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MINUTES OF THE CITY OF WEST JORDAN
CITY COUNCIL STRATEGIC PLANNING SESSION

Mountain America Credit Union
H. Floyd Tanner Building
7167 South Center Park Drive
Thursday and Friday, January 15-16, 2015

Southworth, and Justin Stoker. Council Me
Council Member was McConnehey was exé

STAFF: Bryce Haderlie, Interim City Mana il
Briggs, City Clerk; David Oka, Econemi ment Director; Wendell
Rigby, Public Works Director; Brian

Chief; Jon Gardner, Hu I enty Olsen, Assistant to the
“Manager; Kim Wells, Public
Information Manager;

STAFF AT VARIED TIMES:
Michelle er; Chris Kinzel, Fire Captain, Richard

ﬁ Roberts, Administrative Sergeant; Dave

We attempted'to find a facilitator for the meeting but couldn’t justify spending $4,000 for
the service. As a result, you are stuck with me being the facilitator and having staff help
keep track of the progress. We have great meals planned for you and plan to have fun along
the way.
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The outline was broken into three main themes for the session, where have we been over
the past year, how do we look now as a City, and what do we want to accomplish over the
next year? Some of the subjects are specific to issues or projects and some are very broad
and help us better define our culture and what we stand for.

4

So let’s roll up our sleeves and dive in. In most cases, it doesn’t mean a ngh ,'wrong
decision; it is more a choice of good, better, and best. It is a process of callectively
demdlng the best choice of resources, time, and efforts to develop as outcome. Bring

2014-2015 GOAL REPORT
Jeremy Olsen reviewed the goals from the previous Str
mid-year update on each goal, and the progress tha

Councilmember Hansen arrived at 8:14 pm

GOAL SUMMARY
1. Iwantto know that the commu ildren will be better than the one [
found when I came.
2. Iwantto live in a place where commerci s are modern, convenient, and

always i 1mprov1ng, and where go

3.
4 s develop and maintain infrastructure that
5.

Goal 1 - I want : Téave to my children will be better than the one

Perfo

ss Locations (Recruitments) and Expansions
O Total Jobs or Employment

O Total Retail Sales

O Added Property Value
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Goal 3 — I want to live in a place that looks and feels like home.
Performance Measures

O Assessed Values

O New Development Value

O Density of New Residential Development

frastructure that

7

Goal 4 — I want to live in a city where our leaders develop and maintai
supports growth and stability well into the future.
Performance Measures

O Fleet Unit Age By Class and Use

O Fleet Downtime

O Total Fleet Operations and Maintenance Costs

O Timeliness of Fleet Acquisitions

Goal 5 — I want to live in a city where my family fe
Performance Measures
O Per officer discretionary time
O Recruitment / Hiring timeframes.
O Caseload per officer

the right direction with the goals from

issues need to be completed

Police
Headed in the right direction

FINANCE/BUDGET OVERVIEW
Ryan Bradshaw provided an overview of the City’s financials. He reviewed the following
information:
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BUDGET SCHEDULE
e February 23 — Year-end Estimates and Revenue Budget Proposals Due

March 2 — Expenditures Budget Proposals Due

April 8 — Budget Proposal Delivered to Council

May 13 — Adopt the Tentative Budget

June 10 — Adopt the Final Budget

Sept 11 — Presentation of the Budget Document

POSSIBLE ADDITIONS
e Utilities Workshop
® Yesor No, If Yes When?
e (apital Projects Workshop
® Yes or No, If Yes When?
¢ Budget Workshop
® Yesor No, If Yes When?

The Council felt all utilities should be discussed as a wh
the residents and businesses. They also wanted to discuss all¥ands within the City budget, and
that status of each.

Utilities Workshop — End of February
Capital Projects Workshop — Mid March*
Budget Workshop — Mid Apri

with an 1nte§rated software application. The purpose of ERP is to facilitate the flow of
information between all business functions inside the boundaries of the organization and
manage the connections to outside stakeholders.
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Modules that were live:
October 1*
* Accounts Payable
* Purchasing

*  Budget
January 1%
* Payroll

Modules In Process
Permits — Building & Safety
Code Enforcement

ODA, Planning, Engineering, Electronic Plan Review
Employee Self Service site

Business Licensing

Good Landlord

Applicant Tracking

Utility Billing

He updated the Council and the tentat dule for the re ng portions of the ERP
system. '

