Soldier Hollow Charter School Board of Trustee Meeting
January 20, 2026
3444 West 3000 South, Heber City, Utah
(All times listed are approximate.  The Board reserves the right to vote on any item on the agenda)
The Mission of Soldier Hollow Charter School is to utilize place-based education to foster autonomous, lifelong learning through knowledge of and responsibility for the environment.


Welcome (Call to order) and Roll Call: (6:30pm) – Call to order 6:37pm roll call Josh Cook, Amy Lusby, Brandis Turner, 

Public Comment: (6:35 pm)-  The public may address any issue not related to items already on the agenda.  Please refer to our Public Comment at Board Meetings Policy for procedures. The Board will not allow public comment that could violate the privacy rights of individual students or staff members.  The School, Board Members, and Staff are required to protect the privacy of students, and specific student related issues under Federal and State law including the Federal Education Rights Privacy Act.  Additionally, the Board will not allow public comment related to individual Staff Members that calls into question Staff member’s character, professional competence, and/or handling of specific student related issues.  Should attendees wish to provide the Board with comments that may potentially violate the privacy rights of students or staff members, they may submit the comments to the Board in advance of the meeting via theboard@myshcs.org.  The Board may then use their discretion to a) allow the individual submitting the comment to read the statement during public comment, b) may have a board member read the statements to the public during the public comment, possibly omitting any language that could violate privacy laws, or c) may accept the comment as a private communication to the board which the board will then take under advisement. The public should be aware that the Board is unable, by State law, to deliberate or take action on items raised during the public comment time in a Board meeting if they do not appear on the publicly noticed agenda. 
Amy – no comment from the public
Reports: (6:45 pm) Board Committees Report– Board Action may be required – (10 min)

1. Action Item: Approval of the Meeting minutes from November and December 3 Brandis Turner makes a motion, Josh Cook second all in favor motion passes. 

 2. PTO (Parent Teacher Organization): Dave Phillips
· Recent events - 
· Future events and preparations – Olympics concerns because of the lack of snow. Cultural Day is February 6, same day as the opening day of the winter Olympics. Nothing else from the PTO. Questions regarding the spring fundraiser. Are we planning on doing the Gala this year? 

3. Administration Team Report: (20 min) (Erin Merryweather arrives @6:55)
· Director – David Phillips
A. Enrollment – First open house last Thursday. Most turn out from staff, fewest turn out from parents. We are in the process of streamlining the enrollment process with lottery, open houses, etc. 
B. Academic Excellence – Mid-Year testing done. Reading proficiency is up. Math proficiency is down. Everyone had a chance to look at data during middle of the year data. Good conversations of proficiency vs growth. 
C. Wish List for the school/School Projects – Osprey Outreach wrapped up. Abby Smith was a key figure in making it happen. Successful projects in all areas in 8th grade. 
· Assistant Director – Samantha Hughes
A. Safety – lockdown drill went well. Found things we needed to fix but overall went well. 
B. 2026/27 Calendar Review – (Dave) – Differences between Wasatch and us. Starting school on the 19th of August. Week long fall break for students. 3 PD days for teachers. Last day of school May 28
Action Item: Approval of 2026/27 Calendar – Motion to approve Brandis Turner motions, Josh Cook second, all in favor no opposed motion passes.
· Special Ed Director – Lori Christensen – SpEd kids showed a lot of growth in mid-year testing. Acadience and IReady. Doing good. 

4. Financial Accountability Committee: (15 min) Rich Eccles and Josh Cook
· Financial statement from prior Month – Josh – met on Friday looked over October and November. Recognizing front office getting everything back. 75 days COH for October. Overall good. November $717 decrease in revenue due to the decrease in student count. Renting our facility has had positive impact. Civil Air Patrol has also had positive impact. 
Action Item: Accept the Financial report from –Josh Cook motions to approve October financials Erin Merryweather seconds all in favor no opposed motion passes. Josh Cook motions to approve November financials Brandis Turner seconds all in favor no opposed. Motion passes.  

5. Facilities and Transportation updates: Dave Phillips – cleaning crew did some deep cleaning over the break. We are working on systems to help facilitate better and deeper cleaning. We are probably going to hire some sweepers to do some of the lighter cleaning so the rest of the crew can focus on the deeper cleaning. 
We are looking into putting walk off carpet in all of the man trap areas. 
We would like to put another access point at the entrance to the facilities managers entrance.
The bus needs a new computer and we need to replace. 
We are not planning to spend Burns money on this. We will be using money currently in the budget. 

6.Capital Projects – (15 min) 

· Fundraising efforts none

7. Policy review and update (10 min)
· Action Item: Approval of possible Policy Updates/Changes - none
8. Executive Committee Report: (10 min) Amy Lusby 
Executive committee meeting last week. We talked about how financials aren’t always ready when we meet. Is it possible to move the board meeting to the 4th Tuesday of the month. Next month meeting moved to February 25. We received the draft of the feedback from the state charter school board. 
· Completion of Board Member Trainings Amy Lusby completed Open Meetings Training, School Land Trust Training, Board audit committee annual training, and district training. 
[bookmark: _GoBack]
Adjourn meeting: Motion to adjourn by Brandis Turner, Josh Cook seconds all in favor motion passes. Meeting adjourns 8:05pm                                                                                                                                      

Closed Session: Soldier Hollow Charter School reserves the right to enter into a closed executive session for one or more of the purposes outlined in §52-4-205 of the Utah Code of Open and Public Meetings Act.
__________________________________________________________________________________________________


