
 

 
  

Board of Education Work Session - Feb 24 2026 Minutes 
Tuesday, February 24, 2026, at 6:00 PM 

Tooele County School District 92 Lodestone Way Tooele, Utah 84074 
  
THESE MINUTES WERE APPROVED AT THE MARCH 10, 2026, BOARD OF EDUCATION MEETING.  
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1. Work Session 6 pm (A work session is intended to provide 

opportunities for board members to study issues in depth, gather and 
analyze information, and clarify situations and potential solutions. 
The Board will not make a decision or take any action during a work 
session. While open to the public, these sessions are more informal 
than the regular board meeting.) 
Board Members Present:  Melissa Rich, Robert Gowans, Scott Bryan, 
ValaRee Shields, Emily Syphus,  Todd Thompson (6:03 pm),  Elizabeth 
Smith (6:40 pm). 

Administration Present:  Superintendent Ernst, Dr. Cody Reutzel 
 

 

 
 1.1 Welcome and Roll Call 

At 6:01 pm, President Rich called the meeting to order and 
welcomed those in attendance.  

 

 
 1.2 Recognition of Lark Reynolds, Business Administrator 

The Board recognized Lark Reynolds, Business Administrator, 
for his dedicated service to the district since July 1, 2012, and 
acknowledged his upcoming departure as he accepted a new 
position with Kane County.  

 

 
 1.3 Operations Director Report 

Point of Contact: Ian Silva, Operations Director 

Ian Silva, Operations Director, presented the 2026 Operations 
Report, highlighting major accomplishments and ongoing 
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needs across the department’s functional areas, including 
Child Nutrition, Transportation, Central Warehouse, Facilities 
and Grounds Maintenance, Energy Management, Custodial 
Services, Code Compliance, and Building Rentals. He 
emphasized the department’s continued commitment to 
supporting student success through efficient and reliable 
operational systems. 

Mr. Silva reported that Child Nutrition continues to 
experience financial strain, noting that federal 
reimbursement rates have not kept pace with a 33% increase 
in food costs since COVID-19. Increasing student meal 
participation remains a key priority for improving program 
sustainability.  

Transportation Director Chlorissa Goddard confirmed that the 
department is fully staffed with a driver for every route. 
Recruitment and retention efforts continue to support staffing 
stability.  

Mr. Silva expressed appreciation to the Board and 
Administration for approving two additional maintenance 
positions. He stated that the added staffing has significantly 
improved the department’s ability to operate proactively, 
enabling increased preventive maintenance and a reduction 
in overall work orders. 

Energy Management will review its current policy, with a focus 
on reducing unnecessary energy use. In response to a 
question from Member Thompson regarding more aggressive 
alternative-energy initiatives, Mr. Silva noted that such efforts 
are not currently underway and that there is room for future 
growth in this area.  

Custodial operations continue to face rising costs, with 
consumable expenses increasing 50% since COVID-19. Mr. 
Silva acknowledged the efforts of Custodial Supervisor Phil, 
who continues to explore cost-saving measures and vendor 
options. In response to Member Syphus’s inquiry regarding 
custodial overtime, Mr. Silva reported that a new timekeeping 
system is expected to improve oversight of overtime and 
better align staffing with building needs.  

Mr. Silva reported that the Building Rentals program ended 
the previous year with a deficit of $24,996.33. While the 
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program’s goal is to break even, Board members expressed 
interest in moving the program toward a positive balance and 
reviewing potential adjustments to rental fees.  

Operations Report 2026.pdf  
 
 1.4 Communications Director Report 

Point of Contact: Brett Valdez, Communications Director 

Brett Valdez, Director of Communications, presented an 
update on district communication efforts, reporting on 
metrics and progress across social media, website 
performance, and the newly implemented ParentSquare 
platform, which had reached 99.5% of families. He shared 
data demonstrating significant growth in digital engagement, 
improvements in website usability, and enhanced search 
optimization, along with key insights drawn from recent 
analytics. Mr. Valdez also provided an update on the district’s 
Communications Plan, outlining the partnership with CESA 6 
to conduct a Culture & Communication Needs Assessment to 
gather confidential feedback and guide strategic 
improvements to strengthen internal communication, 
transparency, and community trust. 

Communication Directors Report.pdf  

74 - 107 

 
 1.5 Policy Director Report 

Point of Contact: Chantel Cowan, Director of Policy and 
Math Curriculum 

Chantel Cowan, Director of Policy and Math Curriculum, 
presented an overview of the district’s policy review and 
revision process. She highlighted current priorities, focusing 
on policies that had not been reviewed in more than five 
years, as well as those affected by recent legislative changes. 
Cowan emphasized the importance of aligning policy 
language with actual district practice, clarified key 
terminology used in policy development, and outlined the 
step-by-step workflow for policy updates, including 
departmental review, legal alignment, formatting, 
comparison documentation, and required submissions to 
designated committees. She also reviewed the established 
monthly timeline for Policy Committee deadlines and 
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discussed future prioritization categories intended to ensure 
that all district policies remain current, compliant, and 
reflective of operational needs. 

Director of Policy Report.pdf  
 
2. Adjourn   
 
 2.1 Adjournment 

At 7:41 pm, a motion was made to adjourn. 
 

  Adjourn 
 
Moved by: Scott Bryan 
Seconded by: Robert Gowans 
 
Yea: Melissa Rich, Robert Gowans, ValaRee Shields, 

Elizabeth Smith, Emily Syphus, Todd 
Thompson, and Scott Bryan 

Motion Carries 7-0  
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Agenda • Operations Overview

• Child Nutrit ion Program

• Transportation

• Central Warehouse 

• Faci l it ies Maintenance

• Grounds Maintenance

• Energy Management

• Custodial Services 

• Building Off ic ial

• Code Compliance

• Building Rentals

2
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OVERVIEW

Page 7 of 117



We are only as good as the people who come 
to work every day and do the job. Our success 
depends on our employees and the work they 
do in our schools and departments. When our 
staff feel supported, valued, and know what’s 
expected, they do great work. Taking care of 
our people and giving them clear systems and 
tools is the best way to make sure we succeed 
as a district in supporting student success.

Our People Drive Our Success

4
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2025-2026 Operations Department Goal:

"Improve management of systems and 
procedures to ensure compliance, 
performance, and measurable results. "

TCSD Strateg ic  Model :  Sa fe  and  Orde r ly  Env i ronment  -  
Sys tems o f  Operat i ons .

Impact Items:

• Increased compl iance with federal, 
state, local , and district regulations and 
pol icies.

• Reduced confusion on who is 
responsible for each system or 
procedure.

• Clear expectations for greater 
accountabi l i ty.

Action Items:

• Identify all systems and procedures within operations.
• Assign single ownership of each system and procedure to limit confusion and improve accountability.
• Review, update, or develop systems and procedures for all areas identified.
• Develop a standard review process for systems and procedures to keep them current, relevant, and 

aligned with district needs.