March — April
Permits — Buildin

Johnson, ick Stewart.
Rick Stewart provided the following information:
HISTORICAL REVIEW
e 2010
* GBS Begins
e Regence Issued a 37% increase
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® Quotes are Obtained from:
* (Cigna

PEHP

EMI

UHC

Altius

SelectHealth

e Five Year Renewal History Average (prior to benefit chan

INNOVATIVE IDEAS
e HSA Introduction (2011)
® Education Meetings
®  60% Initial Adoption
e Supplemental Life Enhancement (2012)
® Guaranteed issue amount of $450,000
Moved Dental to Self-funded (2012)
GBS Rx Pricing Tool (2013)
Benefit Informatics (2014)
Traditional Wellness—Health R ort (2014)
Quoted Self-funding for Medical (2 A
Health Care Reform (2010-Curre

formatics Partnership
Benefits Training

Mark Johnson stated that GBS follows the State of Utah procurement guidelines.

Those in attendance discussed at length the timeline and guidelines for the upcoming bid
process (i.e., self-funded or fully funded).
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Jon Gardner reviewed the 2015 Open Enrollment schedule for City employees.

Bryce Haderlie asked what direction the Council wanted to proceed with the Benefits
Committee.

f the data
make the final

Mayor Rolfe stated the one thing that he wanted was to make sure that
presented, was sent to each Councilmember, because they are the ones 3
decision.

The meeting recessed at 10:05 a.m. and reconvened at 10:16 a.m

OUTCOME MEASURES AND DEPARTMI
(ALCOA ALUMINUM)

Bryce Haderlie reviewed the following article: ‘Ho
Corporation;” an excerpt from The Power of Habit y at We Do in Life and
Business, on sale February 27th, 2012.

using in the City, whether they are me;
them to the Council and public in a m

5.

Those in attendance discussed at great length the direction and things that should be measured
to improve the City and employee morale.
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SIDEWALK PRIORITIES
Wendell Rigby updated the Council on the status of the sidewalk program, and updating
the ERP process.

1. Missing Sidewalks ($15 million)

2. Hazardous Sidewalks ($2 million)

3. ADA Ramps (1/8 of City= $1.5 million)
Possible Solutions

1. Concrete Cut

2. Additional Funding

The Council and staff reviewed the Arterial and Collecto

Prioritization Criteria
CRITERIA POINTS
Safe School Walking Route

*Right of Way has been donated
Right of Way is owned by the
«Connects to a TRAX station
«Infill area improves a bike rout
*Potential Pedestrians Affected

CONCRETE CREW CONSIDERATIONS
With Concrete Crew
»Annual Program Costs
+$750,000
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*Work that can be done
*ADA Ramps
+Sidewalk Replacement
*Hazard mitigation
*New curb and sidewalk

Without Concrete Crew
*Continue contracting work
*Higher bid costs to perform work
*Slower response times due to bid requirements
*Funds used will short other maintenance progta

Wheelers. The crew would only be able to work 0 he ¢ nine months, and then
repair.

The Council discussed the possibility of bonding for the § on to complete the hazardous
sidewalks immediately. It was also suggested to include the bonding with the Parks, LED
lighting process. ‘

CODE ENFORCEMENT PO
Stuart Williams reviewed the previous t L o ide Enforcement program under

the Attorney’s Office.

PENALTIES AND FINES
First 14 days
No fines
Or $50.00 a day
After 14 days
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$100.00 a day

Hearing fees
$150.00

Inspections fees
1* compliance inspection — No cost
2" compliance inspection - $150.00
Subsequent inspections - $200.00

The Council was in favor to continue with the current fee schedule.

treating them as one parcel/violation.

2014 CODE ENFORCE
Resolved  (90%) 1280 ) 145
Closed/Compliant

Referred to another department ..
Unfounded after initial inspe
Abated

RECEIVED
Pro-Active
On-View/Officer observation
In-Person 475
* Includes 131 volunteer
notices

r lunch at 12:00 p.m. and reconvened at 12:45 pm

THEATER/FLEET LOCATION

the current status from the Salt Lake City Airport Authority regarding
d their desire to swap land with the City in the area. This would allow the
Fleet facility in the area.

The Council and staff discussed at length the possibilities with the proposal. They also
addressed the impact to the Soccer Complex in the loss of the fields. They were in agreement
that no Soccer fields should be lost.
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Bryce Haderlie stated it was a fact that within nine to ten years, the Soccer fields in that area
would be gone. He strongly felt this should be the location for the new Fleet building.

