MAY 19, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MAY 19, 2010, AT 1:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Clint Johnson, Tom Hales, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez. 


Also in attendance were Secretary Mavanee Loftus, Special Services Director Gail Albrecht, Accountant Kari Carter, Principal Stewart Shaver, and student Jennifer Waters.


Due to recording problems, the meeting began at 1:20 p.m.


Jack Hansen arrived to the meeting at 1:27 p.m.


President Naser welcomed everyone to the meeting, offered the reverence, and led the group in the Pledge of Allegiance.


ITEM #2.A. – PRELIMINARY BUDGET PRESENTATION FOR FY 2011.  Business Administrator and Accountant Kari Carter presented the preliminary budget for FY 2011.  Mrs. Carter stated that a preliminary budget is usually not that challenging; however, this year’s budget has been the hardest one she has ever built.  She explained that there are numerous programs and that with all of the cuts that have happened and the increase in costs, that these multiple programs are short thousands of dollars and there are no other programs to pull funding from as in the past.  Mr. Wilson commented that the District has worked hard to freeze everything but that it’s very obvious from the work orders, the summer walk-throughs, and other various things that the District will still have to go out and continue to put money back into the infrastructure, or there could be a real loss and lots of future problems.  


Mr. Wilson commented that if the District were to take the $5 million that was put in the bank to carry the District over in hard times, that puts the District about $800,000 in the red on an ongoing basis.  He provided a scenario for 2012 assuming the legislature doesn’t cut education but doesn’t provide any funding either.  The ongoing costs in addition to the $800,000 includes lane changes, steps, insurance, and retirement; those alone are an additional $800,000 of ongoing costs.  So if you take that and push it into 2012, there would be a shortfall of $1.6 million, then the $5 million carryover turns into $3.4 million.  Go to 2013 and compound a second time and you are looking at a $2.4 million ongoing deficit, assuming all things are flat against the $3.4 million carryover, which now is going to be around $1 million total.  What we hoped is that the money would last until 2014-2015.  If there is no revenue increase and it stays flat, the retirement change of two percent per year for the next four years is $300,000 all by itself as an ongoing cost.  Mr. Wilson stated that there are still a lot of reductions that would need to be made in order to get the ongoing costs in a balance with the ongoing revenues.


Mr. Wilson expressed appreciation to Mrs. Carter and complimented her on all her efforts to build this budget.  He stated that she is very detailed, thorough, and does a great job.  

INSERT A


ITEM #3.A. – REPORT – PRINCIPAL STEWART SHAVER.  Cedar Ridge High School (CRHS) Principal Stewart Shaver provided a PowerPoint presentation about the school.  He 
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thanked the Board and Administration for the new school building and stated that it has made a difference in the way the students feel about themselves.  The school’s motto reads, If it’s to be; It’s up to me!  The school’s Code of Ethics include: Respect yourself; Respect others; Respect school; Be on task, or Be somewhere else.  Principal Shaver explained that Cedar Ridge is the last chance opportunity for an education and that the purpose of the school is to provide an alternative educational program for high school and adult students.  The day program at the school is designed to take juniors and seniors that have lacked academic or social success at the three feeder high schools and provide them with the structure and help necessary to become successful.  The school concentrates on English, Math, Science, Social Science, Financial Literacy, Computer Technology, and Health courses.  CRHS is expected to help students receive a diploma and graduate the same time as their graduating class.  


Principal Shaver stated that 43 students would be graduating from CRHS this year.  He also provided a graduate history of CRHS beginning in 1991 to the present.  The school has three field trips per year.  Students are encouraged to go to Snow College Richfield, the electronic high school, or night school for their elective credit.  Only in rare cases, agreed on by both principals, will students be accepted back to their home high school to work toward graduation.  To meet the needs of IEP students, a full or part-time special education certified teacher would be included in the staff at Cedar Ridge.  He complimented Gail Albrecht for her efforts with the special education program at CRHS.  Because of its size, CRHS is capable of and provides social training for students that have difficulty attending or fitting into the regular academic environment.  


