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CITY COUNCIL AGENDA

Wednesday, February 25, 2026
NOTICE IS HEREBY GIVEN that the Herriman City Council shall assemble for a

meeting in the City Council Chambers, located at
5355 WEST HERRIMAN MAIN STREET, HERRIMAN, UTAH

5:30 PM — WORK MEETING: (Fort Herriman Conference Room)

1. Council Business
1.1. Review of this Evening’s Agenda
1.2. Future Agenda ltems

1.3. Council discussion of future citizen recognitions

2. Administrative Reports

2.1. Discussion of the proposed fiscal year 2027 and 2028 budgets for Public Works -
Kyle Maurer, Director of Finance and Administrative Services

2.2. Legislative Update — Todd Sheeran, City Attorney
2.3. City Status Report: January 2026 — Trevor Ram, Assistant to the City Manager
2.4. Review and discuss a request for an easement or revocable encroachment

permit to facilitate construction of a multi-tenant sign for the Mountain Point
Retail development located approximately at 3512 W Maradona Drive — Michael
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Maloy, City Planner

2.5. (Beginning at 6:30 p.m.) WFRC Transit Fresh Look Update — Ted Knowlton,
Deputy Director Wasatch Front Regional Council

3. Adjournment

7:00 PM — GENERAL MEETING:
4. Call to Order

4.1. Invocation/Thought/Reading and Pledge of Allegiance

4.2. City Council Comments and Recognitions

5. Public Comment
Audience members may bring any item within the City’s purview to the City Council’s
attention. Comments will be limited to two minutes. State Law prohibits the Council
from acting on items that do not appear on the agenda. Public comments for this
meeting will also be conducted electronically. Any person interested in addressing the
Council may submit a comment by emailing recorder@herriman.org or by visiting
Herriman.org/agendas-and-minutes, where there is a link to fill out an online public
comment form. Your statement will be incorporated into the public record.

6. City Council Reports
6.1. Councilmember Jared Henderson
6.2. Councilmember Teddy Hodges
6.3. Councilmember Matt Basham

6.4. Councilmember Terrah Anderson

7. Mayor Report
8. Consent Agenda

8.1. Approval of the January 28, 2026 City Council meeting minutes
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8.2. Approval of a Resolution to grant Local Consent for a Restaurant Full-Service
License for Toscano Herriman, LLC located at 12543 S Herriman Auto Row to be

issued and regulated by the Utah Department of Alcoholic Beverage Services
(DABS)

8.3. Discussion and consider authorization to enter into an agreement with Madison
Al — Trevor Ram, Assistant to the City Manager

9. Discussion and Action ltems

9.1. Discussion and Consideration of a Software as a Service Agreement with
Davenport Group USA, LLC to provide Community Development Permitting
Software — Blake Thomas, Community Development Director

9.2. Discussion and consideration of the JVWCD & Herriman Cost Share Agreement
— Justun Edwards, Public Works Director

9.3. Discussion and Consideration of Amendments to Title 10 Land Development
Code to Permit Detached Accessory Dwelling Units on Lots or Parcels that Have

a Legal, Owner-Occupied, Single-Family Dwelling in Compliance with City
Standards (Z2026-002) - Michael Maloy, City Planner

10. Future Meetings
10.1. Next Planning Meeting: February 4, 2026
10.2. Next City Council Meeting: February 11, 2026
1. Events

11.1. Senior Paint Class: March 5, 2026, Herriman City Hall @ 10:00 a.m. RSVP
Required

11.2. FOH: Community Showcase, February 6, 2026: Herriman High School @ 7:00
p.m.

12. Closed Session
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The Herriman City Council may temporarily recess the City Council meeting to
convene in a closed session to discuss the character, professional competence, or
physical or mental health of an individual, pending or reasonable imminent litigation,
and the purchase, exchange, or lease of real property, as provided by Utah Code
Annotated §52-4-205

13. Adjournment

14. Recommence to Work Meeting (If Needed)

In accordance with the Americans with Disabilities Act, Herriman City will make reasonable accommodation for participation in the
meeting. Request assistance by contacting Herriman City at (801) 446-5323 and provide at least 48 hours advance notice of the
meeting.

ELECTRONIC PARTICIPATION: Members of the City Council may participate electronically via telephone, Skype, or other electronic
means during this meeting.

PUBLIC COMMENT POLICY AND PROCEDURE: The purpose of public comment is to allow citizens to address items on the agenda.
Citizens requesting to address the Council will be asked to complete a written comment form and present it to Jackie Nostrom, City
Recorder. In general, the chair will allow an individual two minutes to address the Council. A spokesperson, recognized as
representing a group in attendance, may be allowed up to five minutes. At the conclusion of the citizen comment time, the chair may
direct staff to assist the citizen on the issue presented; direct the citizen to the proper administrative department(s); or take no
action. This policy also applies to all public hearings. Citizens may also submit written requests (outlining their issue) for an item to
be considered at a future council meeting. The chair may place the item on the agenda under citizen comments; direct staff to assist
the citizen; direct the citizen to the proper administrative departments; or take no action.

L, Jackie Nostrom, certify the foregoing agenda was emailed to at least one newspaper of general circulation within the geographic
jurisdiction of the public body, at the principal office of the public body, on the Utah State Public Notice website
www.utah.gov/pmn/index.html and on Herriman City’s website at www.herriman.gov, Posted and dated this . /s/ Jackie Nostrom,
City Recorder
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HERRIMAN

CITY
DATE: February 16, 2026
TO: The Honorable Mayor and City Council
FROM: Kyle Maurer, Director of Finance and Administrative Services

SUBJECT: Discussion of the department requested fiscal year 2027 and 2028 budgets for the
Public Works division

RECOMMENDATION:
N/A - This is for discussion only

ISSUE BEFORE COUNCIL:
N/A - This is for discussion only

ALIGNMENT WITH STRATEGIC PLAN:
ES 8 — Ensure fiscal sustainability within all City functions
ES 1 - Establish appropriate levels of service by function

BACKGROUND/SUMMARY::
This discussion will be an introduction to the department requested budgets for the following

divisions/departments:

e Public Works Administration
e Facilities

o Fleet

e Transportation (Streets)

e Street Signs

e Snow Removal

o Fleet

e Street Lights
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City Council
Page 2

e \Water
e Storm Water

Focus of the discussion will be on major changes and requests; however, Capital Improvement
Projects (CIP) will be discussed in another meeting.

ALTERNATIVES:
N/A — This is for discussion only
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HERRIMAN

ClTY
DATE: February 11, 2026
TO: The Honorable Mayor and City Council
FROM: Trevor Ram

SUBJECT: City Status Report — January 2026

RECOMMENDATION:
Staff recommend accepting the City Status Report.

ISSUE BEFORE COUNCIL.:
Should the City Council accept the City Status Report for January 2026?

ALIGNMENT WITH STRATEGIC PLAN:
CE 2 — Promote trust in government

BACKGROUND/SUMMARY::
This is the City Status Report for January 2026.

DISCUSSION:
Attached is the City Status Report for January 2026.

ALTERNATIVES:
1) City Council accepts the City Status Report (recommended).
2) City Council requests additional information.
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HERRIMAN CITY STATUS REPORT

AS OF JANUARY 31, 2026

BUILDING PERMITS - JAN 2026 BUSINESSES

Issued: (Compare previous year)

27(20) 9 (16) 59 (73) 1,380 24

Residential Commercial Other Total Businesses New Businesses

New Residential Units: 78 Restaurants/Food

19 30 12 4 1 1,096 Home Occupation

Single Family Condos  Townhomes Duplex |-ADUs

HOUSING BY TYPE

Condos
Apartments  3.1%

12.5% Herriman Housing Stock by Type: 2015-2026

Multi-Family . .
24.9% Single Family
59.2%

2015 2016 2017 2018 2015 2020 2021 2022 2023 2024 2025 2026

B ADUs W Apartiment M Condos Multi-Family Single-Family

64,689  4.3%

Population Estimate Vacancy Rate

PROJECT UPDATES

Wide Hollow Trailhead 6000 W (Silver Sky to Herriman Blvd)

-Final parking grading complete, surface prep  -To be approved for construction
ongoing -Estimated completion: End of 2026
-Challenge stairs complete

-Estimated completion: late Spring 2026 6400 W (Herriman Blvd to Midas Creek)

Main St. Median -Finalizing intersection improvements and traffic signal

Waiting to test irrigation system -Estimated completion: Spring 2026

-Estimated completion: Spring 2026 Real Vista Widening and Traffic Signal
-Scheduling pre-con meeting




HERRIMAN CITY STATUS REPORT

AS OF JANUARY 31, 2026

SALES TAX

$1,283,180.22 Latest Sales Tax

Disbursement
Population and direct sales-last 12 months

@ Population @ Direct Sales @ Previous Year Total

1.2TM

Sales Tax Disbursement

March September October November

Proportions

@ Fopulation @ Direct Sales
100%

27.36%

Share of sales tax disbursement

January February Apri June September October November
2025

Month

Note: Months shown above indicate the months in which sales were generated.
Disbursement of these funds lags by about 2 months.
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STAFF REPORT

DATE: February 12, 2026
TO: The Honorable Mayor and City Council
FROM: Michael Maloy, City Planner

SUBJECT: Review and discuss a request for an easement or revocable encroachment permit to
facilitate construction of a multi-tenant sign for the Mountain Point Retail
development located approximately at 3512 W Maradona Drive — Michael Maloy,
City Planner

RECOMMENDATION:

Staff recommends approval of the encroachment permit and authorizing staff to prepare the
appropriate permit to facilitate construction of the proposed multi-tenant sign for the Mountain
Point Retail center (see Attachment A — Vicinity Map).

ISSUE BEFORE COUNCIL:

Should the City accommodate the request for an easement or revokable encroachment permit to
facilitate construction of the proposed multi-tenant sign for the Mountain Point Retail center?

ALIGNMENT WITH STRATEGIC PLAN:

e CE 1 - Business development. Cultivate an environment that allows and supports
entrepreneurship, innovation, smart business development, and traditional retail and
commerce.

e CE 1.1 — Business support. Enact policies and programs that support local business
development, growth, and retention.

BACKGROUND & SUMMARY: :

On November 5, 2025, the Planning Commission conditionally approved the design of a multi-
tenant sign for the Mountain Point Retail center; however, the applicant’s preferred sign location
encroaches on City property. (Exact dimensions of encroachment request subject to engineering
review and verification.) As such, City staff informed the applicant that the proposal requires City
Council approval or compliance with standard setback requirements for a planned center sign (see
Attachment B — Conditional Use Approval Letter).
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City Council
Page 2

DISCUSSION:

The intent of the applicant’s request is improved visibility of the multi-tenant sign due to an
enlarged right-of-way for Maradona Drive and the topography of the subject property relative to
adjacent streets, which impedes visibility of the commercial development and its tenants. While
the proposal appears to be technically feasible, the City has been judicious and reserved in
considering previous requests. As such, staff is seeking Council direction in this matter (see
Attachment C — Sign Plan)

ALTERNATIVES:

The Council may consider the following alternatives:

v Recommended: Approve the encroachment permit and authorize staff to prepare the
appropriate permit to facilitate construction of the proposed multi-tenant sign for the
Mountain Point Retail center

¢ Instruct staff to coordinate with the applicant a sign plan that complies with City standards;
or

e Instruct staff to provide additional information for further consideration during a future
meeting.

FISCAL IMPACT:

None of the proposed options requires expenditure of City funds or disposal of City property, as
the City would retain ownership of the property. Therefore, no fiscal impact is anticipated if the
Council is amenable to the proposal.

ATTACHMENTS:

A. Vicinity Map
B. Conditional Use Approval Letter
C. SignPlan

5355 W. Heroman Main Street = Herriman  [tah 84096
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November 10, 2025

Damian Stucki

Re: File Number C2025-139; Conditional Use Permit for a Planned Center Sign located at 3512
W Maradona Drive in the C-2 Commercial Zone.

Dear Damian Stucki:

Your application requesting a Conditional Use Amendment for a Planned Center Sign located at
3512 W Maradona Drive in the C-2 Commercial Zone was approved by the Planning Commission
on November 5, 2025. The approval is subject to the following conditions:

1. Receive and agree to all recommendations from other City Departments and applicable
agencies.
2. The Planned Center Sign shall maintain a 2-foot setback from all property lines and shall
not exceed a height of 16 feet above sidewalk grade.
3. The Planned Center Sign shall not be placed within the “clear view zone” of any drive
approach or street intersection.
4. Regarding the location of the proposed Planned Center Sign, the applicant shall:
a. Move the proposed sign out of the City right-of-way or receive approval for an
encroachment permit from the City.
b. Obtain approval of a public utility easement (PUE) waiver to encroach into the ten
(10) PUE along Academy Parkway or move the sign out of the easement.

The conditional use permit shall expire and have no further force or effect if the building, activity,
construction or occupancy authorized by the permit is not commenced within two (2) years from
when it was approved (November 5, 2027), or if abandoned. Abandonment may be presumed to
have occurred if:
1. The use has been discontinued for one year or more; or
2. The primary structure associated with the conditional use remains vacant for a period of
one year.

If you have any other questions, please contact the Planning Department during regular business
hours.
Sincerely,

Clinton Spencer, AICP
Planning Manager
planning@herriman.gov

5355 W. Herriman Main St. ® Herriman, Utah 84096
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Pylon Sign: 16°-0” tall and 9’-4” wide (18" deep)
Internally llluminated Tenant Space Cabinet with
6ct. tenant spaces. “Mountain Point” cap piece

IS illuminated. N
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' S U L LAWAY 12396 WORLD TRADE DRIVE, SUITE 312,
SAN DIEGO, CA 92128
. . E N G I N E E R I N G PROJECTMANAGER@SULLAWAYENG.COM
PHONE: 1-858-312-5150 FAX: 1-858-777-3534
PROJECT: MOUNTAIN POINT, RETAIL CENTER, 3512 W. MARADONA DRIVE, HERRIMAN CITY, UT DATE: 10/07/2025
PROJECT #: 53654 ENGINEER: JC
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1. DESIGN CODE: IBC 2021 & UTAH STATE BC 2021. 260
2. DESIGN LOADS: ASCE 7-16
3. WIND VELOCITY 115 MPH EXPOSURE C /1 ELEVATION
4. CONCRETE 2500 PSI MINIMUM -
5. SQ. HSS STEEL ASTM A500 GR. B, F, = 46 KSI MIN.
6. PROVIDE MIN. 3" CLEAR COVER ON ALL

STEEL EMBEDDED IN CONCRETE WHEN CAST AGAINST SOIL
LATERAL SOIL BEARING PER IBC CLASS 4 (150 PSF/FT)
PROVIDE PROTECTION AGAINST DISSIMILAR METALS

9. ALL DIMENSIONS TO BE VERIFIED PRIOR TO FABRICATION
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CITY COUNCIL MINUTES

Wednesday, January 28, 2026
Awaiting Formal Approval

The following are the minutes of the City Council meeting of the Herriman City Council. The
meeting was held on Wednesday, January 28, 2025, at 5:30 p.m. in the Herriman City Council
Chambers, 5355 West Herriman Main Street, Herriman, Utah. Adequate notice of this meeting,
as required by law, was posted in the City Hall, on the City’s website, and delivered to members
of the Council, media, and interested citizens.

Presiding: Mayor Lorin Palmer

Councilmembers Present: Terrah Anderson, Matt Basham, Jared Henderson, Teddy Hodges

Staff Present: City Manager Nathan Cherpeski, Assistant City Manager Wendy Thomas, City
Recorder Jackie Nostrom, Finance Director Kyle Maurer, City Attorney Todd Sheeran,
Communications Manager Jonathan LaFollette, Chief of Police Troy Carr, Deputy Police Chief
Cody Stromberg, Assistant to the City Manager Trevor Ram, City Planner Michael Maloy, Public
Works Director Justun Edwards, Building Official Cathryn Nelson, Deputy Director of Parks,
Recreation and Event Anthony Teuscher, UFA Assistant Chief Anthony Widdison, Operations
Director Monte Johnson, and Planning Commissioner Andy Powell.

5:30 PM - WORK MEETING: (Fort Herriman Conference Room)
1. Council Business
Mayor Palmer called the meeting to order at 5:31 p.m.

1.1. Review of this Evening’s Agenda
Council and staff briefly reviewed the agenda.

5355 W. Herriman Main Street * Herriman, Utah 84096
801-446-5323 office * 801-446-5354 fax * www.herriman.gov
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January 28, 2026, City Council Meeting Minutes Page 2 of 16

1.2. Future Agenda Items
There were no future agenda items requested.

1.3. Council discussion of future citizen recognitions
There were no future citizen recognitions discussed.

2. Administrative Reports
2.1. Open and Public Meetings Act training — Todd Sheeran, City Attorney
City Attorney Todd Sheeran conducted the Open and Public Meetings Act training for the Council.

2.2. Annual Review of Strategic Plan — Nathan Cherpeski, City Manager

City Manager Nathan Cherpeski presented an annual review of the City’s strategic plan, which
had originally been adopted in October 2023 and most recently reviewed in early 2025 without
substantive changes. He proposed several updates, including the addition of a vision statement,
noting that while vision statements can require extensive deliberation, the proposed language was
intended to be sufficient and could be refined based on Council feedback. He emphasized that the
strategic plan was primarily an internal, high-level document designed to guide how the
organization advanced council priorities.

City Manager Cherpeski described a significant restructuring of the plan’s framework, proposing
a shift from the existing focus areas of essential services and quality of life and engagement to
three new categories: livability, economic vitality, and community engagement. He explained that
the previous structure had created challenges, as departments perceived hierarchy and competition
within the categories, despite their intended equality. The revised framework was intended to better
reflect how the organization translated council direction into action and to provide a clearer “north
star” for staff. He also noted that the plan included evaluation questions for assessing new
programs and that staff regularly broke high-level goals into tactical steps reviewed monthly and
quarterly in management meetings.

The Council expressed strong support for the revised plan. Mayor Palmer and Councilmember
Teddy Hodges commented that the new structure provided greater clarity and alignment while
maintaining flexibility. Councilmember Terrah Anderson supported the plan but raised the
question of whether the Council should also establish two or three council-specific priorities to
focus its efforts during the year, citing the importance of defining measurable accomplishments
within the council’s sphere of influence. Councilmember Jared Henderson agreed, emphasizing
the need to concentrate Council attention where it would have the greatest impact, particularly in
areas such as economic development momentum and the athletic complex. Councilmember Matt
Basham suggested that staff assist the Council in identifying several major priorities over the next

5355 W. Herriman Main Street = Herriman, Utah 84096
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January 28, 2026, City Council Meeting Minutes Page 3 of 16

12 to 24 months where additional Council involvement, relationships, and coordination would be
necessary.

City Manager Cherpeski proposed scheduling a dedicated work session to further discuss and
define council-specific priorities and to ensure alignment with the strategic plan. He stated that the
plan would be brought back at the next regular meeting for formal adoption, with language updated
to reflect annual review rather than review every other year. He emphasized that the plan was
intended to be a living document, reviewed regularly, and adjusted as needed to remain aligned
with council direction.

2.3. Discuss Fiscal Year 2027 and 2028 Budgets for the Community Development and
Renewal Area, Administrative Services Division, Administration Department, and
Legislative Department — Kyle Maurer, Director of Finance and Administrative Services

Finance Director Kyle Maurer opened the discussion on the proposed fiscal year 2027-2028
budget “buckets” for community development and renewal areas, administrative services, division
administration, and legislative functions. He presented an overview of the City’s Community
Development and Renewal Areas (CDAS), explaining that these areas relied on tax increment
financing, and, in some cases, sales tax incentives approved voluntarily by participating taxing
entities. He emphasized that projected revenues and expenditures were closely tied to development
timing and prior agreements.

Director Maurer reviewed the Herriman Town Center renewal area, noting revised projections
based on delayed development of the Commons project, with property tax revenues now
anticipated in fiscal years 2027 and 2028. He summarized two major reimbursement agreements:
one with HTC Communities for infrastructure and debt service related to early development, and
a newer agreement with EPC Herriman LLC (Elevated) for infrastructure and site improvements
funded through both property and sales tax increments. He explained that payments to Elevated
would increase as obligations to HTC Communities were satisfied and that certain debt service
reimbursements would not begin until outstanding bonds were retired.

The Herriman Business Center renewal area was then discussed, with Director Maurer explaining
that tax increment projections reflected construction timing and increased interest earnings due to
higher cash balances. He reviewed the consolidated agreement with the Sorenson Impact and
Legacy Foundations, which clarified prior ambiguities and established a total reimbursement
obligation of approximately $32.9 million for infrastructure, funded through tax increment
revenues and impact fees collected within a defined subarea. Council discussed the duration of the
obligation and confirmed that projected revenues were expected to be sufficient to satisfy the
agreement over time.
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January 28, 2026, City Council Meeting Minutes Page 4 of 16

Director Maurer next reviewed the Town Center and Innovation District project areas, highlighting
ongoing tax increment participation agreements, mitigation payments to taxing entities, and the
accumulation of affordable housing funds. He explained that affordable housing contributions
equaled 10% of net revenues and could be used citywide for eligible housing-related purposes
under state law, but must be encumbered or spent within six years. Council discussed the
challenges of deploying these funds and the need for a clearer plan to ensure timely and compliant
use, particularly as some funds approached statutory deadlines.

The presentation continued with an overview of the Herriman Commercial Redevelopment Area
(auto mall), which relied solely on sales tax revenues. Director Maurer described existing and
anticipated incentive agreements with developers and settlement-related payments, noting that
revenues were expected to increase as additional dealerships became operational.