The Council agreed to have staff prepare a conceptual drawing for a Fleet building for the
property north of the Public Works building, and bring back for their consideration. They

Those in attendance reviewed and discussed proposed areas for a nt ction site of
anew Arts Facility building. They also discussed potential buil ¢ :

line with a maximum of $3 million.

Councilmember Stoker stated that he would be at | ding. However, the
organizations that provide the grants need a reasonab - Arts Facility in order to
support the project. '

PARKS AND SOCCER CO} N

Brian Clegg provided an update on the st i he Soccer Complex.
He reviewed the agreement with Salt Lake \
® Lease effective through October
City.

o “West Jordan ~agrees at its sole cost and expense to remove any buildings or
p _

“Approximately 21.7 acres

3 full size fields and 2 half-size fields
Restroom, concessions stand and office
1 parking lot

® Phase II:
® Approximately 75.4 acres
16 full size fields

®
® Restroom, concessions stand and office
e 2 parking lots
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He addressed the status of the reservations for City parks as well as the Soccer Complex,
indicating the soccer/rugby reservations had increased by 50% since 2013. Staff felt it was
important to have a goal to secure property for a new Soccer complex, and have it built within
9 years to replace the current venue. There were two areas proposed by staff, 49 4600 West
7400 South, and 2) 8200 South U-111.

Those in attendance discussed at great length the benefit of having So

The Council requested additional cos
of the fields were for 2015.

artment proposed organizational structure for the future. He

 structure would be utilized if the $500,000 was received from
from the September 2014 Parks Workshop. He reviewed a
ositions proposed from a ‘green sheet’ to establish a crew at the Ron

. gad seasonal employees

e 31 - Seasonal Employees (2 new employees)
e 1 —Vacant position (Deputy Parks Director)

e 1 —shared position (Executive Assistant/Fleet)
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The City maintains more than parks. The Department maintains Park acreage 353; Rodeo

Arena, 9 acres; Cemeteries, 17 acres; Open space maintenance, 477 acres (i.e., detention

basins, hardscapes, undeveloped City property, and washes); Trails, 12.5 acres; Park strips, 26

acres; Administrative properties, 22 acres, and support services for special events. He

reviewed the current Parks budget by program, total budget of $2,430,777:
e Parks Administration - $840,715

Parks & Trails Maintenance - $1,164,339

Natural Space Maintenance - $79,979

Parks Snow removal - $78,175

Parks Special projects - $5,332

Athletic Fields - $262,237

Administration T
Safety training and safety meetings
Plan review
Apply for grants
Specification/policy updates
Tree Inventory )
Hiring of seasonal staff and trainin; k Pesticide applicators cert.,
Inspection of new developments . ift;d er, CDL, confined

O 0O 0O 0 0 0 O

Parks & Tra
Water feature and pond maintenance
Deadheading" plant.material property (Mowing, edging, weed
eating, clearing of walks, fence
repair, graffiti removal, cleaning of
restrooms, removal of trash,
vandalism repair, etc.)
Administrative property maintenance
Weed abatement
Planter bed maintenance
Park related work orders
Trail maintenance (Weed abatement,
trash removal, restroom maintenance,
etc.)
Irrigation inventory maintenance
o Irrigation winterization

O O 0 0O O

e}

Natural Space Maintenance Task
o Weed abatement (Spraying, weed
cutting, work orders,)
Streetscape Maintenance

o Irrigation start-up o Park strip maintenance/monitoring of
o Herbicide application contract
o - Irrigation maintenance and o Weed abatement

programming o Tree pruning - code compliance

o Irrigation inventory maintenance
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o Irrigation winterization o Hardscape maintenance
Snow Removal
o Snow removal o On call duties (Snow removal in

winter months, Park and irrig. Maint.
during summer months)

Special Projects
o Service project coordination
Special event (Set-up, event maintenance, event clean-up)
o Special projects

o}

Athletic Fields Task
o Athletic field coordination

o Scheduling of athletic fields and

pavilions ing of walks, fence rep
o Athletic field preparation iti removal, cleaning of
o Irrigation start-up oval of trash,
o Start-up of secondary pumps ir, etc.)
o On call duties (Snow removal in

mventory maintenance
n winterization

tion winterization

ield end of season

winter months, Park and irrig. Maint.
during summer months) ol
o Herbicide application
o Irrigation maintenance and
programming

Challenges for the department:
32.09 Acres of Park per FTE.
Increased areas.of jbilities=T
Parks Attrition »

great asset to the Parks Department

Parks Funding
® $500,000 suggested in September workshop for additional Parks staffing. (eight full
time employees shown on the proposed organizational chart)
® Ron Wood Crew — Green Sheet.
Staffing $ 201,935
® Equipment-$251,250 (onetime costs)
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¢ Increase equipment budget line $130K per year to accommodate the needed equipment
replacement.