5
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CHILD NUTRITION 
PROGRAM
Anna Loertscher, Director
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GRAB N' 
GO 

MARKET
OPENING 

FALL 
2026
DPHS

NEW SERVICE STYLE TO MEET CONTEMPORARY 
STUDENTS' NEEDS

GOALS: 
• ADD ANOTHER REVENUE 

STREAM FOR CNP
• GIVE STUDENTS MORE 

OPTIONS
• KEEP STUDENTS ON CAMPUS

o LESS TARDIES 
& ABSENCES AFTER 
LUNCH

o SAFER
o SPEND LESS THAN OFF 

CAMPUS OPTIONS
o PROVIDE QUICK, 

HEALTHY MEALS FOR 
INCREASED AFTERNOON 
LEARNING

Video of program pilot school in Gooding, Idaho
They serve 200 students in about 15 minutes through their "Market"
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MARKET TO GO UNDER THE 
STAIRS IN THE DPHS CAFETERIA

Refrigerated case received in a grant 
from Dairy West
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CURRENT STATS IN CNP
• School breakfasts served this year:72,768

• Severe need schools breakfasts served this year:131,136

• School lunches served this year:917,403

• Schools operating under Community Eligibility Provision 
(CEP) (all students eat breakfast and lunch free): 10

 ASES, CCES, IES, MCES, NES, OES, SCES, SES, WES, WHS

• Severe need schools (40% or more free/reduced): 14
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Our #1 Goal 
is Increasing 

Student 
Participation in 
school meals - 

Why?

Food insecurity: Not having access to suf f ic ient food, or food of 
adequate qual ity,  to meet one's basic needs. 

• *2,453 households in Tooele County on food stamps 
(SNAP)

• *12,152 people l iving at or below 185% of the Federal 
Poverty Level in Tooele County

• 4,848 students in our schools face food insecurit ies at 
home; based on free or reduced price el igibil ity; we know 
this number is lower than real ity due to CEP status 
restricting applications at 10 of our schools

• Over 200 weekend meal kits sent home on weekly basis

• Real examples from our district

*Statist ics from Utahns Against Hunger, DWS reports accessed 
July 2025.

#1 FOOD INSECURITY

13
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• Students' lunches from home are often severely lacking 
in any kind of nutrition

• Real examples from our district

• *Nutritional quality of school meals vs meals from 
home:

o Healthy Eating Index score from 0-100 indicates diet 
quality; school lunches have index of 80, average home 
lunches have index of 65

o 66% of students drink milk with school lunch vs 23% 
drink milk with home lunch

o 43% of students consume vegetables with school 
lunch vs 21% with home lunch

o 48% of students consume desserts, snacks, and non-
milk beverages with school lunch vs 75% with home 
lunch

*Research from Lori  Spruance, PhD, BYU Associate Professor

Why 
increase student 
participation in 
school meals?

#2 STUDENTS NEED THE NUTRITION 
THAT SCHOOL MEALS OFFER

14
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Why 
increase student 
participation in 
school meals?

• *Effects of hunger for kids:

o Behavioral,  emot ional ,  and mental  heal th problems are more 
prevalent;

o Academic problems l ike lower math scores and overal l  poorer  grades 
are more prevalent;

o More l ike ly  to  be hyperact ive,  absent,  and tardy;

o Teens more l ikely  to  be suspended from school

o More l ike ly  to  repeat  a  grade than chi ldren who do not  exper ience 
hunger

• *Other benefits of school meals:

o Part ic ipat ion in  school  meals  is  assoc iated with a s ignif icant ly  lower 
body mass index (BMI) among young chi ldren from low-income 
households.

o Reduced obesity  rates by at  least 17% nat ion-wide.

o Reduced overal l  poor heal th by at  least  29% nat ion-wide.

o Breakfast  af ter  the bel l  schools  recorded up to 10% decrease in  
rates of  chronic absenteeism; high schools seeing a 7% decrease

o Increased test  scores in  reading,  sc ience,  and math; sc ience test  
scores increased by 13.3%

*Research from Lori  Spruance, PhD, BYU Associate Professor
15
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Why 
increase student 
participation in 
school meals?

Selling more school meals brings in more income.

• Example - Overlake Elementary:

o 2024 averages:

 408 school lunches served/day

 81 school breakfasts served/day

 $32,392 reimbursement income /month

o 2026 averages:

 524 school lunches served/day

 151 school breakfasts served/day

 $37,376 reimbursement income /month

It took approx. $735 in increased labor expenses for the 
month to make the 186 extra meals per day; this yielded a 
$4,984 increase in reimbursement income for the month.

#3 SCHOOL MEALS = INCOME

16
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CNP FUNDING
FOR EACH SCHOOL MEAL SERVED THAT MEETS THE FEDERAL NUTRITION 
REQUIREMENTS,  CNP GETS A REIMBURSEMENT FROM THE GOVERNMENT.  THE RATES 
VARY DEPENDING ON EACH STUDENT'S FREE,  REDUCED OR FULL PAY ELIGIBILITY 
STATUS,  AND IF  THEY ARE IN A SEVERE NEED SCHOOL.  

THIS YEAR'S FEDERAL REIMBURSEMENT RATES:

• FREE BREAKFAST $2.46;  SEVERE NEED FREE BREAKFAST $2.94

• REDUCED-PRICE BREAKFAST $2.16 ;  SEVERE NEED REDUCED BREAKFAST $2.64

• FULL PAY BREAKFAST $0.40;  SEVERE NEED FULL PAY BREAKFAST $0.40

• FREE LUNCH $4.69

• REDUCED-PRICE LUNCH $4.29

• FULL PAY LUNCH $0.53

• IN ADDITION TO FEDERAL REIMBURSEMENT,  ALL LUNCHES ALSO BRING $0.75  
EACH FROM THE STATE

FAMILIES ARE EXPECTED TO PAY:

• REDUCED-PRICE BREAKFAST $0.30

• FULL PAY BREAKFAST:

o ELEMENTARY $2.00

o JUNIOR HIGH $2.25

o HIGH SCHOOL $2.75

• REDUCED-PRICE LUNCH $0.00**

• FULL PAY LUNCH:

o ELEMENTARY $2.50

o JUNIOR HIGH $2.75

o HIGH SCHOOL $3.00

**EACH REDUCED-PRICE LUNCH IS REIMBURSED BY A STATE GRANT AT $0.40 EACH TO COVER THE 
PARENT'S PORTION OF THE PAYMENT PER UTAH HB100 17
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CNP FUNDING, CONT.

