 CEDAR CITY REGIONAL AIRPORT BOARD MEETING
DECEMBER 11, 2025

A regular meeting of the Cedar City Regional Airport Board was held on Thursday, December 11th, 2025, at 8:00 AM in the Cedar City Regional Airport Conference Room located at 2560 West Aviation Way, Cedar City, Utah.

PRESENT:
[bookmark: _Hlk137205453]John Appel, Chairperson				Blaine Nay - AOPA
Jeff Frehner, Member					Chris Cox – SUU		
Kim Ellis, Member					Burt Poulsen – Simple Advantage Flight
Mark Leavitt, Member					Angie Tom – BLM 
R. Scott Phillips, Councilman				J.J. McGuire - FBO
Tyler Galetka, Airport Manager							
Ryan Marshall, PW Director							
Anna Hernandez, PW Executive Assistant				
		
ABSENT/EXCUSED:
Maria Twitchell, Member

PHONE-IN
Mike Bleak, Member
Jeremy McAlister, Ardurra

APPROVAL OF MINUTES
Ellis moved motion to accept, Frehner seconded, and all I’s were in favor that the minutes of November’s meeting be approved.

INFORMATIONAL ITEMS
· SkyWest – No representative, Galetka provided an update.  It is obvious with the government shut down and flight cancellations that the airport expected to see less enplanements.  It dropped down to a thousand and thirty-five enplanements for the month.  It is still in the upwards trend, averaging twelve hundred each month.  

· Ardurra – McAlister provided an update on the Master Plan (MP).  They were in Cedar City last month to present to City Council on the final MP and ALP set.  It was moved to the agenda for signature that occurred last week.  They are now expecting to wrap that project up.  It will be sent to FAA to accept and issue a letter of acceptance that will signify the formal approval and acceptance of the MP and ALP.

· TSA – No representative.

· BLM – Tom mentioned that they will be getting at the tanker base their own Storm Water Discharge permit through the state as a result of the recent construction.  They already have their Stormwater Pollution Plan in place.  The state just has to look at it and register it.
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· FBO – McGuire mentioned that there was not much going on.  SUU is staying busy before their break.  

The plans are in the works; Watson has all the engineering plans for the new hangar for the Utah Guard.  The signing of the lease was delayed due to the shutdown.  It will be forwarded to McGuire by the end of this week. 

The lease will start with the National Guard as soon as the Certificate of Occupancy is received, they have 30 days.

· SUU – Cox said they are winding down for the holiday season, next week will be the last week to fly for the year.  The semester will end today; they have a few students that will be wrapping up through next week.  They should be back in January.

They will have four flying on Saturday for the “Wreaths Across America” event.

Ellis wanted to commend the pilot that flew Santa for the Main Street Christmas lighting.  For evacuating safely and responding immediately.

· Woolpert – No representation, Galetka provides an update.  They are still working out the process of closing out the terminal the rescue fire truck.  Galetka is working on planning meetings for their seal coat project for runway 20.  In the beginning of the year, have the contractor start on the crack seal, seal coat and paint by summertime.  

· Open Forum - The CIP (Capital Improvement Plan) for the airport has been submitted to the FAA.  They did meet with the FAA for the second time on it after changes were made.  There were some pushbacks.  For the most part they can continue with the project they planned for the next five years. They are going to allow them to do a mill and fill versus full re-construction on Taxiway Alpha.  Taking the asphalt out, fix any irregularities in the base and making sure the compaction is good then pave over again.

The reason for the push backs was there were no funds available.

It will take a span of four years.  In 2026 they will start the planning for it, they will break ground in the north section of Alpha north across from the runway first.  There will be a mill and fill on that.  There will be new LED lighting in conduit.  In 2027 there will be construction in the north section, 2028 will be a break year and carry over the funds into 2029 from Eight-Two-Six south to Alpha Four and will phase that into sections.

In 2026 the airport will be doing a full design from Alpha One to Alpha four, there will be funds to carry over to 2027.  
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The funds that were awarded by the FAA have allowed the airport to go into the East Apron and start the reconstructing project in 2027.  Starting on the westside by self-serve and move as far east as they can.  It can potentially start at the end of next year 2026.

AIRPORT MANAGER’S REPORT
· Project Report
· Domed Hangar Project – The airport is still waiting on roof bids and working with other contractors now for quotes.  They will be working on the doors, replacing the cables during the wintertime.  

· T-Hanger Project – The airport had the electricians out again two days ago, hoping to get a quote back soon for that.  Then gets some bids in for the electrical.  

· Advanced Imaging Technology (AIT) Checkpoint Installation – That is the screener to be added to the checkpoint on the 16th.  They will begin the installation after the 1 PM flight leaves.  The installation is out for bid through Salt Lake and TSA.  TSA has been trained through St. George.  As soon as the machine is plugged in and programed, they should begin using it on the morning flight on the 17th.  

· MB-4 Snow Blower Acquisition – That is the 2024 project that they are now seeing.  The delivery is pending, it was delayed.  They will be sending out a mechanic with the machine to perform all the start up procedures and training with the Fleet department and then get the airport started on the piece of equipment.  This will be replacing the Oshkosh; however, they will keep it to ensure the new equipment is in place.  

Phillips asked who performs the sweeping and snow plowing on the runway?

Galetka answered that it is the airport staff that plows inside the airport fencing and the Streets department plows the roadways and parking lots outside.

· CCTV Expansion – The airport is taking some of the old equipment in the building that was replaced with the new with project and moving it to the snow shop.  They are putting cameras facing the street side and the air side, to expand the view on the airfield and equipment as well for security.  It is accessible by phone.

The live ATC is a free website ap that can be used for radio transmissions.  That will be installed in the offices, they just need to purchase a computer and dedicate it 24/7 to be reporting transmissions.

