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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, January 22, 2026 at 6:00 p.m.
Kristi Anderson
Jake Montague				
Fernando Cruz
Judy Farris
Rich Eccles
Mrs. Atwan-Pully
Others attending on zoom not identified by name
I. Call to Order/Welcome at 6:02 p.m.
II. Public Comment - None
III. Governance
a. Board Governance Training/Policy Review (Board action may be required)
i. Skipped this month as we are doing other policy revisions tonight
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. Jake made a motion to approve the November 20, 2025 Board Meeting minutes.  Kristi seconded the motion. Roll Call:  Jake – yes; Fernando abstain Kristi - yes. Motion passed.
c. Audit Report/Committee Meeting Report (Board action may be required)
i. There is a parent portal  communication reported annually – missed the timing on last year but completed it this year. No financial issues at all. R277-107-336 look at this policy to review and familiarize this policy. 
d. 2026-2027 Enrollment (Board action may be required)
i. 365 enrollment currently. 
e. Behavior Policy and Training (Board action may be required)
i. Mandated training that staff is required to take. Foundational training has been completed. The second half of the training needs to be done after the policy change. Incident and Behavior Process. The ESIC are not trained on behavior and how to address the behavioral problems and consequences. The Director is the one that needs to make the determination of the consequences.
f. Behavior Support Team/Behavior Specialist (Board action may be required)
i. There was some compliance monitoring in November.  The people who are addressing behavior are employees in the special ed staff – not general ed. We need to look at developing  a behavior support team. Maybe contract a part time behavior specialist. Determine the need.  Mrs. Farris at Mrs. Atwan Pulley will work on looking at logistics at hiring a behavioral specialist or contract with someone to come in and work on behavioral support.
g. Audit Inquiry (Board action may be required)
i. Discussed in closed session – no action necessary.
h. Utah Public Education Hotline Policy (Board action may be required)
i. Jake made a motion to approve the Utah Public Hotline Policy. Fernando seconded the motion.  Roll Call: Jake – yes; Fernando- yes; Kristi – yes. Motion passed.
i. Director Position (Board action may be required)
i. Frontline is a subscription that could be used. Probably about $2500 to start up. Utah Association of Public Chater Schools – post there initially. 
ii. Jake made a motion to open the director position and post the job. Fernando seconded the motion. Roll Call: Jake – yes; Fernando – yes; Kristi – yes. Motion passed.
j. Closed session, as necessary, to discuss allowed items (Board action may be required)  Jake made a motion to move into closed session. Fernando seconded the motion. Roll Call: Jake – yes;  Fernando – yes; Kristi – yes. Motion passed. Went into closed session  at 7:54.
k. Jake made a motion to go into open session. Fernando seconded the motion. Roll Call Jake – yes;  Fernando – yes; Kristi – yes. Motion passed. Went into open session at 8:10 p.m.
IV. Directors Report
a. Enrollment  - 365 students
b. Volunteer Hours - 490 hours – excellent. 
c. Academics – transitioning into second semester. 
d. School News – Veterans Day. Books and Bears in December – we gave a portion of the Books and Bears to a Refugee Center as well as Hearts Knit Together. Working on characteristics of showing kindness and all the core values as we work together to provide service to others. A new art teacher that has been hired.
e. Drinking Fountains – Board has asked that we purchase three new water fountains and have them installed so that we have three water fountains and water filling stations.
V. Financial Report	
a. [bookmark: _Hlk223017934]November Financials (Board action may be required) – October 1st count and then adjustments are made on numbers. We got a little more money after they reviewed our student numbers and lost money in some categories. We are projecting a $76K surplus. When COVID money was available we spent a lot of money on textbooks and computers so the Textbooks and Instruction category is a lot less than what we projected. Jake made a motion to accept the November 2025 Financial Report. Fernando – seconded the motion. Roll Call: Jake -yes; Fernando – yes; Kristi – yes.  Motion passed.
VI. December Financials (Board action may be required) Jake made a motion to accept the December 2025 Financial Report. Fernando – seconded the motion. Roll Call: Jake -yes; Fernando – yes; Kristi – yes.  Motion passed.
VII. Next Meeting Schedule – January 29, 2026 at Noon. February 26, 2026 at 6:00 p.m.
VIII. Adjourn at 8:11

image1.png
ACADEMY