OTHER SOURCES OF REVENUE FOR THE CNP 
DEPARTMENT:

• STAFF MEALS: BREAKFAST $3.25, LUNCH $4.25

• VISITOR MEALS:BREAKFAST $3.50, LUNCH $4.50

• ALA CARTE SALES IN THE SECONDARY 
CAFETERIAS

• CATERINGS FOR SCHOOL EVENTS/PARTIES

• DONATIONS

18
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TRANSPORTATION 
Chlorissa Goddard, Director

Aaron Jarnigan, Assistant Director 
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Transportation Brief

At  the  Tooe le  County  Schoo l  D i s t r i c t  Transporta t ion Depar tment ,  our  
miss ion i s  cen tered  on  empower ing s tudent  success  by  p rov id ing sa fe  and  
re l i ab le  access  to  educat iona l  opportun i t i es .  Each  day ,  we are  ded ica ted  to  
t ransport ing approx imate ly  5 ,450 s tudents  ac ross  our  geograph ica l ly  
d iverse reg ion,  ensur ing they  ar r i ve  a t  s choo l  ready  to  learn  and  ach ieve.

Wh i le  we have  nav igated s ign i f i cant  operat iona l  cha l l enges—inc lud ing 
work force shortages,  f l ee t  ma in tenance  requ i rements ,  and  an  inc rease  in  
requests  fo r  s tudent  ac t i v i ty  t r ips—our  team has  rema ined s tead fast  in  
ma in ta in ing the  h ighes t  sa fe ty  s tandards .  Through improved in te rna l  
coord inat ion and  a  s t ra teg ic  commitment  to  fu ture  e f f i c i ency,  we  cont inue  
to  p r io r i t i ze  the  needs  o f  our  s tudents  and  the  communi ty  we serve ,  
ensur ing that  t ransportat ion i s  never  a  bar r ie r  to  academic  g rowth.

20
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Fleet and Operational Overview

• Fleet Size: 101 vehicles

o 5 Surplus Buses since March 2025.

 Criteria (Must meet two).

• Minimum 12 years old.

• 200,000 miles.

• Necessary repair costs exceed 
the value of the bus.

• Total Dai ly Routes: 261 (including 
general and special education.)

• Students Transported Daily: 
5,450

• Personnel: Drivers, attendants, 
mechanics, route coordinators, 
and administrative staff

21
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Key Achievements
•  Cont inued Interdepar tmenta l  Communicat ion Improvement: Increased 
coord inat ion across  rout ing,  maintenance,  and dr iver  suppor t  teams.

•  Month ly  Safety Tra in ings: Th is  year  our  focus has  been rev iewing our  
t ranspor tat ion depar tment manua l .  Each month a  sect ion is  featured in the 
t ra in ing mater ia l .

• Safety Compl iance: Cont inued adherence to s tate inspect ion s tandards  
and sa fety protoco ls .

• CPR & F i rs t  A id  Cer t i f ied:  The t ra in ing team and both d i rec tors  are  
cer t i f ied ins t ructors  for  CPR & F i rs t  A id .

• Rerouted Secondary Routes:  Bus  routes rev ised to incorporate DPHS and 
SJHS, whi le mainta in ing transpor tat ion for  sen iors  to  or ig ina l  h igh schoo ls .

22
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Challenges Faced

• Driver Shortage: Persistent vacancies 
made route coverage and tr ip 
planning dif f icult.

• Ridership Growth: An increase in 
student r ider population led to 
capacity pressures.

• Activity & Field Trip Volume: Higher 
demand placed strain on f leet 
availabi l ity and driver schedul ing. To 
date, we have increased tr ips by 
30% from this t ime last year.

• Ch i ld  Check  Compl i ance:  Ident i f i e d  t ra in ing  gaps  on  
ch i l d  check  comple t i on  t ime l ines  and  
documenta t i on .  Re- t ra in i ng  on  procedu re s  regard ing  
requ i red  ch i l d  checks  was  conduc ted  fo r  a l l  s ta f f .  
T ra in ing  w i l l  be  on-go ing  and f requent .  U tah  
Admin i s t ra t i ve  ru le  R277-601 -3(6 )  (S tanda rds  f o r  
U tah  Schoo l  Buses  &  Opera t i ons )

• Miss ing  Ch i l d  P rocedu re Check l i s t :  Deve loped  a  
m iss ing  ch i l d  check l i s t  f o r  o f f i ce  s ta f f  to  ensure  
c ruc ia l  s teps  a ren ' t  m i ssed  when loca t ing  a  m iss ing  
ch i l d . (M i ss ing_Ch i l d_Response_Check l i s t )

• Ass i s t i ng  Dr i ve rs  i n  Ident i f y i ng  S tudent s :  Worked  
w i th  IT  to  impor t  s tuden t  p i c tu re s  f rom Skyward  to  
he lp  dr i ve r s  i dent i f y  s tuden t s  who shou ld  and  
shou l dn ' t  be  r i d ing  the  bus .  Bus  pass  ca rds  f o r  a l l   
e l i g ib l e  s tuden t s  wou ld  be  the  bes t ; coord ina t ing  
bus  passe s  f o r  ove r  5 ,000  s tuden t s  wou ld  
requ i re add i t i ona l  FTE.

23
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Strategic Focus Areas for Next Year

• Recruitment Plan: Develop and launch a 
targeted driver recruitment campaign to 
attract and retain qual if ied staf f.

• Attendance Improvement: Encourage 
stronger attendance among drivers and 
attendants.

• Improve interorganizational 
communication: Identify and resolve 
communication gaps with 
other departments to improve customer 
service for al l  stakeholders.

• Operational Ef f ic iency: Evaluate 
routing, schedul ing, and resource 
al location for cost-saving and service 
improvements.

• Staff Development: Continue training 
and certi f ication programs to support 
a wel l-rounded and capable team.

• Keep Directors from driving routes 
dai ly so we can better 
support students, parents, and our 
team.

24

Page 28 of 117



In Summary

The Transportation Department remains 
committed to providing safe, reliable, and 
eff icient service for all Tooele County students. 
As we prepare for another year of growth and 
service demands, we look forward to focusing on 
improvements that support our mission and 
meet community needs.

25
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CENTRAL WAREHOUSE
Adam Shosted, Supervisor  
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Year 2025
•The warehouse requis it ioned and del ivered 24,757 cases of 
product to the schools.  This inc ludes custodia l,  k itchen, and 
of f ice suppl ies.

•The warehouse del ivered 325,888 pounds of suppl ies that were 
requis it ioned.

•As a depar tment, we have returned $22,387.00 to the f inance 
depar tment, l ist ing surplus for b ids on publ ic surplus. Br inging 
our total to $150,929.51 in 34 months. 

•More employees cer t i f ied from the operat ions depar tments & 
CTE teachers with a fork l i f t  cer t i f icat ion l icense. Br inging up our 
total of current cer t i f ied school d istr ict  employees to 55. 

27
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Completed 
Projects 

• Ordering in bulk quantities to help 
bring down the cost of r is ing freight.

