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South Summit Fire Protection District
Emergency Board  Meeting Minutes
February 2, 2026
6:00 PM
102  Thorn Creek Dr.
Kamas, UT 84036





Those in Attendance:
Commissioner Black
Commissioner Louder
Commissioner Stembridge
Chief Thorell
Fire Marshal Coleman
Secretary/Clerk Mitchell
 
Commissioner Stembridge called the meeting to order at  6:00 PM.  He disclosed the following information regarding the purpose and qualifications for the emergency meeting:

1.        District Business (Emergency Item Only)
Statement of Emergency Purpose:
The Board has convened in an emergency meeting to address an urgent operation need involving the immediate procurement of one light  fleet vehicle.  Current fleet limitations, combined with recent mechanical  failures have created a gap in the District’s ability to ensure reliable emergency medical response.  Delaying action risks extended out-of-service time, reduced response capability, and potential impact to firefighter and public safety.  Immediate consideration  is necessary to maintain continuity of critical emergency services. 
     Confirmation of Emergency Meeting Qualifications
This matter qualifies as an emergency meeting under the Utah Open and Public Meeting Act because the need for action arose unexpectedly and requires prompt Board approval to prevent disruption to essential public safety operations.  The circumstances could not have been reasonably foreseen in time to schedule a standard public meeting, and postponing procurement decisions until the next regularly scheduled meeting would jeopardize the District’s ability to provide adequate emergency response.  A notice of this  emergency meeting has been provided to the extent practicable. 



2.      Consideration of Procurement: Light Fleet Vehicle
a. Summary of Current Fleet Status and Operational Gaps
Chief Thorell informed the Board that the engine in Rescue 41 has been confirmed to contain metal in the oil, indicating that a full engine replacement is required. The estimated cost to replace the 20‑year‑old engine is $10,000 or more. As a result, medics are currently responding in a 2006 Chevrolet Trailblazer with 112,000 miles. The check‑engine light remains on, the fuel gauge is inoperable, and mileage and fuel purchases must be logged manually. Due to the age and condition of the vehicle, the likelihood of mechanical failure is high.
The District has two additional light‑fleet vehicles:
• 	The Chief’s response vehicle, a 2013 Chevrolet Trailblazer with 180,000 miles
• 	The Fire Marshal’s response vehicle, also a 2013 Chevrolet Trailblazer, with 186,000 miles
b. Presentation of Proposed Fleet Specifications
(No formal presentation was provided; discussion incorporated into Item C.)
c. Cost, Vendor Options, and Funding Sources
Chief Thorell reported ongoing discussions with Unified Fire Authority (UFA) and other departments regarding available vehicles and pricing. UFA anticipates having two light‑fleet Battalion Chief (BC) trucks available for purchase. UFA’s fleet manager indicated that upfitting (emergency lighting, sirens, command equipment) for these units costs approximately $120,000, bringing the total estimated price to around $200,000 per vehicle. UFA quoted approximately $100,000 each for the base vehicles alone—double the cost the Chief had initially anticipated.
A Suburban located in New York, previously acquired and returned by another fire department, is available with 6,000 miles. The original asking price was $86,000; Fire Marshal Coleman negotiated the price to $80,000. The same dealership has a Tahoe, one year older and without the low mileage, listed at $95,000.
The Board requested that the Chief obtain State Fleet pricing. A base‑model State Fleet vehicle would cost approximately $70,000, with an additional $30,000 for a lower‑level upfitting package, totaling roughly $100,000.