Every year the students go on three field trips and this year they visited some college campuses and the State Capitol.  Some students played sports at the other high schools this school year.  Various people from the community are invited to come to the school and talk to students about future employment and what it takes to get there.  Adult students are served in night classes.  Principal Shaver praised Snow College as a great source of extension classes for students.  He also shared TABE results from the past four-years and attributes NWEA to better TABE scores.  Students like NWEA and have started to compare themselves to themselves instead of to someone else.  

INSERT B

ITEM #4. – CONSENT AGENDA.  President Naser asked Board members if they had any questions in regards to the addendum items.  John Johnson commented that several patrons had expressed concerns to him that because of the status of the economy, they felt that the District should have waited a year or two before hiring someone to take Gail Albrecht’s position.


Mr. Hales expressed disappointment that George Chappell wasn’t selected as the principal of North Sevier Middle School; however, he respected the decision made by the selection committee.


President Naser asked for a motion to amend the agenda and add addendum items #4. I. and #4.J. to the consent agenda.  A motion was made by Jack Hansen and seconded by Clint Johnson to amend the agenda and add addendum items #4. I. and #4.J. to the consent agenda.  Motion passed unanimously.
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President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.


ITEM #4.A. – APPROVAL OF MINUTES.  Minutes from the April 14, 2010, Board Meeting and Closed Meeting were approved.

ITEM #4.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment:  Tanya Henrie as a custodian at Pahvant Elementary; Stephanie Johnson as a social studies teacher at Richfield High; Michelle Holt as a family and consumer sciences teacher (intern – one year only) at North Sevier Middle; Jamie Huggard as a teacher at Monroe Elementary; Erin Mecham as a teacher at Monroe Elementary; Carla Hamblin-Jacobs as a special education teacher at South Sevier High; Sarah Harris as a language arts teacher at South Sevier High;  Shelly Thayne as a vocational agriculture teacher at South Sevier High; and Kelsey Singleton as an elementary teacher at Ashman Elementary.


ITEM #4.C. – RECOGNITION OF EMPLOYEES.  Salina Elementary teacher Terri Lyn Williams was one of five recipients of the Arch Coal Teacher Achievement Awards and was recognized at an awards ceremony held at Manti Elementary on April 29.  Classroom teachers in Carbon, Emery, Sanpete, and Sevier counties were eligible for the awards program.  The public nominates teachers and former recipients serve as the judges.  Each recipient receives a $3,500 cash award from the Arch Coal Foundation.  

Richfield High School teacher Steven Player earned the 2009-10 First Freedom Teaching Excellence Award.  The award is given by the First Freedom Center in conjunction with its annual national high school essay competition that examines religious freedom, its history and relevance today.  The teacher recognition is determined through student nominations, competition participation numbers, and an interview with the principal.  The award is given to an educator who excels in making learning relevant and interesting, who advances student appreciation for and involvement in the community, and who helps students become independent and articulate thinkers as to grapple with today’s issues.  

The Utah School Employees Association State Winners are Travis Adams in Maintenance and Bernadine Julander in Transportation.


ITEM #4.D. – RECOGNITION OF STUDENTS.  The following students were recognized for their achievements and will be sent a letter of congratulations.

Academic All-State Winners:

North Sevier High:
Eric Lyman – Soccer, Kelsie Mason – Softball, Sydney Asper – Track
Richfield High: 
Kim Wayman – Softball; Sarah Jones & Tiana McEwen– Track, and




Michael Chamberlain – Tennis
South Sevier High: 
Andrea Anderson & April Christensen – Track

ITEM #4.E. – REVISIONS TO POLICY #3010 – AGE ENTRANCE REQUIREMENT – STUDENT ELIGIBILTY FOR SCHOOLS – SECOND READING.  The proposed revisions to the policy received second reading approval.
INSERT C
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ITEM #4.F. – STUDENT SCHOOL FEES FOR FY 2010-11.  The proposed student fee schedule for FY 2010-11 received Board approval.

