2025budgetfinalIXE DEER SPECIAL SERVICE DISTRICT PROPOSED OPERATING BUDGET FOR YEAR 2025 2024_Budget

2024 2025 2026
ACTUAL ACTUAL PROPOSED
INCOME
4401 |INTEREST 0.00 0.00 105,000
4601 |WATER 232,578.17 222,557.64 200,000
4602 |STANDBY FEES 10,328.00 20,425.00 9,000
4604 |LATE FEES 0.00 0.00 7,000
4700 |NEW HOOK-UPS 25,700.00 10,000.00 21,000
4810 |MISCELLANEOUS REV 4,120.80 0
TOTAL INCOME | 272,726.97 252,982.64 342,000
EXPENSES
6000 |BOARD COMPENSATION 22,080.00 14,832.00 24,000
6010 [PAYROLL EXPENSE 54,478.00 53,252.44 52,000
EXPENDABLE MAINT.
6030 |MAT. 8,459.00 40,550.20
Employee Bonus-
Conditions 2,000.00 0.00 2,500
6050 |INSURANCE 7,600.00 10,135.89 8,000
6110 [VEHICLE EXPENSE
6120 |BANK SERV. CHARGES 551.00 474.60 600
6160 |DUES & SUBSCRIPTIONS 1,870.00 2,092.00 2,500
TOOLS & MISC.
6175 [MATERIALS 0.00 392.72 500
6180 |PREVENTIVE MAINT. 383.00 327.87 85,000
6190 |WATER TESTING 3,611.00 2,604.38 5,000
6200 [INTEREST EXPENSE 31,800.00 39.00 31,800
6230 |LICENSES & PERMITS 25.00 351.69 1,000
6250 |POSTAGE 3,583.00 6,710.19 7,000
6271 [LEGAL EXPENSE 1,465.00 0.00 4,000
6272 |ACCOUNTING EXPENSE 3,783.00 2,830.00 4,000
2024 2025 0

Page 1 of 2/25/2026




2025budgetfinalIXE DEER SPECIAL SERVICE DISTRICT PROPOSED OPERATING BUDGET FOR YEAR 2025 2024_Budget

ACTUAL ACTUAL PROPOSED
6273 |CONSULTING EXPENSE 2,694.25 1,000.00
6300 |REPAIRS 34,081.27 7,385.00 7,000.00
6330 |METER INSTALLATION 1,650.00 919.01 21,000.00
6340 |TELEPHONE 4,485.96 3,931.81 4,000.00
6350 |TRAVEL 3,783.02 4,311.65 1,500.00
6391 |GAS 1,843.82 956.37 900.00
6392 |ELECTRIC 11,337.37 11,067.99 12,000.00
6393 |CHLORINE GAS 0.00 0.00 300.00
6450 |CONTRACT LABOR 9,663.25 13,693.00 4,400.00
6451 |BLUE STAKES 196.96 300.00
BUILDING
6452 |MAINTENANCE 384.00 59.57 400.00
6551 |INTERNET EXPENSE 341.55 965.75 1,000.00
6552 | OFFICE EQUIPMENT 1,119.73 397.99 1,000.00
6553 |OFFICE OVERHEAD 1,400.00 500.00
6554 |OFFICE SUPPLIES 2,783.67 2,530.35 2,000.00
6555 |SOFTWARE 7,048.05 5,181.46 10,000.00
6550 |MISCELLANEOUS 1,500.00 1,146.24
6900 |BAD DEBTS (8,886.60)
6950 |MISCELLANEOUS 365.77 46,800.00
6950 |TOTAL EXPENSES 221,709.69 |  182,909.55 |  342,000.00
NET INCOME (-LOSS) 51,017.28 70,073.09
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