UTAH STATE BOARD OF EDUCATION
4-DAY SCHOOL WEEK
WAIVER RENEWAL

District: Box Elder School District - Western Schools School(s):

Park Valley School
788 Education Drive

Park Valley, Ut 84329
Phone: 435-515-4408

¥ BOX ELDER
I SCHOOL DISTRICT Grouse Creek School
sl . m:'ui 76785 W 11900 N
LWWW&,” PO Box 16

Grouse Creek, Utah 84313
Phone: 435-515-5211

Snowville School

160 North Stone Road
Snowville, UT, 84336
Phone: 435-872-27

Form - Application/Cover Sheet
UTAH STATE BOARD OF EDUCATION
Waiver of Administrative Rule

UAC R277-121 allows an LEA to request a waiver from a Board rule. This cover sheet should be used as a checklist in
preparation for the necessary materials and supporting documents.

il o

LEA: Box Elder School District

SCHOOL(S): Park Valley, Grouse Creek, Snowville

RULE REQUESTING TO BE WAIVED: 4-Day Work Week
REASONING/JUSTIFICATION FOR REQUESTED WAIVER:

The Snowville Elementary, along with its sister schools, Grouse Creek School and Park Valley Schanl,
is located in remote, rural communities in Box Elder County. The remote nature of the community
requires students and employees to travel substantial distances to and from school and
extracurricular activities.

Our full-time principal oversees Snowville Elementary, Park Valley School, and Grouse Creek School.
Since all three schools are 40 to 90 miles away from the nearest town, having a Friday off to schedule
appointments reduces absenteeism. Having the same schedule also allows teachers to be part of a
Professional Learning Community through technology at the exact times and dates.

A strong, uninterrupted academic program is of primary importance to the District. The 4-day work
week has been a successful solution to preserving the educational environment while supporting
participation in extracurricular activities by scheduling competitions requiring the longest travel on
Fridays.



The implementation of the 4-day work week has had a positive impact on the learning environment
and has accommodated community support for school activities from all three schools. We have fewer
student absences, more uninterrupted instructional time, and student achievement scores in English,
Math, and Science exceed the state average. Additionally, the District experiences cost savings from
fewer substitutes, fewer transportation days, and a minor reduction in overhead costs due to the
reduced school week.

Last presented to USBE: 2023 - Park Valley, Grouse Creek, Snowville

5. CHOOSE ONE:
O THIS IS A REQUEST TO RENEW AN EXISTING WAIVER
DATE WAIVER WAS FIRST GRANTED __Park Valley 2017, Grouse Creek 2015, Snowville 2021__
6. ATTACH DATA TO SUPPORT THE REQUEST WHICH SHOULD INCLUDE:
00 STUDENT ACHIEVEMENT DATA (see below)

Western Schools Data Matrix

Western Schools 6 vear Acadience Trend Data

O COMMUNITY, STAFF, OR STUDENT SURVEY DATA

Grouse Creek Parent Survey Data

Grouse Creek Staff Survey Data

Grouse Creek Student Survey Data

Grouse Creek Survey Results

Park Valley Parent Survey Data

Park Valley Staff Survey Data

Parlk Valley Student Data

Park Valley Survey Results

Snowville Parent Survey Data

Snowyville Staff Survey Data

Snowville Student Survey Data

Snowyville Survey Results




O STUDENT ENROLLMENT DATA

Current total enrollment: Park Valley __ 22

Grouse Creek 7

Snowville

19

Grade Level Breakdown

# of students in each grade: Park Valley

K 2 Ist 2 2nd 3 3rd 1 4th 3 5th 3 6th 1
7th 4 8th 3 9th 5 10th O 11th NA 12th NA
# of students in each grade: Grouse Creek
K 1 11 2nd 2 3rd 0 4th 2 5th 0 6th 0
7th 1 8th 0 9th 0 10th O 11th NA 12th NA
# of students in each grade: Snowville
K 3 Ist 3 2nd 3 3rd 3 4th 5 5th 2 6th NA
7th NA 8th NA 9th NA 10th NA 11th NA 12th NA
Demographics of Students
PARK VALLEY
CHARACTERISTIC %
Hispanic 0%
White 100%
Multi Racial 0%
Disabled/Sp. Fd. .05%
English Language Learner 0%
Economically Disadvantaged 23%
GROUSE CREEK
Hispanic 0%
White 100%
Multi Racial 0%
Disabled/Sp. Ed. 14%
Economically Disadvantaged 71%
Snowville
CHARACTERISTIC %
Hispanic 0%
White 100%




