


Kanab City Council Meeting
February 10th, 2026
Kanab City Offices
26 North 100 East
6:30 PM
 
Work Meeting
1. Mayor and Council Business – Liaison Reports 

Councilmember Chamberlain – None.
Councilmember Banks – Library Board has been meeting monthly, and are always doing activities. He is grateful for the staff, and he encourages the public to follow them on Facebook to keep up with new events.
Councilmember Corry – The Beautification Board moved their meeting again and rescheduled for February 16th.
Mayor Johnson – Recreation is wrapping up girls basketball, and will be starting baseball soon. 
Mayor Johnson wanted to give Dillon Stubbs a shout-out for taking state in wrestling. Good luck to boys and girls basketball teams.
Councilmember Heaton – They are almost finished with the renovations at the police station. Their new officer is going to post next week. The fire department filled their open position. The Heritage Board had their first meeting of the year. Emily and Joyce are doing a great job.
Councilmember Shrope – He got to meet with Brennan and Jake and went around to see the projects they are working on.


City Staff Business – Reminder of Balloons and Tunes coming up on February 20-22. 
The water project by the hospital is almost finished. 
Emily Bentley is grateful for everyone that filled out the love notes to Kanab and appreciates what they have written. 
Kent – Utah Land Use Institute is coming up if any of the councilmembers want to attend. It will be March 20th. Staff might be having the new appeal authority come host a training. 

Business Meeting


1. Call to Order and Roll Call – Mayor Johnson called the meeting to order. Councilmember Heaton offered the invocation. Councilmember Corry led the pledge of allegiance.

In attendance: Mayor Johnson, Councilmember Heaton, Councilmember Chamberlain, Councilmember Corry, Councilmember Banks and Councilmember Shrope; City Manager Kyler Ludwig; Recorder Celeste Cram and City Attorney Kent Burggraaf.
Not in attendance – Land Use Coordinator Janae Chatterley
2. Public Comment Period – None at this time. 

3. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

a.  Approval of City Council Minutes: 
Regular City Council Meeting – January 20th, 2026

b. Approval of Accounts Payable Vouchers  
Accounts Payable January 22, 2026 $759,177.00
Accounts Payable January 27, 2026 $5,589.62
Accounts Payable February 4, 2026 $99,592.62


Councilmember Heaton made a motion to approve the consent items as listed in the packet. Councilmember Shrope seconds, unanimous vote. Motion passed.

4.    BOARD COMMISSION, COMMITTEE APPOINTMENTS: None at this time.

5.    PRESENTATIONS: 

a. Presentation from Kane County Center for the Arts: Update on Property Hold Agreement for Former Electric Plant Property
Mr. Ludwig stated that In February 2025, the Kanab City Council approved a Real Estate Hold Agreement with the Kane County Center for the Arts (KCCA), a local nonprofit organization. The agreement reserves a portion of the former Electric Plant property (approximately 1.5 acres) for the planning and potential development of a community Performing Arts Center. The Council-approved resolution supported KCCA’s request to secure this property for a five-year period to explore design, fundraising, and long-term lease options. The project envisions a cultural campus that includes a 500-seat auditorium, art exhibit spaces, classrooms, a healing garden, and enhanced public amenities. Under the agreement, the KCCA is required to provide annual updates to the City, including preliminary design work and fundraising progress. 
Kanab City continues to move forward with improvements to Jacob Hamblin Park, including grading, access upgrades, and landscaping. The area designated for the proposed Performing Arts Center, near the former Electric Plant, will remain uncompleted and reserved while the Kane County Center for the Arts (KCCA) continues planning and design efforts. As part of the Real Estate Hold Agreement, the KCCA has submitted preliminary design documents outlining the concept for the facility. These include initial architectural drawings and renderings prepared by Mesa Design. In support of ongoing collaboration, the City has also partnered with the KCCA to host their summer concert series, providing space and logistical support for community arts programming during the planning phase. Although the Board is not in attendance, the City has received the necessary documentation to fulfill the agreement’s annual update provision.

