity after notification by law enforcement, San 

Juan County, or otherwise. 

E. Either party may terminate this contract after a material breach of this contract by the other party, which termination will 

be effective after the notice is effective under section 8. 

5. Warranties. 

A. The Service Provider warrants to San Juan County that: 

(1) All materials and equipment furnished under this contract shall be: 

(a) New; 

(b) Of reasonable quality; and 

(c) Free from faults and defects; and 

(2) All services performed under this contract shall: 

(a) Be of reasonable quality; 

(b) Conform with reasonable professional standards and 

(c) Conform to codes, regulations, and laws. 

(d) Materials, Plans, Artwork, Drawings, Brochures, Maps, and Documents produced under this contract will be 

owned by San Juan County upon completion. San Juan County may use these items in future projects or 

opportunities as the County needs to arise without written consent or authorization from any other party. 

B. Service Provider shall correct or replace any materials or equipment that do not satisfy subsections 5.A.(1)(a)-(d) within 

30 days after San Juan County’s notice is effective under section 8. 

C. Service Provider shall correct any services performed that do not satisfy subsections 5.A.(2)(a)-(c) within 30 days after 
San Juan County’s notice is effective under section 8. 

D. The parties acknowledge that the warranties set forth in Title 70A, Chapter 2, Part 3, Utah Code Annotated apply to this 

contract. 
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6. Insurance. The Service Provider shall maintain for the duration of this contract and for six years after the termination of this 

contract, the following types of insurance: 

A. A valid occurrence from commercial general liability insurance policy, which covers contractual liability and contractual 

agreements, with minimum limits as follows: 

(1) Each occurrence - $1,000,000.00; 

(2) Medical Exp. (Any one person) - $5,000.00; 

(3) Personal and Adv. Injury - $2,000,000.00; 

(4) General aggregate - $2,000,000.00; and 

(5) Products – Comp/Op aggregate - $2,000,000.00; 

B. A valid automobile liability insurance policy that satisfies the minimum amounts required by Utah law; and 

C. A valid Workers' Compensation and Employers’ Liability insurance policy with minimum limits as required by Utah 

law. If any proprietor, partner, executive, officer, member, or other person is excluded from the Worker's Compensation 

and Employers’ Liability insurance policy, the Service Provider shall provide San Juan County with the applicable state-

issued waiver. 

For the duration of this contract and for six years after the termination of this contract, San Juan County may request the 

Service Provider to provide San Juan County with certificates or other records that demonstrate that the Service Provider is 

in compliance with the insurance requirements set forth in this section (the “Certificates/Records”). If the Service Provider 

fails to provide San Juan County with the requested Certificates/Records within three business days of San Juan County’s 

request, San Juan County may immediately terminate this contract. If the Service Provider fails to have the insurance required 

by this contract, San Juan County may immediately terminate this contract. 

7. Indemnification. With respect to any judicial, administrative, or arbitration action, suit, claim, investigation, or proceeding 

(“Proceeding”) against San Juan County, San Juan County’s officers, employees, agents, consultants, advisors, and other 

representatives, and each of their heirs, executors, successors, and assignees (“San Juan County Indemnitees”) that arises out 

of this contract or the acts or omissions of Service Provider (each, a “Claim”), Service Provider shall, for the duration of this 

contract and for a period of six years after the termination of this contract, indemnify those San Juan County Indemnitees 

against any amount awarded in, or paid in settlement of any Proceeding, including interest (“Loss”) and any out-of-pocket 

expense incurred in defending a Proceeding or in any related investigation or negotiation, including court filing fees, court 

costs, arbitration fees, witness fees, and attorneys’ and other professionals’ fees and disbursements (“Litigation Expense”) 

(Loss and Litigation Expense means “Indemnifiable Losses”) arising out of that Proceeding, except to the extent that San 

Juan County negligently or intentionally caused those Indemnifiable Losses. 