• Moved teachers and suppl ies 
to Desert Peak High School, and 
Stansbury Jr. High School

• Worked with admin to sustain their 
needs for their bui ldings, staf f,  and 
students.

• Designed and instal led storage lanes 
on the south side of warehouse 649.

• Instal l ing a safety barr ier guard rai ls 
around the pedestrian walkway. This 
would prevent visitors from walking 
onto the f loor where our equipment is 
being used. 

• Instal l ing more aisles of pal let 
racking for bulk goods.

• Dif ferent group item number codes 
for corresponding products.

• Add another box truck to our f leet.

Future Goals & 
Projects 

28
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FACILITIES 
MAINTENANCE
Garrett Elfors, Director
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Workorders 2025
•Total work orders submitted 2025: 1,802

•Total work orders completed 2025: 1,624

•Open work orders as of February 18, 2026:         
178

30
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Work orders 2024 to 2025

Total work orders submitted 2024: 2,141​Total

Total work orders completed 2024: 2,031​​Total

Open work orders as of April 14, 2025: 283​Open

Total work orders submitted 2025: 1,802Total

Total work orders completed 2025: 1,624Total

Open work orders as of February 18, 2026: 178Open

31
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2025 Successes

With the focus on being 

proactive instead of 

reactive, we have been able 

to drop our work orders by 

16% this year. That is 

through the diligence of the 

maintenance team focusing 

on PMs.

The service contract has 

helped with the amount of 

work orders from those 

three schools, THS, SHS, 

and SCES. It has also 

decreased the amount of 

downtime for the HVAC 

systems.

32
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2025 Successes
• With the ability to hire two additional 
maintenance techs, we were able to get two 
qualif ied individuals who have made a big 
impact on the number of work orders and helped 
ensure that the kids have a quality learning 
environment.

33
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Tooele 
Area

HVAC

Electrician

Plumber

General Maintenance 

General Maintenance 

General Maintenance 

Fire tech (shared 
with Deseret Peak area)

Locksmith (shared with 
Deseret Peak area)

Deseret 
Peak Area 

HVAC

Electrician

Plumber

General Maintenance 

General Maintenance

Fire tech (shared 
with Tooele area)

Locksmith (shared 
with Tooele area)

Stansbury 
Area

HVAC

Electrician

Plumber

General Maintenance 

General Maintenance 

Fire tech (shared 
with Grantsville area)

Locksmith (shared 
with Grantsville area)

Grantsville 
Area 

HVAC

Electrician

Plumber

General Maintenance 

General Maintenance 

Fire tech (shared 
with Stansbury area)

Locksmith (shared 
with Stansbury area)

Remote 
Areas

Will be serviced by 
available personal 

A 10-year maintenance plan to increase the department from 15 people to 25. 

*Projections based 
on the TCSD 
master plan 
completed in 2025

34
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GROUNDS MAINTENANCE
Alec Anderson, Supervisor 

Garrett Elfors, Director
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Grounds Crew Organizational Chart

36

Page 40 of 117



TCSD Current Staffing

10 total grounds crew members

4 area leads

4 area crew members

1 irrigation technician

1 gang mower/project
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Area Breakdowns

Grantsville Area

• 7 schools

• 30 acres of turf

Stansbury Area

• 5 schools

• 32.5 acres of turf

Tooele Area

• 6 schools

• 39 acres of turf

Deseret Peak Area

• 6 schools

• 33 acres of turf
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2025-2026 Grounds and Maintenance 
Upgrades and Renovations

• South GHS Footbal l  Stadium Upgrade

• Removed old concessions and t icket booth

• Instal led new grass areas for more spectator seat ing

• GHS Long Jump Pit Removal and Relocation

• Instal led a new long jump pit

• Removed old long jump pits and run ways to 
accommodate host ing soccer matches in the stadium

39
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2025-2026 Grounds and Maintenance 
Upgrades and Renovations

• SHS Sof tbal l  Bul lpen Addit ions

• Instal led a home and vis i tor bul lpen area

• SHS Long Jump Pit Refresh

• Refreshed long jump pit sand in both pits

• GJHS Valve Updates

• Replaced very outdated and inef f ic ient GJHS 
irr igation valves

40
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2025-2026 Grounds and Maintenance 
Upgrades and Renovations

• Tooele Area Backf low Preventer Addit ions and Upgrades

• Instal led or upgraded backf low preventers in order to 
meet c i ty code at: THS, CCE, SCES, OES

• SPES Playground Upgrade

• Removed dated playset structures and instal led new 
play toys and swing sets

• West Playground Upgrade

• Removed dated playset and instal led new play toys

41
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Water 
Conservation 
Efforts

• Uti l ize Smart Irr igation Systems

• Revis ing Ferti l izer Program

• Al locating Irr igation Shares

• Adhering to City and Irr igation Company Watering 
Guidel ines

• Reducing Traf f ic on Sports F ie lds

42
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Utilizing Smart 
Irrigation Systems

• Our irr igat ion control systems are designed 
to be water ef f ic ient.  They use local weather 
data to adjust water use needs for each water 
appl icat ion. Adjust ing output to meet the exact 
needs for each individual zone.

• Increasing frequency of system audits to 
ensure ef f ic iency.
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Revising Fertilizer Program

• Adjusting what products we apply in order to ensure 
our water goes further.

• Focusing on driving root growth to strengthen plants

• Uti l iz ing wetting agents across al l  landscaped areas

o Wetting agents are chemical ly designed to bind 
with soi l  particles to reduce the sur face tension of 
water and el iminate the hydrophobic properties 
that ar ise in heat stress situations. This means 
that plants wi l l  be able to use and absorb al l  
of the water appl ied to them, reducing waste and 
runoff
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Allocating Irrigation Shares and Adhering 
to Local Watering Guidelines

• Ensure that irrigation shares are 
allocated and used for higher 
need areas, specif ically sports 
f ields and schools that only 
have secondary watering 
capabilities. TOOELE CITY, SETTLEMENT 

CANYON IRRIGATION 

COMPANY, AND GRANTSVILLE 

IRRIGATION COMPANY 

PROVIDE INDIVIDUAL 

GUIDELINES FOR USE OF 

RESOURCES.

FOLLOWING, REACTING, AND 

ADJUSTING TO EACH OF 

THESE GUIDELINES AS THEY 

CHANGE THROUGHOUT THE 

WATERING SEASON.
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Reducing Traffic 
on Sports Fields

• Continuing ef for ts to reduce unnecessary foot 
traf f ic  to game f ie lds.  This helps the tur f recover 
and maintain health, reducing the amount of 
water needed to promote growth and recovery.

• Uti l iz ing pract ice areas and other large tur f 
areas for events and programs outs ide of games.
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ENERGY MANAGEMENT
Dalton Rydalch, Manager

Garrett Elfors, Director
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COST BREAKDOWN 
FOR TYPICAL 
ENERGY USING 
CLASSROOM ITEMS
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Average Monthly Utility Costs

Elementaries Jr. High Schools High Schools
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SERVICE 
AGREEMENT 
CONTRACT UPDATE

• THS,  SHS ,  and  SCES  have  undergone  a i r  f i l t e r  changes ,  be l t  rep lacemen ts ,  
and  greas ing  o f  bear ings  quar te r l y .

