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KANARRAVILLE TOWN CORPORATION
40 South Main Street, HC 65 Box 148
Kanarraville UT 84742
(435) 867-1852

Kanarraville Town Board Meeting
February 12, 2026 6:30 pm
Kanarraville Town Hall, 40 South Main Street

GUESTS IN ATTENDANCE: Joe Williams, David Ence, Kim Ward, Patti Morris, Aliyah Blackburn, Sheleah and Kevin Bechtol, Dale Schaub, Jesse Cox
Mayor Tyler Allred is absent and Councilor Stoney Shugart is Mayor Pro tem.
1. CALL TO ORDER: Councilor Shugart opened the meeting. 
2. PLEDGE OF ALLEGIANCE: Councilor Shugart led the Pledge of Allegiance.
3. ROLL CALL:
	Councilor Darcie Hirschi			Here
	Councilor Jared Blackburn			Here
	Councilor Stoney Shugart			Here
	Councilor Thayne Williams			Here

4. DISCLOSURES AND DECLARATIONS OF CONFLICT INTEREST: None.
5. PUBLIC FORUM: There were no comments from the public.
6. SUNRISE ENGINEERING/GIS PRESENTATION AND STORM WATER PLAN REPORT: Brittany Darnell, from Sunrise Engineering, reported on the progress of the Storm Water Management Plan. They are still compiling data and are close to a model and calibration for a storm network. They hope to be ready to meet with the town at the end of February or the first week of March. 
Brittnay Darnell introduced her colleague from Sunrise Engineering, Jarom Hlebasko. He explained what GIS services Sunrise Engineering can offer to help town departments be more efficient. He said we have a good foundation based on the work we did with David Maxwell at SUU. We also are currently using GIS software at the cemetery which can simply be added onto to. There are several options to help a user manage such things as: water system, zoning and utility mapping, water meters, pipes and infrastructure, streets, and inventory. Councilor Blackburn asked about the cost. The town is already paying the administrative licensing fee of $700 a year. There would be additional fees depending on how many users and what types of users would be on the system. Sunrise Engineering can get us a bid of how much it would be to get us started, then charge $400 a year to host and manage the software for the town, which would include access to an engineer if needed.
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Heidi Loveland recommended the board discuss this matter further at a future meeting to decide if this was something they would like to move forward with and budget for, and if so, how many users would have access to the system.
7. OFFICER/MEMBER REPORTS: 
	a. Kanarra Falls - Financial Report: Holly Hadley reported that she is seeing an increase in ticketing and expects to see sales increase throughout the year, especially now with the increase of 50 hikers a day. The yearly calendar is up, and there have been a lot of advanced sales. Councilor Shugart asked about the resident hiking pass and the impact that has had on numbers. Hadley said, “Very little”. During the winter the number of resident hikers has dropped off, but even during the summer there were not a lot. Heidi Loveland reminded everyone that the Resident Hiking pass needs to be renewed every year. The board asked Patti Morris to include that reminder in the water newsletter.
	b. Mayor and Board Member Reports: Councilor Hirschi reported that the spring put out 33.85 gallons per minute, which is up from last month. 
	Councilor Blackburn said he would like to move forward with his hydrant refurbishment project. Some of them are leaking. He will get a bid from Tony Cornelius. He would like to refurbish 1-2 hydrants every budget year. If we need to add a new hydrant it would probably be on 500 North, but he’s waiting on more information from the revised Culinary Water Master Plan to start on that. 
	Councilor Williams reported that Vision Iron County will be coming to the next Town Board meeting to do a short 5-minute presentation. Holly Hadley said Vision Iron County is an advocacy group that promotes parks and open space. 
	Councilor Shugart said he is planning the Spring Cleanup Day on Saturday, May 2nd. A flyer will be added to the water newsletter in March and April. Heidi Loveland said there are still a few things that need to be worked out before then. Such as: will we take refrigerators for free? What days/times will residents be able to start putting their things in the public easements for pickup? Councilor Shugart said we won’t be taking refrigerators or chemicals of any kind. Also, no batteries and solvents. He recommended that residents put their stuff in the easements early. The town won’t go onto private property, and this will be a one-day event. We will try it once and see how it goes.