Director Maurer then transitioned to proposed legislative and administrative budgets. For the
legislative budget, he highlighted the inclusion of funding to restore a federal lobbyist allocation,
an increase in funding for the Riverton-operated senior bus service, and the absence of a current
formal agreement governing that service. Council discussed ridership levels, cost-effectiveness,
and potential alternatives, agreeing that updated usage data and a formal agreement were needed.
Director Maurer also raised the issue of Council and Mayoral compensation, noting the absence
of automatic cost-of-living adjustments and suggesting a future review supported by comparative
data from neighboring cities. Council acknowledged the sensitivity of the topic and expressed
openness to reviewing updated information without committing to immediate changes.

Administrative and Finance budget items were reviewed, including modest personnel cost
assumptions, anticipated insurance increases, and a significant increase in software expenditures
due to the implementation of new financial, HR, payroll, and budgeting systems. Director Maurer
explained that the new software addressed capacity and reliability issues with legacy systems and
would provide long-term efficiencies despite higher annual costs. Additional budget
considerations included election-related costs in fiscal year 2028, which remained uncertain due
to county billing practices and external variables.

Councilmember Hodges moved to temporarily recess the City Council work meeting to convene in
the general session at 7:02 p.m. Councilmember Basham seconded the motion, and all voted aye.

The Council reconvened the work meeting at 8:41 p.m.
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January 28, 2026, City Council Meeting Minutes Page 5 of 16

2.4. Review and discuss the selection and appointment process for a new Planning
Commission Alternate Member — Michael Maloy, City Planner

City Planner Michael Maloy opened the discussion regarding the selection and appointment
process for a new Planning Commission alternate following a vacancy created by a member’s
transition to the City Council. He provided an overview of the requirements and options, noting
that while the City was required to maintain seven regular Planning Commission members serving
three-year terms, alternate members serving one-year terms were optional. He explained that the
City had an adopted policy outlining a recommended selection committee composed of the Mayor,
one Councilmember, and the City Manager or designee, though adherence to the policy was not
legally required.

City Planner Maloy reviewed the current composition of the Planning Commission, including term
expiration dates and geographic representation, and highlighted that District 1 was not currently
represented. He explained that while district representation was not required, it could be considered
to promote balance, particularly given ongoing development activity in that area. He asked for
Council direction on whether recruitment efforts should target a specific district, be open citywide,
or consider past applicants, noting that the City had not recently advertised for Planning
Commission positions.

The Council discussed the value of prioritizing District 1 applicants without making residency a
strict requirement. Councilmember Henderson suggested weighting District 1 representation as a
consideration, while Councilmember Anderson recommended initially advertising within District
1 before opening the process citywide if needed, citing the level of development activity in that
area. Councilmember Hodges emphasized the importance of maintaining a full slate of alternates.

Councilmember Anderson volunteered to serve as the Council representative on the selection
committee, and Councilmember Henderson indicated his support and offered to assist by reaching
out to potential candidates through community contacts. Staff confirmed that communications
would coordinate outreach and establish a standard application period. City Planner Maloy
expressed strong support for maintaining alternate positions, noting that allowing alternates to fully
participate in discussions had improved continuity, engagement, and quorum reliability for
Planning Commission meetings.

2.5. Discussion Regarding a Proposed Rental Fee Schedule for Athletic Fields and the
Herriman Community Center — Wendy Thomas, Assistant City Manager and Trevor
Ram, Assistant to the City Manager
Assistant City Manager Wendy Thomas explained that new parks and the renovated community
center were coming online, prompting the need to reassess fees. The community center’s renovated
rental space, approximately 4,000 square feet, was nearing completion after a multi-year phased
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January 28, 2026, City Council Meeting Minutes Page 6 of 16

project funded with Community Development Block Grant funds. She presented proposed rental
fees for the new community center room, structured similarly to current community room rates.
Council discussed expected usage, noting that senior programs, Friends of Herriman activities, and
City meetings would limit the amount of rental time available to the public.

The discussion then shifted to field rental fees and long-standing contracts with volunteer sports
organizations that operate leagues and tournaments in lieu of the City directly managing youth
sports. Assistant City Manager Thomas explained that current contract rates were set several years
prior and that volunteer groups performed significant labor, maintenance, garbage removal,
striping, and scheduling that the City would otherwise need to provide. Field usage data and roster
composition were reviewed, showing many programs serve Herriman residents as well as
neighboring communities.

Assistant to the City Manager Trevor Ram presented an analysis showing that the City currently
subsidized approximately 95% of total annual field costs, recovering only about 5% through rental
fees. Council discussed whether this subsidy level was appropriate. It was noted that full cost
recovery was unrealistic for public parks but acknowledged that residents were effectively
subsidizing organized sports groups that often monopolized field time. Council also discussed
comparisons to nearby cities, concerns about limited field availability, and expected demand once
the new athletic complex opens.

The Council suggested that fees should be adjusted, particularly because rates had not increased
since 2017, and agreed that any future increases should be phased in gradually to avoid shocking
organizations that already set annual registration fees. The Council also expressed interest in
establishing a long-term plan that could incrementally increase cost recovery while still supporting
community programs.

Assistant City Manager Thomas recommended maintaining the current rates for this year because
sports organizations had already begun their registration cycles and contracts were due February
15. Council reached consensus to keep fees unchanged for 2026 but to signal to contracting
organizations that rate adjustments were anticipated for 2027 and help them understand the true
cost of operations and the City’s intent to review the fee schedule.

Regarding the new Mountain Ridge and Monument parks, Council discussed whether higher rates
should be applied since they were new and in high demand. Some members supported setting
higher initial rates, while others preferred aligning them with existing multi-use field rates for one
year before implementing increases. Concerns were raised about timing, contract obligations, and
fairness to organizations that had already budgeted for the season. Ultimately, the Council agreed
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to maintain the same rate structure for these new parks for 2026 and revisit the issue as part of a
broader fee schedule review.

2.6. Update on Parks Department Fertilization Program — Anthony Teuscher, Deputy
Director of Parks, Recreation and Events

Deputy Director of Parks, Recreation and Events Anthony Teuscher provided an update on the
City’s in-house fertilization program. He reviewed the scope of the program, noting that the City
maintained and fertilized nearly 8 million square feet, or approximately 180 acres, of turf citywide.
He explained that the program had been brought in-house during the previous season after
concerns were raised about inefficiencies and performance under a contracted service, which had
been budgeted at approximately $144,000 annually.

Deputy Director Teuscher reported that bringing the fertilization program in-house had resulted in
noticeable improvements in turf health and durability, including thicker, greener grass, improved
recovery in high-use areas, and a significant reduction in weeds. He attributed these results to
greater control over application timing, improved coordination with irrigation schedules and
weather conditions, and reduced material waste. He also noted operational efficiencies gained by
eliminating the need to coordinate with an external contractor.

He reviewed the financial outcomes of the program, stating that projected costs for 2025 were
approximately $143,000, with about $88,000 allocated to payroll and $55,000 to materials. Actual
costs came in slightly under projections, and approximately half of the full-time employee’s
payroll was dedicated to fertilization activities, with the remaining time providing additional value
to the department through other services. Deputy Director Teuscher stated that the program met or
exceeded expectations and recommended continuing the in-house fertilization approach for the
upcoming season, with potential for further efficiencies as staff experience increased.

Council expressed strong support for the program and commended Parks staff for the initiative
and results achieved. City Manager Nathan Cherpeski noted that while total costs may increase as
additional turf areas are added, performance should be evaluated on a cost-per-square-foot basis
rather than total expenditures, and he encouraged continued evaluation of other areas where similar
operational improvements might be possible.

2.7. December 2025 City Status Report — Trevor Ram, Assistant to the City Manager
Assistant to the City Manager Trevor Ram provided a monthly community and economic
development update, noting that there were no significant changes from prior reports. He reported
that the City’s population had increased by approximately 2.5% in 2025 and that sales tax
disbursements had increased by about 2.8% compared to calendar year 2024. He stated that permit
activity was up while certificates of occupancy were down, characterizing this as a leading
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indicator suggesting future increases in completed projects once current development activity
reached completion.

Council asked clarifying questions regarding permit data, confirming that the figures reflected total
permits issued rather than new construction only. City Manager Cherpeski commented on housing
unit data, explaining that although certificates of occupancy had declined due to fewer completions
in the prior year, permit levels remained strong and reflected ongoing construction activity. He
noted that staff relied on certificates of occupancy rather than building starts as a more accurate
indicator of population growth.

Mayor Palmer asked about the population threshold for transitioning to a second-class city
classification. City Manager Cherpeski explained that the transition occurred at a population of
65,000 based on state population estimates and that many of the legal and operational distinctions
between city classes had been reduced in recent years. He stated that the City was not yet at that
threshold and that staff population estimates had historically tracked closely with official state
figures.

2.8. Legislative Update — Todd Sheeran, City Attorney
City Attorney Sheeran briefed the Council on several state legislative bills under consideration
that could impact the City, particularly in the areas of land use, annexation authority, wildfire
mitigation, transportation enforcement, taxation, governmental immunity, and public records
requests:

o« HB 184 (Starter Homes): Would preempt local zoning for “starter homes,” allowing
development on small lots with minimal application requirements. Staff expressed concern
over vague standards and loss of local land-use control.

« HB 239 (Annexation Policy Committee): Would create a Salt Lake County mayoral
committee with authority over annexation policies, limiting municipal discretion. Concerns
were raised regarding cost, governance, and loss of local control.

e HB41/HB 48 (WUI & Fire Codes): Would update wildfire—urban interface (WUI) codes
and mapping. Adoption could require updates to City maps, ordinances, and building
codes, and could expand affected areas. Discussion emphasized the importance of the
Cooperative Wildfire System (CWS) agreement with the state.

o HB 381 (Electric Mobility Devices): Addresses enforcement and definitions related to e-
bikes, scooters, and electric motorcycles, granting municipalities clearer authority to
regulate use in parks, trails, and sidewalks.

e« SB 97 (Property Tax Rate Amendments): Advances a 5% cap but exempts school
districts, raising concerns about unintended impacts.
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o HB 236 (Truth in Taxation): Would require cities proposing tax increases to present two
budgets and provide enhanced public notice.

e« HB 79 (First Responder Immunity): Would expand immunity protections for first
responders.

e HB 355 (Government Nuisance Liability): Would allow private citizens to sue
municipalities for nuisance conditions, raising significant concern over exposure to
litigation.

e SB 64 (GRAMA Amendments): Includes procedural improvements but raises concerns
about appeals, fee waivers, and staff burden; staff are working with legislators to refine
language.

Councilmember Hodges moved to temporarily recess the City Council work meeting to convene in
a closed session to discuss the character, professional competence, or physical or mental health
of an individual, and pending, or reasonable imminent litigation, as provided by Utah Code
Annotated 852-4-205 at 10:23 p.m. Councilmember Basham seconded the motion.

The vote was recorded as follows:

Councilmember Terrah Anderson Aye
Councilmember Matt Basham Aye
Councilmember Jared Henderson Aye
Councilmember Teddy Hodges Aye
Mayor Lorin Palmer Aye

The motion passed unanimously.
The Council reconvened the Council work meeting at 11:12 p.m.

3. Adjournment
Councilmember Hodges moved to adjourn the City Council work meeting at 11:12 p.m.
Councilmember Basham seconded the motion and all voted aye.

7:00 PM - GENERAL MEETING:
4. Call to Order
Mayor Palmer called to order at 7:09 p.m.

4.1. Invocation/Thought/Reading and Pledge of Allegiance
Commander Zach Adams led the audience in the Pledge of Allegiance.
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4.2. City Council Comments and Recognitions
Councilmember Hodges reported on the Monday evening Yeti Hunt event, noting that it was well-
received by citizens. He expressed appreciation to the communications team and event staff,
acknowledging their contributions.

4.3. Jordan School District presentation Chinese New Year Cultural Activities
Jordan School District students presented information about their Chinese New Year celebration
scheduled for February 5, 2026, from 4:30-7:00 PM at Herriman High School. Students wearing
traditional lion dance costumes explained the cultural significance, with the lion believed to bring
good fortune and prosperity throughout the year.

Students described the event as the only Chinese celebration of its kind in Salt Lake County. The
celebration involved students from Mountain Creek Middle School, Herriman High School, and
Eastlake Elementary School who have been studying Chinese language and culture from grades
1-12. The student-led authentic celebration features various activities and performances
showcasing their language and cultural learning.

5. Public Comment
No comments were offered.

6. City Council Reports
6.1. Councilmember Jared Henderson
Councilmember Henderson did not have anything to report.

6.2. Councilmember Teddy Hodges
Councilmember Hodges reported on the Jordan Basin Water Improvement District Board meeting,
noting that the board had moved forward with engaging engineers for an upcoming expansion
project. He reminded residents of a $2 monthly rate increase, from $33 to $35, which would appear
on bills this month.

Councilmember Hodges also attended the South Valley Chamber of Commerce meeting that
morning, highlighting positive updates, including new businesses entering the area and upcoming
groundbreakings in Herriman.

6.3. Councilmember Matt Basham
Councilmember Basham did not have anything to report.

6.4. Councilmember Terrah Anderson
There was no report.
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7. Mayor Report

The Mayor noted that four Council Members present serve on the Legislative Policy Committee
and attend the state capitol every Monday during the legislative session to advocate for the City
and its residents. He emphasized that the city’s interests are actively represented at the state level.

8. Reports, Presentations and Appointments

8.1. HPD Badge Pinning Ceremony
Deputy Chief of Policy Cody Stromberg addressed the significance of the badge pinning
ceremony, noting that it is a vital tradition in law enforcement. He explained that the badge
represents the public’s trust in officers and that the ceremony memorializes the moment the badge
is entrusted to a new officer. He further noted that the badge is traditionally pinned by a family
member to recognize the support and sacrifices of loved ones.

Records Technician Grace Palmer, Animal Services Officer Michelle Jones, and Community
Services Technician Jacob Wilson were acknowledged, along with Officers Tyson Davies, Chris
Taylor, Zac Miguel, Casey Hughes, Cody Graham, Troy Higby, Jordan Pavao, and K9 Officer
Roxie. The Oath of Office for sworn officers was administered by City Recorder Jackie Nostrom.

8.2. Friends of Herriman 2025 Recap — Wendy Thomas, Assistant City Manager & Jon
Cazier, Chair, Friends of Herriman

Mr. Alexander Hill, Sadie, and Kennedy presented the "Humans of Herriman" project, funded by
a Utah Historical Society grant. The project collected 61 interviews from residents representing
over 10 different countries, ages ranging from high school to 88 years old, resulting in over 300
pages of transcripts now archived with the Utah Historical Society. DECA students from Mountain
Ridge High School conducted interviews after training from the Historical Society. The book will
be available free through the Friends of Herriman website.

Friends of Herriman Board Chair John Cazier presented the 2025 recap, and highlighted new
programs including concerts, skating, and playdates in parks; community cleanups; an endurance
trail run; winter solstice lantern hike; and notably the Herriman Jump Park in Juniper Canyon that
opened in October.

The Arts Council reported on recent initiatives and volunteer engagement. They introduced
Sensory Nights, which provided an opportunity for community members who may not typically
be able to attend events to participate. A newly formed volunteer club attracted 150 members who
engaged in monthly meetups. Overall, statistics showed that more than 1,200 volunteers
contributed over 25,000 hours supporting 38 events throughout the year.
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8.3. Recognition of Chris Berbert, Founding Member and Previous Chair, Friends of
Herriman Parks, Trails, Arts and Culture — Wendy Thomas

Assistant City Manager Thomas recognized Chris Berbert for his service as the founding board
chair of Friends of Herriman. She recalled that four and a half years ago, the city relied on
numerous Council-appointed committees, which required extensive staff time for agendas and
minutes, and that the nonprofit model emerged with Chris Berbert accepting their proposal.
Assistant City Manager Thomas noted that the organization experienced initial challenges but
ultimately became established and functional.

Mr. Berbert reflected on the organization’s purpose, emphasizing that Friends of Herriman
provided meaningful programs and spaces because of the contributions and engagement of the
community. He highlighted that success requires willingness and noted the unpredictability
inherent in starting new initiatives. The Council expressed appreciation for Mr. Berbert’s
leadership and dedication. Councilmember Basham thanked him for his willingness to engage,
Councilmember Hodges praised both Mr. Berbert and his family, Councilmember Anderson
acknowledged the vision and initiative required to launch such an organization, and
Councilmember Henderson recognized Mr. Berbert as a friend and commended his lasting impact
on the community.

Mayor Palmer presented Mr. Berbert with a signed Herriman puzzle, marking it as a unique,
commemorative item.

9. Consent Agenda
9.1. Consideration of an Assignment of the Panorama Master Development Agreement
Owner’s Rights and Responsibilities from Riverside Development, LLC to Toll
Southwest, LLC - Blake Thomas, Community Development Director
Councilmember Hodges moved to approve the consent agenda as written. Councilmember Basham
seconded the motion.

The vote was recorded as follows:

Councilmember Terrah Anderson Aye
Councilmember Matt Basham Aye
Councilmember Jared Henderson Aye
Councilmember Teddy Hodges Aye
Mayor Lorin Palmer Aye

The motion passed unanimously.
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10. Discussion and Action Items
10.1. Review and consider a recommendation to amend Chapter 10-27 Signs of Herriman
City Code to include standards for the CF Commercial Flex Zone and modify
standards for illuminated signs. (File No. Z2025-162) — Michael Maloy, City Planner
City Planner Maloy explained that the proposed amendment was initiated based on public feedback
and prior Planning Commission review. The amendment included two primary components: the
adoption of standard commercial sign regulations for the CF zone, which has not yet been applied
anywhere in the City, and revisions to illuminated sign standards to minimize impacts on adjacent
residential uses. The updated standards clarified language, expanded illumination regulations, and
specified applicability to all residential dwellings near commercial or mixed-use zones. The
amendment also enhanced sign application requirements, including perspective renderings,
illumination studies, and management plans detailing automated dimming or shutoff procedures.
City Planner Maloy noted that the Economic Development team had reviewed and supported the
proposed regulations.

The Council discussed the flexibility of applying stricter or softer restrictions for future
developments within Master Development Agreements, with City Planner Maloy clarifying that
prior agreements would require negotiation, while new developments would be held to the updated
standards. Councilmember Basham inquired about existing illuminated signs at a storage facility
on Mountain View, noting they were now voluntarily compliant.

Councilmember Basham moved to approve Ordinance 2026-02, amending Herriman City Code
Chapter 10-27 to include standards for the CF Commercial Flex Zone and modify standards for

illuminated signs. Councilmember Anderson seconded the motion.

The vote was recorded as follows:

Councilmember Terrah Anderson Aye
Councilmember Matt Basham Aye
Councilmember Jared Henderson Aye
Councilmember Teddy Hodges Aye
Mayor Lorin Palmer Aye

The motion passed unanimously.

10.2. Wide Hollow Construction Update and Restroom Facility — Wendy Thomas,
Assistant City Manager
Assistant City Manager Thomas reported that utilities installation had been complicated due to
significant bedrock, requiring modifications to the original plan and the use of specialized
excavation equipment. Reclaimed asphalt was scheduled to arrive to serve as the base for the
trailhead parking lot, and completion of the current contract was projected in approximately four
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weeks, after which the contractor would assist with restroom installation. Assistant City Manager
Thomas highlighted the construction of the staircase connecting the trailhead to the adjacent
neighborhood, noting 160 feet of vertical climb and ten additional treads added due to topography.
She commended the project engineer for his contributions and shared drone footage of the staircase
and trailhead construction.

Assistant City Manager Thomas presented the proposed CXT restroom facility, noting a remaining
project contingency of $348,270. Utilities had already been stubbed to the restroom location. The
facility design was modified from four restrooms to two on each end with a central maintenance
chase, consistent with finishes used at Mountain Ridge Park. A lighter-colored paint was
recommended for the doors to mitigate heat absorption. The Council expressed support,
highlighting the high use of the trailnead and community excitement for the amenity. A ribbon-
cutting or grand opening was projected for early June, coinciding with National Trails Day, with
the potential for a temporary porta-potty until the facility was completed.

Councilmember Basham moved to approve the purchase and installation of the CXT restroom
facility for the Wide Hollow Trailhead project in the amount of $174,500. Councilmember Hodges

seconded the motion.

The vote was recorded as follows:

Councilmember Terrah Anderson Aye
Councilmember Matt Basham Aye
Councilmember Jared Henderson Aye
Councilmember Teddy Hodges Aye
Mayor Lorin Palmer Aye

The motion passed unanimously.

10.3. Filling the Vacancy on the Trans-Jordan Board and discussing a future vacancy on
the Jordan Valley Water Conservancy District Board — Nathan Cherpeski, City
Manager

City Manager Cherpeski explained that the prior meeting had overlooked filling the vacancy
previously held by Councilor Ohrn and noted that the alternate, Public Works Director Justun
Edwards, had been covering in the interim. City Manager Cherpeski also highlighted the
importance of considering a future liaison to shadow Councilor Pierucci, the current representative
on the Jordan Valley Water Conservancy District Board, whose term would end in two years.

Councilmember Jared Henderson volunteered to serve as the Herriman City representative on the
Trans Jordan City Board. Council consensus supported the appointment. Mayor Palmer confirmed
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that the water board liaison would serve in a shadowing capacity, given that the official
appointment is made by the governor.

Councilmember Hodges moved to approve Resolution R03-2026, appointing Councilmember
Jared Henderson as the Herriman City representative to the Trans Jordan City Board.

Councilmember Basham seconded the motion.

The vote was recorded as follows:

Councilmember Terrah Anderson Aye
Councilmember Matt Basham Aye
Councilmember Jared Henderson Aye
Councilmember Teddy Hodges Aye
Mayor Lorin Palmer Aye

The motion passed unanimously.

