Unapproved minutes 

STATE LIBRARY BOARD MEETING
Thursday, December 3, 2025
Virtual meeting 

State Library Board Attendees:
Josh Johnson, Chair; Marguerite Mower; Dan Mauchley; Diane Wanamaker; Megan Mullins; Steve Winn; Davina Sauthoff; Marissa Bischoff; Shannon Thoman-Black
Utah State Library (USL) Staff: 	
Cara Rothman, State Librarian/Division Director; Lisa Nelson, Blind and Disabled Program Manager; Merrily Cannon, Library Development Program Manager; Marie Erickson, Library Resources Program Manager; Jami Carter, Rural Services Manager; Amanda Rock, Marketing & Outreach Manager 
Guests:
Katherine Potter, Department of Cultural & Community Engagement Deputy Director 
Welcome and roll call:
Josh welcomed the group and performed the roll call. 
Board meeting minutes for June: 
Marissa motioned to approve the minutes as written; Marguerite seconded the motion. All board members voted in the affirmative.  
USL update: 
Cara walked the board through the financial aspect of the annual report. She then gave the following updates: 
· Staffing changes: Jeri Openshaw and Vicki Smith retired. Amanda Rock was promoted to the role of marketing and outreach manager. Gabrielle Barker will be the new administrative assistant. 
· Cara and Lisa met with prison staff running the Reading for the Blind program. 
· The Multistate Center West contract expires soon. The current contract has been extended to run through January 30, 2026. She is hoping to finalize a ten-year contract soon with the National Library Service. 
· USL program managers are planning for a potential 5% budget reduction. 

Dept. of Cultural & Community Engagement updates:
Katherine shared the following updates: 
· The legislature asked every agency to prepare for a potential 5% budget cut. She is expecting a flat budget this year. She thanked USL staff for their work to trim the budget. 
· There is a literacy initiative in the Governor’s press conference. An upcoming symposium will focus on this literacy initiative. 
· America250 is in full swing. There will be an exhibit in the State Capitol opening in mid-January. 
Book Buzz policies: 
Marie shared the proposed policy. Daniel motioned to approve the policy as amended. Diane seconded the motion. All voted in favor. 
Certification Standards edit: 
Merrily shared the proposed edit. Shannon motioned to approve; Marissa seconded. All voted in favor. 
Blind & Disabled Program Update: 
Lisa shared the following updates: 
· The America250 book discussion begins in January. 
· In February, they will start planning the kids’ summer reading event with an America250 theme. 
· Braille calendars are being finalized and will soon be delivered to patrons. 
Library Resources Program Update: 
Marie gave the following updates: 
· Book lockers in Indianola and Spring City are complete and ready to go. 
· Upfitting of the courier van is complete; it is now awaiting branded wrapping. 
· USL migration to a new catalog is complete. Migration of additional libraries is beginning. The new consortium will allow small libraries to migrate to a better, more robust platform at a reasonable rate, provide significant cost savings for later public libraries, and offer opportunities to collaborate. 

Library Development Program Update: 
Merrily gave the following updates: 
· In September, we hosted our tenth annual Directors Summit. Fifty-five library directors and their representatives attended the three-day conference. 
· The Children and Teen Book Enhancement Grant awarded 36 school libraries and 12 public libraries a total of 150K to buy new books. 
· We awarded 17 LSTA grant applicants a total of about 201k.  
· The Youth Services Coordinator position was offered to Marisa Bell. 
· Summer reading training for librarians was a success with about 90 participants. 

Bookmobile update: 
Jami gave the following update: 
· The courier van quadruples the physical items each bookmobile location has available. It will also reduce operational costs by replacing shipping. 
· The book lockers are nearly ready to use. 

The meeting adjourned at 11:15 a.m. 