• Prevent i ve  ma in tenance  (PM)  has  been  done  on  ch i l l e r  and  bo i l e r  un i t s ,  such  
as  o i l  samp le s , co i l  c l ean ing , combus t i on  ana lys i s ,  and  o the r  year l y  p reventa t i v e  
measure s .

• Add i t i ona l  i t ems tha t  needed repa i r  o r  rep lacemen t  have  been  ident i f i e d  
dur ing  quar te r l y  PM.

• Feedback  rece ived  f rom the  cont ra c to r s ,  cus tod ia l ,  and  ma in tenance  s ta f f  
has  been  ve ry  pos i t i ve .
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EQUIPMENT ISSUES FOUND BY 
SERVICE AGREEMENT PMS

• Tooe le  H igh-  bear ing and  dr ive  rep lacement  on  RTU 1 ,  bear ing and  
sha f t  rep lacement  on  RTU 3 ,  motor  rep lacement on  RTU-12,  g lyco l  make-
up  tank  rep lacement,  numerous va lves  that  were  no t  work ing co r rec t l y ,  
and  mu l t ip le  l eaks  that  were  found on  the  hydron ic  and  s team sys tems

• Stansbury H igh-  A i r  d ryer  rep lacement  fo r  ATC a i r  compressor ,  
rep lace low water  cu t  ou t  and  sa fe ty  pop  o f f  on  bo i l e rs ,  rep lac ing 
expans ion tanks  fo r  domest ic ,  so f t  water ,  and  heat ing loop (be ing done  
a f te r  heat ing season)

• Set t lement Canyon E lementary-  Inspect ion o f  bo i l e r  that  invo lved  
c lean ing the  tubes  due  to  a  loud  no i se  that  was  ou ts ide o f  no rmal  
ma in tenance,  ho t  water  expans ion tank rep lacement  (be ing done  a f te r  
heat ing season)
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PREVENTATIVE MAINTENANCE 
AT OUR OTHER BUILDINGS
• Routine maintenance, such as changing air  f i l ters,  greasing 
bear ings and motors,  and checking /changing belts,  has st i l l  been 
hit  or miss and react ive when an issue ar ises.

• Some preventat ive maintenance on chi l lers and boi lers has 
been done, but much more needs to be implemented into 
our own preventat ive maintenance program when t ime is 
avai lable.

• Steps have been taken, and we have a few maintenance 
workers gather ing information from air handlers, make-up air  
units, and other equipment items to create a l ist  of par ts we 
need dur ing our preventat ive maintenance to streamline the 
process and al low us the t ime to work on these things.
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CHALLENGES FACED

HVAC Workload- even with the additional help of the contractors doing the preventative 

maintenance at Tooele High, Stansbury High, and Settlement Canyon Elementary, there is still 

a massive workload for only a couple of qualified HVAC techs.

With the number of buildings we have, and bringing the two new schools online this past 

year, HVAC work orders and phone calls are by far the most frequent maintenance items we 

face

This has impacted the amount of time we have to do things, such as preventative 

maintenance, and explore ways to get our buildings running as efficiently as possible
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OUTLOOK FOR 2026 GOING 
INTO 2027
• Pro jec ts  a re  be ing p lanned  to  rep lace ag ing equ ipment to  improve the  
e f fec t iveness  and  e f f i c i ency  o f  bu i ld ing mechan ica l  sys tems.  

• Cont inu ing the  serv i ce  agreement  contrac t ,  as  we l l  as  work ing towards  
our  own sys tem fo r  bu i ld ings  no t  a  par t  o f  the  agreement ,  to  ensure  that  
p reventa t ive  ma in tenance  i s  ge t t ing comp leted .

• Ident i f y  a reas  where  we can  improve the  e f f i c i ency  o f  our  bu i ld ings ,  
whether  i t  i s  o ld  equ ipment ,  poor ly  runn ing equ ipment,  unnecessary  
runn ing o f  equ ipment ,  o r  updat ing contro l s .

• Cont inue  to  do  every th ing we can  to  keep  our bu i ld ings  operat ing and  
prov ide  a  qua l i ty  l earn ing env i ronment .
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CUSTODIAL SERVICES
Phil Reynolds, Supervisor 
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2025-2026 Summary

Strategic Vision:

Employees of the custodial department have a 
role in helping students succeed and meet the 
improvement goals of the district

We all contribute to 
student success by 
providing clean, safe 
facil ities conducive to a 
positive learning 
environment, using 
allocated resources, and 
implementing best 
management practices.
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2025-2026 Success

• Created In-House quality monitoring system

• Cleanliness data collection and evaluation program

• Continue annual training day

• Fewer equipment problems

• Opened DPHS and SJHS custodial departments

• Relieved surplus from cluttered buildings

• Loaner Equipment Program

• New warehouse items to aid buildings
57
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Challenges

• Ongoing and unexpected il lness and major medical issues with staff.

• Cost of daily supplies increasing.

• Equipment expense increase for both repair and purchases.

• Overtime concerns- ongoing

• New time clock system (Good challenge). 
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LOOKING 
FORWARD 
TO SCHOOL 
YEAR 2026-
2027

Continue training but try alternative audiences/methods- seek alternative 
substitute options 

Continue to standardize equipment- PM on machines to enhance longevity, 
more run hours with fewer new purchases

Continue to work with Warehouse on supply cost, better offerings, 
standardizing selections- work on best use of budget to maximize funds

In-house quality monitoring and data collection.  Create matrix of ongoing 
school cleanliness.

New time keeping system will help with OT concerns, better use of 
time/productivity 
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BUILDING OFFICIAL 
NEW CONSTRUCTION
CODE COMPLIANCE
CAPITAL PROJECTS 

Michael Garcia, Building Official
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What’s Next?

Deseret Peak High School and Stansbury Jr. 
High have transitioned from the construction 
phase to full operation. Our focus has moved 
from initial occupancy to daily operations and 
preventative maintenance.

The f irst full year of occupancy is crit ical for 
identifying issues. We are working closely 
with building and district operations staff to 
monitor systems, optimize energy eff iciency, 
and ensure all warranty items are identif ied 
and resolved.

Main Objectives

 Warranty Management: Track and 
resolve contractor i tems before the 
warranty period ends.

 System Optimization: F ine-tune 
HVAC and bui lding automation systems 
based on occupancy data to ensure 
comfort and maximize savings.

 Preventative Maintenance:  Integrate 
new equipment into the District ’s 
recurring maintenance schedules.

