C.S. Lewis Academy
Governing Board Minutes
Date: December 16th, 2014

Time: 1939
Board Members Present: Claire Robinson, Paul Michalczuk (via speakerphone) and Emily Wright
Staff Members Present: Vickie Peterson, Lena Barney, Liesel Shelton
Public: Sheridan Meitzner, Kiki Kiegley
Approval of Minutes: Deferred 
Public Forum: None
Report of PTO:
Fall Festival was a good night. There were six (6) families and we broke even. The book fair was the most successful year ever earning $694. Inspirations are in January with all submissions due January 20th. Judging will then take place so entries are ready to move on by January 30th. Parent Teacher Conferences are February 11th and 12th. Literacy Festival is February 27th. There will be a pie auction replacing the cake auction. The theme is “Reading around the World” and the Usborne book fair will coincide with this. The last Friday and Saturday (24-25) in April there will be a Chalk Art Festival. There will be food booths and carnival games. Proceeds from the food and games will go to the school.  
Board Education: Deferred
Continued Business
Job Description:
The charter has a job description for the director on page 67 so we don’t need to write one. The board delegated to responsibility of writing the business manager job description to Vickie since she is her boss not the board. Vickie was also asked to write three goals for her to be added to her personnel file and these will be a part of her evaluation for the year. The goals that Vickie presented are: Strengthen Data Analysis, Identify and implement the necessary interventions for student success, and Strengthen parent school connection. We briefly discussed each goal stating that we have many tools to track the data including the SAGE testing, DIBELS, etc. this will help us with the second goal of implementing necessary interventions for student success. We discussed the need for more parent involvement and how to get parents the information so they can help. We discussed putting a list of needs together and having it displayed in the school, on the website, in Thursday folders, etc. We need to plan activities and try hard to get the word out parents so they can attend with their students.

New Business:

Response Letter:
We have received a letter from the state charter school board regarding low SAGE testing scores and the possible placement on warning status.  The state has reviewed the grades from last year and has issued new grades. CS Lewis got a “D” grade last year and this year we got a “C” grade, this means that we are improving. Vickie wrote a response letter regarding the SAGE test scores. The board needs to vote on however since there is not a quorum present tonight we will schedule a work session to discuss this issue and get voting approval. 
PTO Bylaws:
The board feels that there has been a miscommunication in who the PTO is governed. The board feels that this needs to be under the direction of the director and not the board. The PTO should be having monthly meetings, reviewing their plans with the teachers and administration, getting approval from Vickie before doing activities. Sheridan the PTO president assures the board that they have been doing this and will continue to do this. 
Articles of Incorporation and Bylaws:
These need to be reviewed and revised in order to change one of the school’s bank accounts to another institution. The articles of incorporation limits the funds to be moved by three specific founding members who are no longer on the board which cause a problem in trying to get all of the money in our accounts insured. Since there is not enough board members to review this tonight there will be a work session for this. 
New Business:
Reports of Officers, Staff, Boards, and Committees
· Director’s Report
[bookmark: _GoBack]The MAP classes need more room so these classes will be moved inside to the main building. The K-3 classes will meet in the Sense a Learn room and the 4-6 classes will meet in the classroom next to the kitchen in the hall with the older grades. This will move the Sense a Learn students into the trailers. There was a student that had a broken bone; the school's policy states that if the skin is not broken then parents are notified first, and if the skin is broken or the broken bone is below the waist, then an ambulance is called then the parents. An ambulance is called always in a life threatening emergency. Staff followed the policy. Things are running smoothly for the Christmas parties this week. Lena put together a presentation on PACE report and SAGE testing to update us on the results from last year which has revised the school grades for the year. This program has changed every year so it is difficult to compare. Parent opt out does not count in this but if there are students that don’t’ take the tests that are not opted out this counts against the school. If the percentage of students taking the tests is not 95% then this automatically drops the schools grade by one letter grade. 32% of all of the schools in the state got a “C” grade which says that we are about the same point as many other schools including ALA, APA (Liberty), Santaquin Elementary, and Regan. The middle year testing is in January. The presentation is available upon request. The next presentation should be in June 2015 once results are back.  
· Financial Report/ Finance Committee
All statements were reviewed. Business Manager Salary needs to be split between central and administration in the budget.  We have 111 days cash on hand and the debt ratio is 0.93% which is up from the state allowance of 0.90%. The $100,000 will be put on last year’s budget and once the budget review is complete it will go off of this year’s budget. Current count is 277 students. 
· Marketing Committee: None
· Charter Review Committee: Waiting for the state to proceed.  
Distance Learning:
We briefly discussed bringing back the distance learning program. Vickie doesn’t mind but she is concerned with the states opinion. The board needs to discuss this soon so that a curriculum can be written. The board has asked parents to come forward to help with writing this curriculum and helping guide this program. So far no one has come forward to help. Reenrollment starts after winter break in January. The administration will send out a letter of intent in the Thursday folders in January. We could have a possible trial year for distance learning next year. Some schools did this this year.  We could possibly tentatively enroll students in the distance learning for next year. Policy set in August regarding Non- Traditional Students we have not set any polices for a distance program. We need to cap the distance learning students to a small percentage of the school’s student population if we do have a distance learning program. Claire will email Marlies about what the state is doing about distance learning. A work session needs to be set to discuss this. 
Survey: 
We have not seen the results of this. Since Mike was unable to make the meeting we will defer this to another meeting. 
Executive Session:  None needed
Motion to adjourn: Not enough board members to motion.
Adjournment: 2028
