UTAH CONSERVATION COMMISSION
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Tuesday, November 4, 2025,1:00 pm
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Meeting Commencement. Welcome to the Utah Conservation Commission meeting. This is November 4th, 2025. We're in St. George Utah. My name is Amber Brown. I've been asked by Commissioner Pehrson to run this meeting.
1. Approval of meeting minutes. Our first action item on the agenda is we need to approve our minutes from the September 30, 2025, meeting. Does anybody have any changes to the minutes? A motion to approve the minutes was called by Todd Arbon and seconded by Sam Larson and approved unanimously. 

2. AgVIP and Soil Health Program Update (Katie Ottmann)
· Contracting: All contracts for the current fiscal year have been obligated, totaling just over $1.5 million.
· Enrollment and Progress: An additional 45,000 acres were enrolled, and all site visits are complete as of November 2025. Planners are working to get plans signed for implementation in the 2026 crop year.
· Payments: Nearly half a million dollars in annual record keeping payments are expected to go out in the next month or so.
· Program Graduates: 22 producers are graduating from the program, and exit surveys are being conducted.
· Future Applications: The next application cycle is expected to start in the spring of 2026, likely in April.
· Funding: A building block request for $1 million in ongoing funding was submitted to the legislature.
· Soil Health Workshops/Conferences:
· Many districts are holding local Ag shop workshops.
· Daggett CD held a workshop in October, and Northern Utah districts held a soil health conference at the end of October.
· Grand Conservation District is hosting one the following week.
· Another round of Ag shop applications for $30,000 will likely be available in the spring of next year.
· Registration for the Soil Health in the West conference will open on November 11th.

3. Water Optimization Program Update (Brian Christensen)
The Water Optimization Program is preparing for its next round of applications, which will open on January 1, 2026, and close on February 28, 2026. Several key changes to the program criteria and process were approved:
· Irrigated Ground Requirement: Ground must have been irrigated with a reasonable attempt over the majority of its acreage for at least one full growing season in the last five years. Garden hoses and similar options do not qualify in these efforts.
· Payment Requests & Inspections: Site inspections will now be conducted for every payment request, and a maximum of four payment requests are allowed for the life of a project.
· Cost Share: The cost share for all projects, except for metering and telemetry only, has been reduced to 50% (down from 75% for subsurface drip and automated surge projects). Metering and telemetry-only projects remain at 75% cost share.
· Grant Cap: The grant application cap is $2,000 per acre in water optimization funds, which results in a total project cap of $4,000 per acre (when including the producer's 50% match).
· Bids: All projects are required to submit at least two bids, which will provide competitive pricing. New ranking criteria have been published on our website. A few changes have been made which will adjust the point for both on-farm and irrigation companies. 
· Irrigation Companies: A water loss study is now required, and companies must start their project by March 31, 2027, or forfeit all money. Starting by this date adds five points to their application score.
· New Dashboard: An electronic dashboard to view the program's successes, including annual water, labor savings, and projects, is expected to be live by December 2025. Information is provided from our database which is updated from our annual reports.
4. Pollinator Habitat Program (Liz Hamilton)
· 2025 Impact: For 2025, 37.5 acres worth of pollinator plants were awarded, potentially saving about 23 million gallons of water.
· Upcoming Applications: Pollinator grant applications will open on March 1, 2026, and close on April 10, 2026 (a six-week window). This is open to residential, landholders, and organizations.
· Future Focus: Over the next three years, the focus is on strengthening partnerships, expanding educational outreach, and implementing targeted conservation efforts. A pollinator-friendly certification is being developed in partnership with AgVIP.
5. ARDL Staff Report and Loan Approvals (Sarah Clancy)
The Agriculture Resource Development Loan (ARDL) report was given through September 30, 2025.
· The ending cash total balance in September was $31,374,428.
· The net cash balance was calculated as $21,243,000 after removing dedicated funds, which included:
· $5 million held for the emergency water shortage.
· $600,000 approved for AgVIP grants.
· Approximately $1.9 million for loans approved by the UCC but not yet funded and undisbursed funds (already in the system but not sent out to the borrower).
Loan Application Status (as of the end of September):
· Pending in Underwriting: Eight applications totaling $995,205 have had their financial and collateral information received and are still in underwriting.
· Awaiting Information: 21 applications totaling $4,159,464 are pending as the program waits for financial and/or collateral information from the applicants.
The report also includes year-to-date totals for payments received, interest income, loan disbursements, and costs (payroll, benefits, admin, office, and travel) compared to the UCC-approved budget. Five loans were also issued in October, but those numbers were not yet available for this report. Cash Balance: The net cash balance after removing dedicated funds was $21,243,000.




Four ARDL loans were approved unanimously:
	Loan #
	Zone
	County
	Project and Purpose
	Total Loan Amount

	1
	1
	Cache
	Install a pivot and pump to address water resource concerns, in conjunction with Water Optimization
	$156,550

	2
	4
	Sanpete
	Install a wheel line to finish a pressurized irrigation system, in conjunction with NRCS-EQIP
	$8,080

	3
	5
	Garfield
	Irrigation well and small hay barn to address water resource concerns and to protect crops, in conjunction with ARDL Funds only
	$62,923

	4
	7
	Emery
	Install irrigation pipeline, two pivots and four wheel lines to address water resource concerns, in conjunction with NRCS-EQIP
	$166,061



6. Next Meeting (Jim Bowcutt)
The next UCC meeting is scheduled for February 25, 2026, at the Taylorsville, Utah offices.

7. Motion to Adjourn
· Motion to Adjourn – motion was made by Sam Larson and seconded by Todd Arbon. Meeting adjourned at 2:44 pm.
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