Outcomes with additional staffing

¢ Increased maintenance level of park properties.
Increased quality of park property.
Economic Development
Improved Morale through decrease of stress on current staff.
Increased safety for residents and staff.
Able to be more a pro-active rather than reactive to park.

Funding options
® Increase budget lines with general fund monie
¢ Funding through surplus when available
® Parks utility fee.
® Local District fee (City split into Districts)

Brian Clegg stated the Deputy Parks, Director was b the same range as the
Superintendent and was currently in t. He asked for yval from the Council to
proceed with filling the position now .

The Council questioned if it was more 11
proposed ‘boots on the gr

Steps had been put into place
e Set criteria for Career Ladder/Enhancement

CAREER LADDER/ENHANCEMENT CRITERIA
Time in grade

Education

Specialized
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CAREER LADDERS READY TO GO
Fire

Police

Parks

Public Works (almost ready and will add some in the future)
Estimated 1% Year cost - $170,346

year $73,517.
e Fire Department - $36,415
e Parks Department - $5,548
e Public Works —
o Streets - $16,650
o Engineering - $8,982

so in support with the

* Business expansion and retention
*  Community branding

* Residential development

» Redevelopment and infill

* Hospitality
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» Livability

He provided information regarding Business Recruitment and Job creation. The City owned
property near 4690 West 7800 South, with the front portion owned by the Corporation of the
President: Estimated acquisition cost, 5.27 acres @ $3.5 per square foot=$803,464 or possible
land swap.

Business expansion and retention:
Fairchild Semiconductor
Efforts to date:

companies.

He indicated the utility poles on 3400 West 9000 S
the Bangerter Station TOD, with an estimated costit
utilities, $300,000.

Smaller infill
2700 West 7800 South
7000 South Redwood Road

 a place with a strong sense of community.”

strategic directive speaks to the need to promote a strong sense of community that

honors the legacy of our past, nurtures an environment where we can work, live, play,

serve together, and encourages a sense of ownership for creating our future together.

Key initiatives include:

o Encourage celebrations and events that recognize the contributions of
diverse groups.
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o Encourage and support interfaith cooperation.
o Promote service projects and activities that bring people together,
working toward common goals.

e In West Jordan, we foster mutual respect. We value civility and celebrate our
differences. We are active and engaged in providing community service4.each other.
Metrics/Key Questions:

¢ How do the quality of events and celebrations in our community
in the area?

e Do residents feel that there are ample community activitie

e How much participation do we have in community events?

pare with others

*  We had staffing to support our committees
*  We had software to make reservations mor:
*  We had budget to contract out pieces of ev
*  We had seasonal support staff

Mayor Rolfe stated he spoke with represe
were willing to take over the schedulin

He felt this would free up a large amo

The Council was in agreement for staff to'pr i figating coordination with Salt
Lake County.

Those in attendance addressed the process of the meeting, regarding what worked during the
day and what didn’t.

The meeting recessed at 4:35 p.m.
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CLOSED SESSION
STRATEGY SESSION TO DISCUSS PENDING OR REASONABLY
IMMINENT LITIGATION
COUNCIL: Mayor Rolfe and Council Members Jeff Haaga, Judy Hansen, Chris M.
McConnehey, Chad Nichols, Ben Southworth and Justin D. $ Council
Member was McConnehey was excused. '
STAFF: Bryce Haderlie, Interim City Manager; and Jeff Ro
MOTION: Councilmember Hansen moved to go into

A roll call vote was taken

Councilmember Haaga

Councilmember Hansen
Councilmember McCo
Councilmember Nicho

STAFF:

character, professional competence, or

and adjourn from there. The m
Stoker.

