
Board of Directors
Meeting Minutes

Thursday, February 1 2, 2026
Central Utah 911 Dispatch

3047 N 400 W
Spanish Fork, UT 84660
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Karta Merritt, Atpine City
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Doug Courtney, Hightand City
Liz Rice, Hightand City, atternate
Marvin Kenison, Juab County
Scott DaBett, LehiCity, via Zoom
Seth Atkinson, Nephi City
Scott Spencer, Payson City

Mark Christensen, City of Saratoga Springs
Matt Johnson, Spanish Fork Potice
Dorel Kynaston, Woodtand Hitl,s via Zoom

Absent Members:
Ryan Robinson, Atpine City, atternate
David Gr rstin Tnrarn nf Cpdar Fort

Robert Morgan, Town of Cedar Hitts
Jeff Weber, Eagl.e Mountain City
)ared Peterson, Etk Ridge City
Hottie McKinney, Town of Fairfietd
Wittiam McMuttin, Town of Genota
JC Reynol.ds, Town of Goshen
Tocici Wliiiams, Pleasant Grove
Terry Ficktin, Satem City
Mike Smith, Utah County Sheriff

Others in attendance:
Josh Nietsen, Assistant Attorney for Vaughn Picket

Chief Chase Gustman, Central Utah . 1 1 Operatlons Board Vice-Chairman
Heidi Heaty, Central Utah 911, Executive Director
Micah Ctark, Central Utah 911, lT Manager
Tricia Breinhott, Central Utah 911, Operations Manager
Suzee Anderson, Central Utah 911, Business Manager
Aprit Robbins, Centrat Utah 91 1, Performance Development Manager



Kat Provstgaard, Central Utah 91 1, Performance Devetopment Supervisor- poLice

Marci Legerski, CentraI Utah 91 1 , Performance Devetopment Supervisor - Fire
Atex Watt, Centrat Utah 91 1, CAD Coordinator
Benjamin Oakeson, Centrat Utah 91 1, lT Speciatist
Rachel Sevison, Central Utah 91 1, Records Cterk
Wiltiam John

L Catt to order: Ernie John, Chairman
Due to a technica[ error, there was a delay in starting the me6tlng. Ernie John catted the
meetingto order at g:18 a.m. Ernie John wetcomed the new members from Hightand City, Doug
Courtney and alternate, Liz Rice atongwith Karta Merri[[, the alternate from Alpine City.

il. Consent Catendar: Ernie John, Chairman
Meeting Minutes for; September 2O25a)

Doug Courtney made a motion to tabte this item until the next meeting.
Mark Christensen seconded the motion, and the motion passed unanimousty.

b) Warrant Register for; September, October, November 2025
c) FinanciatStatements

Seth Atkinson made a motion to approve the consent catendar, tabLing the meeting
minutes.
Doug Courtney seconded the motion, and the motion passed unanimousty.

Scott Spencer joined the meeting at 9:23a.m.

lll. Business and Action ltemsr
a) Etection

Ernie John - Chairperson, E[ection for Vice-Chairperson
Brittney Bi[ts is no longer the representative for Hightand City, which leaves a vacancy for the vice-
chairperson. After a discussion Doug Courtney votunteered, but acknowtedging timited famitiarity
with the ro[e, the board ultimate[y setected Norm Beag[ey to serve as vice-c hairperson.

Mark Christensen made a motion to appoint Norm Beagtey as Vice-Chairperson.
Seth Atkinson seconded the motion. Al[ voted in favor, and the motion passed.

