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[bookmark: _wodssr2zxpe]In Attendance:

Board Members: Michael Moss, Kerry Kunzler, Dale Barnett, 

Excused: Darin Mcfarland, Brian Hardy, Mike Rudd

Also in Attendance: Shirlene Larsen, Chrisee Bennett, Kevin Lloyd, Brian Garn, Lee Perry, Codey Illum

Attended by phone: None


Approval of Minutes 

The minutes were reviewed from September 15, 2025
[bookmark: _y9yg3h5pfxte]Entertain a Motion to approve the minutes by, Kerry Kunzler
Seconded by Dale Barnett
No Discussion
Minutes were approved unanimously with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea


Former Agenda Item
Michael Moss

· Michael Moss calls the meeting to order at 5:00 p.m.
· None at this time


BUSINESS
Lee Perry

· Moved to end of the meeting 


FIRE DEPARTMENT
Kevin Lloyd	

· Generator for Park Valley and Grouse Creek 
· Kevin Lloyd would like to purchase generators for Park Valley and one for Grouse Creek to be used by the Fire Department/Ambulance Building, Sheriff’s cabin and the Road Sheds stationed out there. 
· Codey Illum presents bids from Raft River Electric which are significantly lower than Golden Spike from the last meeting. Quote includes all the buildings in the areas of Park Valley, Grouse Creek, and Yost at cost with fee labor
· Box Elder County Park Valley Generator Est. $9,867.10
· Box Elder County Grouse Creek Shop Est. $9,911.35
· Box Elder County Yost Est. $10,153.21
· Box Elder County Grouse Creek Sheriff Cabin Est. $9,911.35
· Total for all four buildings $39,842.91
· Discussion follows
· Motion Made Not to Exceed $50,000.00 for Generators, and propane tanks for the west part of Box Elder County by Dale Barnett
· Seconded by Kerry Kunzler
· Motion Passes Unanimously  Not to Exceed $50,000.00 for Generators, and propane tanks for the west part of Box Elder County with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea

· Fielding Fire Department request for Extrication Equipment
·  The equipment they have is obsolete and you can no longer get a pump or parts for
· Kevin Lloyd has a quote for $38,774.00 for a refurbished unit
· Discussion Follows
· Motion Made Not Exceed $40,000.00 for Fire Extrication Equipment by Kerry Kunzler
· Seconded by Dale Barnett
· Motion Passes Unanimously for Not to Exceed $40,000.00 for Fire Extrication Equipment with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea


ROAD DEPARTMENT
Darin McFarland

· This Item was Cancelled


BUSINESS
Lee Perry

·  Discussion about Bi-laws
· Term Limits
· Discussion Follows
· Six Year Term not to Exceed Two Terms Consecutively was Decided the Best Route for Future Board Members
· Board Members who currently have been Serving Longer will Cycle out Every Two Years. 
· Electronic Meetings
· The Board is Required to Meet Four Times a Year
· Quarterly Meetings by Law
· The Need for Electronic Meetings is Discussed
· It is Decided the Board Meet a Minimum of Two Meetings a Year in Person
· The Last Two Meetings will Need to be In Person Meetings
· Roberts Rule of Order
· Amend to using a Different Format
· Organizations often move away from Robert's Rules because they find them too complex, bureaucratic, or hindering to open dialogue. Alternative systems often aim to foster better working relationships and faster decision-making. However, it is important to note that no rules are legally required unless adopted by the organization's own bylaws.
· Options are below
· The Standard Code of Parliamentary Procedure (Alice Sturgis): Often considered the main alternative; it is more concise, easier to understand, and focuses on the underlying principles of fairness rather than technicalities.
· Democratic Rules of Order: A simpler, more direct system designed for smaller, less formal groups to maintain order without complex procedural steps.
· Consensus Decision-Making: Focuses on finding agreement rather than voting, aiming for a solution that everyone can support. Examples include Martha’s Rules, which helps balance discussion time with decision-making efficiency.
· "Rusty’s Rules of Order": Developed by the Industrial Workers of the World, this is designed for simpler, faster, and more accessible meetings.
· Unanimous Consent (or General Consent): A procedure within or outside of formal rules used for non-controversial items to speed up meetings without formal motions. 
· Location of Meetings
· The Laws have Changed and there is a Possibility of having a Meeting in Tremonton at the Fairgrounds as well as in the Courthouse in the Future
· Five Member Board
· Qualified Elector
· Any Modifications to be voted on by the Box Elder County Commissioners
· Vacancy on the Board 
· Filling a Vacancy on the Board will be Decided by the Box Elder County Commissioners
· Members will be Chosen to Represent Different Areas of the County (North, South, East, West)
· Three Consecutive Absences are Considered Grounds for Removal From Board
· General Bi-Laws
· Other than the Above Mentioned the Bi-Laws will Stay Relatively the Same
· Purchasing Agreement
· Mineral Lease Needs their Own Purchasing Agreement
· The County Attorney’s Office will Contact the Utah Association of Special Service Districts to acquire Recommendations of Templates

· Discussion Follows


BUSINESS CONTINUED / BUDGET 2026
Shirlene Larsen

· Shirlene Explains the Budget for 2026
· The Funding has Decreased for the Upcoming Year
· Title Three Funding is not Received Anymore
· Title One Funding has Decreased
· PILT Monies are still Expected
· Discussion Follows


PUBLIC HEARING
Michael Moss

·  Motion to Open Public Hearing to Review the 2026 Budget by Dale Barnett
· Seconded by Kerry Kunzler
· Motion Passes Unanimously to Open Public Hearing with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea
· There is No Public Comment
· Motion Made to Close Public Hearing by Kerry Kunzler
· Seconded by Dale Barnett
· Motion Passes Unanimously to Close Public Hearing with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea
· Motion is Made to Pass the 2026 Budget by Kerry Kunzler
· Seconded by Dale Barnett
· Motion Passes Unanimously to Pass the 2026 Budget with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea


NEXT MEETING
· March , 2026



ADJOURNMENT
· Michael Moss calls the meeting to end.
· Motion Made to Close Adjourn by Kerry Kunzler
· Seconded by Dale Barnett
· Motion Passes Unanimously to Adjourn with Kerry Kunzler voting Yea, Michael Moss voting Yea and Dale Barnett voting Yea
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