
OREM RECREATION ADVISORY COMMISSION MEETING 
Thursday, February 19th 2026
Orem Family Fitness Center
Conference Room
4:00 PM-5:00 PM

Present: 

	Bryce Merrill, LaNae Millet,  Eric Allen, Deborah Shuman,  Reed Payne, Jill BowlerMike Jones, Doug Gardine

Absent: Reed Payne 

Agenda Items:

Previous Minute
Scoreboard Update and Competition pool
Dirt Update 
Budget Priorities
Commission Training Parks and Recreation Reorganization 

Welcome:  Alan Rex Opens Meeting

Approval of Minutes-January 22nd 2026
Alan asks for approval and vote
Mike Moves
Eric Seconds


Director Reports:
Bryce Reports:

Park and Recreation Reorganization

-Tyler Peay (Assistant Director Public Works with become Parks and Recreation Director)
-Bryce Merrill (Community Services, Library, Events)
Realignment from Parks vs Rec
Resident First Approach
Balancing Revenue and Expenses 
Budget Priorities

Increased Sports Revenues 
-Fall Baseball, courts sports, volleyball, pickleball
Fee Changes
-Basketball officials, subscription programs
Projects
-Orem Elementary Dugouts, Bonneville Sports Court, Rainbow Bridge, Pump Tracks, 2x Playgrounds, Windsor, Lakeside Playground and Parking
Department Sustainsability
-Fund 10/Fund 56
-Full Time Staffing: Ops/Finance


Scoreboard Update
15 weeks out (due in June)

Ballfield Dirt
City Center and Windsor are being completed
Drainage is installed

Ironman Site Visit
Meeting next week to final site plan



ADJOURNMENT: 
Alan Rex moves that we adjourn the meeting
Mike Jones Seconds

There being no further business 
Meeting adjourned at 5:00pm


The next meeting will be on March 19th 2026.




THE PUBLIC IS INVITED TO PARTICIPATE IN ALL CITY BOARD AND COMMISSION MEETINGS. If you need a special accommodation to participate in the commission meetings, please contact the Office Administrator at least 3 working days prior to the meeting (801-229-7123). 
The agenda is also available on the City’s webpage at orem.org
