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J A N U A R Y  2 3 ,  2 0 2 6  
S T R A T E G I C  P L A N N I N G  W O R K  S E S S I O N  M I N U T E S  

 
 
 

C O U N C I L  M E M B E R S  P R E S E N T  
Mayor Russell Porter, Council Members Mike Howard, Doug Stephens, Jeremy 
Howe, and Clayton Peterson 
 
C O U N C I L  M E M B E R S  E X C U S E D  
Jeannette Smyth 
 
S T A F F  P R E S E N T  
City Manager Matt Dixon, Assistant City Manager Summer Palmer, Finance 
Director Peter Anjewierden, Public Works Director Jon Andersen, Water Manager 
Jason Brennan, Police Chief Darin Parke, Fire Chief Cameron West, Deputy Fire 
Chief Brandon Storey, Planner Alika Murphy, Communications and Events 
Manager Danielle Bendinelli, and Recorder Leesa Kapetanov 
 
O T H E R S  P R E S E N T  
Rachel Anjewierden, Tyler Murphy, Michelle Howard, Heather Peterson, Kim 
Howe, and Erin Storey 

 
 
 

Note: The time stamps indicated in blue correspond to the audio recording of 
this meeting, which can be found by clicking the link:  
https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC2
60123_1707.mp3?t=202602041152200&t=202602041152200 or by requesting a copy 
from the office of the South Ogden City Recorder. 

 
 
 
 

I .  CAL L  TO  ORDE R  –       
• Mayor Russell Porter called the meeting to order at 4:11 pm.  He excused Council Member 

Smyth who was not feeling well then called for a motion to begin. 
00:00:00                                                                                 

M I N U T E S  O F  T H E  
S O U T H  O G D E N  C I T Y  C O U N C I L  
A N N U A L  S T R A T E G I C  P L A N N I N G  W O R K  S E S S I O N   
F R I D A Y ,   J A N U A R Y  2 3 ,  2 0 2 6 -   4 - 7 : 3 0  P M  

S A T U R D A Y ,   J A N U A R Y  2 4 ,  2 0 2 6 -  9  A M  –  2 : 3 0  P M  

Z I O N ’ S  B A N K  B U I L D I N G  –   1  S .  M A I N  S T R E E T ,  S A L T  

L A K E  C I T Y  U T A H ,  8 4 1 3 3  

 
 

https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC260123_1707.mp3?t=202602041152200&t=202602041152200
https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC260123_1707.mp3?t=202602041152200&t=202602041152200
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Council Member Howard so moved, followed by a second from Council Member Peterson.  
Council Members Howard, Stephens, Howe, and Peterson all voted aye. 
 
• The mayor asked everyone to introduce themselves 

00:01:42 
 

I I .  DE PARTME N T  D IRE CTOR  RE PORTS    
A. Public Works Director Jon Andersen - Parks and Recreation 

• Mr. Andersen gave a handout to those present.  See Attachment A. 
00:05:12 
 

B. Fire Chief Cameron West – Fire Department 
• Chief West also had a handout.  See Attachment B. 

00:26:01 
 

C. Finance Director Peter Anjewierden – Finance Department   
• Director Anjewierden used a visual presentation. See Attachment C.  

    00:40:10 
 

D. Police Chief Darin Parke – Police Department   
• Chief Parke had prepared a visual presentation.  See Attachment D. 

00:55:39 
 

E. Public Works Director Jon Andersen - Public Works Department 
• Director Andersen covered the public works department as part of his first report 

 
 

F. Assistant City Manager Summer Palmer- Administration/Courts  
• Ms. Palmer also had a visual presentation.  See Attachment E. 

01:18:26 
 

• Comments by City Manager Matt Dixon 
01:44:26 

 

I I I .  D IN N E R  BRE AK     
The group broke at 6:00 pm for dinner.  After dinner, it was determined that since the rest 
of the meeting was for team building activities, no recording would be made and the 
meeting should be adjourned. At 6:56 pm, Mayor Porter called for a motion to close the 
meeting.    01:48:37 
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Council Member Howe so moved, followed by a second from Council Member 
Howard.  All members of the council present voted aye.   