8. Notices. All notices must be in writing and must be delivered personally, by a nationally recognized overnight courier, or by 

United States mail, postage prepaid and addressed to the parties at their respective addresses set forth below, and the same 

shall be effective upon receipt if delivered personally, on the next business day if sent by overnight courier, or three business 

days after deposit in the United States mail if mailed. The initial addresses of the parties shall be: 
 

San Juan County Service Provider 

San Juan County With a copy to:   Blackbridge Consulting LLC  

Attn: Mack McDonald San Juan County Ryan Hopkins, MBA  
PO Box 9 Attn: Attorney’s Office 2825 East Cottonwood Pkwy 

Monticello, UT 84535 PO Box 850   Salt Lake City, Utah 84121 
 Monticello, UT 84535  

9. Independent Contractor. The Service Provider shall perform this contract as an independent contractor. The Service 

Provider acknowledges that it and its representatives are not employees of San Juan County and, thus, have no right to and 

shall not be provided with any San Juan County benefits. 

10. Conflict of Terms. In the event of any conflict between the terms of this contract and any documents referenced in this 

contract or incorporated into this contract by reference, including exhibits or attachments to this contract, this contract shall 

control. 

11. Assignment Restricted. Except with the prior written consent of the other party, each party shall not transfer, including by 

merger (whether that party is the surviving or disappearing entity), consolidation, dissolution, or operation of law: 

A. Any discretion granted under this contract; 

B. Any right to satisfy a condition under this contract; 

C. Any remedy under this contract; or 
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D. Any obligation imposed under this contract. 

Any purported transfer in violation of this section will be void. 

12. Waiver. No waiver of satisfaction of a condition or nonperformance of an obligation under this contract will be effective 

unless it is in writing and signed by the party granting the waiver. 

13. Entire Contract; Amendment. This contract, including all attachments, if any, constitutes the entire understanding between 

the parties with respect to the subject matter in this contract. Unless otherwise set forth in this contract, this contract supersedes 

all other agreements, whether written or oral, between the parties with respect to the subject matter in this contract. No 

amendment to this contract will be effective unless it is in writing and signed by both parties. 

14. Governing Law; Exclusive Jurisdiction. Utah law governs any Proceeding brought by one party against the other party 

arising out of this contract. If either party brings any Proceedings against the other party arising out of this contract, that party 

may bring that Proceeding only in a state court located in San Juan County, Utah (for claims that may only be resolved 

through the federal courts, only in a federal court located in Salt Lake City, Utah), and each party hereby submits to the 

exclusive jurisdiction of such courts for purposes of any such proceeding. 

15. Severability. The parties acknowledge that if a dispute between the parties arises out of this contract or the subject matter of 

this contract, the parties desire the court to interpret this contract as follows: 

A. With respect to any provision that it holds to be unenforceable, by modifying that provision to the minimum extent 

necessary to make it enforceable or, if that modification is not permitted by law, by disregarding that provision; and 

B. If an unenforceable provision is modified or disregarded in accordance with this section, by holding that the rest of the 

contract will remain in effect as written. 

16. Counterparts, Digital Signatures, and Electronically Transmitted Signatures. If the parties sign this contract in 

counterparts, each will be deemed an original, but all counterparts together will constitute one contract. If the parties digitally 

sign this contract or electronically transmit signatures by email, such signatures will have the same force and effect as original 

signatures. 

Each party is signing this contract on the date below the party’s signature. 
 

SAN JUAN COUNTY BLACKBRIDGE CONSULTING, LLC 

 
 

  By:  

By:   

Its:  

San Juan County Board of County Commissioners 
 

Date:  
 

 

ATTEST: 

 

 
 

Lyman Duncan 

San Juan County Clerk/Auditor 

Date:  
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CONFIDENTIAL

7900 Westpark Drive 
Suite A100
McLean, VA 22102
(571) 397-2050
www.rubris.com

New National Opioids Settlement: Six Remnant Defendants
Notice and Claims Administrator
opioidsparticipation@rubris.com

To: San Juan County, UT 
Reference Number: CL-2022051 

THIS PACKAGE CONTAINS DOCUMENTATION TO PARTICIPATE IN THE NEW 
NATIONAL OPIOIDS SIX REMNANT DEFENDANTS SETTLEMENT. YOU MUST TAKE 

ACTION IN ORDER TO PARTICIPATE.

