


Moroni City Council Meeting 
Date: January 15, 2026
Time: 6:00 p.m.
Location: Moroni City Community Center 80 S 200 W Moroni UT 

1. MOTION TO START THE MEETING
MOTION Councilmember Jake Bagley to begin the Moroni City Council meeting.  SECOND Councilmember Thayne Atkinson.
Craig Draper, Jake Bagley, Thayne Atkinson, Cherrie Green,  all YES. 
MOTION carried. 

ROLL CALL
Mayor Troy D. Prestwich, Council members: Craig Draper, Jake Bagley, Thayne Atkinson, Cherrie Green. 

Staff in attendance: Carol Haskins, Recorder, Brennen Russell, Public Works, Ashley Grundy, Zoning Clerk, Cheryl Shepherd, Treasurer, Greg Hill
Others: Kinlee Brown, Alexa Rodríguez, Raquel Rodríguez, Agustin Rodríguez, Ricci Cook, Celine Cook, Madelaina Cook, Mick Michie, Sarah Bench, Bryan Bench, Josh Cook, Joe, Cook, Gary Holbrook, Kipplyn Holbrook, Ellie Finlinson, Jared Buchanan, James Nielsen, Justin Zanner

2. CITY COUNCIL MIDTERM VACANCY – COUNCIL SEAT INTERVIEWS
[bookmark: _Hlk201064812]Mayor Prestwich explained the need to fill a vacant council seat to complete the remainder of his term.  
Applicant Kevin Taylor briefly addressed the council, expressing interest in helping guide growth, preserving the small‑town environment, and improving opportunities for youth.  

MOTION Councilmember Cherrie Green moved to appoint Kevin Taylor to fill the mid‑term council vacancy.  
SECOND Thayne Atkinson  
Roll call vote: Draper – yes; Atkinson – yes; Bagley – yes; Green – yes. MOTION carried.  
  
3. OATH OF OFFICE
Administered by Carol Haskins, Moroni City Recorder

Kevin Taylor was sworn in as a Moroni City Council Member and signed the Oath of Office form

Mayor Prestwich introduced three new Planning and Zoning Commissioners:  Sarah Bench, Kaylee Prestwich, and Augustin Rodriguez
Sarah Bench and Augustin took the Oath of Office as Planning and Zoning Commissioners and sign the document.  Kaylee Prestwich was not present and will be sworn in at a later date.
Mayor Prestwich noted the Planning & Zoning Commission now consists of Denny Parry, Josh Cook, Sarah Bench, Augustin Rodriguez, and Kaylee Prestwich, and expressed appreciation for their willingness to serve.

Members of the Moroni City Youth Council present introduced themselves.  
The Oath of Office was administered separately to:  
Youth Mayor: Kipplyn Holbrook 
Youth Council Members: three council members present:  Madelaina Cook, Celine Cook, and Ellie Finlinson  
Some youth members were absent due to other activities and will be sworn in later.
Savannah Christensen, Hannah Holbrook, Meghan Henrie, Easton Henrie, and Sawyer Christensen.

	Recognition of Greg Hill & Appointment as Emergency Management Coordinator  
Mayor Prestwich recognized Greg Hill for four years of service as Chair of the Planning and Zoning Commission, noting his deep knowledge of ordinances and extensive work on city planning.  
Mayor Prestwich announced that Greg Hill would step into a new role as Moroni City Emergency Management Coordinator, a formal designation needed to access certain grants and training opportunities.  
Oath of Office: Greg Hill took the Oath of Office as Emergency Management Coordinator.  
The Mayor noted that this appointment should help Moroni improve emergency preparedness, training, and grant funding

4. PROCUREMENT AND SALE OF SURPLUS PROPERTY POLICY
Mayor Prestwich reviewed the existing procurement policy, noting the need for changes after recent furnace failures in the city building. 
 
Previous language: All purchases over $1,000 required prior approval of the majority of the city council; no formal prior approval required for purchases of $1,000 or less, with receipts added to the warrant register.  
Proposed change:
  	Maintain the $1,000 threshold for routine purchases.  
  	Add a maintenance and repair emergency exception:  
For maintenance and repair emergencies, the threshold for prior council approval is $15,000.  
Expenditures up to this amount must be approved by the Mayor and the council member over the specific department.  
    	Documentation/receipts must be provided and included in the warranty register.  
This change is intended to align with the existing policy that procurements reasonably anticipated to exceed $15,000 require competitive sealed bids.  
Council discussion noted that $1,000 is not sufficient for many emergency repairs and that emergencies cannot always wait for a council meeting.  

MOTION Councilmember Craig Draper moved to amend the procurement policy as proposed to include the emergency maintenance and repair exception.  
  	SECOND Councilmember Cherrie Green  
 Roll call vote: Draper – yes; Atkinson – yes; Bagley – yes; Green – yes; Taylor – yes. MOTION carried.

