GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: December 9, 2014

Present: Kelly Gutierrez, Sharyle Karren, Dave Lamb, Kathie Miller, Richard Pater, Greg Summerhays
Absent:  Maria Martinez
Staff: Vicki Mori, Ernie Nix, MarySue Howisey, Zina Lemke, Kristi Aoyagi

Meeting was called to order at 7:30 a.m. by Dave Lamb.

MINUTES
A motion was made by Kathie Miller, seconded by Richard Pater, to approve the minutes of November 4, 2014. Motion carried.
FINANCE—Mary Sue Howisey
(Refer to “Guadalupe Charter School Budgets for Fiscal Year 2014/2015.”)
· Mary Sue presented the proposed budget based on 248 students.
· Highlighted numbers indicate changes from the original approved budget that was based on 280 students.
· State will take away overfunding, based on original forecast of 280 students, over a period of seven months rather than one large reduction.
· As yet Classroom Supplies line has not been clarified by the state.

· Decrease in revenues is about $98k.

Expense side:
· Need to stay right on budget for the next several months.

· Professional Development doubled.
· Meeting scheduled for this afternoon to address copiers and copy paper usage as it has “gone through the roof.”

· Supplies and Materials: Spent $32k on curriculum. Two grants helped pay for that—United Way gave $20k towards the Journeys curriculum plus Title I focus money and also used FF&E budgeted from the Capital Campaign. Did a huge supply order at the beginning of the year. Number includes a big chunk for paper.
· CNP is extremely well funded. 

· Drop in debt service costs because we keep paying down the loans. Interest costs are dropping as well.

· Adjusted net deficit is just under $36k; however, out of that $36k projecting a surplus in CNP of $52k and an art surplus of $8k so that adjusts our unrestricted deficit up to $95,963.

· Does not show in the payroll queue--unused hours by hourly staff at the beginning of the year--of about $1,800 that can be put toward a sub pool.

· Remaining Focus school money of $42k has been spent on curriculum and professional development—waiting for reimbursement through the state.
· Looking at total on a cash basis we are still positive; but on a restricted basis we’re not quite positive.

A motion was made by Sharyle Karren, seconded by Greg Summerhays, to approve the 2014/2015 amended budget based on 248 students as presented. Motion carried.
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CHARTER FIDELITY SURVEY—Dave Lamb
(Refer to handout, “Charter Fidelity Monitoring Review Survey.”)
Dave Lamb received an email from the State Charter Board indicating it is reviewing all of the charters in the state. Board needs to fill out the survey and attest to whether or not we are meeting and actually still measuring all of the goals and objectives that are in our charter. 
After Vicki, Dave and Ernie reviewed the survey, it was determined we need to refile our charter.

Dave Lamb went over nine goals and 15 key elements with the changes on the survey. (Ernie is working on specific changes whereas Dave’s changes are more generic.) 

The top five best practices that will be submitted include:
· Early Childhood Intervention

· Data Driven Instruction

· Professional Learning Communities

· Transportation

· 90-90-90 Focus

A motion was made by Richard Pater, seconded by Kelly Gutierrez, to authorize submittal of the Charter Fidelity Survey as outlined on behalf of the Board. Motion carried.

NEIGHBOR—MR. DICKERSON—Vicki Mori
A disgruntled neighbor in the community sent a letter to Vicki with seven questions. Vicki addressed each of his questions and sent a reply to him last Wednesday.  Some of his issues:
· Replace fence along his property line

· Employees parking in the park parking lot across the street

· Noisy playground

· Open land strip along east side of school going north/south.
(Note: Mr. Dickerson has a “reputation” within the community.)

Vicki has a meeting scheduled today with James Rogers, city councilman, regarding Mr. Dickerson’s issues/concerns and the “no parking” signs recently placed on both sides of 1200 West in front of the school.
NOTICE OF NON-COMPLIANCE, ACADEMIC DEFICIENCY—Ernie Nix
Dave Lamb and Ernie Nix received an email from the Utah State Charter School Board indicating Guadalupe Charter school is academically deficient based on the Spring 2014 SAGE testing data. (Refer to handout: “Notice of Non-compliance, Academic Deficiency” document dated December 3, 2014.)
Ernie Nix will draft a letter to Marlies Burns to include the school’s academic achievement gains over the last two school years, the school’s unique demographics, and his plan of action/goals to work toward achieving proficiency of students. Board members will be asked to give comments/suggestions on this letter.
In addition, the governing board is already in the process of updating the school’s charter to be submitted to the USOE mid-January 2015.
Vicki Mori, Ernie Nix and Charter Board members will sign this letter of response.
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LOTTERY

A lottery was conducted for the In-Home and Preschool programs:
P1 - #14-#18




PK3 - #26-#41

P2 - #14-#28




PK4 - #55-#61

P3 - #20-#28

OTHER

Good news! We had $217k left to raise for the Capital Campaign. After touring our building on December 4th, an anonymous donor donated $250k, which exceeded our goal!!
Mary Sue Howisey stated that projections include paying off the remaining loan by the end of June 2015.

ADJOURNMENT
Adjourned at 8:50 am.

Next Charter Board Meeting
Tuesday, February 10, 2015
7:30-8:30 am

Guadalupe School Board Room

1385 North 1200 West