Ernie John requested a motion or comments on the rest ofthe consent catendar.

b) Law 4 Radio Channet - Director Healy



Director Heidi Healy reported on meeting [ast Thursday with the potice chiefs. Centrat Utah g1 1

staffing is at a levet that can support opening the Law 4 radio channet. The board discussed how
best to divide our agencies into four Law channets. This creates a unique chattenge because
neighboring cities want to be on the same channet. The next goal is to get the Fire Radio Channets
unpatched 24/7. Etnie tohn stated it was a good meeting with many chiefs there. There was a tack
of information given by UCA. More data was requested. Director Heidi Heaty ctarified that UCA'S
retenrion iength is onty 30 days so, she is unsure how much data is avaiiabte. Fl-lcah Ciark stateci
when the switch to 4 Law channel does happen, every radio wi[[ need to be reprogrammed.
Director Heldl Healy stated that having 4 Law channe[s witt hetp even out the dispatcher's
workload.

c) CrimeRadar app - Director Healy
Director Heidi Healy reported on an app ca[[ed CrimeRadar. This app captures ALL radio
channels. Other agencies have been having problems with peopte showing up on active scenes.
Marci Legerski, Performance Devetopment Supervisor for Fire, downtoaded the app and noted the
ctarity and votume of data avaitable. The app also has the abitity to record. Beaver and
Washington counties are going to encrypt their channets. lt's a safety issue for our officers to have
the public showing up on scenes. With this app the public can tisten to every channet. lf CentraI
Utah 91 1 chose to encrypt its channets, al,t handheld and in-car radios woutd need to have
encryption enableci. Fiark dnristensen statecj there are some benefits to the pubtic being abte to
access information, for instance, PutsePoint a[tows peopte to know what's going on in their area.
Ernie John conceded that al[ our officers, fire and dispatchers are working under stress so
everything said on the radio may not always be appropriate for pubtic broadcast. Also, personal
information getting out is a big safety issue. Mark Christensen stated the wortd is expecting
transparency.

d) CAD2CAD with DPS- Director Heaty
Director Heidi Heaty reported that Centrat Utah 91 1 is finatty tive with the CAD2CAD with DPS.
It was turned on without tet[ing us, but it is working. Centra[ Utah 91 1, VECC and Satt Lake are
some of first ones to go tive on CAD2CAD. Due to the number of ca[[s we receive from 115, we
were on top of tist to go tive. lt is hetpful for communicating with UHP. We'd tike to see
CAD2CAD with Wasatch and Summit counties as we[t. This form of communication wit[ be
hetpfui if our tines ever go down again. The ciownside is we are processing DPS catis, if this stans
to be time consuming for our dispatchers, we may have to start bitting DPS. Ernie John
suggested keepingtrack and watching what happens in the future.

lV. Poticy Approvat
a) 08.14 Mobite Device Management-TAC RachetSevison
Raeh8tsevison explai.ned that $!or to Bclrs recent uBdate, Centrat Utah 911 did not have any
Mobite Device Management (MDM) systems and therefore did not require this poticy. Now taptops
have been redefined as MDMs. Because of that update, in order to stay in comptiance with BCI

Central Utah 91 1 needed to adopt this poticy. lt has been reviewed by our [ega[ advisor; they
didn't foresee any issues. Doug Courtney raised the point that it doesn't mention who takes



responsibitity, but if that's how our poticies are written then it is atright. Scott DaBett questioned

if th is poticy gives Central Uta h 91 1 the abitity to remotety con nect to laptops, wipe the con nected
issues, or shut down and wipe the hard drive. Micah Ctark answered that we cou[dn't go and

comptetetywipe a [aptop, iust remove the data that is associated with us. Central Utah 91 1

doesn't tet peopte bring their own devices, in the event a company owned laptops get stolen or
improperly used this woutd come into effect.

Ernie John asked for a motion to approve poticy 08.14.

Doug Courtnoy made the motion.
Scott DaBett socondod th€ motlon' tho motion passed unanlmously.

V. operations Ghair Report: Chief Gustman
Ci-nase Gustman reporteci rhat in Operations Board meetingwe discussed hiringa iateratwirh 7

years' experience, how the crimeRadar app is concerning for EMS, the spittman server and how

often CAD is going down. Discussion ensured on how we can voice our concerns with Spi[tman.