: ’0; Kim V. Rolfe, and Council Members Jeff Haaga, Judy Hansen, Chris
cConnehey, Chad Nichols, Ben Southworth, and Justin Stoker

Bryce Haderlie, Interim City Manager, Jeff Robinson, City Attorney; Melanie
Briggs, City Clerk; Tom Burdett, Development Director; Marc McElreath, Fire
Chief; Doug Diamond, Police Chief, Wendell Rigby, Public Works Director,
and Julie Brown, Events Coordinator.
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PUBLIC WORKS/CAPITAL PROJECTS

Dave Murphy reviewed the status of the Capital Projects for the next year. He addressed the

priority proposed for each project.

CIP Projects - City Council Strategic Plan Retreat - January 2015
Map # Project Description

ROADS

1

2 Traffic signal installation - 5600 W 7000 S (Federal Aid)

3 Intersection Improvements - 4000 W 9000 S (Federal Ald\

4 5600 West reconstruct 63 S to 70 S (Federal Aid) -
Includes 5600 West detention realignment 66 S

5 7800 S 40-48 W (State Grant #1)

6 9000 South Reconstruction from 48 to 53 W

8 7000 South Right of Way Study (Federal Aid)

9 Safe Sidewalk - 1300 West to GV TRAX (CDBG F

10 Safe Sidewalk - 8200 S 6000 W west of Charter Scho.

11 Safe Sidewalk - 4000 W 9100 S

16 OBH Overlay - 7800 South to Te

18

40 >CC

43 8600 South Exten ~

44 5600 West - )

56 Safe Sidewsl

Intersection Improvements - 1300 W 7800 S (Federal Aid) $84

7800 South 3
SkyView Est
1300 W BC

ipe and manhole repair
ade and pipe burst
hind Walmart at Jordan Landing

52 e Plpehne replacement

STORM -

12 Creek Box Culverts (1300 W and 4000 W)
13 1590 West Storm drain rehabilitation

14 O-Rielly SD (7800 S completion item)
19 7800 S - 4950 West pipe upgrades
30 7000 S - Storm Drain Utility Reconstruction -

includes Sewer reconstruction and water design plus

Estimated
Cost

“$300,000

$277,102
$4,916,003
$566,239

$50,000
$536,860
$239,924
$25,000
$239,924
$50,000
$250,000
$142,000
$354,000
$45,000
$250,000

$1,100,000
$75,000
$75,000
$200,000
$4,000,000

Pavement
Management
8

Operational
9
3
4

9B

5

11

1

11

new
Operational
7C

4A

9A
Operational

1B
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3000 W Irrigation/SD resolution

53 2200 West Intersection retrofit $150,000
54 OBH to Bingham Creek pipeline $500,000
55 Dry Wash Detention 39.2 AF $1,300,000
57 Storm Drain Master Plan Update $125,000
58 Local Drainage reconstruction (New) $50,000
WATER

20 5600 West 12 inch WL (72-78 S)

22 PRV-7 7000 S 6400 W

23 Zone 3/4 correction 8-inch WL

24 Well No. 3 Replacement (pumphouse)
25 Emergency Generators, Well 4, 5, 6, and refurbish Well#
26 Fuellner Rd 10 inch WL

$184,994

27 Zone 2 Grizzly Reservoir $1,550,000
28 Zone 6 Bingham Junction Reservoir

29 3 MG Terminal Reservoir #2 - concept design

36 7800 South 10 inch WL (1410-1600 W)

45 1300 W 6 inch WL abandonment

46 PRV1 - Relocate (MVC & OBH) |
47 PRV2 - Zona 4 (MVC & Dannon

48 5200 W 8-inch WL
49 Equipment Steadman Well
PARKS

31 Upgrade existing parks.(] 100,000
32 Irrigation Centr: $2,000,000
33 Veteran' $500,000
34 $250,000
35 $300,000
4 n (new)  $100,000

l.be placed on the entrance to the City.

Y HOUSING-CAP AND GRADE POLICY

* Changes to development standards?

Demographic & Density Discussion
Density of new residential development —

2-DB224

P-5,6.
D-17
S-8

S-2
S-4A
Operational
Operational
MVC
MVC

D-22

WR-5

2 -maint.
1-maint.
5-regional
5-regional
S-regional
Operational

cent completion of 5600 West and possible additions. They felta

e many issues regarding development within the City.
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Residential construction is holding steady with the trends of the past 2 years. With new
subdivisions being constructed throughout the City, additional lots are coming on the market
rapidly. This increase in supply will provide more housing choices for buyers. The average
lot size for new single-family housing in 2014 is 10,716 square feet. This is above the target
expressed in the General Plan of 10,000 square feet.

