
 

 

 

 

 

 

 

Present: 

Rob Vanderwood 
Carrie Call 
Ryan Saunders 
Kim Dixon 
Ryan Swapp 
Shawn Warnke 
Emily Green 
Stephen Nelson 

Mayor 
Councilmember 
Councilmember 
Councilmember 
Councilmember 
City Manager 
City Recorder 
Community Development Director 

Excused: 

Nina Morse Councilmember 

 

 

5:00 Budget Kick Off City Council Meeting 

  

1. WELCOME-MAYOR VANDERWOOD  

 Mayor Vanderwood brought the meeting to order at 5:25 PM and welcomed those in attendance. 

 

2. REVIEW AND DISCUSSION-RELATED TOPICS ASSOCIATED WITH THE PREPARATION OF THE 

 EXECUTIVE LEADERSHIP OVERVIEW AND STRATEGIC OPERATIONS PLAN, CONTRACT MANAGEMENT 

 REVIEW, AND THE FISCAL YEAR 2027 BUDGET WHICH INCLUDE BUT ARE NOT LIMITED TO CAPITAL 

 PROJECTS, REVENUE SOURCES, AND CITY SERVICES, ETC. 
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 Shawn Warnke gave a presentation on the strategic operations and executive leadership overview. 

 

3. ADJOURNMENT 

 

 Councilmember Saunders made a motion to adjourn at 6:45 PM. Councilmember Swapp seconded the motion. 

AYES: Councilmember Dixon, Councilmember Call, Councilmember Saunders, Councilmember Swapp 

NAYS:  

RECUSED:  
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