Deadline:   Monday,   May 4, 2026  

A new proposed national opioids settlement (“Six Remnant Defendants Settlement”) has 
been reached with six regional distributors/dispenser defendants: Associated Pharmacies, 
Inc. (and American Associated Pharmacies); J M Smith Corporation; Louisiana Wholesale 
Drug Company,  Inc.;  Morris  and Dickson Co.;  North Carolina Mutual  Wholesale Drug 
Company, Inc.; and United Natural Foods, Inc. (including its subsidiaries SuperValu and 
Advantage Logistics) (each individually, a “Remnant Defendant,” and, collectively, the “Six 
Remnant  Defendants”).   This  package is  a  follow-up communication to  the  Notice of  
National Opioids Settlement recently sent electronically. 

You are receiving this package, which includes a Combined Subdivision Participation and  
Release Form, because your entity is eligible to participate.

This electronic envelope contains: 

 A  Combined Subdivision  Participation  and Release Form  for  the  Six  Remnant  
Defendants Settlement that your entity is eligible to join, including a release of any 
claims. 

The  Combined  Subdivision  Participation  and  Release  Form must  be  executed, 
without alteration, and submitted on or before Monday, May 4, 2026, for your entity to 
be included in the initial participation calculations and payment eligibility under the 
Six Remnant Defendants Settlement. 

The MDL Plaintiffs’  Executive  Committee recommends that  subdivisions agree to  the 
settlement. If a subdivision elects to participate in the Six Remnant Defendants Settlement  
by executing the Combined Subdivision Participation and Release Form, the subdivision 
elects to participate in the settlement as to all  Six Remnant Defendants. A subdivision 
cannot elect to participate in the settlement as to fewer than all Six Remnant Defendants. 
Based upon Combined Subdivision Participation and Release Forms received on or before 
Monday, May 4, 2026, the participation rate will be used by each Remnant Defendant to 

Docusign Envelope ID: 1F9BEAEE-6104-49BB-9A9B-0E4051B8FA6B
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7900 Westpark Drive 
Suite A100
McLean, VA 22102
(571) 397-2050
www.rubris.com

individually determine whether participation is sufficient to move forward. If the settlement 
moves forward, your release will  become effective as to all  Remnant Defendants that 
determine to move forward. If a Remnant Defendant determines not to move forward, your 
release as to that Remnant Defendant will not become effective. 

You are encouraged to discuss the terms and benefits of the Six Remnant Defendants  
Settlement with  your  counsel. Information and documents  regarding the  Six Remnant  
Defendants  Settlement,  can  be  found  on  the  national  settlement  website  at 
https://nationalopioidsettlement.com/. This  website  will  be  supplemented  if  additional 
documents are created.

How to return signed forms:

There are three methods for returning the executed Combined Subdivision Participation  
and Release Form to the Notice and Claims Administrator:

(1) Electronic  Signature  via  DocuSign:  Executing  the  Combined  Subdivision  
Participation  and  Release  Form electronically  through  DocuSign  will  return  the 
signed form to the Notice and Claims Administrator and associate your form with 
your entity’s records. Electronic signature is the most efficient method for returning 
the Combined Subdivision Participation and Release Form, allowing for more timely 
participation and the potential to meet higher settlement payment thresholds, and is 
therefore strongly encouraged. 

(2) Manual Signature returned via Rubris Platform Portal: If your entity is unable to 
return an executed  Combined Subdivision Participation and Release Form using 
DocuSign, the signed Combined Subdivision Participation and Release Form may 
be submitted via the Rubris Platform Portal. Please utilize the link within the New 
National Opioid Settlement Notice email in order to upload your entity’s Combined 
Subdivision Participation and Release Form directly to the Rubris Platform Portal.