 
 

I V .  GROUP  ACT IV I TY      
The group activity consisted of determining personality types and talking about how 
understanding the personality types of co-workers would help in bettering workplace 
relationships. 
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J A N U A R Y  2 4 ,  2 0 2 6  

S T R A T E G I C  P L A N N I N G  W O R K  S E S S I O N  A G E N D A  
 

Note: The time stamps indicated in blue correspond to the audio recording of 
this meeting, which can be found by clicking the link:  
https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC2
60124_1000.mp3?t=202602041154370&t=202602041154370 or by requesting a copy 
from the office of the South Ogden City Recorder. 

 
 

I .  BRE AKF AST  
Breakfast was held from 8:30 to 9:00 am      
 

I I .  STRA TE G IC  PL AN  RE V I E W/ UPDATE  
At 9:05 am, Mayor Porter called for a motion to open the work session 

00:00:18 

 
Council Member Howe so moved.  The motion was seconded by Council Member Howard.  
Council Members Howard, Stephens, Howe, and Peterson all voted aye.  
 
• City Manager Matt Dixon gave an overview of the strategic planning process.  Throughout 

the day, he used a slide presentation.  See Attachment F. 
00:00:36 

• Mr. Dixon briefly reviewed the City’s Mission Statement 
00:10:02 
 

A. Vision Statement Review 
• After discussion, it was decided that they would revisit the Vision Statement during an 

upcoming work session  00:12:17 

Note: In the following discussions on strengths, weaknesses, opportunities, threats, strategic 
priorities, and strategic initiatives, City Manager Dixon followed the same outline of 
discussion: He would give instructions about what each topic consisted of, have each person 
make a list of priority items and ideas under each topic, then each person shared what they 
had written with those at their table.  Each table would then present their top three ideas to 
the entire group. Since coming up with ideas individually had no talking and sharing with 
their table had many voices talking at once, only the portion of the meeting where tables 
shared with the whole group was recorded. Each group also posted their ideas on a large sheet 
of paper. Photos of the ideas can be viewed in Attachment G. 

 
B. S.W.O.T. Exercise 

Strengths 
• Instructions on coming up with the City’s strengths 

https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC260124_1000.mp3?t=202602041154370&t=202602041154370
https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC260124_1000.mp3?t=202602041154370&t=202602041154370
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00:20:39 
 

• Presentation of strengths  00:23:21 
 

Weaknesses 
• Instructions for coming up with the City’s weaknesses 

00:29:02 
• Presentation of weaknesses 

00:29:30 
Threats 
• Instructions for coming up with the City’s threats 

00:36:59 
• Presentation of threats  00:37:51 

 

Opportunities 
• Instructions for coming up with the City’s opportunities 

00:43:26 
• Presentation of opportunities 00:44:24 

 

I I I .  BRE AK  
At 10:17, the group took a 5 minute break       

 
 

I V .  STRA TE G IC  PR IOR IT I E S  E X ERC ISE   
•  Instructions on strategic priorities exercise 

      00:50:18 
•  Discussion on whether to keep the current strategic priorities, remove some of them, or add 

more     00:53:01 

 
 

V .  BRE AK   
•  A break was scheduled for 11 am, however, to keep on schedule, Mr. Dixon did not take a 

break     
 
 

V I .  STRA TE G IC  IN I T IAT IV E S  E X E RC ISE  
Overview and instructions on strategic initiative exercise 

      00:58:44  
A. Fiscal Responsibility 

• Instruction for coming up with initiatives on fiscal responsibility 
01:02:08 

• Discussion    01:04:07 
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B. Infrastructure 

• Directions on initiatives for infrastructure    
01:22:30 

• A recording of the discussion on Infrastructure was not made 
 
 

V I I .  L UN CH  
The group broke for lunch at 11:49 am        
 
 

V I I I .  STRA TE G IC  IN I T IAT IV E S  E X E RC ISE  ( c on t i n ue d )  
The work session started again at 12:40 pm.  A new recording was started at this point.  
The new recording can be found at 
https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC2
60124_1246.mp3?t=202602041156280&t=202602041156280  
or requested from the office of the City Recorder.  