11. Future Meetings
11.1. Next Planning Meeting: February 04, 2026
11.2. Next City Council Meeting: February 11, 2026

12. Closed Session
The Herriman City Council may temporarily recess the City Council meeting to convene in a
closed session to discuss the character, professional competence, or physical or mental health
of an individual, pending or reasonable imminent litigation, and the purchase, exchange, or
lease of real property, as provided by Utah Code Annotated §52-4-205

The closed session was conducted during the work meeting.
13. Adjournment
Councilmember Basham moved to adjourn the City Council meeting at 8:35 p.m. Councilmember

Hodges seconded the motion, and all voted aye.

14. Recommence to Work Meeting (If Needed)
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[, Jackie Nostrom, City Recorder for Herriman City, hereby certify that the foregoing minutes
represent a true, accurate and complete record of the meeting held on January 28, 2025.
This document constitutes the official minutes for the Herriman City Council Meeting.
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HERRIMAN

ClTY
DATE: February 02, 2026
TO: The Honorable Mayor and City Council
FROM: Sandra Llewellyn, Economic Development Coordinator

SUBJECT: Consideration of a Resolution to grant Local Consent for a Restaurant Full-
Service License for Toscano Herriman, LLC located at 12543 S Herriman Auto
Row to be issued and regulated by the Utah Department of Alcoholic Beverage
Services (DABS)

RECOMMENDATION:
Staff recommends approval of local consent request for the following:
» Restaurant Full-Service License located at approximately 12543 S Herriman Auto Row.

ISSUE BEFORE COUNCIL:
Should the City Council vote to grant local consent?

ALIGNMENT WITH STRATEGIC PLAN:
CE 1 - Business Development

BACKGROUND/SUMMARY':

Utah Code requires local consent for all alcohol licenses issued and regulated by the State
Department of Alcohol Beverage Services (DABS). This application is for a Restaurant Full-
Service license.

DISCUSSION:
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Herriman City Code provides the following applicable regulations:
3-3A-3: GENERAL CONSIDERATIONS:

A. All licensees shall comply with this article, the Act, and the regulations of the commission.
B. No person or business may serve alcohol without first obtaining the local consent and/or
appropriate approvals of the City as well as the required license(s) or permit(s) issued by the
commission. It is unlawful for any person to engage in the business of selling alcohol within the
City without first obtaining a general business license pursuant to this title and the appropriate
alcohol license from the City. Licenses issued under the provisions of this article shall be
classified under the following types, which shall carry the privileges and responsibilities set forth
in this article and the Act:
1. Off-premises beer retailer.
2. Full-service restaurant.
3. Limited-service restaurant.
4. Beer-only restaurant.
5. Bar establishment.
6. On-premises banquet.
7. On-premises beer retailer.
8. Single-event permit.
9. Special use permit.
10. Manufacturer.

C. A separate license shall be required for each place of sale. Each licensee shall display in a
prominent place on the premises the license issued by the City and the license issued by the
commission.

D. In determining compliance with the numerical requirements of this article, any computation
resulting in a fractional number, except for proximity requirements, shall be rounded to the
nearest whole number.

E. Conflicts between this article and the Act shall be resolved according to Utah Code
Annotated 32B-1-204. (Ord. 2018-38, 11-14-2018) (italics added for emphasis)

3-3A-4: LICENSE APPLICATION, LOCAL CONSENT, EXPIRATION & RENEWAL.:

A. License Application Process: A person seeking the issuance of a license under this article
shall provide a written application on forms provided by the City. The application shall be
accompanied by:

1. The license fee as set forth in the City's consolidated fee schedule;

2. An approved site plan or conditional use permit or a copy of the applicant's business license;
3. Evidence of proximity to any community location;

4. A floor plan of the premises, including consumption areas and an area where the applicant
proposes to keep, store and sell alcoholic beverages;

5. Asigned consent form stating that the premises will permit any authorized representative of
the commission, City, or County Health Department unrestricted right to enter the premises;
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6. A copy of the dram shop insurance coverage as required by the Act;

7. A copy of a cash, corporate or surety bond in the penal amount established by the Act,
payable to the Department of Alcoholic Beverage Control; and

8. Evidence of the applicant's background check, proof of being lawfully present in the United
States and any other information the City may require to accurately evaluate the merits of the
application.

B. Local Consent Procedure: Any application for local consent shall follow the City's
application procedures.

1. Business License Official: Each application for a license shall be referred to the business
license official. Upon receiving a complete application, the business license official shall submit
the request to appropriate City departments for their review and comment.

2. Distance Requirements:

b. A beer-only restaurant, full-service restaurant, or limited-service restaurant license shall not
be granted to any applicant for any location situated within three hundred feet (300") of any
community location as measured from the nearest patron entrance of the proposed restaurant by
following the shortest route of ordinary pedestrian travel to the property boundary of the
community location or within two hundred feet (200") of the proposed restaurant measured in a
straight line from the nearest patron entrance of the proposed restaurant to the nearest property
boundary of the community location.

3. City Council Approval:

a. The request for local consent shall be reviewed by the City Council at a regularly scheduled
meeting not more than forty-five (45) days after a complete application is received.

b. After review of the request and accompanying information, the Council shall vote on
whether to grant its consent for the issuance of the license.

c. Indeciding whether to grant or deny local consent, the City may also consider the proximity
of any educational, religious, or recreational facility, or any other relevant factor in reaching a
decision on a proposed location.

d. Notwithstanding the foregoing, an application for a single-event permit in conjunction with a
regularly-conducted festival or event which, in previous years, received single-event permit
approval from the City, may be approved by the Community Development Director upon a
showing the applicant has not violated a provision of this article or the Act since the issuance of
the last license and that the application meets current ordinances, rules and regulations.

C. Issuance of License: The City shall issue a license upon compliance with the requirements
of this article and the applicant providing proof of the issuance of the appropriate license by the
commission.

D. Expiration: Licenses issued pursuant to the provisions of this article shall expire each year
on the last day of the month in which the license was originally issued.

ALTERNATIVES:
The Council may choose not to approve local consent.

FISCAL IMPACT:
N/A
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ATTACHMENTS:

Sales tax from the sale of alcohol at the Toscano Herriman, LLC has yet to be determined.
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HERRIMAN, UTAH
RESOLUTION NO.

A RESOLUTION GRANTING LOCAL CONSENT FOR A RESTAURANT-FULL
SERVICE STATE LICENSE FOR THE TOSCANO HERRIMAN, LLC

WHEREAS, the Herriman City Council (“Council””) met in regular session on February
25, 2026 to consider, among other things, approving a resolution granting local consent for a
restaurant-full service state license for the Toscano Herriman, LLC; and

WHEREAS, Utah Code Ann. § 32B-7-402 provides among other things that to obtain a
restaurant-full service state license, a person shall submit to the Department of Alcoholic
Beverage Services written consent of the local authority; and

WHEREAS, Utah Code Ann. §32B-1-102 defines Local Authority as the Council; and

WHEREAS, the Toscano Herriman, LLC has requested written consent of the local
authority for a restaurant-full service state license, for the property located at approximately
12543 S. Herriman Auto Row, Herriman, UT (known as the “Licensee”); and

WHEREAS, the Council finds that it is in the best interest of Herriman residents to grant
the Licensee local consent for a restaurant-full service state license for the Toscano Herriman,
LLC located at approximately 12543 S. Herriman Auto Row.

NOW, THEREFORE, BE IT RESOLVED that the Council grants local consent to the
Licensee to obtain a restaurant-full service state license and authorizes and directs the City
Manager to execute and deliver to the Alcoholic Beverage Control Commission all forms and
consents necessary to implement the intent of this resolution.

This Resolution, assigned No. , shall take effect immediately upon passage and
acceptance as provided herein.

PASSED AND APPROVED by the Council of Herriman, Utah, this 25" day of
February 2026.
HERRIMAN

Lorin Palmer, Mayor

Jackie Nostrom, MMC
City Recorder
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Effective Date: Dec. 2024
Department of i
Alcoholic Beverage Services

Local Authority Consent for a Retail Alcohol License

License Type:|Restaurant - Full Service v

The local business licensing authority gives written consent to the Alcoholic Beverage Services Commission to
consider the issuance of an on-premise retail alcohol license for a person to store, sell, offer for sale, furnish, or
allow the consumption of an alcohol product on the premises of the applicant under the following authorities:

Utah Code Sections 32B-1-202, 32B-5-201, 32B-5-203, 32B-5-205, and 32B-5-206.

Herriman, City

hereby grants its consent for the issuance of a license to:

Business Name (DBA): Toscano

Entity Name (or owner’s name if sole proprietor): 10Scano Herriman, LLC

Physical Location Street Address: 12543 S Herriman Auto Row

city: Herriman Zip Code: 84096

Authorized Licensing Authority Signature:

Printed Name: Title: Date:

This local consent document must be submitted to the DABS by the applicant as part of a complete application.

This is a suggested format. A local authority produced form is also acceptable. 39
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DATE: February 10, 2026
TO: The Honorable Mayor and City Council
FROM: Trevor Ram

SUBJECT:  Authorization to enter into an agreement with Madison Al

RECOMMENDATION:
Staff recommend the City Council grant staff authority to enter into an agreement with Madison
Al for use of their knowledge assistant tool.

ISSUE BEFORE COUNCIL:
Should the City Council authorize staff to enter into an agreement with Madison Al for the use
of their knowledge assistant?

ALIGNMENT WITH STRATEGIC PLAN:
ES 1 — Establish appropriate levels of service by function

BACKGROUND/SUMMARY::

Madison Al’s knowledge assistant was selected through an RFP process to help streamline
research and report writing tasks faced by city staff. Staff now seeks the City Council’s
authorization to enter into an agreement with Madison Al for the use of its knowledge assistant
tool.

DISCUSSION:
Research and report writing are among the most time-consuming tasks for several city staff
members. Staff is regularly looking for ways to streamline workflows while maintaining high levels
of service. Al-powered knowledge assistants offer the promise of accomplishing this within research
and report writing tasks. The timeline below illustrates staff’s process in learning about and adopting
a knowledge assistant tool:

e 3/17/2025 — RFI issued to learn more about Al-powered tools in the municipal government

space

e 11/19/2025 — RFP issued to procure an Al-powered knowledge assistant

e 12/12/2025 — RFP closed and assessment process began

e 1/22/2026 — Public notice of selection of Madison AI
Terms of the agreement with Madison Al include:

o  $37,500 Year-One cost

5355 W. Herriman Main Street * Herriman, Utah 84096
801-446-5323 oftice * www.herriman.gov

neo.
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e $30,000 recurring annual cost with 3% annual escalator
e No automatic renewal

ALTERNATIVES:
Alternatives include:

1) City Council authorizes staff to enter into an agreement with Madison Al for the use of
its knowledge assistant (recommended).

2) City Council does not authorize staff to enter into an agreement with Madison Al and requests
more information.

3) City Council does not authorize staff to enter into an agreement with Madison Al and directs
staff to not pursue similar solutions.

FISCAL IMPACT:
If staff enters into the agreement under discussion with Madison Al the following fiscal impacts will
come into play:

e  T'Y2026: budget amendment to allocate $37,500 for the Year-One fee (already allocated)

e  FY2027: budget allocation for $30,000 (currently planned to come from I'T budget)

e T'Y2028: budget allocation for $30,000 (will likely increase this allocation to reflect the 3%
annual escalator; also currently planned to come from IT budget)

801-446-5323 office * www.herriman.gov
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complete requests in minutes, not hours.
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Knowledge Assistant Licensing Agreement M

This Licensing Agreement ("Agreement") is made and entered into as of February 1, 2026, by and
between Herriman City, UT with its principal place of business at 5355 W Main Street, Herriman, UT
84096 ("Licensee"), and Madison Al, Inc. a corporation organized under the laws of Utah, with its
principal place of business at 527 Lander Street, Reno, NV 89509 ("Licensor").

WHEREAS, Licensor has developed Madison Al, an Al Assistant for local government LLM for elected
officials and staff to access board decisions, agendas, and master codes in your library ("Madison Al");
and

WHEREAS, Licensee desires to license Madison Al from Licensor under the terms and conditions set
forth herein;

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, the
parties hereto agree as follows:

1.  LICENSE GRANT

1.1. License: Subject to the terms and conditions of this Agreement, Licensor hereby grants to
Licensee a non-exclusive, non-transferable license to use Madison Al during the Term (as
defined below) for the purpose of generating reports based on governmental data.

1.2. Ownership: All intellectual property rights in the Application, including but not limited to
software, content, text, images, graphics, video, audio, and other materials, are owned by
Madison Al.

2. TERM

2.1. Term: This Agreement shall commence on February 1, 2026, and shall continue for (1) year,
unless terminated earlier in accordance with the provisions of this Agreement ("Term").

2.2 Opt-in Renewal: This Agreement will renew for an additional one (1)-year term if the
Licensee provides written notice of its intent to renew at least thirty (30) days prior to the
end of the then-current term.

2.3 Cost of Living Increase: Licenses will auto renew with a 3% cost of living increase each year.

2.4 Al Model Cost Escalation: Upon each annual renewal, the fees under this Agreement may be
subject to an increase. Any such increase shall be directly proportional to any price increases
imposed by Microsoft Azure for the software required to support Licensee's use of Madison.
The Licensor shall notify the Licensee of any increase in fees at least forty-five (45) days prior
to the renewal date. If Microsoft Azure does not increase its pricing, the fees will remain
unchanged for the subsequent renewal term.
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3. FEES AND PAYMENT

3.1.

3.2.

3.3.

34

Fee: Licensee agrees to pay Licensor a total fee ("Annual License Fee"), which includes data
deployment and annual access to Madison Al. All fees will be billed upon contract signing and
due net 30. See the Fee and Payment Schedule in Appendix 1.

Usage Tokens: The License Fee includes usage tokens with a limit of $250 per month or
$3,000 per year. Any usage beyond this limit will be tracked but not immediately billed and
will be subject to adjustment upon renewal as specified in Section 3.3. Tokens are priced at
cost by Microsoft ($0.005/1,000 input and $0.015/1,000 output) ) here. (Ex: Each search
costs ~ $0.0676 using GTP-40 Regional.)

Renewal Adjustment for Usage Fees: If the Licensee exceeds the monthly usage limit of
$250 or $3,000 for the 12-month period, the overage will not incur immediate additional
charges. Instead, the Licensor will track actual usage throughout the contract term. At the
time of annual renewal, the License Fee for the upcoming renewal will be adjusted ("trued
up") to reflect the Licensee’s level of usage over the previous term. This ensures that future
pricing aligns with actual consumption while avoiding unpredictable monthly overage
charges. Any increase in the License Fee due to the true-up will apply to the subsequent
renewal period and will be provided to the Licensee 30 days in advance of the renewal date.

Service Support: Support beyond the initial installation includes issue resolution and Level
One customer service support. Additional support, including on-site support for a fee of
$5,000, is available as an optional service add-on upon request.

MADISON Al TERMS of SERVICE https://madisonai.com/terms-and-conditions/

4. DEPLOYMENT AND DATA INDEX UPDATING

4.1.

4.2.

4.3

4.4

Initial Deployment: Licensor will deploy the Al Knowledge Assistant in approximately (4)
weeks and it will include approximately ten (10) years of data from existing agendas, minutes,
and staff reports.

Data Index Updates: Throughout the Term, Licensor shall update the data pile once monthly
to ensure the application has access to the most current governmental data to reference.

Custom Reports: Each model includes up to three (3) staff reports or similar report output.
See Appendix 4 for an example.

Agents: Custom-developed agents and workflows can be requested for an additional fee.

5. LICENSEE OBLIGATIONS AND RESTRICTIONS

5.1

5.2.

Compliance with Laws: Licensee agrees to use Madison Al in compliance with all applicable
laws and regulations, including but not limited to all federal and Utah state laws.

Restriction: Licensee shall not and shall not permit any third party to: (a) reverse engineer,
decompile, or disassemble Madison Al; (b) modify or create derivative works of Madison Al;
(c) sublicense, lease, rent, or distribute Madison Al to any third party; or (d) use Madison Al
for any purpose other than as expressly permitted under this Agreement.
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6.  SECURITY

6.1.

Data Security: Madison Al is a Microsoft Azure Application that is compliant with Microsoft
Data Protection. Your prompts (inputs), completions (outputs), your embeddings, and your
training data:

e are NOT available to other customers.

e are NOT available to OpenAl.

e are NOT used to improve OpenAl models.

e are NOT used to improve any Microsoft or 3rd party products or services.

e are NOT used for automatically improving Azure OpenAl models for your use in your
resource (The models are stateless, unless you explicitly fine-tune models with your
training data).

The Azure OpenAl Service is fully controlled by Microsoft; Microsoft hosts the OpenAl
models in Microsoft’s Azure environment and the Service does NOT interact with any
services operated by OpenAl (e.g. ChatGPT, or the OpenAl API).

MADISON Al PRIVACY POLICY https://madisonai.com/privacy-policy/

7.1.

7.2.

7.3.

8.1.

TERMINATION

Termination for Convenience: Either party may terminate this Agreement for any reason
upon thirty (30) days' prior written notice to the other party.

Termination for Breach: Either party may terminate this Agreement immediately upon
written notice if the other party breaches any material term or condition of this Agreement
and fails to cure such breach within thirty (30) days after receiving written notice thereof.

Effect of Termination: Upon termination of this Agreement, Licensee shall cease all use of
Madison Al. The License Fee will be prorated on a monthly basis, net of the initial setup fee
and token usage to date. Termination shall not relieve Licensee of its obligation to pay any
fees accrued or payable to Licensor prior to the effective date of termination. Madison Al will
delete all data related to the Licensee, to include chat history and backups.

WARRANTY DISCLAIMER

Madison Al and all content is provided to Licensee strictly on an “as is” basis; and all
conditions, representations, and warranties, whether express, implied, statutory, or
otherwise, including, without limitation, any implied warranty of merchantability, fitness for a
particular purpose, or non-infringement of third party rights, or any warranties arising out of
course of dealing or usage of trade; are hereby disclaimed to the maximum extent permitted
by applicable law by Madison Al and its licensors.
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9. LIMITATION OF LIABILITY

9.1.

Limitation: Licensor's liability for damages hereunder shall in no event exceed the amount of
fees paid by licensee to licensor under this agreement. Licensor agrees to indemnify, hold
harmless and defend Licensee and the employees, officers and agents of Licensee from any
liabilities, damages, losses, claims, actions or proceedings, including, without limitation,
reasonable attorneys' fees and costs, to the extent that such liabilities, damages, losses,
claims, actions or proceedings are caused by the negligence, errors, omissions, recklessness
or intentional misconduct of Licensor or the employees or agents of the Licensor (1) in the
performance of the agreement, or (2) which are, or are not, based upon or arising out of the
professional services of Licensor, to the full extent allowed by law.

10. GENERAL

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

Governing Law and Dispute Resolution: This Agreement shall be governed by and
construed in accordance with the laws of the State of Utah, without regard to its conflict of
law principles. By using Madison Al (Software), you agree that any disputes, claims, or
controversies arising out of or relating to the use of the Software, including but not limited
to performance, data use, or service-related issues (collectively referred to as "Disputes"),
will be resolved through mediation as the initial step in the dispute resolution process, in
accordance with the laws of the State of Utah. If mediation does not resolve the Dispute,
the parties agree that any legal action shall be brought exclusively in the Third Judicial
District Court of the State of Utah.

Entire Agreement: This Agreement constitutes the entire agreement between the parties
with respect to the subject matter hereof and supersedes all prior or contemporaneous
understandings or agreements, written or oral, regarding such subject matter.

Amendments: No amendment or modification of this Agreement shall be binding unless in
writing and signed by both parties.

Waiver: No waiver of any term or condition of this Agreement shall be deemed a continuing
waiver or a waiver of any other term or condition.

Severability: If any provision of this Agreement is held to be invalid or unenforceable, the
remaining provisions shall continue in full force and effect.

Assignment: Licensor and licensee may not assign or transfer its rights or obligations under
this Agreement without the prior written consent of Licensor.

IN WITNESS WHEREOF, the parties have executed this Licensing Agreement as of the Effective Date.
Madison Al, Inc.
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By: ZCIJC,_/ By:

Name: Erica Olsen Name:
Title: CEO/Co-Founder Title:
Date: 02/10/2026 Date:

Appendix 1 - Fee and Payment Schedule

SETUP FEE & DEPLOYMENT -

e Custom LLM setup and configuration including prompt fine-tuning.
e Data processing and metadata extraction.
¢ Up to 3 custom developed reports/outputs.

¢ Rollout & Training - 2-3 team training sessions, to be recorded for future use.

MADISON Al MODELS

All modules include 1) Unlimited staff use, 2) Auto-indexing weekly. 3) Includes usage. Al Tokens for
search and OpenAl with a limit of $250 per month or $3,000 per year. Any adjustments will be
discussed in advance of the opt-in renewal. (See section 3.3 for details).

Herriman Al - Proposed Bundle Pricing Option #2

Models One Time Fees Annual Fees
Administration + Governance $15,000
. $10,000
Community Development $15,000
First in State Discount ($2,500)
Total Pricing Year 1 $37,500
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Appendix 2 - Agent Library

Below are examples of the agents included as part of the Madison Al development process.

Agent

Standalone Questions
Complete History Tables
Complete History

Write Brief

Financial Analysis & Summary

Anticipated Questions

Voting History

Meeting Voting Record (incl.
Recap)

Code Lookup

Global Query Router

Meeting Analytics

Meeting Newsletter (Citizen
Recap)

Historical Planning

Parcel Analysis — Allowed Use

Parcel Analysis — Code
Compliance

Parcel Analysis — Global
Compliance

Meeting Minutes

Staff Report Evaluator

GIS Summary (Lookups)

Explanation

Answer ad-hoc questions with concise, sourced responses; handle quick clarifications and follow-ups.
Generate export-ready tables of actions/meetings/votes with filters, timestamps, and source links.
Produce narrative histories from records, highlighting milestones, decisions, and policy changes.
Draft executive briefs with context, key points, risks, options, and recommended next steps.

Summarize budgets, funding sources, costs, variances, and fiscal impacts; link to models and
assumptions.