Multi Racial 0%
Disabled/Sp. Ed. 0%
English Language Learner 0%
Economically Disadvantaged 16%

[1 FOR RENEWALS: DOCUMENTATION THAT OUTLINES HOW THE WAIVER WAS UTILIZED

7. ATTACH VERIFICATION OF THE FOLLOWING (AS APPLICABLE TO THE TYPE OF LEA)

[J LEA GOVERNING BOARD VOTE APPROVING REQUEST FOR WAIVER IN OPEN MEETING

8. ATTACH PROOF / CERTIFICATION OF COMPLIANCE WITH THE FOLLOWING:

Under R277-121-2(6) You must hold at least two open and public meetings, held separately from regular board meetings,
to engage with stakeholders regarding the waiver request. At least one of the meetings shall be held BEFORE a vote is
taken to apply for the waiver, during which the LEA or public school shall: (A) explain the rationale for seeking the waiver;
and (B) listen to stakeholder concerns; and (ii) At least one of the meetings shall be held after the decision to apply for
the waiver but before the submission of the application, during which the LEA or public school shall: (A) explain the
waiver process; and (B) describe plans to address stakeholder concerns.

Please note that the two meetings described in this section may be held electronically.

[TIMELINE: First, the LEA must hold a public meeting to discuss the waiver, explain the rationale, and listen to stakeholder
concerns. Then, the LEA Board can vote to approve the request for a waiver in an open meeting. Third, the LEA must hold
a second public meeting to explain the waiver process and describe plans to address stakeholder concerns. Finally, the

LEA can submit the waiver application to USBE, through the AAG]

9. An LEA or public school applying for a waiver shall submit the waiver or waiver renewal, as described in
Subsection R277-121-4(1), for the 4-day school week to the Board by April 10 of the school year prior to the
proposed change. It is before April 10 of the year the waiver is planned to go into affect?

O Yes

O No

As you already identified, you must receive approval of your Charter Authorizer as well as your school’s governing board.
The approvals must take place by a vote of each board in an open meeting. You can attach a copy of the meeting minutes
or a letter from the governing board leadership/chair. When the request is presented to USBE, the Board members will
be especially interested in why you want the waiver, how it impacts students, and your school’s overall student
achievement. | will provide the required Agreement once you have provided all of the other required information.

When you have collected the required information, please email it to me. | will then request that the matter be placed on
the USBE Law and Licensing Committee Agenda. This meeting is held once a month on the day following the USBE
monthly meeting. The Committee will review the request, and if approved, it will be placed on the following month’s
USBE Meeting Agenda for consideration by the full Board.

Date Box Elder School District Board of Education Approved Renewal Application: December 10, 2025
Attach a copy of the board meeting minutes or a letter signed by the board president/chair.



School or District Success Information (if available & applicable)

Include information for the past three years.

