10:00 AM: Call to Order and Roll Call
 
Commissioners
· [bookmark: x__Hlk217468252]Roger Armstrong (zoom)
· Tonja Hansen
· Jennifer Lewis
· Megan Mckenna
· Joan Meixner
· Kristen Schultz
· Rich Sonntag (zoom)
On zoom
· Angelica Espinoza - Mountain lands Community Housing Trust
· Megan Nielsen - Habitat for Humanity
Staff
· Kim Blackburn (Summit County) – In Person
· Ammon Teare (SC Communications) – In Person
· Jeff Jones(SC Economic Development) – In Person
· Helen Strachan Civil Deputy Attorney / Summit County – on Zoom
 
10:02 AM: Minutes from December 17th, 2025, Meeting
Motion: Tonja Hansen
Second: Rich Sonntag
All approved, except Roger who abstained
 
ACTION: Motion to cancel the January 21, 2026, Meeting. The next regular scheduled meeting will be Wednesday, February 18, 2026 @ 10:00am.
Motion:  Joan Meixner
Second: Tonja Hansen
All approved
 
10:03 AM: AM Public Comment for Items not on the agenda.
Discussed potentially changing meeting times from Wednesdays due to County Council schedule on that day can cause conflicts.
10:06 AM: Announcements
· Board Term Renewals – Joan mentioned that the three commissioners who terms expire in February would hear from County at end of January on how to reapply with interview to follow
· Summit County Council Assignments – Jeff mentioned that Roger was replacing Canice on this authority.
· Roger also discussed meetings with representatives about the upcoming legislative session and proposed bills relating to land use as well as Governor Cox’s housing plan and how Summit County  housing market and needs might differ.  Megan mentioned having a legislative update at the SCHA’s meeting in February.
10:17 AM: Summit County Housing Authority Pilot Voucher Policy Manual
Jeff discussed briefly what needs to be in place before program is started emphasizing eligibility criteria:
· Administrative Policies
· Targeted Population(s)
· Financial Controls
10:20 AM: Summit County Data Tools/Sets
Jeff reviewed the list of tools that the county / his department uses to gather information about our community.  See detailed list in agenda.  He mentioned that the legislature requires municipalities to use Kem C Gardner Policy Institute population numbers.  In addition, the Ivory Boyer Construction Database Is the state’s official holder of building permit information.   Note these are both housed at the University of Utah.
 
10:31 AM: Presentation: Demographics & Introduction to Placer.ai
· Jeff reviewed the presentation from the packet.
· Discussed historical and projected changes in demographics, income as well as visitor and worker patterns.
· Jeff did demo of Placer.ai to show the type of detailed data the application provides.
11:30 AM: Public Information/Communications Plan Updates
Ammon discussed the planning efforts for the first event in the planned speaker series.  Plan to have on Housing and Traffic.  Carl Miller (Summit County Transportation) will have his department contribute.  Plan to have tabling afterwards.
Tonja’s article will be in the next County newsletter. 
Ammon also continues to work with The Park Record to establish a housing column.

11:35 AM: Subcommittee Work Time
· Jen Lewis discussed the voucher subcommittee is working drafting needed items including eligibly criteria.
· Rich Sonntag asked for link to new GIS map that includes easement information
 
Meeting was reopened for public comment.  Angelica discussed some MCHT activity.
11:45 AM: Meeting was Adjourned
