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FEBRUARY 11, 2026 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON FEBRUARY 11, 2026 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Jill Porter, Assistant Superintendent Michael Willes, and Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Superintendent Cade Douglas was excused

President Foster welcomed everyone to the meeting.

President Foster offered the reverence and led the group in the Pledge of Allegiance.

Item #2 –Open Meeting and Community Council Training Roll Call. The open meeting roll call will be taken after the Board Members are able to access the training platform. 

Item #3. – Consent Agenda 

A. Approval of Minutes. Minutes from the January 14, 2026 Board Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Kalisha Sedgwick as an Instructional Assistant at Monroe Elementary; Jordyn Harris as an Instructional Assistant at Pahvant Elementary; Michelle Orellana as an Instructional Assistant at Pahvant Elementary; Kennith Hooper as a Bus Route Drive in the North Sevier area, Aislinn Bastian as an Instructional Assistant at Salina Elementary; Jerolynn Bergeld as an Instructional Assistant at Cedar Ridge High; Merinda Crane as a Post High Instructional Assistant at Pahvant Elementary; Ronda Anderson as a Head Girls Track Coach at South Sevier High; and Rickard Farnsworth as an Instructional Assistant at Ashman Elementary.

C. Policy Revisions

1. #2045, Board of Education Meetings – Third Reading. This is not a new policy. Revisions to the policy clarify compensation for employees who take postpartum/recovery parental leave. The policy received a third reading approval. 

INSERT A

2. #2240, Grievance Policy – First Reading This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a first reading approval.

3. #2635, Compensation and Benefits: Stiped – Third Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a third reading approval. 

INSERT B

4. #5140, Time and Effort Reporting –Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a second reading approval.

INSERT C

5. 2026-27 School Calendar – Second Reading. Changes to the calendar were made to the Fall Break in October. The calendar received a second reading approval.

INSERT D

D.	Local Education Agency (LEA) -Specific Licenses. A Local Education Agency (LEA) -Specific educator license, including areas of concentration and endorsements, is issued by the state board at the request of an LEA’s governing body (i.e.-local school board) that is valid for an employee to fill a position in the LEA if other licensing routes for the applicant are untenable or unreasonable. The Human Resource Director and CUES Director oversee the process and ensure all state board rules are strictly adhered to. The LEA specific licenses received Board approval. 

E.	Out-of-State Travel. Richfield High School Football Coach Eric Thorson received Board approval for him and 11 coaches to attend the Glazier Football Coaches Clinic in Las Vegas, NV on February 19-21, 2026. Expenses will be paid by the coaches and the football fundraiser account. 

F.	Financial Summary. The financial summary for the period ending January 31, 2026, received Board approval as well as checks issued in January of 2026.

Mr. Foster noted that the South Sevier Drill Team will be recognized for placing 1st in the State Drill Competition in the March Board meeting. 

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item #4. – Public Comment on 2026-27 Fee Schedule. There was no public comment on the fee schedule. 

Item #5. Patron Comment. There were no patron comments. 

Item #6.A. –Items from the Board. 

Board Scholarship Discussion. Mr. Lloyd invited the Board to discuss the scholarship selection process.
Mr. Foster stated that he believes it would be beneficial for the Board to review all scholarship applications.
Mr. Lloyd shared that there were approximately 60 applicants last year.
Mr. Savage noted that school personnel know the students better than the Board members and may provide valuable insight during the selection process.
The Board engaged in a brief discussion regarding ways to improve the scholarship selection process.
Mr. Foster suggested that the Board review five applicants per school.
It was agreed to review the top 5 applications selected from the school, with an emphasis on service and adding a portion on the application to include the service project supervisor name and phone number. 
Retirement Dinner. The retirement dinner will be held on April 29, 2026 at 6PM – Steve’s Steakhouse. 

Letter from Superintendent Frank Schofield, Logan School District. President Foster acknowledged receipt of a letter of appreciation from Superintendent Frank Schofield of the Logan School District addressed to Superintendent Douglas. President Foster expressed his appreciation for Superintendent Douglas and recognized his leadership and dedicated service.

