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[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: February 3, 2026

Place: KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME: 7:00 p.m.

Members present
Marybeth Kuntz, Chairperson; Maggie Browning, Secretary; Dr. Stuart Allan, Board Member; Karla Johnson, Board Member, Jeff Mosdell, Board Member.

Excused: Dr. Bruce Goldberger, Vice-Chairperson; and  Ben Beckstead, Treasurer 

Ex-Officio Member
	 Kurt Loveless, CEO and Dr. Eric Root

Staff Present
 Stephen Delrossi, CFO; Stephen Howells, Finance Director; Shauna Crosby, EA; Kim Nuttall, HR; Julia Sbragia, CNO; and Ben Armstrong, EMS

Guests Present: Commissioner Brown

	Ms. Kuntz welcomed everyone to the meeting.

	Ms. Kuntz asked for the approval of the consent agenda. Ms. Kuntz asked if anyone had any questions concerning the approval of minutes, nursing report, and human resource report.  
	 
Ms. Browning made a motion to approve the consent agenda second by Dr. Allan.  All in favor-Motion carried.  

Medical Staff
Dr. Root inquired about the recent meeting held regarding the clinic infrastructure and expressed concerns about why Dr. Root and Dr. Bowman were not involved. There are currently a significant amount of uncertainty surrounding contracts and the overall status of the project. Mr. Loveless explained that the purpose of the meeting was to initiate a joint discussion, 




especially given that we had an NDA with Revere and couldn’t discuss it until they allowed us to, as well as to address the lack of communication about the meeting with my staff. Due to travel delays, I was unable to attend in person; however, Revere HR and Paul were present, and we included all staff in the meeting to begin an open dialogue.

Mr. Loveless noted that some of his staff members did not receive clear instructions and there was a lack of communication with Paul. Dr. Root clarified that we do not yet have a contract, whereas Revere and the hospital do have existing agreements to ensure a smooth transition. 

Mr. Loveless highlighted that infrastructure improvements cannot be completed by January and that there is ongoing behind-the-scenes communication with resources, with the MA, and front office staff to improve the situation. These issues will be managed appropriately, and additional communication will be helpful moving forward.

Dr. Root and Dr. Bowman agreed on salary and contractual arrangements. Staff will be informed that they may be transitioned, while maintaining their benefits, seniority, and employment status. 

We have coordinated with IT to facilitate access to hospital emails and logins, which will be operational within a month as part of the transition process. 

Mr. Mosdell mentioned that the employee appreciation dinner is scheduled for March 26th.  Ms. Crosby invited staff via flyers for the event. A group TEAMS has been established to answer questions, and efforts are underway to ensure clear communication and a positive experience for all staff, with the coordination effort not solely driven by marketing.

CNO
Ms. Sbragia highlighted that, thanks to the efforts of Brittney Johnson, MDA, RDN, LD, Kane County Hospital was recognized as one of Utah’s 100 Companies Championing Women. Ms. Sbragia attended a reception for the 2025 cohort at the Zion Bank Building in Salt Lake City on January 12th to accept the award. Ms. Johnson, who is instrumental in this achievement, also leads the Kane County Chapter of the Bolder Way Forward for Utah Women and Girls, a statewide initiative aimed at improving the lives of women and girls, and promoting women in leadership roles, child abuse prevention, and related efforts. Ms. Sbragia mentioned that Kane County has actively participated by supporting family-friendly policies, flexible work schedules, and initiatives such as return-to-work programs for nurses re-entering the workforce after time off to raise children. She emphasized that the county's focus on equitable treatment is evident, as staff files were reviewed to ensure fairness and consistency in pay practices across departments, with updates made to standardize differentials and pay policies through Paylocity. Ongoing efforts include restructuring quality metrics and improving data collection with the 




assistance of process improvement specialist Rick Haynes, as the current metrics are a work in progress. The recognition, which was also featured in the newspaper, Facebook, and on the 
county’s website reflects the county’s commitment to equity and leadership development, and Ms. Sbragia noted that while progress has been made, further validation, particularly around pay equity, is needed to confirm these achievements. She also identified childcare as an area for improvement.

Human Resources
Ms. Nuttall highlighted our ongoing efforts to implement new programs and training initiatives aimed at enhancing system efficiency. We are actively working on refining our tracking systems, which are a work in progress. Recently, we have an IT positions resulting in a high volume of applications, allowing us to attract better-qualified candidates and fine-tune our hiring processes to better meet organizational needs. The Thrift Store Auxiliary will be hosting their dinner event at the Event Center, and I informed them that four to six of the board members will be in attendance. The dinner is scheduled to begin at 5:30 p.m.

Administration Recommendations and Approval
Mr. Loveless indicated that there are two bids in the packet for Karl Storz and Fortec. The Karl Storz bid, as detailed for $64,995, includes the laser equipment, with the total bid amounting to $135,000, which covers surgical trays and equipment. Due to my extensive travel and meetings on Friday, we initially thought of proceeding with the Karl Storz bid for the $65,000 laser and the equipment at $135,000. According to Dr. Holyoak, this set of tools is frequently used in his procedures and will be utilized regularly. 