Park Valley (K-10 School)

YEAR SCHOOL OR DISTRICT GRADE
2025-2026 None
2024-2025 None
2023-2024 None
2022-2023 None
YEAR GRADUATION RATE
2024-2025 NA
2023-2024 NA
2022-2023 NA
Grouse Creek (K-10 School)
YEAR SCHOOL OR DISTRICT GRADE
2025-2026 None
2024-2025 None
2023-2024 None
2022-2023 None
YEAR GRADUATION RATE
2024-2025 NA
2023-2024 NA
2022-2023 NA
Snowville (K-5 School)
YEAR SCHOOL OR DISTRICT GRADE
2024-2025 None
2023-2024 None
2022-2023 None
YEAR GRADUATION RATE
2024-2025 NA
2023-2024 NA
2022-2023 NA

Student Success Information (attach charts or tables)

Include information for the past three years. (See google sheet attachment below)

Park Valley 17-25 data

Snowville 17-25 data




Grouse Creek 17-25 data

Western Schools Data

Western Schools Data Matrix

Western Schools 6-Year Acadience Trend Data

Absenteeism History and Comparison

If possible, compare the most recent 3 years of available data with the data from the last year the school operated
on a 5-day week. If data from the last year the school operated on a 5 day week is not available or not relevant due
to the length of time and demographic changes in the student body, simply include the last three years of data.

Park Valley

YEAR STUDENT ATTENDANCE PERCENTAGE RATE
(LAST YEAR ON 4-DAY) Elem=96.71% Sec=91.65%
2025-2026 Elem=99.24% Sec = 96.26% { on Nov 26, 2025)
2024-2025 Elem= 96.81% Sec=94.37 %
2023-2024 Elem =97.12% Sec= 93.63%
2022-2023 Elem= 98.83% Sec =93.19%

YEAR EDUCATOR

PERCENTAGE OF SCHOOL DAYS ABSENT

{LAST YEAR ON 4-DAY} 323%
2024-2025 57.5 days absent
2023-2024 30 days absent
2022-2023 48 days absent
2021-2022 63 days absent
2020-2021 47 days absent

Grouse Creek

YEAR STUDENT ATTENDANCE PERCENTAGE RATE
{LAST YEAR ON 4-DAY) Elem=93.7% Sec=93.5%
2025-2026 Elem=95.60% Sec =88.89% (on Nov 26, 2025)
2024-2025 Elem=91.56% Sec =91.71%
2023-2024 Elem=96.31 Sec= NA
2022-2023 Elem 92.11% Sec= 93.86%

YEAR EDUCATOR

PERCENTAGE OF SCHOOL DAYS ABSENT
(LAST YEAR ON 4-DAY) 1.1%

2024-2025 2 days absent
2023-2024 1 day absent
2022-2023 8 days absent
2021-2022 8 days absent
2020-2021 6 days absent

Snowville




YEAR STUDENT ATTENDANCE PERCENTAGE RATE
(LAST YEAR ON 4-DAY) 98.10% attended / 1.90% Absent
2025-2026 97.90% / 2.1% {on Nov 26, 2025)
2024-2025 98.33%/ 1.67%
2023-2024 96.35%/ 3.65% absent
2022-2023 98.61% / 1.39% absent

YEAR EDUCATOR

PERCENTAGE OF SCHOOL DAYS ABSENT

{LAST YEAR ON 4-DAY) 5.9%
2024-2025 10.5 days absent
2023-2024 15 days absent
2022-2023 28 days absent
2021-2022 14 days absent
2020-2021 10 days absent

Survey of Parent/Student/Staff Satisfaction with 4-Day Week

Provide a sample of survey instruments and the results of the most recent survey.

Grouse Creek Parent Survey Data

Grouse Creek Staff Survey Data

Grouse Creek Student Survey Data

Park Valley Parent Survey Data

Park Valley Staff Survey Data

Park Valley Student Data

Snowville Parent Survey Data

Snowville Staff Survey Data

Snowville Student Survey Data

Annual Transportation Savings as Compared to 5-day School Week

Grouse Creek:

LOADED DEADHEAD TOTAL Per Week Per School Year
ROUTE MILES PER DAY| 85 37 122 $347.70 $9.735.6
ACTIVITY MILES PER YEAR| 315 315 $897.75
VOCATIONAL MILES PER| 375 375 $1,068.75
YEAR
O $11,702.10

Cost Per Mile $2.85



Park Valley:

