Proposed revisions to the 2026 Fiscal Year Budget 

Change to Page 1, account #3690 “Miscellaneous revenue.”  It was originally expected that the city would receive a bond for $2,140,000. However, because work on the Pavement Management Plan (PMP) that Killgore will be doing cannot begin until next budget year, there is no need to keep this revenue line showing a bond.  Removing the $2,140,000 from the line leaves the remaining budgeted revenue at $5000.  This year, the city was awarded a grant of $93,230 for a trail feasibility study. Keeping the $5000 and adding the $93,230 results in the $98,230 figure for line #3690 under the column titled, “Revised 3/10/2026 for FY 2026 Budget.”

Change to Page 1, account #4141.350 “Admin Prof. Services."  The proposed $129,230 budget amount for the March 10 revised budget column is derived from the original $36,000 budgeted amount shown in the column titled “Revised 8/16/2025 for FY 2026 Budget” plus the $93,230 of grant money the city is receiving for the trails feasibility study as described in #1 paragraph above.  These two amounts total $129,230.

Change to Page 3, account 4410.606 “Streets General Maintenance (including PMP).” The original budget amount in the 8/26/2025 column is $3,210,000. However, since this project cannot start until fall, the $2,140,000 expense can be removed from this fiscal year’s budget.  

The mayor, city staff, and the finance committee will prepare an additional budget revision for the council to review in April. This revision will be more comprehensive, including details on how transfers will be tracked from the capital projects fund and the $250,000 in savings that the council voted to retain in the capital projects fund. We will also review 4141.740 more closely. This relates to the bond discussed earlier, but before making a recommendation to the council, a more thorough analysis will be conducted.

