C.S. Lewis Academy
Governing Board Minutes
Date: November 18th, 2014
Time: 1935
Board Members Present: Heather Allinson, Claire Robinson, Reba Vest, Emily Wright, Rebecca Murray (arrived at 19:36) and Michael Cataldo (arrived at 19:47)
Staff Members Present: Vickie Peterson, Lena Barney, Liesel Shelton, Diane Nelson, Cody Laird, Jayne Barrus
Public Forum: None
Report of PTO: No PTO members present but the Family Reading Night is Friday, November 21st at 6
Approval of Minutes:  We currently don’t have a quorum present to vote. This will be pushed until later.
Board Education: To finish all the GBOT modules and quizzes by November 30th.
Continued Business:
· Job Descriptions:
The board needs more time to discuss the proposed job descriptions. Some want to go in to more detail and add outcomes while others think that a base would be good for the current positions and people in these positions to know and improve on. A work session will be set up to discuss this further. 
· Survey:
The survey will be done now and in the spring. The survey is set to go live on Friday at the Family Reading Night. Sheridan (PTO president) will give an incentive to take the survey. The survey will be set up on the computers in the computer lab for parents to take while there. The survey is just a link that will be sent out in emails, through the texting system and available on Facebook, and the school website so all parents can take this survey. Mike pulled up the survey and as a group we reviewed it for any errors or changes. 
New Business
· Marquee Sign:
Vickie has received three bids for a new marquee sign. Two bids did not include the installation in the price which would add $3,000 to $4,000 but the other did. The finance committee met and discussed the proposals and approved the bid for Signs Plus. Since the bid didn’t come in higher than the $15,000 there is no need for a vote by the board.  It only needed approval from the finance committee.
· UCA Plan:
The UCA plan was updated with the new tests and assessments that we currently use. The plan is in line with our goals for the school year. Vickie suggested that the board consider revising for next year. The plan includes the level learning in math, language arts, science, and reading. SAGE testing scores to be at 40% for next year, this is an increase of 10% from last year. Reba wanted to know if this overall score included the distance learning as well as the in seat students and what the difference was. Since most of our distance learning students opted out this overall score is accurate for our in seat students. Claire wanted to know how the differentiated learning was going. The teachers gave great feedback with the leveled learning. Mr. Laird commented that this is a great program because all the students are taught on their level. Mrs. Nelson stated that is a great way to teach so the students can learn at their level and comprehend better and for longer. Has this increased your work load or making it easier? Ms. Nelson stated that it is less work because she doesn’t have to prepare and teach concepts that the students already know. She can focus on new concepts with the higher group and review other concepts with the lower group. This saves her and her student’s time. This guides her teaching.  These groups are selected based on the testing and in classroom work. Most classes have two or three groups to teach at the levels needed. Ms. Barrus said that she didn’t feel that there was an increase in the workload but this is her first year teaching general education. Mr. Laird and Ms. Nelson agreed that the workload was the same if not easier because of the added direction to what the students need taught. The lower leveled groups are learning as fast as the higher leveled groups. The SAGE testing is new from last year and has many changes this year so the guidelines are still being assessed. This year will be a learning year and give us a starting point for next year’s goals. What are your plans for SAGE formative? Some teachers are using this tool but not all have had access to it. So we are trying to resolve this problem. SAGE formative is not available for lower than second grade. Reba wanted to know why we are teaching different types of testing. With the testing available we are trying to get the teachers familiar with the tests and program. So we can implement this for next year. Vickie and Lena have a power point presentation later to go in to more detail.  
Motion to Approve the UCA Plan: Reba		Second: Heather	Voting: Unanimously Approved
· Finance Committee:  New members
The state guidelines require 3 board members on the finance committee if there are 6 or more board members on the governing board. If there is less than 6 then there only needs to be two board members on the finance committee. Since our school has 6 or more governing board members then we need to appoint one more member. Claire and Heather have already been going so Reba expressed interest in going as well. 
