AMES Board of Trustees

January 14, 2026
Called to Order:  5:13 p.m.
Attendees:





Board:




Excused:
Richard Anthony



Nicole Butler




Jose Crespo




Allison Young
Milena Mitre

Donald Saxon
Tara Wion






Staff:





Brett Wilson





Nancy Carpenter




Hema Katoa

Richard Welch


Educational Excellence
1.    Minutes of January 14, 2026 – The minutes from the meeting of January 14, 

       2026 were presented to the AMES Board.
       Motion to approve the minutes of January 14, 2026:  Tara Wion
       2nd:  Richard Anthony
       Vote: Unanimously approved

2.    PTSO Report – Milena Mitre reported that the PTSO had a meeting last week and
       they were pleased with the turn out.  They are starting to work on the senior 
       graduation party.  They are providing dinner for the AMES Dance on the 20th, they
       are also working on the AMES mascot.  They will send out an email with the options

       that have been submitted so that stakeholders can vote and have a say.  The PTSO

       is also looking to help with the ACT test breakfast on March 24th and Teacher

       Appreciation Week in May.

3.    2026-2027 Fee Schedule – 1st Reading – The AMES Board was given a list of fees
       for the 2026-2027 school year.  We don’t anticipate changes from the previous 

       school year fees.  The fees will be presented in the March Board meeting for  

       approval.
4.    2026-2027 Fee Waiver – 1st Reading – The Fee Waiver for the 2026-2027 school
       year was presented to the AMES Board.  The USBE hasn’t updated their Fee Waiver 
       form for the 2026-2027 school year, the form will be approved in the AMES Board

       meeting after the update is posted.
5.    Granite School District Bill for 2025-2026 – The AMES Board was shown the bills
       from Granite School District for our students enrolled in Cottonwood classes.  They

       were also shown the spreadsheet that Granite uses to prepare the bill.  In examining

       the spreadsheet, several errors have been found.  Nancy Carpenter has been making

       comments on the spreadsheet with the errors and Granite has been correcting the

       errors on the spreadsheet.  There seems to be a breakdown between Cottonwood
       dropping classes in Focus and when they are dropped at AMES.  Richard Anthony

       suggested getting “View Only” right for Focus so we can see if the student has

       been dropped.  We will monitor the billings closely to make sure they are 

       accurate.

6.    Granite Youth Symphony Summer Program – The Granite Youth Symphony

       is a summer program for band students.  Over the past 2 summers, AMES has been

       charged for our students on Fee Waiver to participate in this program.  We have 

       done research and discovered that other districts don’t pay for these students.  AMES
       will let the Board make the decision about paying for these students.
7.    Parent/Teacher Conference Update – AMES did in-person visits on the first night
       and scheduled Zoom meetings with parents that they felt needed to be contacted.  
       The faculty also scheduled grade team meetings with parents who needed special

       focus on their students.  Since Parent/Teacher Conference was so close to Showcase,

       we may want to combine the 2 next year.
8.    Showcase – Milena Mitre reported that she felt the Showcase was uniquely special to
       AMES.  With all the ethnic food from students and families and the talent that was

       excitedly shared by our students, it was a great night.  There was a HOSA sponsored

       blood drive that had a lot of participation.  It was suggested that we use the 
       Commons area to have more room for food and performances next year.
9.    Principal/CEO & Business Administrator Evaluation Tool – The AMES Board
       was given several samples of Administration Evaluation Tools to review before the

       Board meeting. They commented that they liked the rubric style of tool with a place

       to make comments included.  Tara Wion used AI to come up with a tool that she felt

       would be a good tool.  She sent it on to the other Board members for review and for
       their comments.  The Board would like to look at the Principal and CEO jobs 

       separately and have separate goals for both.  They want to be easy scorers and would

       like to start at the beginning of the year with goal setting, have a mid-year check with

       evidence and an End of year assessment.  The Board would like to make sure that

       they know what the job requirements and expectations are.  They will review and 

       the AI generated tool with more discussion as the March meeting.

Fiscal
1.    January Fiscal Report – Richard Welch went over the financial report that was sent
       to the Board before the meeting.  He reported that we are where we should be at this
       time of year.  A question came up about our fund balance and why it is so large.  We 
       want to maintain a balance that would let us be secure if we lost a funding source.

       Principal Wilson mentioned that he has been very conservative in his spending which 
       has helped build the fund balance.  We feel that we are fair  with employee salaries 
       and in making sure that we use our public funds appropriately.  We also want to
       make sure that we are strategic about investing in our future.

       Motion to approve the January fiscals as presented:  Tara Wion
       2nd:  Richard Anthony
       Vote:  Unanimously approved
Board Organization

1.    Granite School District Authorization Update – Richard Anthony informed the 
       AMES Board that the Granite School District Attorney, Doug Larsen has made 

       progress on the application to switch the authorization to Granite School District.

       Doug will send the application to USBE for review.

Foundation
       No Business
.AMES Mission
1.    Student Recruitment – AMES Student applications are down this year, we are 
       looking at ways to get the word out.  We will ask Granite School District to help us
       with a mailing to 8th graders.  One other suggestions was to contact Fox 13 for their

       “Cool School” of the week.
2.    Upcoming Important Dates – The AMES Board was given a list of all events

       happening through the end of the 2025-2026 school year.
Potential Next Meeting Topics:
1.  Fee Waiver Decision
2.  Fee Schedule Decision
3.  Consultant for Hiring New Principal/CEO
4.  Principal/CEO Evaluation Tool
5.  Student Recruitment
6.  Granite School District Update

7.  Student Invitees
Public Comment

No Public Comment
7:08 p.m.
Motion to move to closed session:  Jose Crespo
2nd:  Richard Anthony
Vote:  Unanimously approved

7:18 p.m.

Motion to move to open session:  Donald Saxon
2nd:  Jose Crespo
Vote:  Unanimously approved
Motion to adjust the principal’s salary, retro active starting July 1, 2025:  Donald Saxon
2nd:  Tara Wion

Vote:  Unanimously approved

Motion to close meeting: Richard Anthony
2nd:  Milena Mitre
Vote:  Unanimously approved
Meeting adjourned – 7:20 p.m.

Next Meeting – February 18, 2026
Approval pending
