C.S. Lewis Academy
Work Session Minutes
Date: December 2, 2014

Time: 1828
Board Members Present: Claire Robinson, Heather Allinson, Emily Wright
Staff Members Present: Vickie Peterson, Lena Barney, Diane Nelson, and Liesel Shelton (arrived at 1832)
Continued Business
· Job Description
We discussed the job description for the director. We discussed the documents that have been written trying to get a final draft.  We need a job description to be able to effectively evaluate the director just like the director does for the teachers every year. Lena went through the charter and found a job description on page 61 under Administrative and Supervisory Services. Since it is in the charter we moved to finding a way to evaluate the director. In the charter on page 68 there is a form for teacher evaluations. This form is specific for the teachers but could be used for a director. The charter states that each staff member will be evaluated each year with a guideline already in the charter. Vickie suggests using the list of duties that she sent us to evaluate her performance which made sense to us. Vickie says that she runs her teacher evaluations just like Harmony Education did her annual evaluation they talk about how things are going, they address any issues then they make goals. We decided that we needed to set priorities to make the goals that we all want to work on. The board isn’t sure how to evaluate the director so we asked for help from Vickie. Vickie said that in board meetings she can focus her report on the testing, parents, and things like that instead of just the numbers. We previously discussed outcomes and Diane Nelson wants to know what outcomes we are looking for. Some that we had discussed are teacher retainment, student performance, testing which is all part of the evaluation but we have to have attainable goals/ outcomes. Vickie said that many factors play into outcomes and a lot is not under her control. Outcomes are not the answer may be part of the answer. We are trying to put a process in place for future boards. We can’t evaluate on performance pay because they are too many factors that would not allow for teacher retention each year. There are students with disabilities, students that excel faster than others, etc. These are all important but sometimes not easy to accomplish. We should focus on improving and how to keep improving. We could go by the list in the charter to evaluate the director. It was suggested to have three goals for the year. We need to have a plan, be making progress, reevaluate this goal throughout the process and at evaluation time see how we did and how to proceed. We need to make a formal form. The board is trying to make sure that there is a process in place to leave for other boards so they don’t have to redo all that has been done. 
We need to shorten the learning curve to help the school run at a smoother pace. Claire wants to have a manual for each board position that will includes the duties, the charter, the by- laws, the articles of incorporation, code of conduct, etc. This will give each member all the information they need to reference. There is nothing in the charter to guide the board as far as direct duties for the board members. The state doesn’t have a manual but it does have trainings. These trainings are not specific to our school and our charter. It was suggested to extend the term to four years for the board members to keep the vision going. The elections were changed a couple years ago from the spring to the fall in hopes that we could get more people interested in serving. This didn’t pan out. With elections in the fall this brings in new board members in the middle of the fiscal year which makes the learning curve longer. This also binds the new members to a budget and direction that was already voted on before they took office which can be difficult for members to handle. Other schools including ALA, do their elections in May and the new members take office in June. This gave them the summer for orientation and trainings to get all the members up to speed and ready to start the year knowing what to do. 
We ask Vickie to write down three (3) professional goals. She agreed to that. We then ask Vickie to come up with the business manager job description. The board is the director’s boss and the state charter board is the governing board’s boss. The board will discuss three (3) goals for the director and then we will look at all the goals to maybe combine for three or four goals for the year. 
We briefly discussed the charter revision that the charter committee is working on. The charter committee was working on rewording the charter so it was streamlined and not as an essay. They are leaving the meat and bones of the charter and taking out the why and flub.  

New Business
· H -Wire Technology Grant
We discussed the grant through H-Wire. This is a technology grant for $15,000; that would give us “Chrome books in the school”.  The application for this grant consists of three essays. The essays are the need for them, the support and care of the computers, and how would we use them.  Since H-Wire is a technology company, Lena thought that this may be a way for their company to work their way into being part of our tech support for the school. We discussed that the computers would be great but that the current infrastructure of the school would not be adequate for more technology despite a recent upgrade. We discussed the needs we have and do not project to be able to afford this. We did get a quote sometime back on putting in a whole new infrastructure that was roughly $100,000. This is not in the budget in the near future. We also decided that technology was not a priority right now. We wanted to focus more on marketing and teacher development.  We discussed the in community marketing. In the past we have done flyers and mailing lists but this is not very effective. When the website is up Wibixi will give the school the web presents. This means that they will have our school information pull up when someone Google’s schools, sense- a- learn, music, houses, etc. This will give us a bigger presents in the area. We need to market the Spanish and music programs. The sense- a- learn program is big and also needs to be marketed. Word of mouth is a huge way to market 
The admin team is working on developing the Spanish program since there is not a curriculum for Spanish in elementary school that they can find. The Spanish teacher is writing lesson programs like all the other teachers and essentially making a manual as she goes so she can improve on it throughout the year. The charter says that the students will learn to read, write and converse in Spanish by the end of their time here. So the program has changed in the four years that Vickie has been here to comply with this. Before the program was sort of a relaxation, game playing class, then it changed to teaching the students how to learn the language, reading and writing, the basics of a conversation. Now we are trying to get the students to learn more. 
[bookmark: _GoBack]We need to create high standards and follow them. As we reach the high standards and have community programs our presence in the community will grow. This will up the enrollment and the community view of the school. We discussed raising the standards for the teachers, doing teacher/ peer training, changing the pay scale, increase instruction next year. Some teachers have had a step and lean program and so they are a little more resistant to doing more for less money. The charter stated that by the time a teacher has taught here for three year they have to have their reading endorsement. This has not been happening.  The teachers have not had a raise in three years until this year. We talked about reimbursing the teachers for getting different endorsements and trainings after the have been with the school for three years. We discussed that we might get resistance from teachers but we need to make a plan and stick to it. We need to set the expectation for next year by March. We will discuss writing policies for an incentive program, being competitive with the district schools. Diane Nelson said that most of the trainings for teachers are between $25 and $75. So we could possibly draft a policy that each teacher will be given about $200 per year limit of reimbursement. Lena reminded us that this would mean we would have to adjust the budget for the substitutes. We discussed possibly revising the budget to incorporate this teacher development in this year’s budget. 
Adjournment Time: 2035