Pre-build Q&A sets for boards/councils with likely questions, talking points, and citations.

Compile vote histories by member/issue; show trends, attendance, and roll-call summaries with
charts.

Produce certified vote logs for a meeting—motions, seconds, outcomes—and a concise recap for
distribution.

Query municipal code/ordinances to surface definitions, applicability, cross-references, and
amendment history.

Detect user intent and route ambiguous queries to the best tool; preserve session context and
preferences.

Analyze agendas/minutes for throughput, item durations, approvals vs. continuances, backlog, and
bottlenecks.

Turn meeting outcomes into public-facing newsletters with highlights, links, and subscription options.

Index legacy planning actions, cases, permits, and maps; enable cross-parcel/time search with
sources.

Return permitted/conditional uses by zone/overlay; flag exceptions, CUP triggers, and references.

Check a parcel/project against setbacks, height, FAR, parking, and other standards; surface conflicts
and remedies.

Scan across zoning, building, fire, and environmental codes to aggregate compliance status and
risks.

Draft minutes from audio/transcripts; capture attendees, actions, motions, and follow-ups to template.

Score inbound staff reports for completeness, clarity, and compliance; suggest edits and required
attachments.

Summarize key geospatial facts for a parcel/area—zoning, GP, overlays, flood, buffers, districts—with
maps.
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Ingest comments from email/web/voicemail; dedupe, tag sentiment/topics, group by agenda item, and

Public Comments .
summarize.

. - Locate and summarize internal policies/procedures; flag conflicts, version changes, and required
Admin Policies

acknowledgments.
Web Results / Search Web Search the web and synthesize top results with citations, freshness checks, and risk notes.

Deep Research Perform multi-source literature reviews with methodology, findings, gaps, and an annotated

bibliography.
Citizen Data Aggregate open data (demographics, permits, code cases) to build community profiles and indicators.
Dynamic Category Routing Auto-classify and route queries to categories/workflows; continuously improve from user feedback.

Project Compliance Analysis Evalu?te projects against zoning/GP and overlays; produce findings, conditions, and clear
compliance status.
Create concise summaries of development proposals with key metrics, maps/exhibits, status, and

Proposal / Development Summary next steps

Compare code sections across jurisdictions; highlight differences, policy implications, and

Code Comparison (Jurisdictional) recommended updates
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Appendix 3 - Additional Clauses

Indemnification. Contractor agrees to defend, indemnify, and hold harmless City and its elected officials,
officers, employees and volunteers from all claims, lawsuits, demands, judgments or liability including, but
not limited to, general liability, automobile liability, and professional errors and omission liability that arise
or are alleged to have arisen as a result, in whole or in part, from the negligence acts, errors or omissions,
or failure to perform by Contractor or its employees, agents, or consultants. Contractor’s obligations under
this Section shall survive the expiration of this Agreement.

Hold Harmless. The fullest extent permitted by law, Independent Contractor shall hold harmless, defend
at its own expense, and indemnify Herriman, its officers, employees, agents, and volunteers, against any
and all liability, claims, losses, damages, or expenses, including reasonable attorney's fees, arising from all
acts or omission to act of Independent Contractor or its officers, agents, or employees in rendering services
under this Agreement; excluding, however, such liability, claims, losses, damages, or expenses arising from
Herriman’s sole negligence or willful acts.

Governmental Immunity. Herriman advises that it is a governmental entity in the State of Utah and is
bound by the provisions of the Utah Governmental Immunity Act (Title 63G, Chapter 7, Utah Code
Annotated, 1953, as amended) and does not waive any procedural or substantive defense or benefit
provided or to be provided by the Governmental Immunity Act or comparable legislative enactment,
including without limitation, the provisions of Section 63G-7-604 regarding limitation of judgments. Any
indemnity and insurance obligations incurred by Herriman under this Agreement are expressly limited to
the amounts identified in the Act.

Privacy Requirements. 1f the Independent Contractor obtains, processes, or has access to
personal data as part of the Independent Contractor’s duties, the Independent Contractor shall
comply with personal data privacy requirements found in Utah Code § 63A-19-101, ef seq.
“Personal Data” has the same definition as in Utah Code § 63A-19-101(13).
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Appendix 4 - Example of Custom Reports

WASHOE COUNTY

Integrty  Communication  Service

www.washoecounty.gov
STAFF REPORT
BOARD MEETING DATE:
DATE:
TO:  Board of County Commissioners
FROM:
THROUGH:

SUBJECT: Approval of a License Agreement between Washoe
County and the Regional Transportation Commission for
the Continued Storage of an Emergency Management

Flood Preparedness Storage Container on Parcel Number
140-051-23.

SUMMARY

The staff is requesting that the Board of County Commissioners approve
the Approval of a License Agreement between Washoe County and the
Regional Transportation Commission for the Continued Storage of an
Emergency Management Flood Preparedness Storage Container on Parcel
Number 140-051-23. This action is necessary to formalize the continued
use of approximately 1,000 square feet of property now owned by the
Regional Transportation Commission (RTC) for the storage of an
Emergency Management Flood Preparedness container, following the
recent transfer of ownership from the Truckee Meadows Water Authority
to RTC. The license agreement ensures that Washoe County Emergency
Management, in partnership with the Community Emergency Response
Team (CERT), can maintain critical flood preparedness resources in the
south Truckee Meadows, supporting rapid response during flood events
and enhancing community resilience. The agreement also provides for
ingress and egress to the site, and outlines responsibilities for site
maintenance and compliance with all apphicable laws and regulations.
Washoe County Strategic Objective supported by this item: Fiscal
Sustainability: Long-term sustainability. This item aligns with the FY24-
WashoeCounty-RefreshedStrategicPlan by ensuring the efficient and
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sustainable delivery of regional emergency management services.
Anticipated questions from elected officials may include inguiries about
the necessity of a new agreement, the impact of the property transfer on
emergency operations, and the long-term benefits to the community. Staff
can confirm that the new license 15 required due to the change in property
ownership, and that approval will ensure uninterrupted access to vital
emergency supplies, with no fiscal impact to the County. The agreement 1s
structured to allow for flexibility in the event of future property use
changes, while qafeguard.mg the County’s ability to respond effectively to
flood emergencies in the region.

PREVIOLUS ACTION

Areview of Board of County Commissioners actions related to the
continued storage of an Emergency Management Flood Preparedness
Storage Container on Parcel Number [40-051-23 reveals the following
sequence of approvals and agreements:

On January 12, 2016, the Board of County Commissioners approved a
License Agreement between Washoe County and the Truckee Meadows
Water Authority {TMWA) for the continued placement of an Emergency
Management Flood Preparedness Storage Container on Assessor’s Parcel
Number 140-051-23, located near Western Skies Drive and Equestrian
Road in the south Truckee Meadows. The approval was granted as part of
the consent agenda (Item 8D35), with the motion made and camied
unanimously. The agreement allowed for the County’s continued use of
approximately 1,000 square feet of TMWA property for flood preparedness
activities, with no associated fiscal impact. The staff report was presented
by Dave Solaro, Director of the Community Services Department, and the
recommended motion was adopted as stated.

Mo subsequent Board actions regarding this specific license agreement
were recorded until May 28, 2024, On that date, following the transfer of
property ownership from TMWA to the Regional Transportation
Commission (RTC), the Board considered and approved a new License
Agreement between Washoe County and RTC for the continued storage of
the Emergency Management Flood Preparedness Storage Container on
Parcel Wumber 140-051-23. The item was presented as part of the consent
agenda (Item TC1), with the staff report submitted by Eric Crump, Director
of the Community Services Department. The motion to approve was made
by Chair Alexis Hill, seconded by Commissioner Andriola, and carmed
unanimously on a 5-0 vote. The agreement formalized the County’s
continued use of the site for emergency management purposes, with no
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cost to the County. No public comment was received on this item, and no
presentations or additional funding actions were required.

The Board’s actions in both 20016 and 2024 were limited to the approval of
license agreements for the use of the subject parcel for flood preparedness
storage. No amendments, funding allocations, or related presentations
specific to this storage container or parcel were recorded in the intervening
period. All actions were approved unanimously, and the responsible staff
members were Dave Solaro (2016) and Enc Crump (2024).

No other Board actions, motions, or funding decisions related to the
subject license agreement or the continued storage of the Emerzency

Management Flood Preparedness Storage Container on Parcel Number
[40-051-23 have been identified in the official record to date.

BACKGROUND

The continued storage of an Emergency Management Flood Preparedness
Storage Container on Assessor’s Parcel Number 140-051-23 is rooted in
Washoe County’s broader strategy to enhance regional disaster readiness
and community resilience. The container, one of several distnbuted
throughout the county, is a critical asset for rapid deployment of flood
response resources in the south Truckee Meadows. Its placement reflects a
regional approach to emergency management, emphasizing pre-positioned
supplies to support timely and effective response during flood events,
which have historically posed significant risks to the area’s residents and
infrastructure.

Washoe County’s authority to enter into license agreements for the use of
public and private property for emergency management purposes is
established under Nevada Revised Statutes (NRS) Chapter 244, which
grants counties the power to manage property and enter into contracts
necessary for the protection of public health, safety, and welfare.
Specifically, NRS 244 275 authorizes county commissions to acquire,
hold, and manage property for public use, including the establishment of
agreements for emergency management and disaster preparedness
activities. Additionally, Washoe County Code Chapter 65.300 formally
establishes the Division of Emergency Management and grants it the
responsibility to coordinate preparedness, response, and recovery activities
for all hazards, including floods.

The legal framework for the license agreement also requires compliance
with all applicable local, state, and federal laws, including permitting, site
maintenance, and indemnification provisions. The agreement stipulates
that Washoe County 1s responsible for ensuring that all activities on the site
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adhere to relevant environmental, safety, and land use regulations, and that
the County indemnifies the property owner against claims arising from its
use of the site. The agreement is governed by the laws of the State of
MNevada, with venue for any disputes established in Washoe County.

The project aligns with several regional and county-level planning
documents and strategic objectives. The Washoe County Emergency
Management and Homeland Security Program, as well as the Regional
Wildland Fire Annex and Debnis Management Plan, emphasize the
importance of distnbuted emergency resources and interagency
coordination to address flood and other disaster nisks. The Flood Response
Action Plan (FRAP), developed in partnership with local governments and
tribal entities, further underscores the need for pre-positioned supplies and
collaborative response strategies to mitigate the impacts of flooding in
vulnerable areas. The continued storage of the flood preparedness
container directly supports these objectives by ensuring that critical
resources remain accessible to emergency personnel and community
volunteers.

From a community perspective, the presence of the storage container has
been recognized as a key element in building local capacity for disaster
response, The Community Emergency Response Team (CERT) and other
volunteer organizations rely on these resources to support sandbagging
operations and other protective measures during flood events. The location
near Western Skies Drive and Equestrian Road was selected for its
accessibility and proximity to flood-prone neighborhoods, maximizing the
potential for timely intervention.

In summary, the license agreement for continued storage of the Emergency
Management Flood Preparedness Storage Container on Parcel Number
140-051-23 15 a product of Washoe County’s commitment to proactive
disaster preparedness, intergovernmental cooperation, and compliance with
legal and regulatory requirements. The agreement is an essential
component of the county’s strategy to safeguard public safety and maintain
operational readiness in the face of recurring flood nisks.

FISCAL IMPACT

+ The fiscal impact of the License Agreement for the continued storage
of an Emergency Management Flood Preparedness Storage Container
on Parcel Number 140-051-23 must be considered in the context of
broader county practices and intergovernmental arrangements, as
established by Nevada Revised Statutes and Washoe County Code.
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« In comparison to other property use agreements, such as those for
snow storage, employee parking, or public safety training, the County
has historically structured agreements to minimize direct expenditures
by leveraging partnerships and public benefit considerations. For
example, agreements for snow storage on State land or employee
parking on utility-owned parcels may include nominal annual fees or
cost-sharing arrangements, while others, such as certain interlocal or
emergency management agreements, are executed at no cost when the
public mnterest 15 served.

« The County’s risk management and insurance obligations under such
agreements are typically addressed through established self-insurance
programs and compliance with statutory hability limitations, as
outlined in NRS Chapter 41. This approach ensures that the County’s
exposure to unanticipated costs 1s mitigated and that any
indemnification requirements are met without the need for additional
appropriations.

+ The License Agreement with the Regional Transportation
Commussion (RTC) for the subject parcel 1s consistent with these
established fiscal practices, reflecting a regional approach to
emergency management that prionitizes cost-effective resource
allocation and interagency cooperation. The absence of a license fee
or rental payment is aligned with the County’s strategic objective to
maximize the use of public assets for community resilience and
disaster preparedness, while maintaining fiscal discipline.

+ Any future changes in the fiscal obhgations associated with the use of
the parcel—such as the imposition of fees, requirements for capital
improvements, or changes in insurance coverage—would be subject
to review and approval by the Board of County Commissioners, in
accordance with applicable laws and County policies. This ensures
ongoing oversight and the ability to respond to evolving operational
or financial circumstances.

« In summary, the fiscal impact of this License Agreement 1s best
understood as part of a broader, policy-driven framework that
emphasizes prudent stewardship of public resources, nisk management
through statutory mechanisms, and the leveraging of
intergovernmental partnerships to achieve regional emergency
preparedness objectives.

RECOMMENDATION
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Knowledge Assistant Licensing Agreement

Approval of a License Agreement between Washoe County and the
Regional Transportation Commission for the Continued Storage of an

Emergency Management Flood Preparedness Storage Container on Parcel
Number 140-051-23,

POSSIBLE MOTION

Should the Board agree with the staff's recommendation, a possible motion
would be: "Move to approve a License Agreement between Washoe
County and the Regional Transportation Commission for the Continued

Storage of an Emergency Management Flood Preparedness Storage
Container on Parcel Number 140-051-23."

Attachmenis

Case Maps

Ordinance

hello@madisonai.com
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Herriman City
5355 W Herriman Main Street
Herriman, UT 84096
801-446-5323

Request for Proposals

Report Writing and Research Assistant Tool for Local

Government

Due Date: December 12, 2025, at 4:00 pm MST

1. Introduction

Herriman City is soliciting proposals from qualified vendors for a report writing and research
assistant tool for local government. The tool should use Herriman’s data as its source of truth.
While the tool may use artificial intelligence (Al), no information should be pushed back into a
large language model. The solution should be relatively turnkey, with proven implementations
with other local governments.

2. Proposal Requirements

To be considered, interested vendors must include the following in their proposal (maximum of 5
pages, not including introductory letter):

« Company Overview: Background information on the company, including years of
experience providing Al tools for local government.

e Technology: Ability to generate professional-level reports and research based on
Herriman City’s data sources.

o

@)
@)
@)

o

Ability to query addresses and parcels to understand allowed uses, relevant
municipal code, zoning requirements, and other relevant history and agreements.
Summarize development proposals and highlight areas for review relative to
existing city land use standards.

Integrate with GIS tools.

Draft ordinances and resolutions based on user queries.

Provide timelines of any topic discussed in prior public meetings.

Draft staff reports based on identified sources of information.

e Privacy: City data, prompts, and outputs should not be ingested into large language
models for training purposes. They should not be available to other of the vendor’s
customers.

o Cost Proposal: Detailed pricing for the tools offered.

o Experience: A summary of the company’s experience, including the number of local
governments worked with.
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Request for Proposals

o Customer Service Plan: Description of customer service protocols, including ongoing
training and other resources.

o Implementation Plan: Timeline for implementation of relevant tools for use by
Herriman City employees.

3. Evaluation Criteria
The proposals will be evaluated based on the following criteria:
e Cost Proposal (40%)
o Experience with other Local Governments (40%)
e Implementation Timeline (20%)
4. Submission Requirements
Interested providers must submit their proposals by 4:00 pm MDT on December 12, 2025. Late
submissions will not be considered. Please submit proposals electronically in PDF format to the

Utah Public Procurement Place (Bonfire):

https://utah.bonfirehub.com/portal/?tab=openOpportunities

5. RFP Timeline

Proposal Due Date: 12/12/2025
Estimated Award Date: Early January 2026

6. City's Rights and Reservations
The city reserves the right to:

Enter into negotiations with any proposer regardless of their proposal’s score,
Reject any or all proposals,

Waive any informalities or irregularities,

Request additional information from proposers,

Terminate or alter the terms of the RFP at any time.

7. Compliance with GDPA

The awarded Contractor acknowledges and agrees to comply with all applicable provisions of
the Utah Government Data Privacy Act (GDPA), Utah Code Ann. § 63A-19-101 et seq., as
amended, and associated administrative rules, with regard to any personal data processed or
accessed as part of the duties under any resulting contract.
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Request for Proposals

Exhibit “A”
CERTIFICATION

The undersigned Proposer certifies that it has not:

1. Provided an illegal gift or payoff to a City officer or employee or former City officer or
employee or his or her relative or business entity;

2. Retained any person to solicit or secure this contract upon an agreement or understanding
for commission, percentage, brokerage, or contingent fee, other than bona fide employees
or bona fide commercial selling agencies for the purpose of securing business; or

3. Knowingly influenced and hereby promised that it will not knowingly influence and City
officer or an employee or former City officer or employee to break any applicable ethical
standard or rules.

The undersigned Proposer certifies that:

1. The Proposal is made in good faith.

2. The Proposal is made in conformity with the specifications and qualifications contained
in the Request.

Name of Vendor:

Name of Authorized Representative:

Signature of Authorized Representative:

Address:

City/State/Zip:

Telephone Number:

Fax Number:

Web Site Address:

Email Address:

Date Signed:
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HERRIMAN

ClTY
DATE: January 29, 2026
TO: The Honorable Mayor and City Council
FROM: Blake Thomas

SUBJECT: Discussion and Consideration of a Software as a Service Agreement with
Davenport Group USA, LLC to provide Community Development Permitting
Software — Blake Thomas, Community Development Director

RECOMMENDATION:
Staff Recommends that the City Council approve the Service Agreement with Davenport Group
USA, LLC.

ISSUE BEFORE COUNCIL:
Should the City Council approve a contract with Davenport Group USA, LLC to provide
Community Development Permit Software services to the City?

ALIGNMENT WITH STRATEGIC PLAN:
ES 1 — Establish appropriate levels of service by function

BACKGROUND/SUMMARY::

The Community Development Department processes hundreds of permits and applications each
year. Many of the permits require multiple steps. Some applications begin processing in one
department and conclude in another department. Tracking can be difficult because of the volume
of permits and the complexity of some applications. Herriman has utilized several different
software solutions over the years to process permits. The current software is a highly customized
program that has a handful of limitations including the lack of an online portal and concerns with
ongoing support. Due to these concerns, Herriman has decided to explore other software
solutions for community development permits, applications, and business licensing.

DISCUSSION:

Herriman contracted with Berry Dunn, a national professional services firm, to assist with
preparing the consultant selection process in March, 2025. Berry Dunn assisted with the
preparation of a Request for Proposals (RFP). The city advertised the RFP on the State of Utah’s
procurement site and received ten proposals for qualified firms. A thorough review of the
proposals was conducted by the Berry Dunn team and city staff resulting in a scoring and
ranking of each proposer. Four proposers were selected and invited to give 8-hour

5355 W. Herriman Main Street * Herriman, Utah 84096

801-446-5323 oftice * www.herriman.gov
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City Council
Page 2

demonstrations of their product to city staff and Berry Dunn representatives. The demonstrations
were rated and scored based on predetermined metrics. These scores were combined with the
RFP scores for a final ranking. The final ranking for the four firms was as follows:

1. Davenport Group

2. Tyler

3. Clariti

4. CityView
With Davenport as the clear leader among the firms, staff proceeded with contract preparation
based on the terms of the RFP. The final contract is attached to this staff report. Approval of the
contract will allow for the implementation process to begin. This process is anticipated to take
approximately ten months to complete. The anticipated “go-live” date will be January 4, 2027.
One of the main features of this software will be an online portal where anyone wishing to
submit an application to the city can complete all forms and upload all documents through the
online portal.

ALTERNATIVES:

Alternative Pros Cons
1. Approve the contract | Allows the project to proceed | None identified.
as provided. with implementation.
Recommended
2. Approve the contract | Could address a concern that | Additional modifications to
with conditions. has not yet been considered. | the contract could delay

implementation or end up
being non-negotiable with

Davenport.
3. Do not approve the None identified. Would require the RFP
contract. process to restart and delay
implementation of the
software.

FISCAL IMPACT:
The costs are as follows:
1. Total implementation cost: $312,000
2. Annual costs are fixed at $41,200 for 5 years and then increase 3% per year until year 10.

ATTACHMENTS:
1. Davenport Software Subscription Agreement
2. Project RFP (for reference)

5355 W. Herriman Main Street ®* Herriman, Utah 84096
801-446-5323 office * www.herriman.gov
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement ("Agreement") is entered into by and between The Davenport Group

USA, LLC, a Delaware limited liability company (“Company”), a subsidiary of Springbrook Holding Company

LLC, a Delaware limited liability company, and Herriman City, Utah, (“Client”), a municipal corporation.

1. Definitions

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

2. SaaS

Pronouns. The terms “us” or “our” mean the Company. The terms “you” or “your” mean
the Client. Company may perform its obligations under this Agreement through its Affiliates;
however, Company remains fully responsible for all obligations under this Agreement.

"SaaS" means the software as a service, commonly abbreviated as SaaS, provided by
Company to Client as described in Exhibit A.

"Subscription Fee" means the fee paid by Client to Company for the use of the SaaS.
"Effective Date" means the date this Agreement is signed by both parties.

"Days" shall be interpreted as Calendar Days unless otherwise specifically noted as
“Business Days”. The term Business Days excludes Saturdays and Sundays and Public
Holidays.

"Affiliate" means any entity that controls, is controlled by, or is under common control with
a party.

