Minutes of the meeting of the Taylor West Weber Parks district held on Thursday, February 5, 2026 at 6:00 p.m. at 3151s. 4700 w. Ogden, Utah.
Board Members Present: Justin Weston, Katie Toone, Lance Peterson, Braden Felix, David Hobbs
Others Present: Amy Jones (Legal), Kyle McKinnon

1. Welcome
2. Approve minutes from December – Lance motions to approve minutes. Braden seconds. Vote is unanimous
3. Public Comment – no public comment
4. Introduction and welcome to our district attorney - Amy Jones – works with Braden in Clearfield City. She is excited to work with us and help us our legal needs. 
5. Reporting of Sub-Committees
    a. activities – the next activity will be the Easter Egg Hunt the Monday after Easter, April 6th
We can put in a request for a RAMP grant for items we use at our activities. Lance has the idea to fund – Bounce house for tractor days, signs for tractor days and the egg hunt, a sound system outdoor heaters, tabletop centerpieces (that we used at our hot cocoa night), we would like a lighted marquis, but the RAMP grant won’t pay for that. 
Braden mentions we need to follow up with Brindy and Kathy to make sure our ducks are in a row with the Easter Egg hunt and Tractor Days reservations. Kyle suggested a “Yeti Run” in the winter, end at the park for hot cocoa and donuts. Justin suggested a bike tour where we would travel to each park in our district. 
Lance mentioned moving the hot cocoa night to before Christmas when we can have Santa, etc. Braden mentioned it is nice after the new year when things have calmed down. Lance thought we could have auctions of decorated Christmas trees and have a fundraiser at the same time. 
    b. social media – Braden has revamped our website a bit. He added pictures from activities and upcoming events. Lance is going to email a copy of the master plan to Braden.
    c. cultural committee – nothing to report. Lance did explain to Justin about the RAMP grant for our amphitheater, but in order for that we need to have a cultural committee set up. Justin knows someone who might be interested. He is going to ask him.
    d. acquisition – Taylor Landing – Lance has talked to him a few times. They are just starting to fill in the holes on the south end of the property. They need to get it deeded to us in order to start selling lots. He hasn’t heard anything on Bitton, Navy Meadows, Cameron Village, or River Bend. 
BlackPine – Amy researched, she asked if it would be worth it to ask the county if we could ask to have a seat at the table with them and the developer. Lance explained how we had asked to be part of the discussion of the river banks, expanding to lessen erosion and floods, and they have been unwilling. Black Pine and the County have suggested that any structure or park they built, BlackPine would maintain ownership for a year. We would like to have ownership and control from day 1, not a year in. Amy doesn’t think we should sign what they have presented because it doesn’t do what it says it will, it doesn’t amend impact fees. We had made it very clear when we signed originally with BlackPine that the 7500 per residence was not an impact fee. Lance would like to have a draft in reply where Lance and Braden could go to lunch with Daniel and talk about our partnership and where we want to move. Braden mentioned including Geneva since we have been working with her also. Amy asked if what she has drafted so far is what we are thinking? Lance agrees that it is in the right direction. Lance thinks we should have 30 days to inspect and approve the structure instead of the 10 days that BlackPine suggested. David also mentioned that they should have their contractors provide a 1 year guarantee on their work and materials. The only thing they have agreed to give us in the stream setback and the large park that they are putting in the peninsula. They will own and maintain all of their pocket parks and open spaces. The pocket parks and open spaces will be counted towards their mandated open spaces, but the public will always have access to them. Lance is pushing to be able to give input with the river setback with the county engineer and the BlackPine. They are doing a study now on the flood history in that river. 
We want to be involved in the design of each phase, even if there isn’t a master plan. Or, we would like to be involved in the creation of a master plan.
It is in development agreements, but is it an ordinance that the parks board must accept the open space/land donation/monetary donation in order for the developers to be accepted at the county level. We write them a letter. Amy is going to put in her drafted document that we will come to the meetings, have a seat at the table for each phase, and ultimately we will need to approve each phase. 
The rain gutters and railings at our pavilion are done.
6. Treasurer's Report - $3600 for rain gutters and railings. 342622 total in the bank, $12238  in tax disbursements, $28800 withdrawals.  Check #185 to Rocky Mountain Power, Lance accidentally sent it off without 2 signatures. One check was for the tables, one was for trash cans, one for the stone sign, some reimbursements, 3 months to Streamline, our website host. We don’t anticipate any large deposits in the near future.  
7. Park site construction update – The raingutters and railings are on. Lance had Blair McFarland come over and pull out the trees at the park. We are done building the pavilion! The sign is complete. Do we want it on the east side or the west side of the entrance? We will dig it down 6 inches for the cement base, and another 6 inches deep of gravel. Braden suggested HHH to get recycled concrete instead of gravel, or Lance will see what ConRock will sell it to us for. 
Braden signed some donation letters for some of the volunteers we have had. 
Lance is looking for a wireless sound system to purchase. 
Lance is going to order some outdoor propane heaters. 
Robbie (playground assembler) contacted Justin with information on how we can help get our playground funded. Lance will reach out to him to chat about that. Lance reached out to Taggart to get our concept design drawn up. Lance also would like to reach out to Big T to give us a design and price for a playground. 
The community has asked if they can help assemble the playground as a community event, but we aren’t interested in that because the companies send just enough building materials. Anything that would be lost would have to be reordered and it would be expensive and a hassle. 
We need to move our large pile of dirt to the east a little from where it currently is. They are excavating out there right now so we can’t move it right now. Braden asked if we want to tell developers that they can put the dirt from the homes they are building on our property? No, we have plenty of dirt right now. 
Lance called a well digging company. It will be between $60-100k to put in our well. There is a small chance that the well is still there and operable, but most likely not. We can put our 2 wells together and drill one. 
David has a son in law who is a professional fund raiser. He is willing to come and train us when we are to the point where we will be raising for the park. 
8. Board Member Concerns – Justin thinks that we should post our meetings more publicly advertised and he thinks we would have more people show up to our meetings and willing to help. There are lots of people moving in who want to get things moving. 
Lance mentioned a volunteer committee, a donation committee, etc. We can think about what different committees we will need (Operations and maintenance) 
We are going to move meetings to Justin’s home 
We got our first pavilion rental scheduled! Braden created a use permit, she is going to pay the $200 and then we will give her back $100. It will be in early June.
9. Adjourn – Lance motions to adjourn. Justin seconds. Vote is unanimous. 
Next meeting is Wednesday, March 4. 