LOADED DEADHEAD TOTAL Per Week Per School Year
ROUTE MILES PER DAY| 89 94 183 $521.55 $14,603.40
ACTIVITY MILES PER YEAR| 302 302 $860.70
VOCATIONAL MILES PER 730 730 $2,080.50
YEAR
TOTAL $17,544.60
Cost Per Mile $2.85
Snowville:
LOADED DEADHEAD TOTAL Per Week Per School Year
ROUTE MILES PER DAY| 48 19 67 $190.95 $5,346.6
ACTIVITY MILES PER YEAR| 158 158 $450.30
VOCATIONAL MILES PER NA NA
YEAR
TOTAL $5,796.90

Cost Per Mile $2.85

School Calendar

Grouse Creek, Park Valley and Snowville School Calendars

GC 20-21 Calendar PV 20-21 Calendar

SV 20-21 Calendar

GC 21-22 calendar PV 21-22 Calendar

GC 22-23 calendar
GC 23-24 Calendar

PV 22-23 Calendar
PV 23-24 Calendar

GC 24-25 Calendar

PV 24-25 Calendar

SV 21-22 Calendar
SV 22-23 Calendar
SV 23-24 Calendar

SV 24-25 Calendar

GC 25-26 Calendar

PV 25-26 Calendar

2020-2021 School Calendar (5 day week)

2021-2022 School Calendar (5 day week)

2022-2023 School Calendar (5 day week)

2023-2024- School Calendar (5 day week)

2024-2025- School Calendar (5 day week)
2025-2026 School Calendar 5 day week

SV 25-26 Calendar




Grouse Creek Bell Schedule:
Click Here

Park Valley Bell Schedule:

Click here
Snowville Elementary Bell Schedule:

Click here

Grouse Creek, Park Valley and Snowville Elementary Total Instructional Time on 4 day week
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Snow 12:0 14.3|-27. |11026.

ville |7:45|2:45| 0 |[390 |224 (259 | 266 245 | 17 |28.6| 3 5 4

Grou
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Pulolic open vnceﬁv\a
Western School Public Comment Notice
4-Day School Week Renewal Application

Dear Parents and Guardians,

As part of the renewal process for our 4-Day School Week waiver, the state requires schools
hold public comment meetings to engage with stakeholders. These meetings give families, staff,
and community members the chance to hear the rationale for continuing the 4-day schedule,
share concerns, and learn how the school plans to address feedback.

We invite you to join us for these important discussions on:
Monday, November 17th
e 2:45 PM — Grouse Creek School

e 4:30 PM — Park Valley School

e 5:45PM - Snowville School

Purpose: To explain why we are seeking the waiver and to listen to your questions and
concerns.

Your voice matters in this process. Please plan to attend and share your thoughts as we work
together to shape the future of Western Schools.

For questions, contact: Melissa Morris at 435-720-2039 melissa.morris@besd.net



Official Minutes of a Regular Meeting December 10, 2025

Approval of 2026-27 District Calendar and Western Schools Calendar

Coerina Fife, Executive Director of Personnel and Title IX, presented the 2026-27 District calendar and
the 2026-27 Western Schools calendar for approval. One correction was made to move the beginning
of 2n trimester from November 30 to November 23. This was an inadvertent error when preparing the

calendar.

Karen Cronin made the motion to approve the 2026-27 District calendar as presented. Danielle Wright
seconded the motion, which passed unanimously.

Bryan Smith — Yes

Julie Taylor — Yes

Tiffani Summers — Yes
Danielle Wright - Yes
Wade Hyde - Yes

Karen Cronin — Yes
Stephanie DeFilippis - Yes

Approval of 4-day Week for Western Schools

Coerina Fife, Executive Director of Personnel and Title IX, presented the 4-day week for western
schools. The District held public hearings at each of the western schools presenting the plan for a 4-day
school week. The public overwhelmingly supported the 4-day school week.

Danielle Wright made the motion to approve 4-day school week for the western schools as presented.
Wade Hyde seconded the motion, which passed unanimously.