INSERT D


ITEM #4.G.1. – REQUEST FOR OUT-OF-STATE TRAVEL.  Richfield High School teacher/FBLA advisor Penny Christensen received approval for herself and one student state winner to attend the National FBLA Competition on July 13-19, 2010, in Nashville Tennessee.  Student Kaitlyn Christensen placed first in Spreadsheet Applications and qualified to compete and represent Utah at the national competition.  Student funding will be from State FBLA, business/FBLA funds, and personal funds.  CTE funds will pay for Mrs. Christensen’s expenses.


ITEM #4.G.2. – REQUEST FOR OUT-OF-STATE TRAVEL.  South Sevier High School teacher/FBLA advisor Paula Roberts received approval for her and three student state winners to attend the National FBLA Competition on July 13-19, 2010, in Nashville Tennessee.  Student Taylor Sirrine placed in Computer Applications, and students Memrie Powell and Michelle Brady placed in Desktop Publishing and also in their Business Plan.  They qualify to compete and represent Utah at the national competition.  Student funding will be from State FBLA, business/FBLA funds, and personal funds.  CTE funds will pay for Mrs. Robert’s expenses.  Mrs. Roberts will also help Shauna Bagley from Piute High School supervise students. 


ITEM #4.H. – FINANCIAL SUMMARY.  The financial summary for the period ending April 30, 2010, was approved.  

ITEM #4.I. – ADDENDUM – APPROVAL OF EMPLOYEE.  The following individual was approved for employment:  Rod Hinck as the principal at North Sevier Middle School.


ITEM #4.J. – ADDENDUM – RECOGNITION OF EMPLOYEES.  On May 18, 2010, eleven area classroom teachers were awarded the Golden Apple Achiever certificates from the Arch Coal Foundation.  Four of the eleven are from Sevier School District and are as follows:  Launa Albrecht (NSHS), Judy Christensen (NSMS), Bonny Dahlsrud (SES), and Steven Rowley (RHS).  According to Wess Sorensen, general manager of the Skyline Mine, the recipients of the Golden Apple award scored very high marks in the foundation’s recently concluded teacher awards program.  Although these teachers did not receive the Arch Coal Teacher Achievement Award this year, the independent panel of judges felt these teachers deserved special recognition.  


ITEM #5. – PATRON DIALOGUE.  Mavanee Loftus expressed her support of hiring Gail Albrecht as the Assistant Superintendent and Cade Douglas as her replacement and felt the Board had made the right decision.   She also stated that she knew that through working at the District Office in previous years, that District Administration has a tremendous workload that the general public doesn’t see.  Her perspective was that the state of the economy was the reason for patron concerns.  


President Naser thanked Mavanee for her comments and support in the Board’s decision. John Johnson also commented that he felt the Board had made the right decision in hiring Cade Douglas and also felt that the economy was the cause for concern.  
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ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• The Board was reminded of the Richfield Residential Hall Senior Recognition Dinner on Monday, May 24 at Snow College – 6:00 p.m. (spouses included)

• Board social at Clint Johnson’s cabin - date confirmed for June 23

• High school graduations:


10:00 a.m.
CRHS – SVC Theater (Jack)


  2:00 p.m.
RHS – SVC Arena (Don & Jack)


  5:30 p.m.
SSHS – SVC Arena (John & Clint)


  8:00 p.m.
NSHS – NSHS (Clint & Tom)
• John Johnson expressed concerns about the pole vault being eliminated from state track competition; however, some schools received points at the state tournament for pole vaulting.  He said the results of the state track competition might have turned out differently if some of the schools could have counted pole vault scores.  It was explained to him that the District was not responsible in making the decision to drop pole vault; the UHSAA gives those directives.  Mr. Hales said that he would follow-up on this issue.


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Ashman Elementary renovation update:


Change orders: Mr. Wilson explained that the project was moving along very well.  He provided a list of change orders and reviewed them with the group.  Davis-Bacon training was provided on May 4 at the District Office for the contractors and all subcontractors.  