5. SALE OF SURPLUS PROPERTY
Mayor Prestwich described various surplus vehicles (older trucks and cars, including a non‑running International dump truck and other vehicles that can be started but need minor work).  
Council discussed options for disposal, including auction by weight versus sealed bids.  
Consensus was to:  
· Set base (minimum) prices informed by blue book values where applicable.  
· Advertise items as surplus property and accept sealed bids for a defined period (approximately 14 days).  
· Make vehicles accessible for public inspection, pulling them outside the yard as practical.  
· Require timely removal of items (e.g., within about a week to 10 days after award), especially for larger items like the dump truck.  

MOTION Councilmember Thayne Atkinson moved to declare the identified surplus vehicles as surplus property and proceed with their sale by sealed bid in accordance with policy.  
  	SECOND Councilmember Jake Bagley  
  	All YES. MOTION carried.

6. MEETING MINUTES 
November 20, 2025

Council reviewed the November 20, 2025, meeting minutes.  Correction noted:  “Paxton” was not present at that meeting; his name will be removed from the attendance records. 
MOTION Councilmember Thayne Atkinson moved to approve the November 20, 2025, minutes as corrected (removing Paxton as present).  
	SECOND Councilmember Jake Bagley  
Atkinson, Bagley, and Green all YES. Motion carried.  Abstain: Draper and Taylor

7. FINANCIALS
Financial Advisor Gary Keddington was present to present and discussed the following:

Change of Financial Institution: 
The city received proposals from three financial institutions: Utah Heritage Credit Union (current), Mountain America, and Cache Valley Bank.  
After comparing services, interest rates, and operational efficiencies, staff recommended changing primary banking to a new institution.  
      	Benefits discussed:  
· Easier deposits and office processes.  
· Better online access and account visibility.  
· Improved interest earnings.    
Council concurred with proceeding to change the city’s primary banking institution as discussed to Cache Valley Bank.

Activity Accounts Consolidation:
Gary and Mayor Prestwich explained that previously there were dozens of small activity accounts (around 48–49) for individual events (concerts, turkey BBQ, races, etc.).  
  	This created a heavy administrative burden.  
 Going forward, activities will be managed under a single Activities fund line, with internal spreadsheets maintained by Ashley Grundy to track each specific event.  
Council and activity leads are to coordinate with Ashley for balances and expenditures and notify her of spending to keep records accurate regarding all activities.

Budget Status & Upcoming Amendment:
December financials are nearly finalized; final adjustments are still being made (grant money, insurance receipts, purchases like a truck and cemetery sprinkler improvements, etc.).  
Once December is finalized, Gary will:  Distribute the December financials to council members.  Prepare a budget amendment to reflect additional revenues (grants, insurance) and cost overruns (e.g., cemetery improvements).  
Council members were asked to review the December numbers and submit any anticipated additional needs or changes.  
Target: Conduct a public hearing for a budget amendment at the February council meeting.  
Gary noted budgeting is continuous and necessary for transparency, since the city must formally budget grant funds before spending them.

Mayor Prestwich also noted that the city building (approx. 24–25 years old) is showing wear, with multiple furnaces already failing and additional capital needs (carpet, especially in the senior area). Some senior program assistance may be available for flooring. Future budgets will need to account for ongoing building maintenance.


8. MAYOR’S REPORT
Council Assignments
Employees

Mayor Prestwich proposed hiring Bert Kendall to mow the city cemetery.  
Bert previously mowed the cemetery; during that time, headstone damage costs were  very low (around $100 in 2020).  
Last year, the city paid approximately $3,000 in headstone repairs.  
Hiring Bert for mowing would free public works staff (Brandon and Travis) for other city work.  
Residents are particularly sensitive to how the cemetery is maintained; Bert is known, experienced, and is considered diplomatic with residents.  
Proposed terms:  
$350 per week during the active mowing season (roughly May–September, with some variation in April/October depending on growth).  
City will provide the mower; Bert will operate it.  
City retains responsibility for water and weed spraying (already contracted).  
Council discussed estimated annual cost (around **$8,400** for a season) and budget impacts. Staff will handle the budget allocations and adjustments (split between current and next fiscal year as needed).  

MOTION Councilmember Cherrie Green moved to hire Bert Kendall to mow the cemetery at $350 per week during the mowing season under the terms discussed.  
SECOND Councilmember Jake Bagley  
All YES.  MOTION carried.

Mayor Prestwich proposed increasing Cheryl Shepherd’s hourly rate to $20.00/hour.    
· Corrects a pay disparity.  
· Recognizes additional responsibilities and contributions.  
· Cheryl remains a part‑time employee, working 28 hours each week.
  
MOTION Councilmember Craig Draper moved to raise Cheryl’s wage to $20/hour.  
SECOND Councilmember Cherrie Green  
All YES. MOTION carried.

Mayor Prestwich proposed increasing Ashley Grundy’s scheduled hours from 10 hours/week to 28 hours/week, keeping her in part‑time status, working 28 hours a week.  
· Reflects actual workload (Ashley has often been working more than 10 hours).  
· Supports expanded responsibilities (zoning clerk, cemetery admin, activities coordination, etc.).  
· Ensures office continuity when one staff member is absent.  
Council discussion emphasized the need to maintain good service to citizens and adequate staffing despite limited revenues. The Mayor noted that the improved banking arrangement should help fund these changes.
  