All Residential Construction
Single-family Residential Average Lot Size per year

Multi-family Construction
Multi-family construction has been relatively low for the pas

What are Council concerns with Residential densi
» Traffic and roadway capacity?
* School overcrowding?
* Delivery of public safety serv
* Delivery of utilities?
* Delivery of community services
All of the above?

tions: Legal opinion from the City Attorney’s Office that the following multi-
family unit types must be permitted in the City and not subject to the recently adopted
cap:

* Housing designated for Seniors — Age 55 and older

* Housing for the disabled

* Housing for low/moderate income owned by a non-profit or housing authority
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An additional moratorium for 3 -4 months
Council discussion and survey: Is the Council willing to re-consider allowance of the
following:

*  Multi-family in compliance with the General Plan w/densities lower than 12.5,
10 or 7.5 dwelling units per acre that are:
*  Owner occupied cluster/patio townhomes or twin ho
* 1500 sq. ft. of minimum living area
* 2-car garage
_ *  Owner occupied (recorded with City,
* New zoning district (PBPA or other) for medium t&

Those in attendance addressed what process they would
Ordinance. .

Mayor Rolfe requested that an item for January 28 be.
month additional moratorium, as well as building sta

Historic Zoning District Types in West Jordan

different approach for managing uses.
Traditional Euclidean

Traditional E
Named for the
decision of the
is the most pre

¢ of Buclid vs. Ambler Realty Co. Euclidean zoning
.S. - characterized by:

uclidean zoning include:
ffectiveness

alization of now-outdated planning theory.
Euclidea .
This zone uses Traditional Euclidean zoning classifications but places them in a hierarchical
order to allow one zoning class within another.
Example:
e Single-family residential is not only permitted in a low-density zone but also within a
high-density zone where more likely multi-family residential is best suited to the area.
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o This zoning type fosters mixed-use type uses in single-zones, allowing for the highest
and best use of land.

e The vast majority of zoning districts in West Jordan are Euclidean and Euclidean II in
nature.
Smart Zoning

forms in an effort to accomplish:
* Flexibility in design
» Conventional/practical separation of uses and land rather th:
* Form over function
* Enhanced marketability
Elements of how West Jordan practices Smart Zoning is fe
and City Center Zoning Districts "

Performance Zoning @ y
Performance Zoning uses goal-based criteria to establis] arameters for future projects.
Most Performance Zones utilize a point-based system whe
toward meeting City established goal
density.
Advantages of Performance Zoning in

* High level of flexibility
* Rational and transparent

ewarded through increased

o the disadvantages found w/in Performance-type Zoning and
SPA, the City intends to revert it’s zoning practices to a less goal
‘something more in-line with Smart Zoning and its more Euclidean 11
ing for flexibility in uses but also not “giving the farm away” so to

However, the Planning Staff fully intended to create and a new Performance Based Zone
(PBZ) to replace the WSPA, it became apparent that goal-based incentives in Performance
Zones typically relate to “buy-ups” rather than smarter design. Therefore, in an effort to create
a zone which focuses on better design, the Planning Staff is now suggesting that two things be
incorporated into the Code:
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1. Creation and implementation of rather rigid Design & Architectural Guidelines
(work has already commenced).

2. Creation and implementation of an updated Planned Community Zone
(possibly a P-C II Zone). The New Zone!

Proposed P-C II (or similar zone
New Zone: The new zone would implement the best of Smart Zoning and.
practices while also doing the following:

+ Eliminating arbitrary decision making

* Improving design — significantly

» Still allowing for flexibility in use and form .

* Eliminates density buy-ups while still i ince i

a quality project
* More in-line with the adopted Gen

dean Il Zoning

. Should the minimum home size (ABCs) be upd | increased minimums?

o Note that not many larger homes.will not fit on smallersized lots (i.e. most E-sized
homes will not fit on an ' i g either setback or lot
coverage requirements). , “

o Consider stricter design and archit ompensate for smaller home
sizes. : '" '

o Should the requi : i ility in building materials be increased?

oning district types in the City. He stated
of zone to something more in-line with
Falso not ‘giving the farm away.” In addition,
should the Cit ize (ABCs) be updated with increased

minimums?

. and reconvened at 9:58 a.m.

ODLVEMENT IN BUDGET PROCESS

d the ways that the public can be involved in the budget process:
7 will make information available to the public.

blic can weigh in on budget issues.

en the Council wants to make public input and dialogue available to the

CITIZEN
derlie rev

W=

public.