(3) Manual Signature returned via electronic mail: If your entity is unable to return an 
executed Combined Subdivision Participation and Release Form using DocuSign, 
the signed Combined Subdivision Participation and Release Form may be returned 
via electronic mail  to  opioidsparticipation@rubris.com.  Please include the name, 
state, and reference ID of your entity in the body of the email and use the subject line 
Combined Subdivision Participation and Release Form – [Entity Name, Entity State] 
– [Reference ID].

Detailed instructions on how to sign and return the Combined Subdivision Participation and 
Release Form, including changing the authorized signer, can be found at National Opioid 
Settlement Website. You may also contact opioidsparticipation@rubris.com.

Docusign Envelope ID: 1F9BEAEE-6104-49BB-9A9B-0E4051B8FA6B
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The sign-on period ends on Monday, May 4, 2026.

If you have any questions about executing the Combined Subdivision Participation and 
Release Form, please contact your counsel or the Notice and Claims Administrator at 

opioidsparticipation@rubris.com.

Thank you, 
 Notice and Claims Administrator 

The Notice and Claims Administrator is  retained to provide the settlement notice required 
by the settlement agreement referenced above and to manage the collection of 
settlement participation forms from the settlement.

Docusign Envelope ID: 1F9BEAEE-6104-49BB-9A9B-0E4051B8FA6B
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EXHIBIT     G      

Six     (6)     Remnant     Defendants’      
Combined     Subdivision     Participation     and     Release     Form   

(“Combined Participation Form”)

Governmental Entity: San Juan County State: UT
Authorized Official:   /authorized_official/
Address 1:   /address1/
Address 2:   /address2/
City, State, Zip:   /city/                                         /state_pd/                                /zip/
Phone:   /phone/
Email:   /email/

The governmental entity identified above (“Governmental Entity”), in order to obtain and 
in consideration for the benefits provided to the Governmental Entity pursuant to the six (6) 
Remnant Defendants’ Settlement Agreement (“RDSA”), dated February 3, 2026, and described 
further in Paragraph 1, and acting through the undersigned authorized official, hereby elects to 
participate in the RDSA, release all Released Claims against all Released Entities, and agrees as 
follows:

1. The Governmental Entity hereby elects to participate in  the  RDSA  as a Participating 
Subdivision with each of the following six (6) Remnant Defendants that are parties to the 
RDSA: (1) Associated Pharmacies, Inc. (and American Associated Pharmacies), (2) J M 
Smith Corporation, (3) Morris and Dickson Co., L.L.C., (4) Louisiana Wholesale Drug 
Company, Inc., (5) North Carolina Mutual Wholesale Drug Company, Inc., and (6) 
United Natural Foods, Inc. (and SuperValu).

2. The Governmental Entity is aware of and has reviewed the RDSA, understands that all 
capitalized terms not defined in this Combined Participation Form have the meanings 
defined in the RDSA, and agrees that by executing this Combined Participation Form, the 
Governmental  Entity  elects  to  participate  in  the  RDSA  and  become  a  Participating 
Subdivision as provided in the RDSAs.

3. The Governmental Entity shall promptly, and in any event no later than 14 days after the 
Reference Date and prior to the filing of the Consent Judgment, dismiss with prejudice 
any Released Claims that it has filed against any Released Entity in the RDSA. With 
respect to any Released Claims pending in In Re National Prescription Opiate Litigation, 
MDL No.  2804,  the Governmental Entity  authorizes the Plaintiffs’ Executive 
Committee to execute and file on behalf of the Governmental Entity a Stipulation of 
Dismissal with Prejudice for each of six (6) Remnant Defendants listed in Paragraph 1 
above substantially in the form found at https://nationalopioidsettlement.com/additional-
settlements/.