Company shall provide the Saa$, or services, described in Exhibit A, SaaS Scope of Work under our

Standard Support Plan. You are granted the right to use the Saa$S only for your internal business

purposes and the number of defined Users.

3. Subscription Fee

You agree to pay the Subscription Fee as set forth in Exhibit C, the Cost Proposal, Section |, Annual

Software Assurance and Support. The Subscription Fee is payable annually, in advance of the

term’s start date and is non-refundable. If payments for Undisputed Fees are not received within

60 days of the invoice date, a late fee of one percent (1.0%) shall be added to any outstanding

balance per month, or the maximum rate permitted by law, whichever is lower, from the date due

until the date paid. For the initial term, the Subscription Fee will be incorporated and invoiced
with the milestones set forth in Exhibit C.
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4. Term and Termination

4.1. Term

The term of this Agreement is five (5) years, which starts on the first day of the first month
following the Effective Date. Upon expiration of the initial term, the parties may renew this
Agreement for additional five (5) one (1) year optional renewal terms at our current Subscription
Fees, plus an inflation adjustment not to exceed 3% per year beginning after the initial term,
unless terminated in writing by either party prior to the end of the then-current renewal term.
Your right to access the Saa$S will terminate at the end of this Agreement.

4.3. Termination

This Agreement may be terminated as described below by either party upon written notice to the
other party. Upon termination, you shall pay all undisputed fees and expenses related to the
software or services you have received, or have been incurred, prior to the effective date of
termination. Disputed fees and expenses in all terminations must have been submitted as invoice
disputes in accordance with Section 13.

4.3.1 Failure to Pay Subscription Fees. Your access to the SaaS depends on your payment of
the Subscription Fees. Failure to pay fees thirty (30) days after the term start date will result in a
suspension of your SaaS access and a written notice of our intent to terminate this Agreement.
Additionally, if payment is not made within forty-five (45) days after receiving written notice of
our intent to terminate, we reserve the right to terminate this Agreement.

Company acknowledges that you are governmental entity and, as such, you are funded by annual
appropriations through governing bodies. Company agrees that a non-appropriation of funds by
your governing body shall relieve you of payment requirements under this section. You will
provide at least thirty (30) days prior notice and sufficient evidence of such non-appropriation of
funds.

4.3.2 For Cause. If you believe Company has materially breached this Agreement, you will invoke
the Dispute Resolution clause described in Section 13. You may terminate this Agreement for
cause in the event Company does not cure or create a mutually agreeable action plan to remedy
a material breach of this Agreement within the thirty (30) day window set forth Section 13.

4.3.3 Force Majeure. Either party can terminate this Agreement if a Force Majeure event
suspends the Saa$ availability for a period of thirty (30) days or more.
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5. Professional Services

5.1 General

Company shall perform the one-time Professional Services outlined in Exhibit B, Professional
Services Scope of Work. Company may perform the Professional Services through its Affiliates
and their personnel and contractors; however, Company remains fully responsible for all
obligations under this Agreement. The Professional Services are scheduled to be completed
according to the Milestone dates, as outlined in Exhibit D, during the initial term of SaaS. The
successful and timely rendering of the Professional Services requires good faith cooperation from
you. You shall provide reasonable cooperation to us, including, without limitation, making
available, as may be reasonably required, or requested (a) information concerning your business
as it relates to the Professional Services; (b) qualified personnel of Client; and (c) sufficient access
to your data and systems. Where Client Data is required to perform the Professional Services,
and unless specified otherwise, you shall provide such Client Data in a timely fashion and in no
more than ten (10) business days. The Project Schedule Milestones as shown in Exhibit D reflect
the major deliverables, deadlines, and onsite visits in the project timeline. The parties anticipate
the project timeline will have minor adjustments during implementation. Delays in meeting the
Project Schedule for your reviews or deliverables will trigger a corresponding adjustment in
future milestone dates in the Project Schedule. However, substantial delays caused by you that
result in a thirty (30) day or more cumulative delay to the project timeline, shall require an
amendment to adjust the Project Schedule and the additional resource allocations to this project.

5.2 Except where otherwise agreed by the Parties, Company shall book all travel arrangements
at least fourteen (14) days in advance of the scheduled departure date. Travel bookings within a
fourteen (14) calendar day period prior to the scheduled travel will require advance, written
approval of the Client and authorization for the costs. Airfare shall be booked at a coach rate only.
Our personnel shall make best efforts to stay within the limits of Herriman, UT, when booking
lodging arrangements.

5.3 Personnel Commitment and Obligations. Company shall perform its obligations as set forth
in the applicable Statement of Work. In addition, Company shall:
i. designate and provide for each Statement of Work one, unless otherwise so stated as
more than one, our point of contact who shall be responsible for answering and resolving
Client’s questions and issues relating to the project(s) described therein; and
ii. provide sufficient, qualified, knowledgeable personnel capable of performing our
obligations as set forth in the applicable Statement of Work.

5.4 Company shall assign and meet the required staffing and resource needs for its provision of

its Services. If Client notifies Company that it is dissatisfied with the services of any person
supplied by us, Client shall provide Company with a written description of such unsatisfactory
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services, and Company shall try in good faith to promptly resolve any concerns. If Client continues
to be dissatisfied with such person due to issues related to performance, workplace conduct, or
behavior, Company will remove that person from the situation and will assign another qualified
person to Client’s work as soon as possible. Company agrees to use commercially reasonable
efforts to maintain consistency of project personnel (subject to personnel employment status,
promotion, leave of absence) and commits that replacement staffing resources will have
sufficient project knowledge, qualifications and experience, without additional cost to Client, in
order to render services in accordance with this Agreement. In such a case, Company will provide
a replacement within a commercially reasonable time while preserving overall project timelines.

5.5 Company shall require all agents, officers, and employees to abide by any Client’s policies that
are communicated or provided in writing to Company, including those prohibiting sexual
harassment, pandemic response, security, firearms, and smoking, as well as all other reasonable
work rules, safety rules, or policies regulating the conduct of persons on Client property at all
times while performing duties pursuant to the Agreement. Company agents, officers, and
employees performing services on Client premises and otherwise using Client software,
hardware, or equipment, shall comply with all Client security and information technology policies
and practices. Company agrees and understands that a violation of any of these policies or rules
will constitute a breach of the Agreement and will be sufficient grounds for termination of the
Agreement by the Client.

5.6 Standard of Care. Company warrants that our Services will be performed in a good, timely,
thorough, and workmanlike manner, in accordance with the Agreement and in a manner
consistent with the same degree of skill and care ordinarily exercised by professionals performing
similar services in the same locality or industry, at the same site, and/or under the same or similar
circumstances and conditions. Company shall be responsible for the professional and technical
accuracy and the coordination of all work furnished under this Agreement as further set forth in
the associated Statement of Work. Company shall furnish appropriate qualified and competent
professional services for each aspect and task for which it is assigned per the Statement of Work
so that detailed checking or reviewing by the Client is not necessary. Notwithstanding any
provision to the contrary, the Client’s review, approval, testing, acceptance or payment for any of
the Deliverables, Services, equipment, and/or materials furnished shall not be construed to
operate as a waiver of any rights under this Agreement or any cause of action arising out of the
performance of this Agreement, provided, however, that acceptance or deemed acceptance of
deliverables under Exhibit B constitutes acceptance of the related Professional Services Billing
Milestones in Exhibit E for billing purposes. Without limiting the generality of other provisions of
this Agreement, in the event that any aspect of our performance fails to comply with applicable
law or Statement of Work due to our negligence, Company shall make all necessary corrections
at no cost whatsoever to the Client.

5.2 Billing and Payment
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We will invoice Professional Services monthly based on the Professional Services Milestones
(defined in Exhibit E) completed the prior month. Payments are due thirty (30) days from the
invoice date. Professional services shall be suspended for invoices over sixty (60) days past due.
For any disputes arising from Professional Services, you will invoke the Dispute Resolution clause
described in Section 13. For invoices tied to Professional Services Billing Milestones (Exhibit E)
and the associated Implementation Steps (Exhibit B), Client’s acceptance or deemed acceptance
under Exhibit B shall constitute acceptance of the corresponding Milestone for billing purposes,
subject to Client’s right to dispute invoiced amounts within the time period set forth in this
Section.

If Client disputes all or a portion of any invoice, Client shall inform Company in writing of the
nature of the dispute within thirty (30) days of invoice receipt. Company will resubmit an invoice
with only undisputed amounts listed, and upon resolution of any items under dispute, Company
will resubmit those resolved items on a separate invoice which Client agrees to pay within 30
days of original invoice receipt date. The Client’s written notice to Company of a dispute must
contain reasonable detail so that Company can investigate the issue. Company shall respond to
Client’s notice within ten (10) business days with either a justification of the invoice, an
adjustment to the invoice, or a proposal addressing the issues presented in Client’s notice and
Client shall pay such resolved invoice within ten (10) days from resolution. The Parties will make
reasonable efforts to resolve all remaining issues, if any. Company will not suspend delivery of
Services as a result of invoice(s) that are under dispute in accord with the terms above.

6. Indemnification

Company shall indemnify, defend, and hold you harmless from and against any third-party claims,
based upon infringement of any United States copyright, trademark or patent by the Software.
You agree to notify us of any such claim promptly in writing. You agree to cooperate fully with us
during such proceedings. Company shall defend at our sole expense all proceedings arising out of
the foregoing. In the event of such infringement, Company may replace, in whole or in part,
Software with a substantially compatible and functionally equivalent computer program or modify
Software to avoid the infringement.

Company shall defend, indemnify, and save you, your officers, agents, and employees, harmless
from or on account of any liabilities, damages, losses, and costs received or sustained by any
person or persons by or in consequence of any negligence, , recklessness or intentional
misconduct by Company and its Affiliates, and any persons employed or utilized by us in the
performance of this Project; provided, however, that Company’s obligations under this paragraph
apply only to third-party claims and only to the extent caused by Company’s negligence,
recklessness, or intentional misconduct. Company agrees that negligent, reckless, or intentional
wrongful misconduct includes, but is not limited to the use of any improper materials or liabilities,
damages, losses or costs caused by or on account of the use of any improper materials.
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The indemnification provided above shall obligate us to defend at our own expense or to provide
such defense, at the Client’s option, any and all claims or liability and all suits and actions of every
name and description that may be brought against the Client which may result from the operations
and activities under this Contract whether the construction operations be performed by us, our
subcontractors or by anyone directly or indirectly employed by either. The indemnification
includes all costs and fees including attorneys’ fees and costs at trial or at appellate levels. Nothing
herein shall be construed to require Company to indemnify Client against Client’s own negligence.

Hold Harmless: To the fullest extent permitted by law, Company shall hold harmless,
defend at its own expense, and indemnify City, its officers, employees, agents, and volunteers,
against any and all liability, claims, losses, damages, or expenses, including reasonable attorney’s
fees, arising from all acts or omissions to act of Company or its officers, agents, or employees in
rendering services under this contract; excluding, however, such liability, claims, losses,
damages, or expense arising from City’s sole negligence or willful acts.

Governmental Immunity: City advises that it is a governmental entity in the State of Utah
and is bound by the provisions of the Governmental Immunity Act (Title 63G, Chapter 7, Utah
Code Annotated, 1953, as amended) and does not waive any procedural or substantive defense
or benefit provided or to be provided by the Governmental Immunity Act or comparable
legislative enactment, including without limitation, the provisions of Section 63G-7-604
regarding limitations of judgements. Any indemnity and insurance obligations incurred by the
City under this contract are expressly limited to the amounts identified in the Act.

7. Disclaimer
Apart from the explicit warranties contained herein and to the fullest extent allowed by law,
Company explicitly disclaims all other warranties and conditions, whether expressed, implied, or

statutory. This includes merchantability or fitness for a particular purpose or errors arising from
user error.

8. Future Functionality

Except as stated herein, you recognize that this purchase is not dependent on the inclusion of any
future functionality or features.

9. Limitation of Liability

Neither party shall be liable to the other party for any indirect or punitive damages regardless of
whether notice of the possibility of such damages was provided. Our liability for damages,
whether based on contract or tort, including negligence and strict liability, shall be limited to your
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actual direct damages, not exceeding two times (2x) the total fees paid up to the time of the claim
during the then-current annual term. Both parties agree that the Subscription Fee is set based on
this limitation of liability and the exclusion of certain damages. This limitation of liability shall not
apply to claims subject to Section 6, which addresses exclusion of certain damages.

10. Ownership

10.1 Ownership of SaaS Subscription and the Software

Company maintains ownership and intellectual property rights to the LAMA Software, and any
resources created by us pursuant to this Agreement. You do not gain any license beyond the scope
and duration of the SaaS$ to use the LAMA Software under this Agreement. The Documentation is
licensed to you for internal, non-commercial reference purposes only, and may be used and copied
by your employees accordingly.

10.2 Ownership of Client Data

Company has no right, title, or interest in your Data. You grant Company and its Affiliates a non-
exclusive license to use your data for purpose of completing the services related to this
Agreement. Company shall protect the security, confidentiality, and integrity of your Data.

Client data records shall remain the sole and exclusive property of Client..

Client may upload or otherwise provide Client Data that includes personal and/or private
information (“Personal Information”). Company may view, access, process, and disclose Personal
Information only as necessary to perform its obligations under this Agreement, including
implementation, support, maintenance, and data migration, and only to (i) Company personnel
and contractors with a need to know and who are bound by confidentiality obligations, (ii)
Company’s authorized subprocessors used to provide the services, or (iii) as required by law.
Except as set forth above, Company shall not disclose Personal Information.

Client Data remains the sole and exclusive property of Client. Client shall have full access to Client
Data at all times and may manage Client Data in its sole discretion.

Upon termination of this Agreement, Company will, within thirty (30) days, return to Client or (at
Client’s request) destroy all copies of Client Data in Company’s possession or control,

On termination of this Agreement, Company will within thirty (30) days of termination return to
Client or (at Client's request) destroy all copies of Client records in its possession or control

, except for copies maintained in routine backup or archival systems, which shall be securely
retained and destroyed in accordance with Company’s normal retention cycles. Upon request, an
officer of Company shall certify in writing that Company has complied with this Section.
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11. Insurance

Company and Affiliates shall at our own expense, purchase, maintain and keep in force during the
term of this Agreement (unless otherwise stated below) such insurance as set forth below. All
insurance policies provided under this Agreement shall be written on an “occurrence” basis. The
insurance requirement shall remain in effect throughout the term of this Agreement: (a)
Commercial General Liability with a minimum coverage $2,000,000 (b) Automobile Liability with
a minimum coverage of $1,000,000; (c) Professional Liability with a minimum coverage of
$2,000,000; (d) Workers Compensation of $1,000,000 or in compliance with applicable statutory
requirements; (e) Cyber Security Liability with a minimum coverage of $5,000,000..

All policies are to be written through companies duly approved to transact that class of insurance
and placed with carriers with an A rating or better. The Client, its officers, and agents, shall be
endorsed as an additional Insured under our General Liability Insurance. Company hereby waives
subrogation rights for loss or damage to the extent same are covered by insurance. Insurers shall
have no right of recovery or subrogation against you, it being the intention that the insurance
policies shall protect both parties and be primary coverage for all losses covered by the policies.
Company shall provide you with evidence of Certificates of Insurance promptly upon request.
Company will not modify any policies by reducing the coverage below the minimum terms
provided for above. Company shall not create a lapse in insurance coverage.

12. Restrictions

You are prohibited from: (a) making the LAMA Software or Documentation resulting from the
software services available to any third party for use in business operations unrelated to your
operations or your successful use of services; (b) reverse engineer, decompile, or otherwise
attempt to derive the source code, techniques, processes, algorithms, know-how or other
information from the executable code portions of the Licensed Software (collectively, “Reverse
Engineering”); (c) using the software or documentation resulting from the software services to
develop or assist a third party in developing, products or services that compete with us; or (d)
licensing, selling, leasing, transferring, assigning, displaying, hosting, outsourcing, disclosing, or
otherwise commercially exploiting the LAMA Software or Documentation to any third party other
than as expressly permitted by this Agreement, except as necessary to comply with federal, state,
or local laws, regulations, and/or court orders.

13. Dispute Resolution

You agree to notify us in writing within thirty (30) days upon becoming aware of a dispute. You
also agree to cooperate with us in attempting to reasonably resolve all disputes. This includes, if
requested by either party, appointing a senior representative to engage in good faith negotiations
with our appointed senior representative. Senior representatives will meet within thirty (30) days
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of the written dispute notice, unless otherwise agreed. All discussions between senior
representatives will be considered confidential settlement discussions, not subject to disclosure
under Federal Rule of Evidence 408 or any similar applicable state rule. If Company fails to resolve
the dispute, the parties will participate in non-binding mediation to attempt resolution. If the
dispute remains unresolved after mediation, either party may pursue their rights and remedies in
a court of competent jurisdiction. This section does not prevent either party from seeking
necessary injunctive relief during the dispute resolution procedures.

14. Nondiscrimination

Company complies with applicable federal and state civil rights laws and do not exclude, deny
benefits to, or otherwise discriminate against any individual on the basis of race, color, ethnic or
national origin, ancestry, age, sex, gender, sexual orientation, gender identity and expression,
religion, creed, political beliefs, or disability in employment, admission or access to, treatment or
participation in, or receipt of the services and benefits under any of its programs, services and
activities, whether carried out by the department directly or through a contractor or any other
entity with which it arranges to carry out its programs, services and activities. Company does not
intimidate or retaliate against any individual or group because they have exercised their rights to
participate in actions protected, or oppose action prohibited, by 40 C.F.R. Parts 5 and 7, or for the
purpose of interfering with such rights.

15. E-Verify

Company and its Affiliates comply with the E-Verify procedures administered by the USCIS for all
of our employees assigned to your project.

16. Subcontractors

Company will not subcontract any services under this Agreement without your prior written
consent, not to be unreasonably withheld. For purposes of this Section, performance by
Company’s Affiliates will not be deemed subcontracting.

17. Binding Effect No Assignment

This Agreement shall bind and confer benefits upon the successors or permitted assigns of either
party. Neither party may assign this Agreement without the prior written consent of the other
party; however, your consent is not required for an assignment by us due to a corporate
reorganization, merger, acquisition, or purchase of some or all our assets.

18. Force Majeure
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Except for your payment obligations, neither party shall be held liable for delays in fulfilling its
obligations under this Agreement to the extent that such delays are caused by Force Majeure.
However, in the event of a Force Majeure event, the party experiencing the delay must, within ten
(10) business days, provide the other party with written notice detailing the cause and extent of
the delay, along with a request for a reasonable time extension equivalent to the estimated
duration of the Force Majeure event.

19. No Intended Third-Party Beneficiaries

This Agreement is established solely for the benefit of you and us. No third party shall be
considered a beneficiary of this Agreement, nor shall any third party have the right to make any
claim or assert any right under this Agreement. However, this provision does not affect the rights
of third parties under any Third-Party Terms.

20. Severability

If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest
extent permitted by law.

21. No Waiver

Failure by either party to strictly enforce the terms and conditions of this Agreement shall not
constitute a waiver or modification of the Agreement. Furthermore, such failure shall not
prevent either party from enforcing each and every term of the Agreement thereafter.

22. Independent Contractor

Company is an independent contractor for all purposes under this Agreement.

23. Notices

All notices or communications required or permitted under this Agreement, including notice of an
alleged material breach for termination or a dispute to be submitted to dispute resolution, must
be in writing and shall be deemed delivered upon the earlier of the following: (a) actual receipt
by the receiving party; (b) receipt by the sender of a certified mail, return receipt signed by an
employee or agent of the receiving party; (c) receipt by the sender of proof of email delivery; or
(d) if not actually received, five (5) days after deposit with the United States Postal Service
authorized mail center with proper postage (certified mail, return receipt requested) affixed and
addressed to the other party at the address specified on the signature page or such other address
as the party may have designated by proper notice. The consequences for the failure to receive a
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notice due to improper notification by the intended receiving party of a change in address shall
be borne by the intended receiving party.

24. Client Lists

You agree that Company may identify you by name in client lists, marketing presentations, and
promotional materials with your written consent.

25. Confidentiality

Both parties acknowledge that their respective employees, agents, and contractors, while
performing this Agreement, may be exposed to confidential information, the disclosure of
which could infringe upon the rights of private individuals and entities, including the parties
themselves. Confidential information includes nonpublic information that a reasonable person
would deem confidential, encompassing personal identifying information (e.g., social security
numbers) and trade secrets, as defined by applicable state law.

Subject to the state Public Records Act, each party agrees not to disclose any confidential
information of the other party and undertakes to take all reasonable and appropriate measures
to prevent such disclosure by its employees or agents. The confidentiality obligations outlined
herein shall survive the termination or cancellation of this Agreement.

However, this obligation of confidentiality does not extend to information that:

(a) is in the public domain, either at the time of disclosure or thereafter, except due to breach
of this Agreement by a party or its employees or agents

(b) a party can demonstrate by reasonable evidence was in its possession at the time of initial
disclosure

(c) a party receives from a third party who has the right to disclose it to the receiving party; or
(d) is the subject of a legitimate disclosure request under open records laws or similar
applicable public disclosure laws governing this Agreement. In such cases, if you receive an
open records or similar request, you agree to promptly notify us and fulfill the obligations
required by applicable law.

Privacy Requirements: If the Client obtains, processes, or has access to personal data as part
of the Client's duties, the Client shall comply with personal data privacy requirements found in
Utah Code 63A-19-101, et. Seq. “Personal Data” has the same definition as in Utah Code 63A-
19-101(13).

Permitted Disclosures to Affiliates. A party may disclose the other party’s Confidential

Information to its Affiliates and to its Affiliates’ employees, agents, and contractors who have
a need to know for purposes of performing or receiving services under this Agreement,
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provided such recipients are bound by confidentiality obligations at least as protective as those
set forth herein. The disclosing party remains responsible for any breach of this Section by its
Affiliates and their personnel.