Reports of Officers, Staff, Boards, and Committees
· Director’s Report:
Teacher training held October 24th, 2014. The teachers were asked what they like about CSLA. Some of their responses are the staff unity, trainings, SMART boards, the look of the school, the administration team, the music and Spanish programs, computers classes, the new website and the classroom aides. Their concerns are the students/ parent involvement, more library help, not have to worry about enrollment, job security. What is being done to improve parent involvement? The school is holding monthly parent meetings with different topics. These meetings are the second Thursday of every month. The meetings already held involved Sense-a-learn, SAGE testing, and suicide. One of the meetings coming up is on Love and Logic. Other meeting ideas include parent appreciation night, UEN website, classroom help ideas, etc. An idea was brought up to have a place that parents can check what all the grades need so that all grades can have the help that is needed.  An update on bed bugs from the state school nurse is to have the family show documentation, showing extermination. If no documentation then we can call department of child and family services with a compliant. Vickie doesn’t want to take the issue to this step if not needed. Legislator input needed according to Vickie. Risk management contacted with paperwork submitted and more information coming.
SAGE testing power point presented. The administration contacted Regan Academy for suggestions. They had similar issues with getting all staff on board for years but now the hard work has paid off. First slide shows our baseline for 3rd grade and up.  Lena then compared our school to other schools and to the state scores. Final scores not out until December. The next slides have it broken into grade levels for math, language arts, and science. Individual reports will be sent out by December. Our goal is to increase our scores by 10% next year. STAR Reading assessments are done at beginning of each term for all grades. The student has to know 100 words to take test. The kindergarten early reading assessments were done last week. This program helps level classes, used for balanced literacy program, and DIBELS testing. The test focuses on comprehension. It is a 15 minutes test that is adaptive to each student. So if the students gets the question wrong then the questions will become easier and if the question is answered correctly then the questions get harder but still in grade level material.  The DIBELS and GO Math are tests that are taken at the beginning, middle and end of year. There are at least two groups in each grade for the leveled math, one higher and one lower. Some grades have more to help with the individual student’s progress. To move to higher level the students must have all concepts down. The teachers must turn in assessments to teacher mentor, Ms. Nielson. This gives them accountability and helps them to know what to do with the results. 
A new company has been hired to replace Mike. Vangard will start Monday, November 24th, 2014. This company will be here from 7:30 am to 3:30pm and will do all of the duties that Mike did. Some duties are still being worked out including snow removal.
· Financial Report: Lena and Heather
The finance committee met tonight. They reviewed bank statements and accounts. Everything seems to be in order. There was a payment made to Harmony Education for services relating to the purchase of the building for $100,000, which was moved into last years’ expenditures. This change put last year’s budget over but we are under budget for this year. The funds were used from our reserve and it is our intent to put this amount back into reserve. This action will put our reserve back to where it was. The next budget review is usually done in February.
Marketing Committee: Mike and Claire
The website is moving along great.  Content is 90% ready. We got a glimpse of the website and all are really excited. 
Approval of Minutes:
The minutes for the October meeting on 21st and for the work session on October 14th were reviewed by all members. 
Motion to Approve Minutes: Rebecca 	Second: Heather	Voting: Unanimously Approved
Reba abstained from voting as she was not on the board at the time the meetings took place.
Resignation: Rebecca is resigning from the board.  We would like to thank Reba for her service. 
Executive Session
[bookmark: _GoBack]Motion to move into executive session:  Reba	Second:	 Heather   Voting Results: Unanimously Approved
Time: 21:36
All board members still present along with Vickie
Motion to move into open: Reba   Second: Heather   Voting Results: Unanimously Approved Time: 21:53
Open:  All board members still present along with Vickie
Board will exchange emails to set up a time for a work session to discuss to the job descriptions. 
Motion to adjourn: Reba	Second: Emily	Voting Results: Unanimously Approved	      Time: 21:54