 Ongoing Staff Support:  Provide 
continuous training on special ized 
systems to ensure long-term rel iabi l i ty 
and proper care.
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Building Official Duties & Compliance

Duties
Under State Rule 277-471-3(A)(1), the 
Building Official has direct administrative 
and operational control over all 
construction, renovation, and inspection 
of district facilities. This applies to all 
district-owned buildings, not just new 
construction.

New for 2026: To enhance life-safety 
enforcement, I have completed the 
training and certification to become a 
Special Deputy Fire Marshal under the 
Utah State Fire Marshal's office. This 
increases our ability to maintain safe 
learning environments.

Inspections 
During the past year, the items we have seen 
frequently are:
         Blocked exit doors
         Parking in fire lanes
         Improper electrical cord use

Excessive combustible decorations

Goals
Regular Inspections: Maintain consistent 
walkthroughs to ensure ongoing facility safety and 
code compliance.
Inspection Verification: Follow up on all 
inspections to ensure identified hazards are 
corrected and documented.
Compliance Education: Continue the monthly 
release of quick-reference safety guides to assist 
site staff with daily standards.
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BUILDING RENTALS
Tiffany Miner, Coordinator 
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Some of the 
OUTSTANDING things 

happening!
3-MONTH RESERVATION WINDOW

W i th  t h e  i m p l e m e n t e d  3 - m o n th  r e s e r v a t i o n  w i nd o w  t h a t  wen t  i n t o  e f f e c t  
t h i s  l a s t  y e a r .  W e  ha ve  h a d EX CEL LENT  r e s p o n s e s f r o m  o u r  f a c i l i t i e s  a s  

we l l  a s ,  t h e  c o m m un i t y ,  a nd  r e n t e r s .  I t  wa s a n a d j u s tm en t  f o r  s o m e ,  b u t  
n o w  t h a t  t h i n g s  h a ve  c o n t i n ued  t o  b e  m o r e  a c c om mod a t i n g m o r e  

i n d i v i d ua l s  h a ve  b e en  a b l e  t o  s e e  t h e  b ene f i t s  a nd  h a ve  en j o yed  t h a t .

ALL EVENTS SCHEDULED THROUGH 
FACILITRON

 E f f i c i e n c y  o f  o p e r a t i o n s  a nd  Bu i l d i n g  R en t a l s  a r e  v e r y  i m p o r t an t .  I  h a ve  
g o ne  o u t  a nd  t r a i n ed  t h e  s t a f f  a t  o u r  f a c i l i t i e s  t o  p u t  A L L  t h i n g s  

h a p p en i ng  i n  t h e i r  b u i l d i n g s  i n t o  t h e  F a c i l i t r o n  s y s t em .  T h i s  h e l p s  t o  
a l l e v i a t e  t h e  c o n f l i c t s  i n  b o o k i n g  i n t e r n a l / e x te r n a l  e v en t s .  T h i s  a l s o  g i v e s  
D a l t o n  ( Ene r g y  Ma na g e r )  o ne  s p o t  t o  l o o k  f o r  m a k i ng  s u r e  a i r ,  l i g h t s ,  e t c .  

a r e  a v a i l a b l e  f o r  t h e  r e s e r v a t i o n .  I n  t h e  p a s t  Cu s t o d i a n s /A dm in i s t r a t i o n  
wo u l d  c a l l ,  t e x t ,  o r  em a i l  D a l t o n  t o  s e t  t h a t  u p .  T h i s  m a ke s  t h e  p r o c e s s  

e f f i c i e n t  a nd  m o r e  e a s i l y  m a na g ed .

 r u s t e d  r e l a t i o n s h i p s  w i t h  

 c o m m u n i t y .

 a n d  t h e  

 C O M M U N I T Y .

 M a s t e r  t h e  n e w f e e  s c h e d u l e  a n d  r e s e r v a t i o n  
w i n d o w .  F o l l o w  t h r o u g h  w i t h  i t  w h e n  i t  g e t s  
i m p l e m e n t e d .

 t o  b u i l d  t r u s t e d  r e l a t i o n s h i p s  w i t h  r e n t e r s ,  
f a c i l i t i e s ,  a n d  t h e  

 C O M M U N I T Y .

  w h e n  i t  g e t s  i m p l e m e n t e d .

 t o  b u i l d  t r u s t e d  r e l a t i o n s h i p s  w i t h  r e n t e r s ,  
f a c i l i t i e s ,  a n d  t h e  

 C O M M U N I T Y .

Department GOALS 
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Data & an overview from July 1, 2025, 
through  March 31, 2026

In this diagram the information is from July 1, 2025, 
till March 31, 2026. There was a total of 
$123,584.43reservations booked. 

• There was a total of $83,563 in approved reservations.

• $3,491 were declined. This was because the date or time may 
not have worked for that facility. In that case I was able look 
for another facility for the renter. It can also mean that the type 
of event is not allowed at TCSD.

• There was also $22,569 in cancelled events. This could be that 
the renter wasn’t able to still hold the event. This also could be 
that a facility ends up not being able to hold the end.

• There was $13,961 pending. This is one of many key outcomes 
from having a building rental coordinator. It keeps the pending 
ques down by staying in contact with administration at each 
facility by reminding them about pending reservations.
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Revenue by organizations. July 
1, 2025, through  March 31, 

2026

F ro m the  prev io us  s l ide  the  d iagram s ho wed that  we had 
$83,563 in  to ta l  appro ved bo o k ings .  Our  revenue to  the  
TCS D was  $58,566. 67.  The  d i f ference  between appro ved 
bo o k ings  and revenue was  - $24,996. 33.  

Our  go a l  i s  no t  to  generate  pro f i t s ,  but  to  o perate  at  a  
break-even marg in .  Current ly  the  D i st r i ct  i s  running  in  the  
red  w i th B ui ld ing  Renta l s . We fee l  that  by  updat ing  the  fee  
s chedule  w hich  has  been unchanged s ince  2010 and 
by co nt inu ing  to  improve  o ur  renta l  pract i ces  as  a  
D i st r i ct ,  we  w i l l  c reate  better  o utco mes fo r  renters  and 
s cho o ls .  

Overview of total reservation vs 
revenue.
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Utilization by Rate data from
July 1, 2025, through March 

31, 2026

Which Organization is booked most 
frequently? 

Data from July 1, 2025, 
through March 31, 2026
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How much is each facility used?
Data from July 1, 2025, through March 31, 2026
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THANK YOU

Ian  S i l va ,  D i rec tor  o f  Operat ions

435.833.1992 ex t .  2800

is i l va@tooe leschoo ls .org

operat ions@tooe leschoo ls .org

www.tooe leschoo ls .org/departments/operat ions

69

Page 73 of 117



COMMUNICATIONS 
REPORT
February 2026
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WHAT WE WILL COVER

ParentSquare

Website

Social Media

Needs Assessment

1.

2.

3.