26. Order of Precedence

All Exhibits are hereby incorporated into this document by reference as if fully set out therein. The
parties acknowledge and agree that in creating this document from a complex process of requests
and submissions, the Agreement with all its exhibits and supplemental documents, particularly
the Proposal and the Request for Proposal (RFP), may include some conflicts in terms, provisions
and language. It is the intent of the parties that subsequent Modifications to the Agreement take
precedence over the Agreement; that the Exhibits to the Agreement, exclusive of the Proposal
and RFP, take precedence over the rest of the Agreement; that the Agreement takes precedence
over the Proposal and RFP; and, that the Proposal takes precedence over the RFP.

Exhibit A. SaaS Scope of Work

Exhibit B. Professional Services Scope of Work
Exhibit C.  Cost Proposal

Exhibit D. Project Schedule for Professional Services
Exhibit E.  Professional Services Billing Milestones
Exhibit F.  Hourly Rates for Services and Travel Costs
Exhibit G. Company Proposal

Exhibit H. Client RFP

27. Business License

If a local business license is required for us to perform any services under this agreement, you
will promptly notify us and provide us with the necessary paperwork so that we may obtain the
license in a timely manner.

28. Governing Law and Venue

This Agreement shall be governed by and interpreted in accordance with the laws of the State
of Utah, without regard to its conflicts of law principles. In the event of any legal proceedings,
the venue shall lie exclusively in the State of Utah in the Third District Court or Federal Court.

29. Multiple Originals and Authorized Signatures

The parties may sign any number of copies of this Agreement. Each signed copy shall be an
original, but all of them together represent the same agreement. One signed copy is enough to
prove this Agreement. The exchange of copies and of signature pages by facsimile or email,
in PDF format or otherwise, shall constitute effective execution and delivery of this Agreement
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as tothe parties heretoand may be wusedin lieuofthe original Agreement forall
purposes. Signatures of the parties hereto transmitted by facsimile or email, in PDF format or
otherwise, shall be deemed to be their original signatures for all purposes.

30. Cooperative Procurement

To the extent permitted by applicable law, Company agrees that this Agreement may be used
as a cooperative procurement by eligible jurisdictions. Company reserves the right to negotiate
and customize the terms and conditions set forth herein, including but not limited to pricing,
to the scope and circumstances of that cooperative procurement.

31. Anti-Corruption

You certify that you have not received or been offered any illegal payment or gift from us or anyone
acting on our behalf in connection with this Agreement.

32. Warranty

Company warrants that the LAMA Software will perform consistent with the Proposal and
without significant defects during the term of this Agreement. If the LAMA Software does not
perform as warranted, Company will use all reasonable efforts, consistent with industry
standards, to cure the defect in accordance with the maintenance and support process set forth
in Exhibit A.

32.1 Uptime

Except for scheduled maintenance and required repairs, interruptions due to causes beyond our
control and as otherwise provided in this Agreement, the Saa$ shall be available to you a minimum
of twenty-four (24) hours a day, seven (7) days a week, at least ninety-nine and nine tenths’
percent (99.9%) of the time. If Company fails to satisfy the minimum availability level of the
Software, Company shall discount a pro rata share of the affected months billing to Client for the
subsequent renewal term.

32.2 Encryption

Data transmitted in the Service is encrypted and user password storage is hashed using best
practices. The software has the capability to encrypt certain user-defined data or Details. Since
you can create data fields or Details without our knowledge, it is incumbent on you to notify us in
writing of any data that should be encrypted to ensure the confidentiality, privacy, and security of
all such data and information.
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32.3 Data Security

Company represents the LAMA Software complies with all applicable federal and state privacy and
data protection laws, as well as all other applicable regulations and directives. However, the LAMA
Software includes the ability to for you to generate and publish reports and other data for public
consumption. You should verify that all published reports and data do not contain information
that would violate privacy and data protection laws.

32.5 Fee Calculation

The Software includes fee calculations that can be configured by either party. You agree to always
check the fees to ensure that they are accurate before taking any action based on them. Company
shall not be liable for any mistakes in fees.

33. Entire Agreement

33.1 General

This Agreement constitutes the entire agreement between the parties with respect to the subject
matter hereof and supersedes all prior and contemporaneous agreements and understandings,
whether written, oral, expressed, implied or statutory.

33.2 Amendments

Any amendments to this agreement must be in writing and signed by both Parties. Waiver of any
provision under this Agreement will not be deemed a future waiver of that, or any other, provision
herein, nor will waiver of any breach of this Agreement be construed as a continuing waiver of
other breaches of the same or other provisions of this Agreement. Purchase orders submitted by
you, if any, are for your internal administrative purposes only, and the terms and conditions
contained in those purchase orders will have no force or effect.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective Date, noted
by the date of the last signatory below.

The Davenport Group USA LLC

Name:

Title:

Signature:

Date:

Herriman City, Utah

Name: Name:

Title: City Manager Title: City Attorney
Signature: Signature:

Date: Date:
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EXHIBIT A- SaaS Scope of Work

In adherence to this Contract Agreement, your services will be hosted either on shared hardware within a
LAMA data center or in a third-party data center within the continental United States. Databases housing
your Data will be exclusively allocated to you, ensuring confidentiality and security from access by our
other clientele.

Our LAMA data centers boast comprehensive redundancy measures in both internet connectivity and
electrical power supply. This ensures continuous access to the LAMA Software for our customers, even in
the face of unforeseen disasters or hardware failures. In the unlikely event of a data center failure,
Company retains the right to enact our disaster recovery plan to restore the Software as a Service (SaaS).
In such circumstances, Company pledges to adhere to a Recovery Point Objective (RPO) and a Recovery
Time Objective (RTO) of 24 hours each. The RPO signifies the maximum duration between the most recent
recoverable copy of your hosted Data and a subsequent data center failure. Meanwhile, the RTO
represents the maximum duration following a data center failure within which your access to the LAMA
Software must be reinstated.

Company conducts annual penetration tests on either the production network and/or web application,
ensuring the robustness of our security measures. Utilizing industry-standard intrusion detection and
prevention systems, Company continuously monitors network activity for malicious behavior, promptly
logging and blocking any such occurrences. Upon detecting any unauthorized access to your database due
to security breaches, Company commits to providing you with a detailed record of the actions taken.
Additionally, Company offers the opportunity for an additional security audit at your request, subject to
mutual agreement on terms and timing. It is imperative that you refrain from attempting to circumvent or
undermine security protocols within the Services or LAMA Software-related environments. Any
unauthorized access attempts or vulnerability tests on our network or systems, whether hosted or
otherwise, are strictly prohibited without prior written approval from our IT Security Officer.

Company rigorously tests our disaster recovery plan on an annual basis, ensuring its effectiveness and
reliability. While our standard testing procedures are not client-specific, upon your request, Company will
collaborate with you to schedule and execute a client-specific disaster recovery test at a mutually
convenient time. Upon completion of such tests, Company will furnish you with the results within a
commercially reasonable timeframe upon receipt of your written request. Our responsibility lies in
importing backup data and verifying login functionality, while you are tasked with conducting reports and
testing critical processes to ensure the integrity of the returned Data.

All data transfer between your devices and our servers is encrypted. Applications involved in the

handling or processing of card payment data, Company assumes responsibility for ensuring the security
of cardholder data in our possession. This includes all functions associated with storing, processing, and
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transmitting such data. As of the Effective Date of this agreement, Company affirms our compliance with
relevant standards to maintain PCI DSS (Payment Card Industry Data Security Standard) compliance.
Company has taken requisite measures to validate our compliance with PCI DSS requirements. Company
commits to providing evidence of our PCI DSS compliance status through an official Attestation of
Compliance. Furthermore, should there be any alterations in our compliance status, Company pledges to
adhere to appropriate notification procedures as required.

Ticketing Support: You will have access to an online help desk system accessible round the clock, seven
days a week. During our defined Hours of Operation, a proficient support specialist will exert commercially
reasonable efforts to address inquiries and troubleshoot issues for Standard Support customers
concerning our Services.

Telephone Support: During our specified Hours of Operation, your designated Authorized Support
Personnel will have access to a live technical support technician. Telephone support will be facilitated
through a dedicated support line. Additionally, 24x7 access to self-service resources is provided via the
LAMA customer portal. Cases may initially be assessed by a triage agent, who will document and route
them to a suitable support specialist for resolution. The support specialist will then manage the case for
the Authorized Support Personnel. Please note that the actual time required for resolution may vary.
Resolutions may encompass various forms such as workarounds, code updates, user training, or other
applicable solutions.

Feature Standard Support

Hours of Operation | 7:00 A.M. until 7:00 P.M. Central
Standard Time, Monday through
Friday, excluding our observed
holidays

Authorized Support Personnel | 3

Manual GIS Imports | Annual
Account Manager | Yes
Technical Support Advisor | No

Regular Meetings / Check-ins | Every 6 weeks

Online Support Material: Our LAMA Knowledge Base and online support materials are available to our
customers round the clock, seven days a week.

Authorized Support Personnel (ASP): These are the individuals you designate to be the primary contacts
with our Technical Support. You shall specify the ASPs according to the Support Plan and must inform us
promptly of any changes. ASP are responsible for initiating and managing support cases, requesting system
or configuration changes, and serve as the primary contact for support-related communications from us.
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It is expected that your ASPS have completed our LAMA Admin Training as well as demonstrate a deep
understanding of the agency's configured solution to help with technical issues. ASPs should be able to
readily understand and replicate reported issues with our support staff to assist in effective
troubleshooting.

Submitting a Case: Authorized Support Personnel may submit cases via our online support portal or via a
telephone call to Customer Support as described below. For Severity Level 1 and Severity Level 2 issues,
the ASP must call Customer Support.

Updates: SaaS updates address security patches, critical dependency updates, bug fixes, and new or
revised functionality. SaaS updates shall be produced and applied at our discretion. Company is under no
obligation to develop any future functionality or enhancements unless otherwise specified in the
Agreement. Where practical and when applicable, Company will schedule Updates during non-business
hours and provide you with advance notice and release notes.

Severity Level: If the reported either demands a higher severity level than currently assigned or no longer
justifies the severity level based on its current impact on the production operation of the SaaS offering,
then the severity level will be adjusted accordingly to reflect its current impact most appropriately.

Customer Cooperation: For us to resolve errors effectively, our support staff must be ability to accurately
reproduce the issue. Company counts on your collaboration in this process, which may entail diagnostic
or troubleshooting tasks, applying fixes or updates provided by us, or promptly providing requested
information.

Third-Party Product Support: Company is not responsible for any support obligations regarding any third-
party software. Any required changes to our software to accommodate or resolve issues arising from the
use of, or a change in, third-party software, is outside the scope of this Agreement.

Project Manager (PM): Company will provide a named PM to you. They will facilitate the following
scheduled calls based on your Support Plan to review open support tickets with us and to review overall
support performance.

Named Technical Support Advisor: Company will provide a named technical support advisor for any
Preferred support plan holders. The technical support advisor will have knowledge of the customer's
system and provide oversite for any support cases created with us. They will also facilitate the following:
1. Scheduled calls to review open support tickets with us; and 2. A bi-weekly service review to review
overall support performance.

Manual GIS Data Import: In the absence of ArcGIS Map Servers, the Preferred support plan includes a
monthly upload of APO data to your hosted environment. This must be requested following the methods
outlined in the case submission process in this document. All imports will be addressed as a Level-3
severity-level case.
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Exclusions: This Support Policy does not extend to the following Support Exclusions:

a. Assistance necessitated by your misuse of the SaaS.

b. Support provided outside of regular business hours.

c. Support required due to external factors beyond our reasonable control.

d. Assistance with customizations or configuration against our best practices, or scripting or data
issues caused directly or indirectly by you.

e. Support related to your third-party software or technology not under our direct control.

f. Resolution of conditions that cannot be replicated in our support environment.

Any support services falling within these Support Exclusions may be provided by us at our discretion and,
if so provided, may be subject to additional pricing and support terms as specified by us.

Support Request (SR) Classifications: The table below provides our classification of support request and
the Target Response Time (TRT). Severity Level 1 and 2 cases must be submitted via telephone as
described above. Severity Level 1 and 2 target initial response times do not apply to cases submitted via
email or electronically via the LAMA customer portal.

Severity Definition TRT
Level 1 Supported Product is non-functional or seriously affected and 1 hour
there is no reasonable workaround available (e.g. business is

halted)
Level 2 Supported Product is affected and there is no workaround 4 hours

available, or the workaround is impractical (e.g. Supported
Product response is very slow, day to day operations continue
but are impacted by the work around)

Level 3 Supported Product is non-functional however a convenient 8 hours
workaround exists (e.g. non-critical feature is unavailable or
requires additional user intervention)

Level 4 Supported Product works, but there is a minor problem (e.g. 24 hours
incorrect label, or cosmetic defect)
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EXHIBIT B —PROFESSIONAL SERVICES SCOPE OF WORK

Services set out in the Cost Proposal are based on the number of users, predicted case types, test plans,
integrations, data migrations, persons being trained, and the perceived complexity of every one of the
above.

Services shall include weekly meetings between representatives of both parties who have authority to
make configuration decisions on your behalf.

There are seventy (70) predicated case types as follows: 30 permit types, 20 planning case types, 10 license
types, and 10 code enforcement case types. These numbers are based on our other customers of similar
size.

1. Implementation

1.1 Kick-Off Meeting. The project kickoff meeting shall be scheduled in accordance with the

Project Schedule in Exhibit D. The purpose of the kick-off meeting is to introduce team members
and set expectations for all personnel involved. Questionnaires will be submitted to you
immediately following this meeting and you shall return completed questionnaires approximately
fifteen (15) business days after the kick-off meeting. The Questionnaire documents shall be
reviewed together on conference calls during the next five (5) days of you returning the
documents.

1.2 Configuration Study. Using the material from the questionnaires, Company will produce a

Configuration Study document which describes the case types, review divisions, inspection types,
fees, forms, reports, code sections, and users that will require configuration in the software. The
Configuration Study Draft documents will be submitted to you approximately ten (10) business
days after the conference call reviews are completed for the Questionnaire documents and you
shall review the Configuration Study Draft documents five (5) business days from our submittal.
The Configuration Study Draft documents shall be reviewed together on conference calls within
five (5) days of you returning the document to identify any required changes. The Configuration
Study documents shall then be submitted to you for your Acceptance. You shall have five (5)
business days to review the Configuration Study documents and request changes or extension. If
no revisions or changes are submitted to us within the allocated time, the Configuration Study
shall be deemed to be Accepted. If the number of Case Packets identified in the Configuration
Study or later in the process exceeds 20% of the anticipated number (Threshold), the Parties
hereby acknowledge and agree that additional Services shall be required to configure case types
above the Threshold using the procedures described herein. The parties will work together to
either (a) identify mutually agreed upon services to configure the case types that may deviate
from the services described herein; (b) identify the case types to exclude from the services
described herein such that the number of case types is within the Threshold; (c) enter into an
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Amendment of $1,200 per case type to cover the time and other resources necessary to complete
the configuration of excess case types.

1.3 Case Packets. Company will produce a Case Packet document for each case type defined in the

Configuration Study. The Case Packet will document the workflow, fees, required and optional data
points, inspections, document submittals, document outputs, required contractors, and public
web related help-text and Before You Begin text. Fifteen percent (15%) Case Packets for each
module shall be identified by us and submitted to you. The Case Packet documents shall be
reviewed together on conference call(s) to identify any required changes. Company shall then visit
your offices for three (3) consecutive days with two (2) professionals for an in-person review of
the remaining 85% Case Packets. Company shall submit all Case Packets documents to you within
five (5) business days of the in-person visit. After the in-person review, the Case Packets
documents shall then be submitted to you for your Acceptance. You shall review the submitted
case packets within ten (10) business days of receipt of the same. Subsequent submittals of Case
Packets shall be reviewed and either revised or accepted by the receiving party within three (3)
business days of receipt. A lack of response within the allotted timeframe shall constitute
Acceptance.

1.4 Configuration. Company shall configure the software based on the Accepted Case Packets in

accordance with the Milestones. While you have considerably more experience in your business
processes, Company has considerably more experience in best practices in configuration of the
LAMA software. Company reserves the right to configure the Case Packets using best practices
and to avoid certain configurations that will cause the system to not work as intended. If
configuration intentionally deviates from that of the Case Packet, Company shall notify you and
work together on identifying a configuration path mutually agreeable to both parties. Both parties
shall work together in good faith to reach agreement.

1.5 Test Plans. Test Plans will verify that each Case Type is configured in accordance with its
corresponding Case Packet. Test Plans are limited to configuration validation and do not include
testing of standard or custom third-party integrations or any data-migration activities, which are
typically dependent on prior configuration review. Company will record and deliver Test Plan
Videos for a representative set of Case Types configured by us, provide a Test Plan Feedback Form,
and initially select five (5) Test Plans for joint review during weekly project meetings. All Test Plan
Videos will be delivered in accordance with the Project Schedule. You will have ten (10) business
days from delivery of each Test Plan Video to review and submit comments via the Test Plan
Feedback Form. If no comments are received within that period, the Test Plan will be treated as
Reviewed with No Comments and work will proceed, without prejudice to your ability to request
configuration changes thereafter through the change-control process. Company will implement
configuration revisions reasonably required to address issues identified during review and, where
revisions result in substantial changes, may resubmit a Test Plan Video for confirmation; all
approved configuration changes will be reflected in the associated Case Packet. Requested
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changes that materially deviate from the applicable Case Packet may require an amendment to
the project timeline and costs, to be handled through the project’s change-control process

1.6 Training. Company shall conduct software training at your offices after all Test Plans have been
accepted. Company shall provide four (4) consecutive days of group classroom training with two
(2) professionals and provide electronic training materials in the form of user guides, training
guides, and training videos.

1.7 Go-Live. Company shall visit your offices for in-person Go-Live assistance for four (4)
consecutive days with two (2) professionals. Go-Live will be scheduled for Monday morning.

1.8 Post Go-Live. Following Go-Live, Company will address any configuration issues that might

occur. At the same time, Company will discuss with your key staff what works well and what does
not. Company will look specifically at why certain processes are working well and determine how
concepts of those processes can be applied to things that are not working well. Working together,
Company will formulate a path to resolving any remaining issues with the software
configuration.

1.9 Change Control. Any request by Client to change the scope, requirements, deliverables,

schedule, assumptions, or responsibilities described in this Exhibit B (including any Case Packet)
shall be submitted in writing. Company will evaluate the request and, if Company determines it
may impact scope, schedule, or fees, Company will provide a written change order describing the
impact. No such change will be binding unless agreed to in writing by both parties.

1.10 Acceptance. Unless otherwise specified in this Exhibit B, Client Acceptance will be provided

through Company’s project management website. Where the project management website
provides an “Accepted” (or similar) status for a deliverable or task (including Case Packets and Test
Plans), such status may only be set by Client and will constitute Client’s Acceptance. If a deliverable
or task does not have a status/acceptance mechanism in the project management website, then,
where Acceptance is applicable, Client shall provide Acceptance in writing (including email). Any
deemed acceptance provisions and review periods stated elsewhere in this Exhibit B will continue

to apply.

2. Data Migration

Company shall migrate the data sources described in the Cost Proposal. Data Migrations defined
in the Cost Proposal are best guess estimates of the time and resources required to complete the
migration based on similar data migration efforts for other clients. You are responsible for
providing us with at least two data exports for each data source identified. You shall provide us
with the first data export within twenty-one (21) days of the Kick-Off meeting. The second data
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export shall be provided by 11pm ET on the Thursday prior to Go-Live. Company will write a
program to migrate the data and it is critical the data export format does not change between the
exports. Company will review the 2" data export for schema conformity and notify you by Friday
S5pm ET if the schema has changed. Any costs related to delays or cancellations resulting from
incompatible or changed exports shall be borne by you. One additional data migration can be run
on the existing data sources provided at your request. Other data migration efforts not set out
above, including new data exports or data sources not included in the Cost Proposal shall require
an amendment to this Agreement for the time and resources required to complete such efforts.

The software provides for the import of code sections and Table of Uses from your adopted
ordinances. These code sections and Table of Uses can be imported directly from the required
Excel import format by either party. You are responsible for providing or importing applicable code
sections in a timely manner.

3. Software Integrations

Company shall integrate with the sources described in the Cost Proposal. A software integration
may require you to provide us with documentation and specification details of the integration.
Requested documentation and data shall be provided to us within twenty-one (21) days of receipt
of the request. Custom software integrations in the Cost Proposal are best guess estimates of the
time and resources required to complete the integration based on the anticipated scope of the
integration and our Hourly Rates in Exhibit F. A more detailed scope of work for each integration
shall be developed in coordination with both parties during the project after more details and
access to the third-party system being integrated is obtained. If an integration cannot be
completed due to factors outside our control, or should Client wish to remove an integration from
before Company has commenced work on that Integration, Client shall pay for work performed
through the effective date of removal at the Hourly Rates in Exhibit F, and Company will reduce
any remaining estimated fees accordingly.