6. PUBLIC HEARING ITEMS: None at this time.

7. ACTION ITEMS READY FOR VOTE:

a. Discussion of Proposed Amendments to Chapter 9 – Business Licenses to Update Special Event Regulations and Allow For-Profit Special Events
Mr. Ludwig stated that Kanab City has experienced increasing demand for both community-based and private special events. Historically, Section 9-06 of the Business Licenses and Regulations Ordinance permitted only nonprofit-sponsored events, with for-profit events reviewed on a case-by-case basis. This approach lacked clear standards and created inconsistencies in the permitting process. To address these issues, a comprehensive rewrite of Section 9-06 was proposed and presented at the City Council meeting on October 14, 2025. A public hearing was held during that meeting, where staff introduced a tiered permitting framework designed to improve clarity, consistency, and legal defensibility, while also encouraging public events within the city. During the public hearing, concerns were raised regarding the potential cost and insurance requirements for small-scale event organizers. Following Council discussion, a unanimous vote was taken to postpone further consideration of the ordinance.
The proposed update to the special events ordinance creates a more structured process for special event permitting. The ordinance introduces a tiered system based on the size and impact of events, with smaller events subject to fewer requirements and larger events requiring more coordination and review. It clarifies definitions for different event types and outlines where and how events may be held within the city.  The draft ordinance address insurance, neighborhood notification, fee waivers, enforcement, and appeals. Overall, the intent is to balance public access to spaces with the growing demand for organized events that support tourism, community engagement, and economic activity, while minimizing negative impacts on neighborhoods and city resources.
Councilmember Banks asked about the firework restrictions, and who might be able to host an event with fireworks. He also asked if they would be able to do them outside of the already allotted days that fireworks are allowed.
City staff clarified that they would have to be licensed or have the ability to hire someone that is licensed to do a professional show. The public wouldn’t be able to just light them off for everyday events.
Councilmember Heaton made a motion to approve Ordinance No. 2-1-26 O, and Ordinance Amending General Ordinance Chapter 9, Business License and Regulations, and it going into effect beginning April 1st, 2026. Councilmember Chamberlain seconds. 


Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes
Motion passed.  



b. Approval of Municipal Advisory Services Agreement with Zions Public Finance, Inc.
Mr. Ludwig stated that Zions Public Finance, Inc., a subsidiary of Zions Bancorporation, has served as a trusted financial partner to Kanab City for numerous major infrastructure and capital projects, including the Downtown Revitalization Project, the City Pool, Wildland Fire Truck acquisition, and the new Police Station. Zions also provides services to Kane County, Kane School District, Kane County Hospital, and is engaged with both Public Infrastructure Districts (PIDs) in the City. To formalize this ongoing relationship and ensure compliance with federal regulations, the City is proposing to enter into a five-year Municipal Advisory Services Agreement with Zions Public Finance, Inc.
The proposed agreement outlines a broad scope of municipal advisory services to be provided by Zions Public Finance, Inc. These services include guidance on debt issuance for instruments such as General Obligation Bonds, Revenue Bonds, and Lease Revenue Bonds; assistance in structuring financing terms; support in selecting bond professionals; and preparation of official statements. Zions will also provide ongoing market monitoring, refunding analysis, and compliance assistance. The agreement includes a structured fee schedule based on the type of financing. The City will pay Zions $2.50 per $1,000 of proceeds for General Obligation Bonds, $3.50 per $1,000 for Lease Revenue Bonds, and $5.00 per $1,000 for Special Assessment Bonds. Each bond issuance carries a minimum fee of $15,000. Additional fees apply for continuing disclosure filings and other optional studies, depending on the scope of services requested. Zions is a registered municipal advisor with both the Securities and Exchange Commission (SEC) and the Municipal Securities Rulemaking Board (MSRB), and the agreement includes all required disclosures of potential conflicts of interest in accordance with federal regulations. Notably, the agreement explicitly excludes Zions from providing advisory services related to any direct commercial banking transactions it may have with the City.

Councilmember Corry made a motion to authorize the Mayor to enter into a Municipal Advisory Services Agreement with Zions Public Finance, Inc. as presented, for a term of five years. Councilmember Heaton seconds. Unanimous vote, motion passed.

c. Discussion and Consideration of Billing and Collection Agreement with Western Kane County Special Service District for Solid Waste and Communications Services.
Mr. Ludwig stated that Kanab City has historically assisted the Western Kane County Special Service District (WKCSSD) by including District utility fees (specifically solid waste and broadcast communication) on monthly City utility bills for residential accounts. To improve transparency, define roles, and formalize this collaboration, City staff met with District representatives to draft a written agreement outlining billing and collection procedures, compensation, and administrative responsibilities.
The proposed agreement outlines the responsibilities of both parties. The District will continue to provide solid waste and communication services, maintain related infrastructure, and set applicable service rates. The City’s role will be limited to billing and collecting District fees for residential accounts that already receive standard City utilities, such as water. Commercial accounts will remain the responsibility of the District unless a separate agreement is made. The City will include District fees on monthly utility bills for qualifying accounts and remit the full amount collected to the District. In return, the District will pay the City a 4.5% collection fee based on the gross amount collected for each fund (solid waste and communications tracked separately). This payment will be due within 15 days of the City’s monthly remittance. Before any changes to District rates appear on City bills, the District must provide at least 60 days’ written notice, including the updated rates and the date they take effect. The City is not responsible for unpaid charges and may retain any late fees it collects according to its own utility billing policies.  District fees will not be billed when a property is vacant or inactive and not receiving any City utilities. The District will manage any opt-out or waiver processes, particularly for communications services, and the City will refer customers or follow agreed procedures. The agreement allows the City and District to share customer and billing data as needed for accurate billing.