4.Page 75 of 117



SOCIAL MEDIA
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SOCIAL MEDIA

11,14 2 (68.43%) 3,453 (21.21%) 1,686 (10.36%)

16 ,28 1 t o t a l fo llo w e rs
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SOCIAL MEDIA Numbers Overview

VIEW S

VIEW ERS/REACH

INTERACTIONS 6,456 2,523

602,057 190,605

76,438 10,738

Data from August 1, 2025 – February 1, 2026
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SOCIAL MEDIA Highlights

Mo s t  Vie ws
Deseret Peak HS Open House

5 9.3KPage 79 of 117



SOCIAL MEDIA Highlights

MOST REACTIONS
Tooele High Graduation Post
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WEBSITE
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WEBSITE Information & Purpose

● Ye a r # 3 with  Fin a ls ite

● ADA Co m p lia n c e

● Ad a p tin g  SEO a n d  AI

● Da ta  Priva c y & Co p yrig h ts

● In fo rm in g  Sta ff a n d  Sc h o o l Co m m u n it ie sPage 82 of 117



WEBSITE  The TCSD Connection

Pu rp o s e  & Vis io n
• Families can easily access helpful 

information
• Schools can showcase successful 

programs, partnerships, and 
classroom experiences

• Departments can share updates, 
initiatives, and resources

• Our community can stay informed 
about the great work happening 
across TCSD

www.to o e le s c h o o ls .o rg / d e p a rtm e n ts / c o m m u n ic a t io n s / th e - tc s d - c o n n e c t io n
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WEBSITE  TCSD Connections
Be n e fit s  o f Us in g  a  Blo g
• Provide a central place for timely information
• Improve accessibility by delivering articles in a plain - text, easily 

translatable format
• Enhance search engine visibility , helping the public find accurate 

information more easily
• Create a storytelling platform that allows districts to share what 

numbers and reports cannot
• Support shareability , allowing board members, schools, and families 

to easily distribute posts
• Build trust and open dialogue by showing the work happening behind 

the scenes
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3,689,355 3,000,002 2,254,272

8.28 7.2 6.03

WEBSITE  By the Numbers

5,827,526 (20.22%) 4,649,301 (36.82%) 3,398,051 (68.3%)

44.13% 44.25% 48.15%

445,456 416,596 373,962

FEB ‘26 JAN ‘25 FEB ‘24

Pa g e  Vie w s

Us e r s

Bo u n c e  Ra t e

Se s s io n s  p e r  Us e r

Se s s io n s
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WEBSITE  By the Numbers

FEB 2025 – JAN 2026

Ev e n t s     25 ,195 ,279
An event is any distinct user interaction on the website such as clicks, page 
loads, form submissions, or searches. That is a 17.2% increase fro m  th e  
p re vio u s  ye a r.
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WEBSITE  Top Pages

FEB ‘26

1. Ma in  Pa g e  (31.26%)
2. Students (19.26%)
3. Skyward (10.08%)
4. Staff (7.96%)
5. Calendar (8.34%)
6. Staff Directory (1.29%)
7. Careers (1.18%)
8. Counseling (<1%)
9. School Meal (<1%)
10. Search Results (<1%)
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WEBSITE  Gap Analysis

4 Q 20 24  Ga p  An a lys is
- Dramatic improvements w/ SEO and Organic Searches

- Improved access to frequently searched information

- Added similar words (jobs, careers, employment)

- Corrected missing information like phone numbersPage 88 of 117



WEBSITE  Gap Analysis

4 Q 20 25  Ga p  An a lys is  – Ke y Fin d in g s
- Improved searchability to correct pages

- Need to update certain pages for better user experience

- Need long - tail search strategies (AI - style questions)

- Need for staff training on approved tools ( LearnPlatform )Page 89 of 117



WEBSITE  Google Analytics
Tra ffic  Ac q u is it io n : ho w use rs  a rrive  a t o u r we b s ite s

Direct Acquisition (57%)
Users typed the website URL directly or used bookmarks.
Indicates strong URL awareness and return - user behavior.

Organic Search (42%)
Us e rs  a rrive d  th ro u g h  u n p a id  s e a rc h  re s u lts  (p rim a rily Go o g le ) .
Reflects improved SEO and optimized keyword usage.

Organic Social (<1%)
Us e rs  a rrive d  th ro u g h  s o c ia l m e d ia  re fe rra ls .
Typical for school districts, where search and direct access dominate.
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WEBSITE  Google Analytics
En g a g e m e n t  Me t r ic s : User Stickiness
We compared January 21 – February 17, 2026 to January 21 – February 17, 2025 to 
better understand how frequently users return to our sites.

Key Metrics Explained

• DAU/MAU (Daily Active Users ÷ Monthly Active Users) Me a s u re s  th e  
p e rc e n ta g e  o f m o n th ly vis ito rs  wh o  re tu rn  d a ily. Hig h e r va lu e s  m e a n  th e  s ite  is  
u s e fu l fo r d a y- to - d a y n e e d s .

• DAU/WAU (Daily Active Users ÷ Weekly Active Users) Sh o ws  h o w o fte n  we e kly 
vis ito rs  re tu rn  th ro u g h o u t th e  we e k.

• WAU/MAU (Weekly Active Users ÷ Monthly Active Users) In d ic a te s  th e  
fre q u e n c y o f m o n th ly u s e rs ’ we e kly vis its .
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WEBSITE  Google Analytics
Re s u lt s

DAU/MAU: 14% (222.3%)
More users now rely on the site daily

DAU/WAU: 27.6% (201.3%)
Weekly visitors are returning more frequently during the week

WAU/MAU: 37.1% (7%)
Monthly visitors are returning more often throughout each month
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WEBSITE  Google Analytics
W h a t  Th is  Me a n s

• Users are relying on the website more consistently.

• Content relevance and usability have improved.

• The website is viewed as a dependable source of information.

• Navigation & search improvements are influencing user behavior.
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ParentSquare
COMMUNICATIONS TOOL
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ParentSquare  Highlights

• La u n c h e d  in  Se p te m b e r 20 25

• Stre a m lin e  Co m m u n ic a t io n

• Co n s o lid a te d  Mu lt ip le  To o ls

• 9 9 .5 % o f Fa m ilie s  a re  Co n ta c ta b lePage 95 of 117



ParentSquare

4,767

15,974

14,559

APP

TEXT

EMAIL

Re a c h  Me t h o d s
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ParentSquare

• Dire c t  Me s s a g e s  238 ,0 4 1
• Po s ts 7,6 72
• Ph o to s / Vid e o s 1,0 4 7
• Ca le n d a r Eve n ts 1,4 17
• File s  Sh a re d 4 31
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ParentSquare  Challenges

• Le a rn in g  Cu rve
• Diffe re n t  Fe a tu re s / Lo g ic
• Mo re  St ru c tu re / Co n s is te n c y
• Skywa rd  Da ta  Cle a n u p
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ParentSquare  Positives