MOTION Councilmember Kevin Taylor moved to increase Ashley’s hours to 28 per week (part‑time).  
SECOND Councilmember Thayne Atkinson  
All YES. Motion carried.

Mayor Prestwich handed out council assignment sheets, with an emphasis on:  
Spreading responsibilities for Easter, Christmas, and July 4th events.  
Transitioning some hands‑on event work to the Activities Committee while council focuses more on policy, budgeting, and oversight (though still helping with events). 
 
Council members were asked to coordinate with Ashley Grundy regarding which events/roles they will take and to support the committee.  
Specific notes:  
· Potential reallocation of light poles from near the pickleball courts back to the arena, with new lights and a locking timer at the tennis courts to control use and power costs.  
· Activities such as all July 4th events and arena events will need planning starting immediately.


9. CITY COUNCIL REPORTS

Council Member Craig Draper  
No specific report at this time; expressed willingness to engage with new assignments.

Council Member Thayne Atkinson  
No additional report.

Council Member Jake Bagley  
Reported working with Cherrie Green on improving and using the West Side arena, including potential lighting needs.  
Discussion also included moving existing lights at the pickleball courts and using timers to prevent lights being left on overnight.

Council Member Cherrie Green  
Asked if notices (e.g., Miss Moroni parent meetings) could be printed on utility billing receipts; staff confirmed this is routinely done and can be used.  
Suggested adding prayer and the Pledge of Allegiance at the beginning of meetings, noting other cities do so. 
Reported public interest in bringing back the ping‑pong ball drop during the July 4th parade:  
Has contacted pilots (McCade and Brandon Cook), who are willing to donate time and fuel if the city covers aircraft time (estimated under $100).  
Recommended 1,000–2,000 ping‑pong balls to ensure broad distribution along the parade route.  
Proposed color‑coding balls by prize level instead of numbering them.  
Estimated cost: approximately $400 for 2,000 balls.
Goal is to use the ball drop to draw people to the carnival and concessions at the park, helping events become more self‑sustaining.  
Council and Mayor generally supported planning and pursuing sponsorships and concessions to offset costs.

Council Member Kevin Taylor  
Expressed support for the new assignment structure (e.g., street lights, signs, crossings) and concerns over infrastructure (street lights out, school crossings).  
Discussed the West Side arena condition and noted the work needed there.


Public Safety & Sheriff’s Report  

Mayor Prestwich invited Sheriff Buchanan from the Sheriff’s Office to answer any questions from the council.  

Multiple council members raised concerns about speeding on Duck Springs Drive, and near school crossings.  
Noted issues:  
Vehicles, including semis, entering town at 50–60 mph, even where 40 mph signs and school crossings exist.  
  		Short transition between 65 → 50 → 40 mph zones approaching town.  
  		Increased traffic on cemetery days and holidays.  
Sgt. James Nielsen:  
Stated the speed trailer (radar display trailer) can be deployed to Duck Springs Drive.  
Explained the trailer collects traffic volume and speed data; previous experience shows it slows vehicles when present.  
Noted prior technical issues with the trailer in Moroni but said it functioned well elsewhere; will test again.   
Indicated that adjusting state‑controlled speed zones may require coordination with UDOT, but it may be worth pursuing, especially near the cemetery and school crossings.

Speed Limits by Turkey Plant
Council members noted inconsistencies in the speed limits at the south end of town near the turkey plant, particularly regarding the transition from 25 mph to higher speeds when exiting town.  
Sgt. James Nielsen agreed to review sign placement and coordinate with the city on any needed corrections or clarifications.

PILT (Payment in Lieu of Taxes) Funds:
In response to a previous question from Mayor Bailey, Sheriff Buchanan reported that federal PILT funds come into the county general fund.  
These revenues and associated expenditures can be seen on the county’s budget/audit documents. Additional funds from state wildlife agencies for state lands also go into county revenues. 

Mayor Prestwich reminded Planning & Zoning Commissioners (Sarah and Augustine) that city email accounts will be set up so that planning correspondence goes through official channels, not personal email.  
Council discussed the importance of using city email for official business due to legal discoverability of emails and texts.


10. Closed Session Pursuant to U.C.A. 52-4-5(1) (a) (i) regarding the character, professional competence or physical or mental health of an individual and U.C.A. 52-4-5(1)(a)(iii) strategy session to discuss
MOTION Councilmember Thayne Atkinson to go into closed session.
SECOND Councilmember Craig Draper
All YES.  MOTION carried. 7:28 p.m.

Out of closed session 7:55 p.m.

11. ADJOURN
MOTION Councilmember Cherrie Green to adjourn the meeting.  
SECOND Councilmember Thayne Atkinson.  
All YES.  MOTION carried.
7:58 p.m.



__________________________________
Carol Haskins, Recorder/Clerk




__________________________________
Troy D.  Prestwich, Mayor
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