Item #6.B. –– Items from Administration 

Items from Superintendent Douglas 
Information Items: 
The following items were shared with the Board:

Legislative Update
Sharing the Stories of Our Schools. Updates are being shared through newspapers, radio, and Binderly communications.
ObserverTab Update. Observations as of January 1:
· Principals’ Observations: 820 / 700
· Instructional Coaches: 497 / 440
· Admin PLC, Observations, Feedback Sessions: 382 / 290
Discussion Items
District Vision, Mission, Goals, and Initiatives
Focus on “Transforming Schools an Entire System at a Time” by Fallen 
INSERT E

Items from Michael Willes
Data Gateway - Assessment Data. Mr. Willes shared assessment data and provided links to the Data Gateway Accountability and School Report Card. He reviewed trend data and highlighted areas of progress.

Assessment. Mr. Willes reviewed upcoming and completed assessment windows:
· Acadience Reading (Grades K–3) – Mid-Year Reading/Math Assessment Window (MOY)
· Complete
· RISE (Grades 3–8) – Interim Mid-Year Window
· Complete
· WIDA Testing
· February 1–28 (Tianna Lopez)
· ACT
· March 10, 2026
· Makeup Window: March 11–20, 2026
Sophomore Course Awareness and Training. Mr. Willes noted that Sophomore Course Awareness and Training sessions with Tammy Anderson, JaLee Alger, and Christi Orme are scheduled for March 23–27, 2026.

Surveys. Mr. Willes shared information regarding the following Spring 2026 surveys:
· Digital Teaching and Learning Survey
· Educator Engagement Survey
· Admin Evaluator Survey
He noted that survey data is used to guide district improvements and decision-making.
Solution Tree PLC at Work Conference. Mr. Willes shared that the Solution Tree PLC at Work Conference will be held June 3–5, 2026, in Las Vegas, Nevada. He emphasized that collaboration is key to continued success.
Mr. Foster noted that legislators are placing increased focus on third-grade reading proficiency and asked whether the District has any concerns in this area.
Mr. Willes explained that reading data is derived from Acadience assessments. He reported that the District is making progress toward meeting targets and continues to improve district-wide through standards-based grading and focused instructional practices. He noted that teachers are working diligently to prepare students for assessments.
Mr. Foster commented that full-day Kindergarten has demonstrated positive impacts on student achievement.
Mr. Willes added that some students face additional challenges, including economic disadvantages, which can impact learning outcomes.
Mr. Lloyd noted that Mrs. Porter and Ashman Elementary School were instrumental in leading the implementation of full-day Kindergarten.
Items from Chad Lloyd
Mr. Lloyd noted that Principal Amee Roundy will be retiring and the application process has begun to fill her position. 

Award of bid for NSMS safety remodel - Tushar Contracting, Inc. Mr. Lloyd reported that bids for the NSMS Safety Remodel have been received. He recommended awarding the bid to Tushar Contracting, Inc.
Although Tushar Contracting was not the lowest bidder, Mr. Lloyd explained that the bid was evaluated using established scoring criteria, including references, experience, and completion of similar projects. Based on the scoring process, Tushar Contracting received the highest overall score. The remodel is scheduled to begin in May.
Mr. Porter commented that Tushar Contracting has maintained clean and organized work areas on past construction projects and has been easy to work with.
Mr. Savage inquired as to which company submitted the lowest bid.
Mr. Lloyd responded that Nelson Construction submitted the lowest bid; however, their overall evaluation score was lower than that of Tushar Contracting based on the established criteria.
Project Updates. Mr. Lloyd reported that the auditorium remodel at North Sevier High is progressing well. He noted that the upgrades to the auditorium, including the sound system and overall functionality, will be a significant improvement for the school.

ITEM #8. – Closed Meeting. There was no Closed Meeting held. 

ITEM #9. – Action Items. 

A motion was made by Ryan Savage and seconded by Jack Hansen to approve the award of the North Sevier Middle School Safety Remodel to Tushar Contracting Voting went as follows: yes – Richard Orr, John Foster, Jack Hansen, Jill Porter and Ryan Savage. Motion passed
Mr. Porter expressed appreciation to Jennifer Christensen and Dustin Shakespear for inviting Mrs. Porter to participate in a CAPS workshop. He noted that the workshop was a success and provided students with valuable opportunities to learn directly from local businesses.
Mr. Willes shared that the District is working collaboratively with principals, CTE teachers, and administrators to implement improvements and make adjustments that will benefit all students.
Mrs. Porter commented that she would have welcomed the opportunity to work with a student on developing a project concept related to the town grant currently in progress.
Mr. Willes added that there are numerous opportunities throughout the community for students to become involved and gain real-world learning experiences with local businesses.
A motion was made at 3:41p.m. by Richard Orr and seconded by Jill Porter to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 11th day of March 2026.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