4. Forms and Reports

Company shall configure standard Forms and Reports during the Implementation Services. If you
wish us to configure any forms or reports you currently use, these custom forms and reports must
be identified and submitted to us in Microsoft Word or Excel format during the Configuration Study
phase. All submitted custom forms and reports shall be submitted with the populated dataset.
While you can configure custom forms and reports in the software, some complex custom forms
and reports require software scripting or programming. Custom reports submitted later in the
implementation process may require an amendment for associated development costs and may
impact the project timeline.
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4. GIS Data

LAMA requires GIS Data and GIS Services to operate. At a minimum, Company requires Address
and Parcel GIS data. Parcel GIS data format is expected to be ArcGIS Map Services, Geodatabase,
or shapefiles, and must include owner information including Name, Address, City, State, and Zip.
If an ArcGIS Server is available, Company will write a program to import Address data no greater
than a daily interval, and Parcel and owner data imported at no less than a weekly interval. In the
absence of available ArcGIS Map Services, Company will migrate either Shapefile or File
Geodatabase GIS data twice during the Implementation process. Additional GIS data imports may
require an amendment to this Agreement for the time and resources required to complete such

efforts.
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EXHIBIT C—COST PROPOSAL

LAMA Solution Framework implementation Price Quote

Prepared for Herriman City, Utah an September 12, 2025

A, Modules

Core Mlap, Addresses and Parcals, Contacts and Owners, Calendar,

Matifications, Document Manager, Reports

Permitting Building permits, public works, enginsaring permits.
inspections, fees, reviews, workflows, and contractor profiles

Code Compliance and inspection cases, notices, citations,

Compliance  communications, adjudicatian

Projects & Development review, routing, workflows, board mestings

Planning and hearings

Licensing Location-based, equipment-based, individual, and business
licenses, Includes contractar licensing, spedal events, food-
carts, taxicabs, atc.  Workflows, reviews, inspections, and fag
calculations. Licenses can be easily renewed.

Work Servics reguests including inveicing and reports. GIS

Orders associated features, labar, part and materials, contractual
work, tasks, and inventary

Public Allows citizens and contractars to submit anline and track

Acoess statuses for applications, upload documents, reguest

Fortal inspections, and pay fees. Includes Open Data portal.

Mobile App Bndroad, 105, and Windows mabile applications. Work offline
ar connected. Includes routing and nawigation, nearby
activity via mapping, and voice recognition

E-Plan Allaws slectronic document mark-up of plan submittals.

Review Facilitates concise communication between plan reviewers

Outlook Integrates Microsaft Cxchange Server calendars with the

Integration LA calendars

Costser Al Included

B. Implementation Services
Configuration Analysis Study and Documentation: Infarmation Collection,

Documents [Farms and Reports], Workflows

G5 and Database Setup: Setup and configuration of the database and
schema including mapping and integration with GI5 datasets.

Case Type Documentation: Includes the design and revisions to
dacumentation packets for asch abject type in the system.

Software Configuration: Configuration of codes and objects from the case
type documentation.

User Acceptance Testing: Preparation and execution of Test Plans. The goal
is to demonstrate that the software warks properly.

Standard Forms and Reports: LAMA Standard Forms and Reparts to M3
‘Ward and Excel are included.

Training and Launch Preparations: Training Plan and Training bMaterials and
Faunch readiness,

Project Management and Coordination: Praject managemaent services and
delivierables to snsure succassful an time and an budget
implernentation. Includes regular status reports.

Custom Forms and Reports: LAMA Standard Forms and Report are incduded.
15 Custam are included with asch proposed madule

Costsr Included

C. Onsite Services
Cage Packet Review 3 days
Training 4 days
Go-Live 4 days
Costsr Included

The Davenport Group USA, LLC Price Quote

Herriman City, Ltah

D. Standard Integrations WA
als integrate seamlesshy with ESRI technologies and farmaks

including AreGlS Server ar AreG1S Online

Financial Setup and configuration of an export format that =

System campatible with the financal systems import too

Payment Integration with the Persaleent/USaePay payment gateway is

Gateway includesd for the Public Access Portal Extension. All ather
integrations are subject to a 57,500 fee,

Entra ID Integration with Entra 1D single sign-on and communications

Blusbheam Integration with Bluebeam anline docurment management

Costs: Alll Included

E. Implementation Package
Includes all software modules, sarvicas, and integrations [sted above.
Implementation package casts start at SB0,000 for up to 10 named users,
then 55,000 for mach sdditional namead wser.

Mamed Users: 39 Coata: £225 000,
F. Custom Integrations
Please see next page for breakowt of custom integration costs.
Costs: 544,500
G. Data Migration
Please see next page for breakout of data migration costs,
Costs: 417,500
H. Grand Totals
Implementation Package S225 000,
Custom Integrations 44, 500,
Data Migration 517,500,
Sandbax Test Environment {Annual) 45,000,
Trawel Expenses 420,000,
Costs: £312,000.
. Annual Software Assurance and Support *
Rate of Increase over Prior Year Subscription Costs
Year 1 0.0% S41,200.00
Year 2 0.0% &41,200.00
Year 3 0.0% &41,200.00
Fear 4 0.0% &41,200.00
Year § 0.0% &41,200.00
Year & .00 %42,436.00
Year T .00 403, 709.08
Year B 3.0 &45,020.35
Year 9 .00 S6,370.96
Year 10 .00 &7, 762.09

Tatal 10 Year Costs:  $431,208.49

*Annual Software Assurance and Suppart [ASAS] includes new saftware updates
and relesses. Pricing = 410,000 plus $800 per mamed user. ASAS Indudas tall-free
phane and emall suppart. Annual costs may bea incressed to reflect changes in the
casts af inflation as expressed by changes in the CPL Prajects are invoiced monthly
per milestone completed. Travel expenses billed when incurred. This guate shall
rémain vahd for 180 days.

_‘E;..;,.,_ ¥ }\lwm-—'{ﬂ September 12, 2025

Benjamin K. Davenpart, CIS5A| CCSP Date
CED, The Davenpart Group USs, LLC

1|rage

87



LAMA Solution Framework implementation Price Quote

Prepared for Herriman City, Utah on September 12, 2025

Integrations

Code Case Management Comeate 57,500
Point-of-5ale/Payment Processor Chase Paymentach 57,500
Project Management Asana 57,500
Capital Project Management EasyCIP 57,500
Utility Asset Management WtiliSyng 57,500
State Alcohol Registration Utzh Department of Alcoholic Beverage Services 53,500
[DABS)
Utility Billing (UB) System Pelorus Methods DGS 53,500
Total 544,500
Data Conversions
Planning Case Records M5 Access Database 52,500
Land Disturbance Permit Records M5 Access Database 52,500
Active Planning Case Records aerviceaide POB 52,500
Active Permit Records aerviceaide POB 52,500
Active License Records Pelorus 52,500
Active Code Enforcement/Compliance . 52,500
Case Records SRLicsalds POB
Contact Records aerviceaide POB 52,500
Total 517,500
Optional Costs
Hourly Rate for Training Services 52 250 /day; w2 trainers
Hourly Rate for Custom Programming (Customizations, Integrations, etc.) 5150

E
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EXHIBIT D — PROJECT SCHEDULE FOR PROFESSIONAL SERVICES




EXHIBIT E— PROFESSIONAL SERVICES BILLING MILESTONES

Milestones

01 Contract Signing

02 Questionnaires

03 Configuration Study

04 Case Packets Initial

05 Case Packets Remaining
06 Configuration Initial

07 Test Plans Initial

08 Test Plans Remaining
09 Data Migration

10 Third Party Integrations
11 Configuration Revisions
12 Onsite Training

13 Onsite Go-Live

Percent

5%

5%

10%

10%

10%

10%

10%

10%

5%

5%

10%

5%

5%
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EXHIBIT F —HOURLY RATES FOR SERVICES AND TRAVEL COSTS

Rate Sheet

Effective January 1, 2024

Position Rate per hour (USD)
Executive Officers $180.00
Chief Software Engineer $180.00
Chief Project Officer $160.00
Systems Engineer / Security Engineer $160.00
Database Administrator / Network Administrator $160.00
Technical Support Advisor $140.00
Support Team Lead $140.00
Software Engineer $140.00
Project Manager $120.00
Configuration Specialist $120.00
GIS Specialist $120.00
Support Specialist $100.00
Travel Costs (per person)
Airfare Reimbursement for window or aisle economy plus seating and bag check.
Parking Reimbursement based on charges from airports.
Auto Rental Reimbursement for mid-size or intermediate auto. Reimbursement for gas charges.
Transportation Reimbursement for Taxi or Ride-share. Mileage for personal vehicle @ $0.585 / mile.
Lodging Reimbursement for hotel, usually at Courtyard or similar.
Food $79 per day
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EXHIBIT G — COMPANY PROPOSAL

[insert Company Proposal]
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EXHIBIT H— CLIENT RFP

[insert Client FRP]
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P~
HERRIMAN

- — CITY B
—

Request for Proposals:
Software and Implementation Services for a Community Development
(CD) Software Systems Environment

Issue Date: Monday, August 11, 2025
Submission Deadline: Monday, September 12, 2025, at 5:00PM MDT

Proposals shall be submitted electronically to U3P Utah Public Procurement Place
u3pP

RFP COORDINATOR: KYLE MAURER

(801) 758-7686; KMAURER@HERRIMAN.GOV
5355 W HERRIMAN MAIN ST
HERRIMAN, UT 84096-5836

94



Table of Contents

Section Page
Contents

1.1 (Lol feTe ¥ o7 1 Lo ] o HAO R 4
1.2 S oY [=Yea 0] o 1T o (1Y /=T ST 4
1.3 (D11 11011 (Lo ] o I J R 5
1.4 No Obligation and Right of ReJECtion .......cciciviiiiiiiiiiiiiieieieiiiiiiiiiieneiececsessssesesesecesesass 6
1.5 Schedule Of EVENTS.....ccciiiiiiiiiiiiiiiiiiiiiiiiiiieiiiiiiititteteteteittetecasasseesesecesassssesesacanss 6
1.6 Pre-Qualification Of VendoOrS.....cciiiiiieiiiieieeieeieeeeetentencencencencencensensenscnscoscoscscancancnne 7
1.7 MiniMumM QUALIFICAtIONS c.ceeiieiiiiiiiiiiiiiiiiieiteeieeteeteeceecencensencensensenscascescoscoscescancancans 7
1.8 (2221 8 40 11 €] 1] o 1 T RN 7
1.9 INCUITEd EXPENSES 1iuviviiiiniiiiniiuieiianeccsteressersssessssssssssssssssssssssssssssssssssssssssssssesssssssssnss 7
1.10 QUEStIONS AN INQUITIES cuceieiiiiiiieiiiieiiiieiieieiestecestetessetessosessssessssessssessssesssssssssessssasses 7
1.1 (o TTo L o) 00T 11 - T Rt 7
1.12 Clarification and Discussion of SUbMIttals .......cccceeiieviiiniiiiniiiiiiiiieiiieiiceineceneacennae. 7
1.13 Amendments and Addenda.......ccceeeienininieieiiiiiiiiireieieiiititteteteieieittetatatetettsesacacanens 7
1.14 Implementation TIMeEliNe .....cviviiiiiiiiiiiiiiiiiiiiiiiiitieteresietetasscetesesessssesscscssesessnsas 8
21 (VT dLoT g F= 1 0 =T T S RN 8
2.2 City and Project Staffing ....cccceviiiiiiiieiiiiiiiiiiiiiiiiiiieriiiinisiieiieteressssasasecesesessssasasassceses 8
2.3 [\ 13T 4] o =T gt o) U ET- T o R 9
24 Functional Area StatistiCS.....ccccciuieiuiiiieiiiuiiiieiiiiiiiiiiiiiiiecicitcececececereceesaeees 9
2.5 Deployment Model....cccuiuiiiieiiiieiiiieiiiieiiaieisesessasescssssssssssssessssesssssssssessssessssessssasssss 10
3.1 EValuation ProCeSS....cciuiiuiiiiiiiiiiiniiieiiiiiiieieiiiiiiitteteteteitieetecesasesecesesacsssssssesesases 13
3.2 Clarification and Discussion of Proposals ............cccooiiiiiiiiiiiiiiiiiicc e 14
B.3EValuation CHiteria .......ooouiuiiiiiiiiii e e 14
3.2 Notice of INtent AWard.......cceeuiiiniiiiniiiiieiiieiiiiiiiieiiititteitettiteteitececacensacensacensans 16
3.3 Negotiations and Contract EXeCULION ......cccciuiiiiiiiiieieieiieiersrsesasececesessssssasasecesesesass 16
34 CoNtracting EthiCS....ccuiuiiiiiiiiiiiiiiiiiiciiiiiiiiiiiiieieiiiietetececeteressssesesscscesesessssssssscssnses 17
4.1 GeneralINStruCtiONS .........couuiiiiiii it 17
4.2 Technical Proposal Organization Guidelines ...............cccooiiiiiiiiiiiiii s 18
4.3 ContentforTabs T =8.......oo et 18
O R S € [oT= 3 o o o Lo X T- | RPN 19
5.1 (0767 011 2= Te1 A1 1Y/ o - TSP 20




5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.14
5.15
5.16
5.17

Confidential INfOrMAtION c..ceeeeiiiiiieiiieteiereeeteeeeeeeseeeseesseessesseessesssssssesssssssssssssssssnses 20

071 3V 3 0] o -1 ¢ oY 2P 20
07071} { 1Tz o}l [0 (=1 ¢ =1 A RN 20
Pending and Recent Litigation ....cccciiiiiiiiiieieieiiiiiiiiiieieieieierersnsasasesereresessssasasesesesesass 20
Proposer’s CertifiCation......ccccicieicieiciieiietiterectereetareotereocseocascocascnsascssescnsancnsancnss 20
RightS Of US@..uiiiiiiiiiiniiiiiiiiiieieieiiiiiieieseseceieressssssasssscesessssssssssscssesessssssssssssesessssssssas 21
g o] =T S 21
Public INfOrmation.....cceveiiiiiiiniiiiiiiiiiiiiiiiiiiritreitceitceieeceeatetecensacensaceesaennans 21
Failure to Negotiate ...cccviiiiiiiiiiiiiiiiiiiiiiieieieiiiiiteieceterercssesasececesesessssesesesesesessssasases 21
] Lo B = T 0 11 =TT 21
Statutory INformation c....ciieieiiiiiiiiiiiiiiiiiiieieieietetetetesistesesscesesessssssasssscesesessssasans 21
Non-Discrimination ClaUusSe.....ccccciiiiiiiiiiieiiiiriiiiiiieieierereristesatetetereressssasasecesesesssss 22
I RN 22
Waiver Of AttOIrNEY FEES ...cuuiuiieiiieiiiiiiiieiiiititietieeetteceteecetsacessncessacessacessacessacessaceses 22
Ownership of Data and TranSitioN ....ccviioeiiiiiiiiiteeiteeieterieteneotencocencocencosencosencasens 22
Data Privacy and SECUIITY....c.ccciiieiiiiiiiiiiiiiiieiiiieieiaiaceieieressssesasscssesesessssssssscssesessssas 22

96



1.0 RFP Introduction and Background

11 Introduction

This Request for Proposal (RFP) is intended to solicit information from qualified vendors and serve as the basis to
negotiate for software and consulting services to implement a new software systems environment capable of
satisfying the City of Herriman’s needs. Itis the intent to eventually award a contract for software and professional
services to implement a Community Development (CD) system. City staff have familiarity with several different
systems but desire to find the solution that works best for the City of Herriman. Proposers’ responses will be
evaluated and ranked based on the criteria described in this RFP and interviews with those vendors selected by the
City’s evaluation committee. If, in the team’s opinion, a system(s) is available that meets the City’s needs, the City
may enter into contract discussions with the selected proposer. In addition to soliciting written responses, this
document provides information to assist proposers in preparing their responses. In that regard, this RFP:

. Provides information essential to soliciting meaningful recommendations and realistic commitments
from the proposers;

. Specifies the desired format and content of proposals in response to this RFP;

° Outlines the City’s evaluation and selection procedures; and,

. Establishes a schedule for the preparation and submission of proposals in response to this RFP.

This RFP will allow the City to select and negotiate with a software vendor that can provide a solution that meets the
needs of the City. The City will negotiate appropriate terms and performance criteria for implementation with the
selected vendor. The City requires that any proposal for a CD system also include professional services necessary
to implement the system. Proposers offering Software-as-a-Service (SaaS) systems are encouraged to propose (the
City will not accept an on-premises solution). The City reserves the right to award a contract (or not) with the vendor
of their choice that best meets the needs of the City and represents the best initial and on-going value to the City.

About Herriman

The area that is now the City of Herriman had its first European settlers around 1851 along the bench of the Oquirrh
mountains. The City incorporated in 1999 as growth exploded in the southwest part of the Salt Lake Valley.
Originally incorporated with around 1,000 people, today the City remains a fast-growing community of 60,062
residents (2023 Census estimate) and expects the population to be approximately 120,000 at buildout. The City
covers more than 23-square miles and has roughly 1,090 licensed businesses. The City of Herriman is a council-
manager form of government. The City Council consists of four council members elected by district and a Mayor
elected at large who is also part of the City Council. The City Council has appointed a City Manager to manage the
day-to-day operations of the City.

The City of Herriman employs approximately 213 full-time-equivalent (FTE) employees across the following
departments/divisions: Finance, City Recorder, Human Resources, Legal, Court, Information Technology, Police,
Community Development, Building, Planning, Engineering, Parks, Events, Economic Development, and Public
Works. Fire services are contracted out to the Unified Fire Authority.

1.2 Project Objectives

The overall goal of this project is to take advantage of the newest technology and harness efficiencies by reviewing
business processes and implementing technology to enhance existing business processes performed by City
departments. The City is planning to replace its current software systems environment with a new system or
combination of software systems, and to adopt systems functionality to support core processes. In doing so, the
City seeks to address several challenges in the current environment, and gain future efficiencies, including, but not
limited to:

City of Herriman CD RFP Page 4
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e Key Objectives and Outcomes:

o Enhance operational effectiveness with an online portal by making more timely, accurate, and complete
information available to citizens, City personnel, and vendors.

o The City has a need for validation capabilities to maintain a single source of truth, limit errors, and
increase staff confidence in the accuracy of the system data.

o Enhance workflows to support increased automation and operational efficiencies by streamlining
business processes.

o Increase productivity by eliminating redundancy and unnecessary and manual tasks.
e Primary Challenges in the Current Environment

o Thelack of a public portal limits transparency and efficiency by forcing reliance on email and phone
communication and leaving applicants without real-time updates on their submissions.

o The absence of an online payment functionality forces manual fee tracking and collection and slowing
down planning, permitting, licensing, and inspection processes.

o The Cityrelies on numerous disparate systems to track applications, permits, inspections, and
development agreements, resulting in manual entry, potential for human error, and challenges in
maintaining a unified source of truth.

o Current tools do not support recurring inspections, reminders, or expiration tracking, forcing staff to rely
on manual methods like spreadsheets and memory, which increases the risk of missed deadlines, non-
compliance, and delayed enforcement.

o Review routing and task assignments are not automated, leading to a higher risk of missed steps and
limited visibility, as staff must manually coordinate reviews across departments and external
agencies through emails and informal notifications.

In order to address these challenges and others, the City has initiated an enterprise-wide project to adequately plan
for, select, and implement a CD system. Section 2.0, Project Scope, outlines the features and functionality desired
in a future CD system.

The primary objective of the RFP is to identify appropriate software solutions and vendors that mitigate the
challenges listed above, allow for streamlined collection and processing of information, and to facilitate
standardization and timely access to information.

1.3 Definitions

To simplify the language throughout this request for proposal, the following definitions shall apply:

ADDENDA - Written instruments issued by the City prior to the date for receipt of responses which modify or
interpret the Request for Qualifications (RFP) documents by addition, deletions, clarification or corrections.

CITY - The City of Herriman.

CONTRACTOR -The qualified Vendor/consultant that is awarded a contract to CD provide software and
implementation services for the City of Herriman.

PROJECT -The CD implementation project.

PROPOSER - The person, Contractor, corporation or other entity submitting a response on items listed in the RFP
Documents and thereby agreeing to meet the terms and conditions of the specifications if awarded the contract.

RESPONSE - a complete and properly signed submittal to the RFP providing the requested information that will serve

City of Herriman CD RFP Page 5
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as a basis to qualify and select vendors for ultimate implementation.

VENDOR - The person, consultant, corporation or other entity submitting a response on items listed in the RFP and
thereby agreeing to meet the terms and conditions of the specifications if awarded the contract.

1.4 No Obligation and Right of Rejection
The inquiry made through this RFP implies no obligation on the part of the City of Herriman.

The City reserves the right to reject any submittal, in whole or in part. Submittals received from debarred or
suspended vendors will be rejected. The City reserves the right to reject any submittal determined to be
nonresponsive. The City also reserves the right to refrain from making an award if it determines it to be in its best
interest.

The City will select based on the software that represents the best value to the City. While cost will be considered it
is not the sole criterion for recommending the contract award.

All submittals and any subsequent clarification or response to the City’s questions shall be valid for a minimum of
120 days.

1.5 Schedule of Events

The following Schedule of Events represents the best estimate of the schedule the City will follow, but these dates
should not be considered final. The City has performed extensive planning work and has planned to meet the dates
described below. Vendors are encouraged to hold the demonstration/interview dates listed. If a component of the
schedule is delayed, it shall be anticipated that the remaining components will also be delayed by a similar number
of days. Any significant change to the schedule will be published via Addendum.

Table 01: RFP Schedule of Events

Event Estimated Date

Request for Proposals Published

August 11, 2025

Pre-Proposal Conference (non-mandatory)

August 18, 2025 9:30AM MT

Deadline for Questions from Vendors

August 29, 2025 5:00PM MT

FinalAddendum for Questions Published

September 3, 2025 5:00PM MT

Deadline for Submittal Submissions
Short List Vendors notified

September 12, 2025 5:00PM MT
October 6, 2025

Week of October 27, 2025
December 8, 2025

December 9, 2025

February 11, 2026

Vendor Demonstrations/Interviews

Preferred Vendor Notified

Begin Contract Negotiations

Award of Contract by City Council

The Pre-Proposal Conference will be held virtually on August 18, 2025, at 9:30 MT and is not mandatory, but vendors
are encouraged to attend. If attending the conference, vendors are instructed to RSVP to BerryDunn, the City’s
consulting partner, at joseph.bergeon@berrydunn.com, no later than 12:00 PM MT on August 15, 2025. To RSVP,
vendors are instructed to indicate:

e Company Name

e Name(s) of Attendee(s)

e Email Address(es) of Attendee(s)

City of Herriman CD RFP Page 6
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1.6 Pre-Qualification of Vendors

The City has not employed a pre-qualification process. No vendors are either pre-qualified or precluded from
responding to this RFP.