The type of meeting or setting the Council wants to engage in this public process.
The disposition of an Executive Budget Committee or similar committees.

How we will keep record of the public input and decide what to take action on.
What other ways can we improve the public involvement in the budget process?

Nk
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The Council agreed to disband the Executive Budget Committee, and allow the citizens’ to
voice the comments during the Budget Workshops.

Mayor Rolfe stated there would be a proposed bill during the 2015 Session sponsored by

Representative Craig Hall, with support from Salt Lake County Council memy y Winder
Newton, to no longer allow a city to leave a school district. He stated«he Jordan School
District was supporting this bill. The Council addressed the issues rel proposed bill

and their concern that it may change the current relationship with tt
support the bill, but only with an amendment to require school dis
work with their cities. .

VISIONING PROCESS, GOAL SETTING,,
The Council each determined their highest five goals

Parks

Employees
Infrastructure
Development standards
Public Safety

and support their efforts by upgrading and

directly to safety in our community; the safety of those who
ind the safety of those who serve in our Police and Fire
ouncil™s intention to take the necessary steps to (1) improve

lic safety staff by increasing salary at an accelerated rate, (2)

staff until the optimal level of staffing is achieved, and (3)
maintain safety equipment.

; wo — Employees
“To impr employees experience at work by supporting career opportunities,
compensation, and safety.”

Explanation: The employees are the people we depend on, as residents, to make like
livable in West Jordan. We recognize that if we don’t take care of the employees, then we
are not taking care of the residents. The employees are face of the City to the residents.
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Goal Number Three — Parks, Trails and Open Space
“To develop and maintain a visually appealing community; that builds property values and
increases the quality of life and pride in our community.”

Explanation: This goal speaks to the Council’s expectation is to focus on sustainable

Goal Number Four — Development Standards
“To improve our design and construction standards for both;c

scussed at the length the financial status of the City, and the steps need
t the important items that were needed.

COUNCIL POLICY DEVELOPMENT
This item was not discussed.
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PROCESS EVALUATION
Bryce Haderlie asked for feedback on the format of the meeting. He asked if the Council were
in favor of having a mid-year Strategic Planning meeting to review the status of the goals.

CONCLUDING COMMENTS
Mayor Rolfe expressed his appreciation to staff for their efforts bringing all
to the meeting. He felt the goals from last year should be tracked along
goals. He felt there should be additional directive from the citizens.

¢ information
the proposed

111, ADJOURN

MOTION: Councilmember McConnehey moved
seconded by Councilmember Nich

The meeting adjourned at 1:04 p.m.

The content of the minutes is not intend
transcription of the meeting. These i ' what occurred at the

meeting.
KIM V. ROLFE
Mayor
ATTEST:

MELANIE S. B

proved this ; of 2015



MINUTES OF THE CITY OF WEST JORDAN
SPECIAL CITY COUNCIL MEETING

Saturday, January 31, 2015
10:00 a.m.
Council Chambers
8000 South Redwood Road
West Jordan, Utah 84088

COUNCIL: Mayor Kim V. Rolfe, and Council Members Je
Chris McConnehey, Chad Nichols, and Justi
Ben Southworth participated electronically. 4

STAFF: Bryce Haderlie, Interim City Manage
Jeffery Robinson, City Attorney

L CALL TO ORDER
Mayor Rolfe called the meeting to order at 10:03 a.m.

Mayor Rolfe indicated that Counci
meeting electronically.

11 BUSINESS ITEMS

Councilmember™ r Y as in the news. However, as the City moved
forward it was his op ' { case in defending this was very strong. He did

and should be treated sacred. He felt West Jordan did not hold
sion for him regarding the settlement was only to avoid future
her lmgatlon in argumg thlS case. If 1t did go beyond a

r McConnehey stated he echoed some of the sentiments of Councilmember Stoker.
There was a question as to if the sign was located within the City boundaries. He did not feel the
City had any liability. The only question was the nonstandard sign that was placed in the City by
another entity. He would prefer to let the appeals process run its course. He understood the
argument it may be best to pursue a settlement to avoid undue expenditures. However, if there
were expenditures, he would prefer it to be used toward those who were working to defend the
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City, rather than towards a misguided lawsuit against the City. He did feel it was a tragic event
that brought us to this point. His heart goes out to the family involved.

Mayor Rolfe stated he supported both statements that were made.