	Councilor Shugart said he is still trying to reach Nate Weiberg regarding the Transportation Study. Hopefully, the town will be able to combine with Iron County to meet that obligation. If not, it would be approximately $25,000 for our own study. Heidi Loveland said that study was briefly discussed at the last RTAC meeting. Iron County and UDOT would like the town to fill out a formal request for all transportation requests so they can add those to their project list. In the past, the board has talked about another main north/south thoroughfare as an alternative to Highway 91, and a potential on/off ramp onto Cemetery Road. If the board decides to move forward with either of these recommendations, it just means the county/UDOT will take the proposed projects into consideration as the area grows, it doesn’t mean it will happen. Heidi Loveland also brought up the bike path Utah State is working on. The town needs to decide if that will come through town, or not. Highway 91/Main street has a lot of ingress and egress driveways which might create a problem for a bike path.
	c. Monthly Expenditures and Budget: Heidi Loveland asked if there were any questions on the Monthly Expenditures or Budget. There were none. Councilor Shugart asked for a motion. Councilor Blackburn moved to approve the Monthly Expenditures and Budget for February 12, 2026. Councilor Williams seconded the motion. All were in favor.
	d. 2024-2025 Audit Report - Joe Williams: Joe Williams, the town accountant, discussed the annual audit. Hinton/Burdick did the audit and report dated 12/31/2025. We had a clean opinion with no material weaknesses, or significant deficiencies. We have three funds, a General Fund, Enterprise Fund and a Capital Project Fund. Hinton/Burdick took data from all three funds, combining them together into one financial statement to provide the overall health of the town funds. Williams reviewed a couple of areas for concern in the statement. 
In the General and Capital Project Funds we had a total revenue of $1,000,000 and total operating expenditures of $1,110,000. Therefore, in operations we had a $101,000 loss which is not good. We were able to offset that loss by selling the Main Street property for $145,000, added to the shared expenses of $13,000 from the Enterprise Fund, which gave us a positive outcome of $56,000. If we wouldn’t have sold that land or transferred the shared expenses from the Enterprise Fund, we would have had a loss in the General and Capital Project Funds. Williams reiterated the town’s main revenue sources: property taxes, sales tax revenues, and Kanarra Falls ticket sales. In the future, we need to cut back on expenditures or increase revenues. 
Joe Williame reviewed the Enterprise Fund financial statement. Our total operating revenues for metered water sales was $214,000. Expenses were $224,000, so there was a net loss of $9,836. What bailed us out was the grant we received for the Culinary Water Master Plan, impact fees and interest which put us into the positive by $54,000. Again the concern is that our operating revenues are lower than the expenditures. Williams recommended raising revenues in the future. 
The town did receive one finding in the audit report. Actual expenditures exceeded the budgeted expenditures by $41,000, which will be reported to the state. This was due to depreciation, which should have been $53,000. There were a few other overages mainly due to salaries. Also, we were short on the budget amendment/augmentation which we only did for $30,000. 
Mainly, the town is in good shape with a positive fund balance for all funds, but we could be more proactive in the future to make sure revenues exceed expenditures. 
Councilor Blackburn asked Joe Williams if there were places in the expenditures where he feels we could make cutbacks. Williams said we watch our costs, but the main problem is inflation. The town is not raising taxes to keep up with inflation. Councilor Blackburn asked about a sales tax in town.  Williams said there are not enough businesses to have an impact here. Councilor Blackburn suggested a potential 1% sales tax on Falls tickets and merchandise.
Councilor Shugart asked for a motion to approve the 2024-2025 audit. Councilor Blackburn moved to approve the 2024-2025 audit. Councilor Hirschi seconded the motion. All were in favor.
8. STANDING COMMITTEE REPORT - KIM WARD: Kim Ward reported that the planners approved Charette’s house addition as presented by Dale Schaub. 
9. APPROVE 1-8-2026 AND 1-22-2026 TOWN BOARD MEETING MINUTES: Councilor Shugart asked for a motion to approve the minutes from January. Councilor Williams moved to approve the January 8, 2026, and January 22, 2026, Town Board meeting minutes. Councilor Blackburn seconded the motion. All were in favor.
10. DALE SCHAUB - CHARETTE HOME ADDITION AT 179 East 200 South: Dale Schaub said he is representing the Charette’s on their home addition at 179 East 200 South. The board reviewed the plans, and there were no questions or comments.
Councilor Shugart asked for a motion to approve the Charette’s home addition plans. Councilor Williams moved to approve the house addition plans for the Charette’s. Councilor Hirschi seconded the motion. All were in favor.
11. APPROVE NEW KANARRA FALLS CAMERAS: Councilor Shugart said this was already discussed last month and asked for a motion to approve the security cameras at the Falls office. Councilor Blackburn moved to approve the new security cameras at the Falls office. Councilor Hirschi seconded the motion. All were in favor.