4. The Governmental Entity agrees to the terms of each of the RDSA pertaining to Participating 

Docusign Envelope ID: 1F9BEAEE-6104-49BB-9A9B-0E4051B8FA6B

105

Item 16.

https://nationalopioidsettlement.com/additional-settlements/
https://nationalopioidsettlement.com/additional-settlements/


G-2

Subdivisions as defined therein.

5. By  agreeing  to  the  terms  of  the  RDSA  settlements  and  becoming  a  Releasor,  the 
Governmental  Entity  is  entitled to  the benefits  provided therein,  including,  if  applicable, 
monetary payments beginning after the Effective Date.

6. The Governmental Entity agrees to use any monies it receives through the RDSA 
solely for the purposes provided therein.

7. The Governmental Entity submits to the jurisdiction of the MDL Court and agrees to 
follow the process for resolving any disputes described in the RDSA.

8. The Governmental Entity has the right to enforce the RDSA as provided therein.

9. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for 
all purposes of the RDSA, including without limitation all provisions related to release of 
any claims, and along with all departments, agencies, divisions, boards, commissions, 
districts, instrumentalities of any kind and attorneys, and any person in his or her official 
capacity whether elected or appointed to serve any of the foregoing and any agency, 
person, or other entity claiming by or through any of the foregoing, and any other entity 
identified in the definition of Releasor, provides for a release to the fullest extent of its 
authority. As a Releasor, the Governmental Entity hereby absolutely, unconditionally, and 
irrevocably  covenants not  to  bring,  file, or claim, or  to  cause,  assist  or  permit  to  be 
brought,  filed,  or claimed, or to otherwise seek to establish liability for any Released 
Claims against any Released Entity in the RDSA in any forum whatsoever. The release 
provided for in the RDSA is intended by the Parties to be broad and shall be interpreted so 
as to give the Released Entities in the RDSA the broadest possible bar against any liability 
relating in any way to Released Claims and extend to the full extent of the power of the 
Governmental  Entity to  release claims. The RDSA shall be a complete bar to  any 
Released Claim against the Released Entities.

10.  The Governmental Entity hereby takes on all rights and obligations of a Participating 
Subdivision as set forth in the RDSA.

11.  In  connection  with  the  releases  provided  in  the  RDSA,  each  Governmental  Entity 
expressly  waives,  releases,  and forever  discharges  any and all  provisions,  rights,  and 
benefits  conferred  by  any  law of  any  state  or  territory  of  the  United  States  or  other 
jurisdiction, or principle of common law, which is similar, comparable, or equivalent to § 
1542 of the California Civil Code, which reads:

General Release; extent. A general release does not extend to claims 
that the creditor or releasing party does not know or suspect to exist in 
his or her favor at the time of executing the release that, if known by 
him or her would have materially affected his or her settlement with 
the debtor or released party.
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A Releasor may hereafter discover facts other than or different from those which it knows, 
believes, or assumes to be true with respect to the Released Claims in the RDSA, but each 
Governmental Entity hereby expressly waives and fully, finally, and forever settles, 
releases and discharges, upon the Effective Date, any and all Released Claims that may 
exist as of such date but which Releasors do not know or suspect to exist, whether through 
ignorance,  oversight,  error,  negligence  or  through  no  fault  whatsoever,  and  which,  if 
known, would materially affect the Governmental Entities’ decision to participate in the 
RDSA.

12. The Governmental Entity understands and acknowledges that nothing herein is intended 
to modify in any way the terms of any of the RDSA, to which Governmental Entity 
hereby agrees. To the extent this Combined Participation Form is interpreted differently 
from the RDSA in any respect, the RDSA controls.

I have all necessary power and authorization to execute this Combined Participation Form 
on behalf of the Governmental Entity.

Signature:             /signer_1/                                                 a  

Name:                   /name_1/                                                  a  

Title:                     /title_1/                                                    a  

Date:                     /date_1/                                                    a   
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