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Agenda

• 2025 Fiscal Close-out
– Budget to Actual

– Grant and Fee Revenues

– Proposed and Estimated Disposal of Uncollectible Accounts

• 2026 Adopted Budget





2025 Budget vs Actual - December 31, 2025



Fee Revenues – June 30, 2025



202320222021EZ Accounts

$5.6M$2.2MServices Rendered

4.9M1.9M$1.6MCollected Revenue

478K150KContractual Adjustments

86K44KAccounts to Collect

139K124K55KUncollectible
Amounts

2.51%5.68%3.37%% Uncollectible of Services 
Rendered

Benchmarks

1-4% depending on insurance mixPublic health clinics (Imms, 
STI)

15-30% (self-pay is always highest risk 
category)

Self-pay portions of outpatient 
services



2026 
Preliminary 

Budget



Strategies for a Healthy Fund Balance

• Aggressive revenue growth
– Successful EMR implementation and maintenance
– Innovate fee-for-service delivery models
– Refresh grant philosophies and processes
– Department-wide indirect cost recovery

• Judicious cost practices
– Prioritization of tax-funded programming
– Improve cost-controlling monitoring and elimination
– Improve information availability and consistency