Bryan Smith — Yes

Julie Taylor — Yes

Tiffani Summers — Yes
Danielle Wright — Yes
Wade Hyde — Yes

Karen Cronin — Yes
Stephanie DeFilippis - Yes

Approval of New Courses

Keith Mecham, Asst. Superintendent of Secondary Teaching & Learning presented the new courses to
be added for the 2026-2027 school year. These courses include world language electives for both
Spanish and Chinese; Multicultural Literature and Film; and CTE courses for cyber security.

Karen Cronin made the motion to approve the new courses for the 2026-27 school year as presented.
Stephanie DeFilippis seconded the motion, which passed unanimously.

Bryan Smith — Yes

Julie Taylor — Yes

Tiffani Summers ~ Yes
Danielle Wright — Yes
Wade Hyde — Yes

Karen Cronin — Yes
Stephanie DeFilippis - Yes



BOX ELDER
SCHOOL DISTRICT

Box Elder School District

BOARD OF EDUCATION

MEETING SUMMARY

December 10, 2025

INFORMETION 1TEMmS

¢ School Bus Safety, Jason Sparks, Jason Jensen, and
Kisha Collum

o Loading and unloading is the most dangerous
part, when students are outside of the bus

o Transportation Department visits elementary
schools to tell students about bus safety

o Stop arm designed by Bus Mechanic Jason
Jensen that is more durable and costs much
less compared to the marketed product. They
are welded by Mr. Shaffer’s welding class

* RISE, Utah Aspire Plus Data, and Graduation Rates

o BESD has moved above the state average in
graduation rates

o RISE will be given in 3" through 10" grades next
year.

* Literacy Information, Jamie Kent and AshLee
Nelson

o BESD Early Literacy Proficiency is higher than
state average.

o Goals are broken down into monthly goals to
ensure teachers know where students need to
be by midyear.

* Monthly Newsletter, Jamie Kent
o Information is shared to families and staff

STAY IN THE KNOW

WORKING FOR YOU

BOARD ACTION, DISCUSSION

NEW BUSINESS

The following items were approved by the Board.

® 2026-27 District calendar and Western Schools

calendar

* 4-day week for western schools

¢ New courses

* Municipal Building Authority Trustees approved
the intent to issue Lease Revenue Bonds

¢ Sale of Willard property for $1,000,000

. Exchange ofproperl:les plus $510 000

NW

mz&x

e Jenny Rogers North Park 4™ Grade Class - given the
honor to decorate the Governor’s Mansion Christmas

tree and mantel.
SEE Awards:

e S - Nicole Richards, Harris Intermediate
e E-Tom Davidson, Box Elder High School
e E - Kelli Nessen, North Park Elementary
November Employee Appreciation

School Teacher

BRHS Kassidy Eakle

BRMS Morgan Christensen
ACHI Elizabeth Strong
BEHS Jason Bingham
BEMS William Clayson
ACY! Cindy Gulbranson
Sunrise Robert Franckowiak
Century Dacia Pitcher
Discovery  Kim Baker

Fielding Tyra Seger

Garland Alexis Zundel

Golden Spike Alysha Frazier

Lake View  Meghan Stanger
McKinley Camille McDermott
North Park Shellie Herem

3 Mile Creek Tammy Pedersen
Willard Candice Coburn
Western Amy Pugsley

BESD.NET

Support

Jennie Gamble
Riley Nelson
Ashlea Wilcox
Shanna Hales
Carla Zundel
Nicole Braegger
Kortney Bruner
Sandy Marble
Rebecca Birch
Terra Bell

Nichelle Lund
Arianna Chavez
Veronica Cid Castillo
Ashley Hardy
Naiomi Whitmore
Clarice Hodgkinson
Maury Wheatley
Sydney Ward




BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING

BOX ELDER Detailed Agenda

SCHOOL DISTRICT Wednesday, December 10, 2025

Lrarwing & Svorglibing: ILSC Building, 960 South Main, Brigham City,
Utah 84302

“Always consider the effects
on our students.”

