[image: Text

AI-generated content may be incorrect.]

Public Lands Updates
Parks, Natural Lands, Urban Forestry & Trails Advisory Board
Thursday, March 5

Parks: Staff from the Parks and Trails and Natural Lands divisions, along with the department director, met with the District 3 PNUT board member on January 29 to discuss leaf management in public spaces. The discussion included the need to develop a policy to identify parks appropriate for enhanced leaf management; addressing safety concerns related to concealed hazards such as needles or broken glass; exploring the use of leaves in natural areas and perennial beds as an alternative to mulch; and evaluating a pilot using moisture monitors to measure potential water savings. The group also discussed impacts to park appearance standards, strategies to prevent leaves from affecting storm drains or adjacent properties, and the need for specialized equipment sharing. The team agreed to move forward with a coordinated pilot that balances sustainability, safety, and public expectations. Tyler Fonarow will serve as the primary point of contact on this initiative, with support from the Parks Division.  He will provide regular written updates to the board as progress is made. 

Park Ranger Program: The Park Ranger team is saying goodbye to one of the original Rangers. Ashley Wolf. The Public Lands Department is incredibly grateful for her three years and all she brought to the program. 
Two new hires started this week. Matt Benge is our new Jordan Hub Lead Ranger. Matt used to work for TNL and more recently was a supervisor at Snyderville Basin Rec area. Monica Higgins is our new Ranger on the Fairmont team and has been a seasonal worker with TNL for the last two years. We are very excited to have both of them join our team!
Rangers have been leading out on developing a process for disposing of hazardous household waste we encounter in the parks. Most common are canisters of nitrous oxide and gas cans, but we find other types of hazardous waste as well.
We have mostly scheduled our programs out for the entire year. The goal was to include those in the 2026 Events mailer from Public Lands. We may still add a few programs but we currently have 60 scheduled. 

Trails & Natural Lands: 
TNL Organizational Structure
TNL reviewed its org chart at the end of 2025 after the new leadership team created its vision for the future. The leadership team changes were a new Director (Dec 2024), a new Operations Manager position (April 2025), a new Natural Lands Supervisor (May 2025), and moving our Restoration Ecologist into a supervisor position (May 2025). The main shift in organizational structure is shifting from staffing Natural Resource Technicians that are generalists to areas of more specialty. Thus, in lieu of having 5 NRTs that work in nature parks around the City, we have 3 NRTs who now specialize in restoration planting, irrigation, invasive species mitigation; 1 NRT who specialize in the Jordan River and its adjacent parks; and 1 NRT who specializes in our riparian nature parks like Miller Park, Wasatch Hollow, Parley’s HNP, etc. This new structure will allow for more targeted training for our staff and more strategic operational planning over the course of our season. We are also shifting many of our summer seasonal positions into year-long part-time positions to offer us more year-round flexibility and continuity with our staff.  This includes two part-time NRT positions that focus on training and supervising volunteers (one for trail work and one on restoration planting). 
Parks & Properties:
· Allen Park and Miller Park will both have closures in 2026 for public safety to conduct maintenance projects. Allen Park is currently closed to add a new water line through the park for fire safety and irrigation. Miller Park will close later this year to conduct some historic crib wall and trail repairs. 
· Foothills:
· Planning & Design has been underway in development of the East City Creek and Popperton Zone in the Foothills. Design proposals will be completed this spring and will be shared with the public for input. 
· An agreement has been drafted and a Purpose & Goals Statement has been completed between the four Foothills public entity landowners. This “SLC Foothills Management Partnership” will meet bi-monthly or quarterly to coordinate management efforts in the Foothills. 
· A situation assessment has been completed by the Environmental Dispute Resolution (EDR) program staff to determine if a stakeholder working group for the Foothills is needed, and if so, what purpose would it serve. EDR conducted 47 hour-long interviews with key stakeholders ranging from landowners, council members, environmental experts and advocates, recreation experts and advocates, user groups, community members, public safety officials, and other municipal and regional agencies. 	Comment by Shelley, Kim: @Fonarow, Tyler was this the "charge" question we used with EDR? 	Comment by Fonarow, Tyler: Yes, that was in the scope of work and at the header of the report. 
· Josh McLeod, Trails Team Lead, and Kyle Andrews, Operations Manager, have scheduled our first full season of trail maintenance projects utilizing staff and volunteer events. Josh will be conducting machine work maintenance and Erik Liu, our volunteer specialist, will be leading “volunteer trail days” every Wednesday from 9:00am – 2:00pm from Spring to Fall. 
· TNL has initiated a volunteer partnership with the West High School mountain biking team for the 2026 season. We will be hosting team-specific events and will be hosting their student athletes at all of our Foothills stewardship events. 
· Jordan River:
· The Jordan River Vegetation Maintenance project picked up again this year beginning on January 19. They will continue with the work that began in the fall clearing invasive species, overgrown vegetation, and ladder fuels along the City’s 9 miles of Jordan River banks from 2100 South to the RAC. They will continue to work until the end of March when they will pause to respect the formalized bird nesting season. They will return in August to complete the sweep of the banks and remove any in-water debris that cannot be removed during the colder months. 
Planning & Design:
Restroom Study:
 
Public Lands is coordinating with the Architecture and Construction Management Division (ACM) to execute the scope of work for the restroom study, which includes:
· Planning study to update planning guidance for city-wide park restroom policy and practice
· Design for new suite of suitable public lands restrooms
· Design of a new restroom at Fairmont Park
 
Public lands is working on the planning guidance, with ACM managing the new restroom design. Design for the restroom at Fairmont Park is underway and will be accomplished with the construction of the park, funded by the GO Bond. The restroom study is anticipated to be complete this year.
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