Plaque approval: The group reviewed the plague draft for errors.

• Salina Elementary bid summary: Mr. Wilson provided a bid analysis, scoring rubric, sub-contractor list, and a summary of the bid costs.  The lowest responsible bidder was Valley Builders and administration recommended they be awarded the bid.  
• North Sevier High School parking lot:  The District is looking at being able to repair the parking lot that sits on the southwest side of the building.
• High school tracks: The District prepared and sent out three separate requests for proposals, which are due by May 27.  It appears that Richfield High and South Sevier High Schools’ tracks are in pretty good shape but the North Sevier High School track may not be repairable.  

• School year calendar for FY 2010-11: Mr. Wilson explained that some of the schools offered suggestions to the calendar.  Four calendar options were developed and sent them to school principals to have their faculties vote on the options.  Option 1 and 4 received the most votes, with #1 receiving the highest amount; therefore, Option 1.4 was developed and was recommended for final approval.  Comments from schools were to try and have graduations on a Friday.  

• High school awards programs:

RHS
May 21 – 8:00 a.m.

SSHS
May 25 – 8:30 a.m.

NSHS
May 25 – 9:15 a.m.

• NSHS soccer program: Mr. Wilson met with Principal Porter and Mr. Chappell, along with several patrons in regards to the soccer program.  The school has set a limit that students can only play up to two sports.  The girls did not have the numbers to support the program.  Principal Porter went to the region meeting and asked that girls’ soccer be reinstated at the 
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school.  It is pending a decision from the UHSAA.  The likelihood is that the school will continue with the boys’ program.  Parents have agreed to pay the fines if expectations are not met.  

• SB 43 Post Retirement discussion:  This item was discussed in the April meeting and was overlooked for approval.  The Board will need to approve it in today’s meeting.
• Superintendent Thorne’s Open House – May 24, 3:00-6:00 p.m.

• Retirement dinner: Mr. Wilson asked for input from the Board in regards to the new format at this year’s retirement dinner.  The group felt the new format was much more received.  

Items from Myron Mickelsen

• UBSCT results were provided and reviewed (see insert).  

INSERT E
• Spring assessment report: The District is now completing the testing period for CRTs and NWEA.  Both testing windows end on May 21.  Hopefully, this is last time our District will have to double test.  Mr. Mickelsen complimented staffs for enduring the double testing required this year.  

Items from Superintendent Thorne

• Race to the Top grant: The USOE came in at 19th place in the first round and is resubmitting their application.  

• i-3 federal grant update: The District completed the two i3 grants.  The $5 million grant is very competitive and about 1600 competing for it.  It replicates the Grow Your Own process that the District has been using for almost 20 years.  The $30 million grant is a five-year grant and it would expand the pilot, adaptive testing, and Yearly Progress Pro.  This grant includes an excellent evaluation system called iObservation, which provides extensive training for principals to help teachers improve their instruction.  

ITEM #7. – CLOSED MEETING.  
A motion was made at 3:44 p.m. by Jack Hansen and seconded by Tom Hales to go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), real property, and negotiations.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez. 


A motion was made at 4:12 p.m. by Jack Hansen and seconded by Clint Johnson to go out of a Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


ITEM #8. – ACTION ITEMS.  A motion was made by Clint Johnson and seconded by John Johnson to award the Salina Elementary construction bid to Valley Builders, who was the lowest qualified bidder.  Motion passed unanimously.
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A motion was made by Jack Hansen and seconded by Tom Hales to adopt SB 43 Post Retirement Option #3.  Motion passed unanimously.

INSERT F

A motion was made by Tom Hales and seconded by Jack Hansen to approve the recommended School Year Calendar for FY 2010-11.  Motion passed unanimously.

INSERT G

A motion was made by Jack Hansen and seconded by Tom Hales to approve Myron Mickelsen’s contract as the Sevier School District Superintendent.  Motion passed unanimously.

A motion was made at 4:16 p.m. by Clint Johnson and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.
I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 22nd day of June 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