• Ac c e s s ib ility  Im p ro ve m e n ts
• Tra n s la t io n  & La n g u a g e  Ac c e s s
• Po s t  Me tric s
• Mo re  St ru c tu re / Co n s is te n c y
• Urg e n t  Ale rt sPage 99 of 117



ParentSquare  Languages

The following are the preferred 
languages of users other than English:
• Arabic
• Armenian
• Chinese
• French
• German
• Haitian Creole
• Hindi
• Kinyarwanda

• Lao
• Latin
• Persian
• Portuguese
• Russian
• Samoan
• Sanskrit
• Slovenian

• Spanish
• Tamil
• Vietnamese
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COMMUNICATIONS PLAN

U    P    D    A    T    E
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COMMUNICATIONS PLAN  Update

In  No ve m b e r, Te rra  Sh e rwo o d  s h a re d  a n  u p d a te  o n  th e  

Co m m u n ic a t io n s  Pla n . Sh e  wa s  a s ke d  to  in vo lve  a  

th ird - p a rty  ve n d o r to  e n s u re  a n  u n b ia s e d  b a s e lin e  a n d  

t ru s two rth y s ta ff fe e d b a c k. Th is  s h ifte d  o u r t im e lin e  s lig h t ly  

wh ile  we  id e n t ifie d  a n  a p p ro p ria te  p a rtn e r.
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COMMUNICATIONS PLAN  Update

Ve n d o r Se le c t io n
• Collaborated with Assessment Director to identify CESA 6

• Experience in culture, climate and communication research

• Recently finalized the contract and have meetings scheduled
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COMMUNICATIONS PLAN  Update

Wh a t  CESA 6  Will Do
• Ensure confidential/trusted responses

• Help collect high - quality, actionable data

• Identify practical, achievable improvements

• Partner with staff to ensure inclusive & realistic solutions

• Build trust through clarity and follow - throughPage 104 of 117



COMMUNICATIONS PLAN  Update

Su m m a ry
The Culture & Communication Needs Assessment represents an 

essential first step in a larger strategic communication initiative. 

This work is designed to strengthen trust, improve internal 

communication, and support a positive district culture.
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COMMUNICATIONS PLAN  Update

Ac kn o wle d g m e n t  to  Te rra  Sh e rwo o d
• CESA 6 validated the work she has done

• They were confident she was on the right track

• She is establishing a solid foundation and to help guarantee 

long - term success
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COMMUNICATIONS

QUESTIONS?
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Policy
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Current Priorities for Updating Policy

Focus on policy that was last reviewed 5 or more
years ago.

Review policies affected by legislation at the
end of the legislative session.

Words matter - Do our practices and procedures
match the intent of the policy?

Maintain a list detailing when policies need to
be reviewed, who is responsible for
implementation, and related board rule and
state code.Page 109 of 117



94 policies were last reviewed 5 or more years ago

These policies are currently being reviewed for possible
revisions by respective departments.
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Requirement:     Shall       Must
Permitted but not required:   May

Prohibited:  May Not

Recommended but optional:   Should

Words Carry Weight

As the policy undergoes revisions, there is a focus on using
language that aligns with the intended practices and

procedures.
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Steps to Revising a Policy
Read the current policy

Identify applicable Board Rule
and State Code.

Note that all applicable Board
Rules or State Codes may not be

labeled in the current policy.

Identify applicable model policy.  
If model policy is not available,
identify applicable policy from

other districts.

Use Notebook LM to generate an
updated policy.

Note: The entire policy must be
reviewed and updated.

Verify formatting matches the
district style guide.

Create a comparison document
that details the changes made.

Fill out the 
Board Policy Template.

Email policy to
ccowan@tooeleschools.org for

first review.

Present revised policy during the
assigned board meeting.

Review the updated policy and
make any necessary changes. 

Track changes with green for added
text and red strikethrough for

removed text

Review feedback and make any
necessary changes.

Email policy, comparison document,
and Board Policy Form to

ccowan@tooeleschools.org to be
placed on the next 

Policy Committee Meeting agenda.

Attend the appropriate Policy
Committee Meeting. 

The specific date and time will be
confirmed two weeks prior.
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Policy Timeline

UPDATED POLICY
SENT TO POLICY
DIRECTOR TO BE

PLACED ON POLICY
COMMITTEE AGENDA

The 15th of the prior month

Within two weeks after receiving
the policy

Third Monday of the prior month

Last Monday of the prior month

Policy Committee meetings are held on the first Monday of each month.
Select the preferred month to present the policy to the Policy

Committee.  Once the presentation month is selected, use the timeline
below to determine when each step needs to be completed.

1
First Monday of the month

2 3 4 5

*A missed deadline will automatically postpone the policy being submitted to the Policy Committee by a month.

POLICY COMMITTEE
MEETING

AGENDA AND
POLICY SENT TO

COMMITTEE
MEMBERS FOR

REVIEW

POLICY SUGGESTIONS
RETURNED TO THE

ORIGINATOR

POLICY SENT TO
POLICY DIRECTOR
TO BE REVIEWED
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1 Policy sent to Policy Director to be reviewed January 15  th

2 Policy suggestions returned to the originator Returned as soon as possible

3 Updated Policy sent to Policy Director to be
placed on Policy Committee Agenda

Third Monday in January

4 Agenda and Policy Sent to Committee Members
for Review

Last Monday in January

5 Policy Committee Meeting 1st Monday in February

Policy Timeline Example
Policy Committee meetings are held on the first Monday
of each month.  The example below shows the dates for
each step to be completed for a policy to be placed on

the February Policy Committee Agenda.

*A missed deadline will automatically postpone the policy being submitted to the Policy Committee by a month.
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Future
Priority for
Policy
Review

Priority within each
category:

1.Students
2.Staff
3.Public
4.Finance
5.Board Governance

Audit Recommendations1
Legislative Changes2

3

4

5

6

Administration Requests

Referrals from Full Board

Referrals from Committees

Requests from Individuals
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Read the current policy

Does the policy reflect our
current procedures?

Is the policy older than
5 years?No Yes

Revise the policy or revise
the current procedures

Yes No

Revise or update
the policy

Does the policy align with current
board rule and state code?

Yes No

Not
Sure

Revise the policy
The policy does not
need to be revised

Check the policy
with Notebook LM

Policy Revision?
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Questions?
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	Board of Education Work Session - Feb 24 2026 Minutes
	Work Session 6 pm (A work session is intended to provide opportunities for board members to study issues in depth, gather and analyze information, and clarify situations and potential solutions. The Board will not make a decision or take any action during a work session. While open to the public, these sessions are more informal than the regular board meeting.)
	Welcome and Roll Call
	Recognition of Lark Reynolds, Business Administrator
	Operations Director Report
	Communications Director Report
	Policy Director Report

	Adjourn
	Adjournment


	Minutes