A. If ADA accessibility is needed to attend this meeting, please contact the District Office at 435-734-4800 before
4:00 p.m. the day prior to the meeting.
B. Dinner with Legislators- 5:00 p.m.
C. Administrative - 6:30 p.m.
1. Call to Order
Tiffani Summers, Board President
2. Reverence
Keith Mecham, Asst. Superintendent of Secondary Teaching & Learning
3. Flag Salute/Pledge of Allegiance
Stephanie DeFilippis, Board Member
4. Recognitions
Jamie Kent, Public Information Officer
a. Jenny Rogers' North Park 4th Grade Class
b. SEE Award Winners:
S - Nicole Richards (Harris)
E - Tom Davidson (BEHS)
E - Kelli Nessen (North Park)
D. Approval of Agenda - 6:45 p.m.
E. Public Comment - 6:50 p.m.
Those individuals who would like to speak to the Board should read the guidelines and complete the sign-up
document located at the door. At the discretion of the Board President, public comment may be permitted at any
point during the Board meeting.
F. Action Items - 7:20 p.m.
1. Approval of 2026-27 District Calendar
Coerina Fife, Executive Director of Personnel and Title IX
2. Approval of 4-day Week for Western Schools
Coerina Fife, Executive Director of Personnel and Title IX
3. Approval of New Courses
Keith Mecham, Asst. Superintendent of Secondary Teaching & Learning
4. Consideration of a resolution directing the Municipal Building Authority of Box Elder School District to
undertake a project through the issuance and sale of one or more series of the Authority's Lease Revenue
Bonds and providing for related matters
Neil Stevens, Business Administrator
5. Recess as Board of Education and Convene as Board of Trustees of the Municipal Building Authority of Box
Elder School District
Neil Stevens, Business Administrator
a. Regular Meeting of the Local Building Authority of Box Elder School District
1) Statement of Intent to Issue lease Revenue Bonds:
The Board of Trustees of the Municipal Building Authority of Box Elder Schoo! District hereby declares
its intent to issue its Lease Revenue Bonds. The Lease Revenue Bonds may be issued in one or more
series, but the maximum principal amount of Lease Revenue Bonds contemplated under this intent is
$140,000,000. The proposed Lease Revenue Bonds will be issued for the purpose of (a) financing
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First name
Elke

Jill
allyson
Coerina
Melissa
Hallie
Melissa
Amy
Debra
Kristin

Last name
Carter
Dallon
eliason
Fife
Jones
Kunzler
Morris
Pugsley
Summers
Tanner

Email
elke*******@***.com

jill. dallon@besd.net
kata***@***.com
coerina.fife@besd.net
melissa.jones@besd.net
hallie.kunzler@besd.net
melissa.morris@besd.net
amy.pugsley@besd.net

amcqm.mcaimﬂm@vmma.:mﬁ ]

kristin.tanner@besd.net

Duration
4 min
15 min
2 min
13 min
2 min
47 sec
17 min
5 min
9 min
5 min

Time joined

'3:38PM

3:27PM
3:39PM
3:28 PM
3:31PM
3:32PM
3:25PM

:3:28PM

3:24PM
3:28PM

Time exited
3:41PM
3:41PM

3:41PM

3:41PM
3:33PM
3:33PM
3:41PM
3:33PM
3:33PM

-3:33PM



RS RES Coerina Fife <coerina.fife@besd.net
Lanrning & Evorything

Meeting records: “4 day work week virtual meeting.” Feb 2, 2026
1 message

Google Meet <meetings-noreply@google.com> Mon, Feb 2, 2026 at 3:42 P!
To: coerina.fife@besd.net

U

Meeting records from
“4 day work week virtual meeting.”

The meeting records from your meeting have been uploaded to Drive.

@ §m Meeting attendance

Google LLC, 1600 Ampitheatre Parkway, Mountain View, CA 94043, USA
You have received this email because meeting artifacts were initiated in Google Meet.