MOTION: Mayor Rolfe moved that the City Council, to. save not only
expenditures in money form, but also time that c¢
on other more valuable things with the Leg

Glasser v. West Jordan; and any off
exchange for a dismissal with prejudigce
and a complete release of all claim

Jeff Robinson said any offer up to the $60,000 be in ge for a dismissal with
prejudice, a satisfaction of judgmen claims from all of the
plaintiffs.

Councilmember McConnehey said his frustration was not with the settlement only with
how it was presented. His understanding was that the item would presented at the
February 11 Council meeting. The item was added to the Special Council meeting
agenda on Friday, January 30. The language on the agenda references a Resolution, but
not which case. He did not feel this was transparent for the residents. Because of the
lack of transparency he would not support action at this time. He preferred tabling the
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item until February 11. However, if there was a motion to pass the settlement agreement,
he would vote against it.

Mayor Rolfe stated because of other circumstances that had come up in
that was the reason why the item was placed on the agenda for the spegi;
apologized that there was not enough time, the item just came up yg
other outside conditions.

Councilmember Stoker echoed Councilmember McConnehe
on a Saturday morning, he felt there should be a heigh
With the way the item was listed on the agenda, and t

the item until February 11, assuming that there
cause harm to the City by waiting.

Councilmember Haaga said this case was highly public e stated the litigant signed
uld have heard the item
January 28. He felt this was timely,
City move forward.

ould not be refiled; ‘without prejudice’
k another day.

¢ also had a problem with the lack of transparency.
agree that the issue was very public, because all of the Council
one in closed meetings. This had not been discussed in open
not widely publicized.

not state | ase name, lawsuit name, stating Shelley Thomas vs. the City of West

Jordan.

Councilmember McConnehey stated yes, for him that was the concern. For business item
2a, it states that is was settlement of litigation Glasser vs. West Jordan; for 2b it only
states Resolution 15-24, with no indication as to what lawsuit it was. As Councilmember
Haaga mentioned, this was one that had been in the news, and if gives the appearance that
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we were meeting in secret on a Saturday morning early, with a last minute addition to
take action. When really there was nothing shady or questionable that the Council was
doing, and the agenda item should have at least included the name, this would have
dispelled all lot of potential concerns.

Mayor Rolfe said during the negotiations on this issue, trying to t a continued
court battle, there has been confidentiality on everything we do can sted through
GRAMA and the records can be pulled; however, there / :
confidential to protect individuals.

Bryce Haderlie clarified that as a resolution was adopted,
request, because it would be placed on the City’s wel

Melanie Briggs stated that was not the case.

Bryce Haderlie stated he thought the item would be a similar to other Council
action items.

Melanie Briggs indicated that she was Qi solution and settlement
agreement to the website.

Bryce Haderlie asked s
agreement.

A request for the resolution and/or

Bryce Haderl i : 4 irection given by the Council, maybe a

hours in advance.
Jeff Robinson stated that was correct.

Mayor Rolfe indicated the Council was well versed on the circumstances surrounding this
particular resolution, and he felt it was expedient to move forward on action at this time.
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MOTION: Councilmember Nichols moved to approve Resolution 15-24. The
motion was seconded by Councilmember Haaga.

Councilmember Stoker said in his previous comment that if there was n harm to the
City, he was in favor of waiting until the February 11. He asked ifl
that would prohibit the Council from continuing the item to Februg
more transparent.

Jeff Robinson said the Council could go into a closed ses 1o talk about this T
which would allow for a more open discussion as to
approved today.

Councilmember Stoker stated that was a good enough
A roll call vote was taken

Councilmember Haaga
Councilmember Hansen
Councilmember McConnehey
Councilmember Nichols
Councilmember Southwortl
Councilmember St
Mayor Rolfe

The motion

Councilmember ppfeciation to everyone for their patience with
him needi i ittle boy. He apologized for any distractions, but appreciated

the Co %x il on the Legislative Round Up that was earlier in the
lley Medical Center. He was impressed with the information
ance early on a Saturday morning.

Councilmember moved to adjourn. The motion was seconded by
Councilmember Hansen and passed 7-0 in favor.
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he meeting adjourned at 10:22 a.m.

The content of the minutes is not intended, nor are they submitted, as_.a verbatim
transcription of the meeting. These minutes are a brief overview of what
meeting.

ATTEST:

MELANIE S. BRIGGS, MMC
City Clerk

Approved this 11™ day of February



