Board Meeting 				Ash Creek SSD			Dec 9th, 2025

Present: Nanette Billings, Clark Fawcett, Justin Sip, Joey Campbell, and Kelly Wilson
Staff: Mike Chandler, Matt Goodrich, Darrel Humphries, Fay Reber, Kavyn Bringhurst, Missy Stewart, Heath Reusch, Logan Murphy, Gary Wilcox, Seth Wright, and Kevin Jones
Audience: Howard Woods, Dan Catlin, Jody Wilcox, Aaron Anderson, Jan Chandler 
Prayer & Pledge: Kavyn Bringhurst
Public comments: None
The board had no conflicts of interest to declare.
 The October minutes were not included in the meeting packets and will be reviewed in January’s meeting. 
Aaron Anderson with Bowen Collins came before the board to report on the district’s master plan. The need for wastewater treatment expansion due to growth was discussed. Expecting the lagoons to be converted in 2033 and a possible update to the Confluence facility in 10 years. Impact fee adjustments were discussed with consideration to current users as well as future users. User Fee Credits were discussed. The state impact fee law allows the interest paid on future bonds to be included in the fee. The plans include a two percent interest rate instead of the higher interest rates being charged at this time. 
Motion by  Justin Sip to open public hearing for comments on the Impact Fee Master Plan, Sewer Impact Fee Facilities Plan, Impact Fee Analysis, and the 2025 Impact Fee Schedule. The public was also invited to comment on the 2025 amended and 2026 budgets.  Second by Kelly Wilson. The motion carried by unanimous vote.
Dan Catlin from Toquerville asked about interest rates on future bonds. He wanted to clarify why the district is being conservative at 2% but the best rates seen were four percent with a one-and-a-half percent discount. Why is the district not using at least two and a half percent as an estimated rate?
Mike responded that four percent is where rates are right now. Bonds issued by the state will have a lower interest rate than those issued by the private market. Because of the high cost of the treatment plant project, both public and private bonds will need to be issued. Interest rates may be up to two percent, or it can be more or less than that, but having a moderate rate makes the impact fee more defensible if challenged.  
There were no additional comments on either the impact fee or budget issues.
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Motion by Clark Fawcett to leave the public hearing and return to the regular meeting.  Second by Justin Sip. Motion carried by unanimous vote.
Nanette asked the board for any additional discussion on the resolution to approve and adopt the impact fee changes. Mike asked that the fee be rounded down to an even number of $4,990.00.
Motion by Justin Sip to approve and adopt 1- sewer system master plan – November 2025, 2- sewer impact fee facilities plan - November 2025, 3- sewer impact fee analysis – November 2025, together with the Ash Creek Special Service District – November 2025 impact fee schedule.   The residential fee will be $4,990.00 and go into effect in 90 days. Second by Joey Campbell.  Motion carried by unanimous roll call vote. 
Consideration and adoption of a resolution amending the 2025 budget and adopting the 2026 budget were brought before the board. 
Darrel discussed changes to the amended budget. Sewer Service, revenues, new impact fees, assets, and capital budget. The staff has proposed a three-and-a-half percent wage increase due to inflation that is continuing to rise. Also, merit increases for four employees who have taken on increased responsibility were proposed. 
Justin Sip suggested the three-and-a-half percent wage increase was too low. He suggested adding another one and a half percent, with the additional amount being split evenly among the employees. Mike suggested changing the amount to three percent across the board and the additional two percent split evenly among employees. The wage increase would begin January 1, 2026.
Motion by Justin Sip to adopt resolutions amending the 2025 budget and adopting the 2026 budget with the discussed changes to wages.  Second by Kelly Wilson. Motion carried by unanimous vote.
Fay Reber discussed a resolution that needs to be passed for new members being appointed to the board.  The resolutions from the cities making the appointments need to be presented to the county commission for approval.  
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Mike discussed a lot split for Howard Woods' property at 3000 S. 1100 W. in Hurricane.  Howard needs to settle the estate after a family member’s death.  He is asking for a variance in the septic tank requirements.  The sewer lines are close to the property and should be extended soon. Mike also felt there were some extenuating circumstances with the estate needing to be settled between the two heirs. 
Motion by Justin Sip to approve the lot split for Howard Woods, noting the extenuating circumstances. Second by Kelly Wilson. Motion carried by unanimous vote.
The board discussed an employment agreement for the superintendent. Mike presented the agreement to the board and asked them to consider the items listed in the agreement. He has worked for the district for ten years and would like to have an agreement outlining the terms of employment. Mike received positive feedback from the board about his service to the district.  The Board discussed the different options proposed concerning pay.  They felt the third quartile option of $228,553.00 salary best met the requirements of the superintendent’s position, along with Mike’s qualifications and experience.
Motion by Kelly Wilson to approve the superintendent’s employment agreement and the third quartile salary option. Second by Joey Campbell. Motion carried by unanimous vote.	
Mike asked Mayor Wilson to make a few comments at the confluence park ribbon-cutting ceremony on February 2nd.  
On December 19th, there will be a tour of the Confluence Park Treatment Facility for the governor’s office, as will local senators and house members.
Motion by Clark Fawcett to adjourn the meeting. Second by Kelly Wilson. Motion carried by unanimous vote. 