Councilmember Shrope made a motion to approve Resolution 2-1-26 R, A Resolution Approving and Interlocal Agreement for Billing Services between Kanab City and the Western Kane County Special Service District. Councilmember Corry seconds.

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes
Motion passed.  


8. ITEMS FOR DISCUSSION: 
a. Presentation for the Fiscal Year 2026 Second Quarter Financial Report 

Mr. Ludwig stated that we are at our halfway point through the year. When looking at our revenues, and based on our budget being 52% of the way through it, we are seeing a decrease in the revenues being down about 8%. A large portion of that is building fees. They make up about 74% which is about 2 million dollars in revenue. Sales tax is down slightly between 6-12%. Our TRT revenue is up slightly, although it is a small portion of our budget. Our interest income is down as rates have adjusted and changed. Property tax collection is up as a result of the higher compliance. There are some additional fees that aren’t shown in our quarter two, so some of these things will adjust between now and the end of the year. Expenditures are up, one of the big things with expenditures being up is that we do have a Fire Capital contribution of $170,000.00 which is a new thing we are investing in going towards our ladder truck. He still thinks our financials are in a good place regardless of how they may appear right now. Staff will continue to monitor them, and let them know if things are concerning. Overall, the other funds outside of the general fund, the revenues are consistent. Slight increases in utility collections, and a dryer year helps in water sales. The full financials are in the packet, so this was a brief rundown. 
Mayor Johnson asked if we saw an increase in sales tax from Quarter 1 to Quarter 2. Mr. Ludwig let them know that there was one month that the revenues from our sales tax were down dramatically. It is tough to track, and is better to watch on a 6 month or quarterly bases to get a more reliable view on how it is going. 

b. Reviewing of Draft Personnel Policy (Anticipated for Consideration at the March Meeting)
Mr. Ludwig stated that the City Attorney and Human Resources Manager, have undertaken a comprehensive update of the City’s personnel policies. The draft policies are based on the Lexipol system, which provides model personnel policies grounded in current state and federal law. These serve as a uniform and legally sound foundation for municipal operations. The draft document incorporates redlined changes where City-specific provisions were added or existing Lexipol language was modified to reflect Kanab’s practices, structure, and organizational needs. These changes are intended to enhance clarity, improve policy consistency, and ensure alignment with applicable law and internal procedures. The updated draft Personnel Policy Manual includes chapters addressing recruitment, employee conduct, evaluation, disciplinary procedures, benefits, leave policies, grievance procedures, anti-retaliation, and workplace safety, among other topics. This agenda item is intended to present the draft to the Council for initial review and discussion. No formal adoption is requested at this meeting. Council members are encouraged to review the policies thoroughly ahead of future formal action. Staff will continue to refine the draft based on Council input, and may bring a final version for consideration and approval at an upcoming meeting. Prior to the February Council meeting we will be seeking feedback from staff and the governing body to make final corrections. The Mayor may vote on this item when it comes forward for adoption, as the policies relate to mayoral roles and responsibilities under the City’s structure.
Danielle Ramsay let the council know that they have a google document sheet that they are using to keep track to proposed changes and updates as given by staff, and that she will forward it on to them so that they are able to give feedback as well as see what staff is making suggestions on.

c. Update on State of Utah Rural Economic Blueprint Program Grant and Upcoming Planning Process
Mr. Ludwig stated that In January, Kanab was notified of a grant award through the Rural Economic Blueprint Program, facilitated by the Governor’s Office of Economic Opportunity (GOEO). Kanab is one of eight communities selected statewide to participate. The program is scheduled to begin in April 2026 and is designed to be collaborative and community-driven, with technical support provided by GOEO throughout the process.  We hope this planning process will position Kanab to more effectively compete for state economic development grants in the future.
The planning process will start with an assessment phase, which includes interviews with local stakeholders, forming a 15-member steering committee, conducting a community survey, and completing a SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats). GOEO staff will also create a community profile using local input and economic data. The steering committee will help guide the process and review each step. After the plan is adopted, Kanab will begin the implementation phase with ongoing help from GOEO. This support will help the City move forward on projects and apply for funding.

9. REVIEW AND DISCUSSION OF THE MARCH 10, 2026 CITY COUNCIL MEETING AGENDA.
Personnel Policy 
Taverns – Chapter 20
Signs
Base Contract Language 
Minor Subdivision Ordinance
CEBA Presentation

Councilmember Corry made a motion to adjourn. Councilmember Heaton seconds. Unanimous vote, meeting adjourned.