 
C. Our Employees 

• Instruction    00:03:19 
• Discussion    00:05:25 

 
 

D. Our Community     
• Spaces and Beautification  

Instruction    00:27:57 
Discussion    00:30:40 

• Events and Engagement 
Instruction    00:37:40 
Discussion    00:39:15 
 

  
E. Economic Development 

• Instruction     00:53:10 
• Discussion    00:54:36 

 

 
I X .  ADJ OURN   

At 2:17 pm, Mayor Porter thanked everyone for taking the time to be there and called for 
a motion to adjourn    01:00:50 
 
 

https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC260124_1246.mp3?t=202602041156280&t=202602041156280
https://cms7files.revize.com/southogdennew/document_center/Sound%20Files/2026/CC260124_1246.mp3?t=202602041156280&t=202602041156280
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Council Member Howard so moved.  Council Member Stephens seconded the 
motion.  The voice vote was unanimous in favor of the motion.    
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Work Session 
held Friday and Saturday, January 23 and  24, 2026. 

 
_________________________________                      March 3, 2026                            
Leesa Kapetanov, City Recorder                                Date Approved by the City Council 
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A T T A C H M E N T  A  
Department Director Jon Andersen Handout 
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A T T A C H M E N T  B  
Handout from Fire Chief Cameron West 
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A T TA CH M EN T  C  
Visual Presentation by Finance Director Peter Anjewierden 
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A T TA CH M EN T  D  
Police Chief Darrin Parke Presentation 
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A T TA CH M EN T  D  
Visual Presentation by Assistant City Manager Summer Palmer 
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A T TA CH M EN T  E  
Visual Presentation Used by City Manager Matt Dixon 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



January 24, 2026 Strategic Planning Meeting Minutes  Page 36 



January 24, 2026 Strategic Planning Meeting Minutes  Page 37 



January 24, 2026 Strategic Planning Meeting Minutes  Page 38 



January 24, 2026 Strategic Planning Meeting Minutes  Page 39 



January 24, 2026 Strategic Planning Meeting Minutes  Page 40 



January 24, 2026 Strategic Planning Meeting Minutes  Page 41 



January 24, 2026 Strategic Planning Meeting Minutes  Page 42 



January 24, 2026 Strategic Planning Meeting Minutes  Page 43 



January 24, 2026 Strategic Planning Meeting Minutes  Page 44 



January 24, 2026 Strategic Planning Meeting Minutes  Page 45 



January 24, 2026 Strategic Planning Meeting Minutes  Page 46 



January 24, 2026 Strategic Planning Meeting Minutes  Page 47 



January 24, 2026 Strategic Planning Meeting Minutes  Page 48 



January 24, 2026 Strategic Planning Meeting Minutes  Page 49 



January 24, 2026 Strategic Planning Meeting Minutes  Page 50 



January 24, 2026 Strategic Planning Meeting Minutes  Page 51 



January 24, 2026 Strategic Planning Meeting Minutes  Page 52 



January 24, 2026 Strategic Planning Meeting Minutes  Page 53 



January 24, 2026 Strategic Planning Meeting Minutes  Page 54 



January 24, 2026 Strategic Planning Meeting Minutes  Page 55 



January 24, 2026 Strategic Planning Meeting Minutes  Page 56 



January 24, 2026 Strategic Planning Meeting Minutes  Page 57 



January 24, 2026 Strategic Planning Meeting Minutes  Page 58 



January 24, 2026 Strategic Planning Meeting Minutes  Page 59 



January 24, 2026 Strategic Planning Meeting Minutes  Page 60 



January 24, 2026 Strategic Planning Meeting Minutes  Page 61 



January 24, 2026 Strategic Planning Meeting Minutes  Page 62 



January 24, 2026 Strategic Planning Meeting Minutes  Page 63 



January 24, 2026 Strategic Planning Meeting Minutes  Page 64 



January 24, 2026 Strategic Planning Meeting Minutes  Page 65 

 
 
 
 
 
 
 
 
 
 
 
 
 



January 24, 2026 Strategic Planning Meeting Minutes  Page 66 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A T TA CH M EN T  F  
Charts from S.W.O.T. Exercise 
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