GIS updates were discussed, and if anyone had any roads to update tatk to Atex Watt. The board

discussed when and how dispatchers acknowtedge if the dispatcher is a trainee. Ways to let Fire

and EMS know when CAD goes down were discussed. Central Utah 91 1 is working on an SOP to

notily Fire and EMS when CAD is down so Fire and EMS can provide more grace to the

dispatchers. Director Heidi Heaty mentioned that Chief Ke[don Brown was recentty voted as vice

chair on the Operations board.

Vl, Director's Report: Heidi Heaty Executive Director
Director Heidi Heaty reported on her discussion with the Potice Chiefs about legislation put into

ptace with schools' safety. The state put out an RFP to several vendors for panic buttons and that

witt provide schooi stafi with wearable buttons. Dispatch requires these systems to interiace with

the Aware mapping system so panic button activations are visibte to dispatchers. The State

awarded 4 different vendors. There is concern this witt overtoad dispatch, having to use atl 4

different systems. The one Centrat Utah 91 t has been using wasn't picked. There are a lot of

moving parts to schoot safety software and centrat utah 91 1 wants to be inctuded in the

communication to get our people the very best training. Karta Merritl asked what vendor Atpine

Schoot District is currentty using. Director Heaty responded that they use A.iax Aim. Karta Merritt

asked if that was our preferred vendor. Director Heidi Heaty said yes, that is our preferred

vendor, but it wasn't one the state awarded, and she doesn't want to push a specific vendor.

Some schoots use Ajax Aim. The State etected other preferred vendors. Schools can select any

vendor, however, if it is not a preferred vendor of the state, the cost is sotely the responslbility of

the schoot. There needs to be conversations with the right peopte about vendors and how it witt att

Work together. Further discussions are needed to coordinate meetings between City

Represerriaiives aiid Cenirai Ut.j ir 91 1. Mieah Ctark sfatecl we rleed to know arld undeistand

each vendor so we can access it and train our dispatchers to aid responders. Ernie John is

worried about how we woutd handte training for 4 different vendors. Heidi Heaty has been trying

to compi[e tist of Charter Schoots. Mark Christensen suggests going to the State Charter Agency,

and requests Heidi to fotlow up with him to facititate this. Heidi Heaty mentioned how the



Spil,l,man servers are stitl a probtem. There is a lot of tatk but no reat resotutions. Ernie John and
Heidi Heaty have discussed this issue and started to formutate ptans. Heidi Heaty introduced Ben

Oakeson, the new lT SpeciaList. She is quickl.y learning the job. Atex Watl. has been working hard on

recommended units. Currentty, Lehi is testing out the usabitity of recommended units and giving

feedback. This wil.t be a constant job function for Atex. Numerous Fire Chief's are impressed with
Atex's abitity.

Vll. Open Forum
Ernie John discussed a recent issue with a construction company and an addressing issue. VolP

phone systems are a mess; most have incorrect addresses programmed in. A tot of schoots use

VolP systems which can cause detays in seruice. Atex Wal,t stated Northern Utah County school
districts VolP systems stil,t don't have the correct addresses; they are aware and working on it.

Director Heidi Heaty brought up that there is a Pizza Hut in Lehi that has a probtem with their
voiP phone with the wrong aciciress, so phones get routeci across country where the owner lives.

Mark teft the meeting at 10:07a.m.

Ernie John reminded the council that budget season is approaching. The quicker CUg1 t has their

budget prepared, the easier it is on atL entity budgets. Seth Atkinson asked if we coutd do a 2-year

budget. Suzee Anderson stated she rt'itt took into it. S.idgets might be different for intertocat than

city.

Next Meeting: March 12,2026, at 9:00a.m.

Ernie John requested a motion to adjourn.

Scott DaBetl' made a motion to adjourn.
Do,-rg Cor-rrtney Secended the mOtion, the nnot'len passed r;naninnor:Sty-

Meeting was adjou 0:09 a.m. /1. 6
3- -2026
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