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Agenda

Order of Business
Call to Order

Roll Call

Pledge of Allegiance

Public Comments

General Manager Updates:
◦ Operations
◦ Projects
◦ Finances

Discussion Items
◦ Presentation by Cody Deeter from EFG Consulting and discussion of 

the Impact Fees Facility Plan and Impact Fees Analysis
◦ Discussion of possible long-term rental of land by a resident

Action Items:

2026.03.01 A 
◦ Board Review and possible approval of February 25, 2026, Board 

Meeting Minutes



Agenda

Board member reports and requests.

Motion to Enter into a closed session to discuss the 
character, professional competence of an individual, and 
the potential for pending or reasonably imminent litigation

Motion  to End the closed session and reconvene to the 
open meeting

Motion to Adjourn



Public Comment



GM Update



Operations



Operations
11 March 2026
Reworking Irrigation on stretch from Millpond Park to Clubhouse
Working on Rerouting the Pool Backflush Effluent

Golf Course Working on Siding on Maintenance Building

Found Fault in Outside Lighting -  Still an Issue.  
◦ May need to rewire all the outside lights
◦ Looking at replacing with solar powered lights

Pool Leakage Issue Mostly Solved by Plugging the Lower Drain Valve
◦ Aquatech looking to replace valve before season
◦ Replacing pool lights – Electrical also an issue there.

Grinding of pool Deck in progress – Will need to fill some areas

Looking at upgrading internet in clubhouse
Adding Cyber-Security Patch from State.



Operations – Staffing
11 March 2026
Job Fair held Friday March 5 – Minimal Response

Current Staffing Status

- Operations
◦ Mow Crew – 7 (including lead and boat operator)
◦ Irrigation – 2 Part Time
◦ Facilities – 4 Part time 

- Golf Course
◦ Grounds Crew – 6 Part Time
◦ Pro Shop – Staffed

Pool
◦ 3 Cashiers 
◦ 10 Lifeguards



Projects



Projects 
11 March 2026
Standards Package
◦ Redlines complete 
◦ Looking to narrow down Tree and Shrub List
◦ Estimates Range from $1500 - $3500 to Create drawings

◦ Can significantly lower costs if we can work from original CAD drawings

State Fire lowest bidder on fire suppression over at Pro Shop

Looking at Bids for Pro Shop roof repair
◦ Looking at Options for HVAC

Soundwall trail Plans
◦ RFP undergoing internal review at Ensign
◦ Plans in final review with Sprinkler Supply 

Starting to look at RFP for Bridge Rebuild

Oscarson Park – Interview of Top Respondents



Grants
11 March 2026

Submitted Tourism Grant by Golf Course

UROG Grant submitted for Millpond Park Trail
◦ Looking at other potentials

Tooele County Recreation
◦ Porter Way Ball Park - $35,000
◦ Library Summer Reading - $4,000



Other
11 March 2026

Board Review of Interlocal Agreement Draft
◦ Incorporate Board Comments
◦ Legal Review
◦ Final Approval and Signature 

Other Documents
◦ By Laws
◦ Replacement of General Manager
◦ Replacement of Board Member
◦ Update of Safety Handbook
◦ Update of Employee Handbook
◦ Sidewalk and Trail Safety



Finances



Finances
As of 28 February 2026



Finances – Golf Course
As of 28 February 2026



Financial Summary - Revenue
Through 28 February 2026



Financial Summary - Expenses
Through 28 February 2026



Discussion Items



Discussion of the Impact 
Fees Facility Plan and 
Impact Fees Analysis



Discussion of possible 
long-term rental of land 
by resident





Action Items



2026.03.01

Board Review and possible 
approval of February 25, 
2026, Board Meeting 
Minutes.



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 

Board Members to 
present final thoughts 
on any subject covered 

in the meeting, 
updates on individual 
projects not covered 

by the GM, and 
requests for future 

board actions.



Motion to enter into a 
closed session to 
discuss the character, 
professional 
competence of an 
individual, and the 
potential for pending or 
reasonably imminent 
litigation.



Motion to end the 
closed session and 
reconvene to the open 
meeting



Motion to 
Adjourn
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