· Airport Master Plan – It is currently with the mayor to be signed.  Galetka mention that they are looking at making an amendment to it.  As soon as they get through the Zoning project with the County.  
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· Aerosimple Tenant Portal – Galetka will be spending some time working through the inspection software system that will include the lease agreements and lease management system programed together.  Appel will be the first test subject to use the system along with McGuire.  They will log in to the tenant portal to be able to access their lease agreement, upload the insurance documents, update their base aircraft, if applicable, and be able to review the yearly cost when lease expires.  They will receive notifications of lease expiration or any CIP updates that are going to occur.  

Also, tying into that is the badge application system for driving as discussed before.  Invitations will be going out this month, completing it in January.  Then issue the application for badging and driving privileges for the airport as well. 

· Terminal Gate Area Concessions and Vending Space – Airport will be putting some work in from their budget in that area mainly to get things moving along and get a vendor in that space.  They will be installing cabinetry and countertops, shopping local and budgeting the funds.  

Phillips questioned access to water.

Galetka stated that was one thing he discussed with them.  The hand wash station is taken care of, when it comes to pop up and concessions.  It is not required where they will be bringing items in from their location onto the airport, servicing it and providing replacement items.

Phillips asked what clearance will they have to be in that area?

Galetka answered they would have full security clearance & be badged.  He will be looking at adding a sink if necessary.  He will know more if the concessioner that they are working with is going to require it.

· SkyWest Flight Schedule Changes - SkyWest has stated the schedule will be changed, it works better for them.  Galetka will be meeting with them either in January or February with the new Mayor coming into office.  With the flight scheduled change it will shift to Tuesday and Wednesday with two flights on Saturday and two on Sunday.  The afternoon flights will stay the same the morning flight will be moved for arrival at 10 AM with departure around 11 AM.  

Galetka will try to negotiate.  It was recommended to meet in first part of February to show the number results from January’s schedule changes. 

· Solar Energy Provider Inquiries - In the past couple of years, Galetka has had companies reach out about providing solar on the airport.  Using about two to three acres of land.  It has not been an interest to the airport and one of the concerns is solar panels for the aircraft.  Galetka does not want to cause any hazards that are unnecessary.  There is a 
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twenty-to-twenty-five-year agreement taking up two to three acres of airport land.  He would like feedback from the Board, if this were something they would like to pursue.

It was brought up before the Board; it was agreed the Board had no interest in pursuing this.

· Utah Department of Water Quality Inspection/Stormwater Pollution Prevention Plan (SWPPP) - The airport received the report two days ago.  They have thirty days to have their corrective actions listed or planned.  The airport is doing a Stormwater Pollution Plan re-write.  There were some items missing that are required, it has been outdated since 2011.

Some of the inspections that the airport was not aware of were not carried out and are part of that as well.  Quarterly the airport must physically inspect the water run off in a jar for a visual inspection.

Marshall asked, since BLM is doing their own SWPP Plan, does that take it out of the airports plan?

Galetka answered yes, he will document it in the airports plan that the BLM will have their own permit and SWPPP plan in place.  

· Airline Advisory Committee (AAC) – With the new Mayor coming on board, there were discussions about the future of the airport’s airline development.  There may be some potential changes moving forward.  

· Action Items:
· Airport Overlay Zoning - Galetka pulled up the land-use airport overlay presentation on the screen.  The presentation was provided by Reed who is now officially retired as a Planner for the County.  Moving forward with the Master Plan in place, this is a 24-year land use plan use the airport has.  Reed used the FAA references from their website using their documents.  

Galetka went over the current zoning plan for the airport, the approach zones and land use capabilities guidelines.  Also, showing the proposal for the city identifying the zones.  They looked at other areas and drafted a graph on noise levels, decibels and land use recommendations.

The overall recommendation of trying to relook at this and realign is good.  It is a good approach to continue this and continue to refine it. Then come back for final recommendation and take it to council.  Giving the Board members opportunity to spend the next thirty days reviewing and providing feedback ensuring they get back to Galetka before then.  Discussion is to be tabled for next month’s meeting.
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It was also recommended that Enoch is included in the plan.  Galetka will follow up with them.

A concern was raised about council decisions and the effects of these changes on potential landowners. This will be considered when it comes to the time for council to review.

· Terminal Gate Area Concessions Contract – There were no responses on the RFPs for concession for food and beverage services.  Bristlecone has expressed interest and would like to start next month, subject to approval from the board and council.  Galetka is working through a contract with them with a simple 1-year contract renewable subject to both parties’ approval year after year moving forward.  

It will be for the vending space in a secure area serving warm beverages, coffee, tea etc.  As well as cold beverages and pre-prepared pastries, bakery items bringing them from their local shop in town.  They will go through security early to get it ready and staged.  They are required to put in their own cart or countertop to serve from.  

With that included the requirements for licensing, providing a business license.  Ensuring cleanliness, providing services for seven days a week for the first flight of each day with a deep cleaning once a month.  Per the fee schedule, ten percent of sales monthly, depending on cost of sale items and with a start-up cost and five percent for first two months as a trial with sixty-day exit clause added.

Phillips moved motion, Frehner seconded, and all I’s were in favor of approving contract and present to council for consideration.

· Terminal Massage Chair Contract – A vendor approached Galetka to put in four massage chairs in the terminal.  Two in the lobby and two inside the terminal.  It is a pay as used. 

Galetka questioned if there is a demand.  There was a recommendation to have an out clause for thirty days.  As a trial start with two chairs.

Leavitt moved motion, Appel seconded, and all I’s were favor of approving contract with recommended changes.
	
	As there was nothing further to discuss, the meeting adjourned at 9:45 AM.