Chief Thorell recommended purchasing the $80,000 Suburban and continuing to search for additional vehicles capable of towing. He noted that with increased staffing and the District’s response model, medics may need to tow the insertion package using one of the newly acquired vehicles. In the interim, the Chief suggested reassigning his current vehicle to Fire Marshal Coleman and stepping Coleman’s vehicle down to medic response until a tow‑capable vehicle is secured.
At the time of the meeting, one other buyer was ahead of the District for the $80,000 Suburban, and their financing issues prompted the need for an emergency meeting. These vehicles are difficult to find and slow to build; UFA has had new vehicles sitting for two years awaiting upfitting.
d. Discussion
Commissioner Black asked whether the newly purchased vehicle would be assigned to the Chief; the answer was yes. She also asked whether the two UFA BC trucks were still available. The Chief stated he still needed to confirm final pricing with UFA’s finance staff.
Commissioner Black asked whether a replacement engine had been priced for the District’s Suburban. Fire Marshal Coleman confirmed the frame is in good condition and the vehicle has been stored indoors but had not yet obtained an engine quote.
Commissioner Black expressed concern that, given the high cost of the UFA trucks, spending $80,000 on a single vehicle may not be practical when the District needs a minimum of three vehicles. She noted the BC trucks may cost significantly more than originally anticipated.
Commissioner Louder stated that the District needs a truck as urgently as a command vehicle, and trucks are the more expensive purchase. He recommended seeking a used, lower‑cost command vehicle to preserve funds for a truck that may cost $100,000 or more.
The Chief asked about the current light‑fleet capital budget. Previously, $243,000 was allocated, with an additional $160,000 from ambulance and light‑fleet capital outlay funds expected to roll over.
Commissioner Louder reported finding additional options from the same New York dealership, including:
• 	A Suburban listed at $64,000 with 79,000 miles
• 	A 2021 Ford Explorer, fully equipped, listed at $35,000 with 43,000 miles
Fire Marshal Coleman noted that a family member who purchases vehicles for Summit County reported that Ford Explorers tend to perform poorly after reaching 80,000–100,000 miles.
During the meeting, Fire Marshal Coleman received notice that the $80,000 Suburban had been sold to the other interested buyer.
Commissioner Louder stated that other suitable vehicles remain available online. Commissioner Black reiterated that the District has $160,000 in the light‑fleet budget and needs at least three vehicles, including one three‑quarter‑ton or one‑ton fully equipped truck, which will be the largest expense. Commissioner Louder estimated that a new truck with command and lighting packages would cost approximately $130,000.
Chief Thorell emphasized the importance of having either himself or the Fire Marshal serve as command on fire calls. He noted that the brush truck has been used to tow the trailer and could continue to do so temporarily.
Commissioner Black asked whether repairing the engine in the District’s Suburban would be feasible. Commissioner Louder stated that due to the vehicle’s age and the estimated engine‑replacement cost of approximately $15,000—exceeding the vehicle’s value—replacement is not advisable.
The Chief requested that the Board establish a budget and authorize a capital expenditure amount, with the understanding that no purchases would be made without Board notification. He suggested dividing available funds into thirds (approximately $60,000 per vehicle), reserving up to $100,000 for a truck if needed.
Commissioner Stembridge asked whether purchasing a $50,000 vehicle now and deferring the third vehicle to next year would be more practical. Chief Thorell noted the possibility of negotiating with UFA on the BC truck pricing, including the potential for one or both vehicles to be gifted.
Chief Thorell stated he does not want to purchase vehicles similar to the District’s current aging fleet. Fire Marshal Coleman added that he regularly monitors emergency‑vehicle sales and is familiar with current market pricing.
e. Approval to proceed with procurement of one light fleet vehicle (Action) 
There was discussion regarding different vehicles, pricing, and maintenance for them. Commissioner Louder noted that we could possibly go through State Surplus as well.  The problem is they are not equipped with the command  or lighting package. 
Commissioner Louder made a motion to authorize and allocate up to $50,000 from the light fleet capital budget for a new or used light fleet vehicle. Commissioner Black seconded the motion. The Motion carried unanimously.  (Black-yes; Louder-yes; Stembridge-yes).  There was no further discussion
3.          B.  Fiscal Impact Review
	See 2 A through 2E 
a.  Overview of budget availability
   		   1. Potential grant, capital fund, or emergency allocation options
There was a short discussion regarding  the possibility of  more funds being available  in the future from grants and donations.
The Board discussed the variables of  different vehicles, pricing, and maintenance for them. Commissioner Louder noted that we could possibly go through State Surplus as well.  The problem is those vehicles are not equipped with the command  or lighting package. 
b.  Confirmation of compliance with purchasing policy
The District is following the purchasing policy.  (See motion under Item 2e.) as well as holding an emergency meeting to discuss the light fleet issue. 
4.          Assignments
	a.  Designation of responsible parties for purchasing, upfitting, and deployment
Chief Thorell and Fire Marshal Coleman will  be responsible for locating a suitable vehicle and presenting the vehicle information to the Board prior to final purchase.
	b.  Expected timelines
Procurement  should be done in a reasonable amount of time required to locate the vehicle that will best suit the needs of the District. 
5.          Adjournment
Commissioner Louder made a motion to adjourn the meeting. Commissioner Black seconded the motion.  Motion passed with a unanimous vote.  (Black-yes; Louder-yes; Stembridge-yes).  No further discussion.

Meeting adjourned at 6:47 PM

__________________
Thayne Stembridge
Board Chairman
Summary Paragraph
The Board reviewed the District’s aging and increasingly unreliable light‑fleet vehicles, discussed available replacement options, and evaluated pricing from Unified Fire Authority, State Fleet, and private dealerships. With Rescue 41 requiring an engine replacement and multiple response vehicles exceeding high‑mileage thresholds, the Board considered both immediate and long‑term needs, including the purchase of a tow‑capable truck and additional command vehicles. Various used and new vehicle options were examined, along with budget constraints and capital‑outlay availability. The Board agreed that establishing a clear expenditure limit and continuing to pursue viable vehicle options is necessary to maintain operational readiness and ensure dependable response capability.


 
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its regular meeting at the above time and place. An
agenda has been posted in at least three places 24 hours in advance of the meeting.
Note: The Board of Commissioners reserves the right to change the order of this agenda of this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-659-8553 or mmitchell@southsummitfd.org at least 24 hours prior to this meeting.
 Note:  The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting.

**Electronic and Telephone participation available for Board Members
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