12. APPROVE KANARRA FALLS BATHROOM BID: Councilor Williams said they would like to convert the laundry room into a single restroom for hikers instead of getting portable toilets. The bid includes new flooring, locks, frosted windows, moving the toilets, blocking doorways and electrical work. The bid is from REM Construction for $9,800. This bid also includes removing the soaker tube and shower. They can do the work any time before spring. Councilor Shugart asked about the Parks & Recreation budget. Heidi Loveland said we are on track right now, but we can always do a budget amendment if we go over. Councilor Williams said we won’t be getting the ground penetrating radar at the cemetery this year, and the Falls will be generating more money soon. Councilors Blackburn and Shugart asked about other bids. Dale Schaab asked if the bathroom needed to be ADA compliant. Councilor Williams said as he understands it, as long as the footprint of the remodel doesn’t change, you don’t have to comply with ADA standards. Councilor Shugart asked if we should make it ADA compliant anyway. Councilor Williams said the other restroom at the parking lot is ADA compliant.
Councilor Shugart asked for a motion to approve the bid from REM to do the restroom remodel at Falls office. Councilor Hirschi moved to approve the REM bathroom remodel bid for $9,800. Councilor Blackburn seconded the motion. All were in favor.
13. CEMETERY AND TRANSFER STATION ELECTRICAL BID - $8,000-$10,000: Councilor Shugart said the bid has changed to $10,000-$11,000. He met with Councilor Williams, Brandon Jonsson, John Batty, and Mike Humes to get the measurements. If we will provide the materials, Brandon Jonsson has agreed to donate his time and backhoe to help trench at both locations. However, this bid does not include trenching to the flagpole. That is a long stretch and would add a lot in expenses for conduit. Jonsson asked if the town could provide a letter of donation for his records. Heidi Loveland said that wouldn’t be a problem. Loveland also reminded the board that this project was already included in this year’s budget.
Councilor Shugart asked for a motion to approve the $10,000-$11,000 to bring power to the cemetery and transfer station. Councilor Williams moved to approve the transfer station and cemetery electrical bid for $10,000-$11,000. Councilor Hirschi seconded the motion. All were in favor.
14. ENTERPRISE FUND REVISED BUDGET: Heidi Loveland said she had to add the following items to the Enterprise Fund budget: (1) the annual Rural Water Conference fees, certification test and training for John and Frankie, and (2) leave shared expenses as they are for now and discuss them again next year when the budget is reviewed again. She is projecting we will bring in an additional $21,000 with the proposed base rate changes, after expenses. The backhoe payments will go away in four years. We are still trying to reduce electrical bills at the well. Then next year we can revisit shared expenses after we see what they are for a year. The board was fine with Loveland’s proposal to leave shared expenses the same this year and the budget changes. 
15. BID TO REVISE CULINARY WATER MASTER PLAN $5,200: Councilor Hirschi said last month we voted to revise the Culinary Water Master Plan with Sunrise Engineering to include replace the cement tank with a steel tank, review the line sizes and hydrants, and include the proposed water rate increases. Sunrise said they would revise the plan for $5,200. Heidi Loveland said Sunrise will come meet with us about the hydrants and pipe sizes. In addition, Sunrise will give us a draft form to review before making it final. Councilor Blackburn talked about the fire suppression mentioned in the Culinary Water Master Plan. They decided to go with a higher standard than what the state requires to get the best possible ISO rating. However, this is something that could be reviewed further when updating the plan.
Councilor Shugart asked for a motion. Councilor Williams moved to approve Culinary Water Master Plan update for $5,200. Councilor Blackburn seconded the motion. All were in favor.
Heidi Loveland asked if they wanted the money to come from the current budget year or wait until next budget year. The board discussed the matter briefly and asked if there was a way to pay for it in this budget year. Loveland said she and Joe Williams would do some research and get back to them.
Councilor Blackburn moved to amend the motion just made, to approve the bid, but which budget year it would come from will be determined at a later date. Councilor Williams seconded the motion. All were in favor.
16. LOWER WATER DEPARTMENT CREDIT CARD FEE: Councilor Hirschi said the water department has a Square credit card reader customers can use to pay their bills. Currently the user fee is 15%. She feels this is too high and recommended lowering the fee. Councilor Blackburn said the Square fee will vary on whether people come in to use it or give the number over the phone. He recommended going with a flat fee rather than match the 2.9% or 3.6% from Square. He recommended 5%. Councilor Shugart asked for a motion. Councilor Williams moved to lower the water department Square card reader fee to 5%. Councilor Hirschi seconded the motion. All were in favor.
17. CLOSED MEETING: None.
18. ANNOUNCEMENTS: Heidi Loveland reminded everyone of the Public Hearing on the proposed Water Rate Increase on February 26th at 6:30 pm.  Councilor Blackburn said the Hamilton Fort overpass will be closed on February 17th. Loveland said additional information is at the post office.
19. ADJOURN: Councilor Shugart asked for a motion to adjourn. Councilor Blackburn moved to adjourn the meeting. Councilor Hirschi seconded the motion. All were in favor.
The meeting adjourned at 8:30 pm.
Submitted by:


Heidi Loveland/Town Clerk Kanarraville
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