We faced challenges due to the recent weather conditions, which caused the cancellation of three cases as the rental equipment could not arrive on time. We cannot afford to delay further, and some patients have canceled, so we need to have the equipment available locally. We have researched other hospitals and received recent bids, and we believe there is an opportunity to acquire similar equipment at a more competitive price. 

Therefore, I am requesting permission to proceed with purchasing the equipment. Dr. Allan has suggested a budget of no more than $110,000 for urology equipment, which we can secure 
through a contract. This equipment is essential, and although we have been renting it—at a cost of $5,000 per case we lost a net revenue of $11,000 on the three cases had to be canceled. 

Mr. Loveless stated that given the importance of having this equipment on hand, I seek approval to purchase it within the proposed budget to ensure we can perform these procedures efficiently and avoid further cancellations.






Dr. Allan made a motion to authorize the purchase of urology equipment, with a proposed budget of $110,000. The motion was seconded by Mr. Mosdell. All in favor-motion carried. 

Mr. Loveless stated that we have been renting the Fortec laser at a cost of $5,000 per session and have been attempting to schedule multiple patients. He highlighted that there are notable differences between the Karl Storz and Fortec lasers, particularly in terms of probes, penetration capabilities, and effectiveness in breaking kidney stones. The Fortec laser, with a power output of 35 watts, is more efficient at fragmenting stones into dust, facilitating easier removal, and was supported by Dr. Holyoak, who emphasized that the 35-watt setting provides superior results. 

Currently, the Karl Storz laser is priced at $65,000, while the Fortec laser is available for $55,000. There are two options to acquire the laser: we can continue renting the Fortec laser at $1,825 per month for three years, which would total approximately $65,400, with an estimated lifespan of 7 to 10 years if well maintained, potentially exceeding its expected lifespan. 

Dr. Allan and recommends purchasing the Fortec laser for $55,000, which includes a one-year warranty. He said that purchasing the Fortec laser would be the most cost-effective and efficient solution.

Ms. Mosdell made a motion to purchase the Fortec laser for $55,000 seconded by Ms. Johnson. All in favor-motion carried.

County Commission
Commissioner Brown provided an update regarding legislative efforts to support the county's childcare initiatives. The county is actively working on establishing a county-day care program and training individuals to become certified in childcare. There are currently considerations regarding potential locations and the necessary regulations, which include requirements for fencing, safety, and compliance with in-house standards. The county is addressing regulations related to both in-house and daycare options, while hospital-based daycare serves hospital employees and their children, it does not fully address community needs. The in-house daycare aims to provide a solution for hospital staff.  Commissioner Brown indicated she will obtain more information about their connection and plans moving forward.

Committee Reports

		Planning: 
		Ms. Browning stated that construction is progressing and that the project team holds a standing meeting with the MHTN/HUGES every Wednesday to review progress and address 




deadlines. We emphasized the importance of monitoring progress closely, noting that MHTN has not been meeting expectations in completing their tasks.
		
		Mr. Loveless provided an update on the physicians. Dr. Sullivan recently completed her rotation and has been working in our Emergency Room. She expressed interest in joining our team to work alongside Dr. Bowman in OB, which would be a valuable addition to our staff. Dr. Briggs and Dr. Bergin will start working in the Emergency Room. Dr. Cragun, specializing in OB/Oncology, has indicated that he will not be working directly for the hospital but is interested in coming here to see patients. . Additionally, Dr. Warren is focusing on pain management and is showing interest in coming to Kanab. 

		Mr. Loveless stated that the Strategic Planning meeting will be held at the Ambulance Building on February 26th at 8:30 a.m.
		
		Finance:
	Mr. Delrossi stated that we are actively making adjustments within the revenue cycle to reduce bad debt and improve collection efforts. We experienced a loss of $4.7 million in operating income, along with an additional $800,000 to $1 million due to delays in billing and collections. To address this, we are implementing processes to identify and correct these errors. Mr. Loveless and the executive team are committed to achieving at least break-even operating income, recognizing that this will require time and growth. We are currently managing costs effectively, particularly in salaries, wages, and benefits, partly due to organizational expansion. We are evaluating strategies to optimize the utilization of hours until growth aligns with staffing levels. Our compensation metrics are based on market data, and while wages are higher than last year.  A key goal remains to reduce accounts receivable (A/R) to below 60 days, which we believe is achievable by improving billing accuracy, coding, and decreasing turnaround times. 

Mr. Loveless invited Dr. Root and Dr. Bowman to come to our strategic planning on Thursday February 26th at 8:30 am. 

OLD BUSINESS
None	

Ms. Kuntz moved to adjourn the meeting at 8:05 p.m. at Kane County Hospital, 355 North Main Street, Kanab, UT 84741 seconded by Dr. Allan. All in favor-Motion carried. 	







Adjourned




____________________________
Ms. Marybeth Kuntz, Chairperson
2

image1.tif
KANE COUNTY HOSPITAL
Healing Happens Here