1.7 Minimum Qualifications

For submittals to be evaluated and considered, submittals must be deemed responsive. To be deemed responsive,
the submitted documents shall conform in all material respects to the requirements stated by the RFP, and
proposers shall document and validate the capability to fully perform all requirements defined by the RFP. Factors
to be considered include, and may not be limited to: experience, integrity, reliability, capacity and other factors
required to provide the services defined by the RFP.

1.8 Partnerships

Proposers are encouraged to establish partnership relationships to fully provide all requirements defined by the
RFP. Vendors engaged in a partnership relationship shall provide a single submittal in response to this RFP.
Partnership relationships shall be clearly defined by submittal responses. Such definition shall identify the entity in
the partnership relationship deemed to be the Prime Vendor. It is expected that any item in the submittal response
guidelines that relates to an individual vendor’s capabilities shall be responded to for each vendor in the partnership
relationship. The City will not accept best-of-breed/point solutions to a subset of requirements.

1.9 Incurred Expenses

Neither the City of Herriman nor any of its officers or employees shall be responsible for any costincurred by a
proposer in preparing and/or submitting a response or participating in presentations as part of the evaluation
procedure.

1.10 Questions and Inquiries

Questions and inquiries about this Request for Qualifications shall be submitted via Utah Public Procurement Place
(U3P) (Bonfire) system by August 29, 2025 5:00PM Mountain Time (MT).

1.1 Point of Contact
The point of contact for this RFP will be managed through Utah Public Procurement Place (U3P) (Bonfire).

Proposers shall not contact any other City staff with any questions or inquiries. Unauthorized contact with any
personnel of the City may be cause for rejection of the proposer’s response. The decision to reject a submittal is
solely that of the City.

1.12 Clarification and Discussion of Submittals

The City may request clarifications and conduct discussions with any proposer who provides a submittal. Proposers
must be available for a presentation to the City on specific dates if selected for an Interview or software
demonstration.

113 Amendments and Addenda

Vendors should ask all clarifying questions through the City’s Utah Public Procurement Place (U3P) (Bonfire)
system. All clarifications and RFP revisions, if any, will be documented in an addendum and publicly published to
the Utah Procurement Place (U3P) (Bonfire) system. The City will attempt to publicly publish periodic addenda on a
timely basis between the RFP publishing date and the date of the final addendum on September 3, 2025 5:00PM
MDT.
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Only questions and answers documented in an addendum shall be binding.

Each addendum issued, if any, will contain an acknowledgement form which shall be signed and returned with
proposers’ responses.

The City reserves the right to revise the RFP prior to the deadline for submissions on Utah Public Procurement Place
(U3P) (Bonfire). Revisions shall be documented in an addendum and publicly published to the Utah Public
Procurement Place (U3P) (Bonfire) system.

114 Implementation Timeline
Afinalimplementation schedule and timeline will be negotiated with the vendor formally awarded the contract for

the CD system. For the purposes of the RFP, proposers should include a typical implementation timeline and
establish the earliest start date for a formal implementation.

2.0 Project Scope

21 Functional Areas
The following table contains the list of functional areas of the desired CD system.

Table 03: Functional Areas

Functional Areas
No. Functional Area No. Functional Area
1 Planning 5 Licensing
2 Permitting 6 Public Portal
3 Electronic Plan Review 7 Code Enforcement
4 Inspections 8 Fees and Payments

2.2 City and Project Staffing

The City intends to have functional and technical resources available during Project implementation, though itis
noted that the City does not anticipate dedicating staff full-time to the implementation in addition to managing their
core job responsibilities. This applies to both functional resources as well as technical resources internal to the
City. It is anticipated that some functional leads will serve as the functional lead, or a subject matter expert, across
one or more modules - particularly within the financial modules of a future system — during the implementation
process.

Staffing considerations are a consideration for the City in terms of both the implementation process as well as
supporting the software once in an operations mode. Vendors are encouraged to submit questions to the City
during the RFP questions period to solicit such additional information as is necessary to adequately estimate the
resource commitments that would be expected of the City during implementation, and post go-Llive for ongoing
support of the system(s). Additional resource planning will be performed based upon the selected Proposer(s).

Proposers shall clearly indicate in the proposal responses the estimated level of City resource involvement in the
implementation process, in order to allow the City to perform adequate planning. The City will utilize the response
to Proposers’ Resource Hour Estimates in Attachment A, Tab 3, of Proposals as an input into the staffing plan the
City develops, and requests that Proposers clearly articulate estimated staffing considerations in their responses.
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23

Number of Users

The following user counts by module contained in Table 03 are estimates and are provided for planning
purposes only.

Table 03: Number of Users

Anticipated Core ME‘:‘::;F:[CI Anticipated Read-
Functional Area (SME) Users by ) y Only Users by
A Functional .
Functional Area Functional Area
Area
Planning 20 5
Permitting 25 5 14
Electronic Plan Review 24 5
Inspections 18 18 0
Code Enforcement 16 4 7
Licensing 7 0 20
Public Portal 26 3 0
Fees and Payments 26 0 12

¢ Atotal of 14 Read-only users

Itis anticipated that some users will use multiple modules, causing an overlap in each
functional area. The counts are broken down by functional area to allow Proposers to
formulate responses based on each.

The City anticipates that in total, there will be:
¢ A total of 39 Core/SME users for all modules
¢ A total of 24 Mobile/Field users for all modules

The estimated total users is not the sum of total and concurrent users by module as it is anticipated multiple
users will utilize several functional areas.

24

Functional Area Statistics

The following table contains functional statistics of the City. These statistics are estimates and are provided for
planning purposes only.

Table 04: Functional Area Statistics

No. Functional Area/Metric Statistic FY23 Statistic FY24
Planning and Development

Building — Applications Received 1,131 1,212
Building — Plan Reviews Performed 973 1,000

1 Building — Permits Issued (all types) 1,213 1,157
Building — Construction Inspections 7.620 6,658
Performed
Economic Development - Licenses Issued 225 256
(all types)
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No. Functional Area/Metric Statistic FY23 Statistic FY24

Engineering - Permit Applications Received Land Disturbance: 193 Land Disturbance: 240

Engineering - Permits Issued (all types) Land Disturbance: 193 Land Disturbance: 240

Land Disturbance: 480
Engineering - Inspections Performed Land Disturbance: 380 100 developments with
multiple inspections each

Planning — Zoning and Land Use

Applications (all types) 158 165
Planning — Plan Reviews Performed 890 1,080
Planning - Certificates of i 569

Appropriateness/Approval

Useful Links

e Code Enforcement: https://www.herriman.gov/code-enforcement

e Building Department: https://www.herriman.gov/building

e Planning Commission: https://www.herriman.gov/planning-commission
e Code Compliance: https://www.herriman.gov/ordinances-and-code

e Planning and Zoning: https://www.herriman.gov/planning

25 Deployment Model

The City is open to considering various deployment models and has structured the RFP to allow for the evaluation of
the deployment model as but one factor in the overall procurement process. The City wishes to evaluate the greatest
range of marketplace offerings feasible through this process.

The City recognizes there are many factors contributing to a comparison of cost Proposals for these various
deployment methods including needed infrastructure and/or hardware costs, the potential for reduced hardware and
support costs in hosted/SaaS models, a particular Proposer’s approach to managing upgrades, and technical staffing
needs. The City has a strong preference toward a Software as a Service (SaaS) deployment model but also recognizes
that the scope of this opportunity may result in the award to two or more vendors to address all functionality and the
City wishes to evaluate the greatest range of available solutions in the market including those that may be locally
hosted by the City. As such, the City is open to considering all deployment models in light of the breadth of
functionality and available solutions in the marketplace to address those functional areas. The City will consider, in no
particular order, the following deployment models:

a. Proposer hosted (hosted and managed by the Proposer, perpetual licenses)

b. Software as a Service (SaaS or subscription-based models)

Cost sheets have been provided under Attachment C — Cost Worksheets or pricing each of the deployment models.
This solicitation is not a bid process nor will it follow a lowest-priced responsive Proposal process but will be based on
most advantageous Proposal(s) utilizing the Evaluation Criteria listed in the RFP, including the review of life cycle costs
(i.e., recurring costs, hardware, third-party licenses, etc.).

In developing proposals, Proposer’s shall clearly define the proposed deployment model including the licensing model
as well as any perceived benefits of the proposed model. In the event two or more products are proposed under the
same proposal (e.g., through a partnership or offered by the same company) the Proposer shall clearly indicate in both
the technical proposal (Attachment A, Tab 2) and cost proposal (Attachment C) the deployment model for each
proposed software product.

The City does not have a preference as to a specific hosting location but does have a requirement toward the hosting
being within the contiguous United States. Vendors are requested to specify the hosting location in proposal
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responses, specifically as part of Attachment A, Tab 2 to proposal responses (please see Attachment A for further
instruction).

2.6 Potential Phasing and Target Live Dates

The City requests that offerors provide potential phase start and target go-live dates in proposal responses per
Attachment A, Tab 4. These dates should be estimates based on anticipated resource requirements and
dependencies between functional areas. These dates are subject to negotiation. The City anticipates that
implementation activities would begin in February 2026. The City would like to target February 2027 as a potential go-
live date for all modules. The City follows a July 1 —June 30 fiscal year.

27 Current Applications Environment

The City implemented POB from Serviceaide for permitting and workorders in 2020. POB was initially deployed using
an on-premises architecture which consisted of a web server, application server, and database server. The IT
Department worked with Serviceaide to migrate to new software as a service (SaaS) architecture in September 2024. In
addition to POB, the City uses several legacy MS Access databases and Excel spreadsheets for business processes.
POB currently stores approximately 25,000 building permit records and 10,000 work order records.

Other Major Applications

The City also uses a wide variety of applications to provide capability and functionality in specialized areas. Many of these
applications are listed in Table 05. Identification of any potential future system interfaces is provided in Attachment
B to this RFP.

Table 05: Additional Software Applications

Additional Software Applications

No. Application Use/Summary
Used by various City departments for document and content
1 Adobe Acrobat management and for markup of plans and drawings submitted as PDF
files.

Used by Engineering for internal task tracking and managing workflows

2 Asana . . .
related to permits and project reviews.

Used across departments (Building, Engineering, and Planning) for plan

3 Bluebeam review, commenting, stamping, and sharing sessions with external
reviewers.
4 Chase Paymentech Point-of-sale used Citywide to process payments.

The former permitting system used by multiple departments before
5 Cityworks transitioning to POB. The system is still used as a legacy database for
report generation.

Used for meeting management and an ordinance repository by the City

6 CivicPlus Recorder and is the source of truth for City codes and ordinances.
7 Cognito Forms Used for application intake through the City website.

8 Comcate Used by Police for tracking and managing code enforcement cases.
9 EasyCIP Used for capital projects management.

10 ESRI ArcGIS Used Citywide for geospatial data.

Used by departments to store and access permit application materials

11 Google Drive and support documents.

12 MS 365 Suite of City employees use MS 365 to support various business needs. The City
Applications uses MS Outlook, Excel, Word, and Planner.
City of Herriman CD RFP Page 11

104



Additional Software Applications

No. Application Use/Summary

13 MS Access databases Used by various departments for data management and reporting.

Used by Economic Development to track business license compliance,

14 Pelorus Methods DGS e . L
and as the existing financial system Citywide.

Central permitting and tracking system used by multiple departments
15 POB (Building, Planning, Engineering) for record entry, fee management, and
permit tracking.

16 Utilisync Used by Engineering to track inspections, tasks, and notifications.

238 Project Management Documentation

The following information establishes the expectation of the minimum level of project management documentation to be
provided by Proposers as a part of, but not exclusively, the resulting implementation services offered. As part of the
implementation scope, following signing of a contract, the selected Contractor(s) shall develop and provide the City with
the following items:

e Project Management Plan: a detailed Implementation Project Plan that, at a minimum, includes the following:
Objectives

Deliverables and Milestones

Project Schedule

Resource Management Processes

Scope Management Processes

Schedule Management Processes

Risk Management Processes

Quality Management Approach

Communication Management Approach

Organizational Change Management Approach

0O 0O 0O 0O O oo 0Ooo 0o o

Status Reporting

e Data Conversion Plan

e Training Plan

e System Interface Plan

e Testing and Quality Assurance Plan

e Pre- and Post-Implementation Support Plan
e System Documentation

e RiskRegister

Additional documentation about each Plan may be found in Attachment A, Tab 3, attached to this RFP.

29 Budget

The City is committed to funding the one-time and recurring annual costs for the acquisition of the software. The City
has established a budget for this project informed in part by the recent Request for Information process but also
intends to use the proposals received through this process to inform the budget development process. The City has
performed initial, high-level estimations, for the cloud-based software solution including professional services and
recurring maintenance/subscription costs. Recognizing the likelihood of multiple awards as a result of this RFP, a final
budget will be programmed based on the results of this RFP and final contract negotiations.

The City is sensitive to the total costs, and has listed cost as one of the several evaluation criteria in the RFP; however,
this is not an opportunity to identify the lowest priced solution. This RFP opportunity is being presented as a best value
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solicitation, and not a lowest priced bid, opportunity.

210 Personnel

All of Contractor’s personnel providing goods and services under the contract shall possess the necessary skills,
experience, and knowledge, to perform their assigned duties. In the event assigned personnel are providing non-
conforming or unsuitable services, the City shall notify Contractor and provide the opportunity to rectify the
deficiency. If unable to cure the nonconforming services, Contractor shall remove from the project and replace the
Contractor’s personnel that the City deems unsuitable for the project with a resource possessing the necessary skills,
experience, and knowledge, to perform their assigned duties in a satisfactory manner.

211 Software Upgrades

The City shall be entitled to any and all upgraded versions of the software covered in the contract that becomes
available from the Contractor. Such upgrades shall be provided at no cost to the City so long as a valid maintenance
and support agreement, or if applicable software as a service agreement, is in place.

212 Performance Review

The Contractor may be required to meet with the City’s Project Manager not less than once per quarter to conduct a
performance review of the Contractor. These meetings will be either in person at City offices, or via teleconference or
web-conference. This performance review will include a review of the pricing, delivery performance, customer service,
and improving operational efficiencies.

3.0 Proposal Evaluation and Award

3.1 Evaluation Process

The following subsection outlines the intended proposal evaluation process the City has identified. The City reserves the
right to deviate from this process at its own discretion, and to (i) negotiate any and all elements of the RFP, (ii) amend,
modify, or withdraw the RFP, (iii) revise any requirements under the RFP, (iv) require supplemental statements of
information from any Proposer, (v) extend the deadline for submission of Proposals, (vi) cancel, in whole or part, this RFP
if the City deemsi itis in its best interest to do so, (vii) request additional information or clarification of information
provided in any Proposal without changing the terms of the RFP, (viii) award this project in whole or in part to a vendor
other than the highest scoring vendor based on the determination of the best overall value and/or fit for the City, and/or
(ix) waive any portion of the selection process in order to accelerate the selection and negotiation with the top-ranked
Proposer. The City may exercise the foregoing rights at any time without notice and without liability to any Proposer, or any
other party, for expenses incurred in the preparation of responses hereto or otherwise.

a. Vendor Shortlist: The City Evaluation Committee will initially review and evaluate each Proposal received to
determine the Proposer’s ability to meet the requirements of the City. The evaluation criteria described herein
will be the basis for evaluation. The Evaluation Committee will determine the Proposers best suited to meet the
needs of the City based on the scoring of the evaluation criteria. These Vendors will form the Vendor Shortlist.

b. Vendor Demonstrations: The City, at its sole discretion, reserves the right to have system demonstrations with
those Proposers on the Vendor Shortlist, or any other Proposer. Demonstrations may be conducted at City
offices or via web conference. Demonstrations will involve a scripted demonstration. The schedule, scripts, and
demonstration requirements will be provided with the invitation to participate in demonstrations. A Pre-
Demonstration Vendor Teleconference will take place for those Vendors that have been shortlisted, and
Proposers will have an opportunity to review the format of the demonstrations and ask questions related to
procedure and specific demonstration scenarios. Vendors that are invited to participate in demonstrations are
advised that the provided scripts must be strictly adhered to while presenting. Optional modules or functionality
shall not be presented if they fall outside the scope of requested functionality or that functionality which has
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been proposed by the Proposers. The proposed version of the software must be shown, and must not include any
software that is under development or in beta testing. Evaluation Committee members will view the
demonstrations, and additional City staff may also be in attendance to observe and provide informal feedback.

c. Reference Checks: The City may employ a process of contacting references provided through Proposers’
proposals. This process may include teleconference meetings, web conferences, and in-person meetings with
references. The City reserves the right to conduct reference checks at any point in the evaluation process, and to
contact other known users of the proposed system(s) beyond just those references provided.

d. Bestand Final Offer and Request for Clarification: A Best-and-Final-Offer process may be initiated if it is
determined to be in the best interest of the City. Such process may be initiated following the identification of the
Vendor Shortlist or at any other evaluation process step. Additional processes of scope and cost clarification
may be employed as part of the evaluation process if it is deemed to be in the City’s best interest.

3.2 Clarification and Discussion of Proposals

The City may request clarifications and conduct discussions with any Proposer that submits a Proposal, including
requesting additional information. The City reserves the right to select the Proposal or Proposals that it believes is the
most responsive as determined by the City Evaluation Committee, which will best serve the City business and operational
requirements, considering the evaluation criteria set forth below. Proposers shall be available for a system demonstration
to City staff on dates specified in Table 01 or as otherwise requested by the City if selected for system demonstrations.
Failure of a Proposer to respond to such a request for additional information, clarification, or system demonstrations may
result in rejection of the Proposal. The initial evaluation may be adjusted because of a clarification under this section. The
City reserves the right to waive irregularities in the Proposal content or to request supplemental information from
Proposers.

3.3 Evaluation Criteria

As described in the preceding Evaluation process sub-section, the City intends to follow a cumulative approach to
scoring based on key evaluation activities (e.g., scoring is conducted in a progressive manner, following various steps in
the process). The City hereby reserves the right to evaluate, at its sole discretion, the extent to which each Proposal
received compares to the stated criteria. Vendor proposals shall be evaluated in accordance with the following criteria,
subject to variation at the sole discretion of the City:

3.3.1 Short-List Identification: The City intends to utilize the criteria presented in Table 06 following the Evaluation
Team’s review of Proposals.

Table 06: Short-List Identification Criteria

Criteria Description Points

This criterion considers but is not limited to the following:

e The Proposer’s written responses to the Functional and Technical
Requirements for proposed functional areas and overall software

Functionality solution. 35
e The ability for the proposed software to integrate with the City
systems environment.
This criterion considers but is not limited to the following:
e Alignment of the proposed software to the City’s preferred
Technical technical specifications. 15

e The Proposer’s written response to each Potential Interface.
e The level of integration among proposed functional areas.

City of Herriman CD RFP Page 14

107



Criteria Description Points
This criterion considers but is not limited to the following:
e The described approach to implement an enterprise system to
achieve the City’s goals and objectives.
e The alignment of the proposed implementation timeline to the
City’s desired timeline.
e Thedistribution of implementation tasks among City and
Approach 25
Proposerteams.
e The proposed resources hours among City and Proposer teams.
e The Proposer’s approach to key implementation tasks including
but not limited to data conversion, testing, and training.
e The Proposer’s planned ongoing support and maintenance
services.
This criterion considers but is not limited to the following:
e The Proposer’s experience delivering the services requested in
the RFP.
Ez:)cc)aprizsnecre e The Proposer’s experience with similar implementations for 20
comparable organizations.
e The Proposer’s experience deploying comparable interfaces to
the City’s related applications.
This criterion considers but is not limited to the following:
e The experience of named staff delivering services requested in
the RFP.
Proposed Staff e The experience of named staff with similar implementations for 5
Experience comparable organizations.

e The qualifications of named staff to deliver the services
requested in the RFP with a focus on business process
optimization.

3.3.2 Finalists Identification: The City intends to utilize the criteria presented in Table 07 following the
demonstrations by Short-List Proposers.

Table 07: Finalist Identification Criteria

Criteria Description Points
This criterion considers new information learned through Proposer
Functionality | demonstrations including but not limited to the demonstrated user 15
Demonstrated | interface and the alignment of demonstrated functionality with
preferred business processes.
Technical This criterion considers new information learned through the Technical
-y Discussion as part of Proposer demonstrations as well as other 5
Capabilities .
sessions.
This criterion considers new information learned through the
Approach . . .
. . Implementation Approach Discussion as part of Proposer 5
Discussion . .
demonstrations as well as other sessions.
Experience This criterion considers new information learned through the Company 5
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Criteria Description Points

Discussion Overview Discussion as part of Proposer demonstrations as well as
other sessions.

This criterion considers the feedback received from references related
to the Proposer’s performance in the implementation including

Reference meeting project objectives and timelines, as well as the knowledge, 20
Feedback skills, and experience of implementation staff; capabilities of the
software; and ongoing Proposer performance with support and
maintenance.
This criterion considers the relevance of references related to
Comparable | organization size and location, structure of the organization, entity type 10

References (e.g. City/town/village), comparable scope, similar software version,
and deployment model.

3.3.3 Cost Point Allocation: The City will evaluate cost proposals based upon these criteria. Cost points will
be applied at the timing in the evaluation process as may determined by the Evaluation Team. The City reserves the right
to review cost proposals at any stage in the process to ensure pricing is within internal budget planning ranges. Cost
points may be refined or replaced in the event of a subsequent Request for Clarification or Request for Best and Final
Offer (BAFO).

Table 08: Cost Point Criteria

Criteria Description Points

This criterion considers, as applicable, the price of the software licensing,
services, and terms of any offered ongoing maintenance and support
(including applicable service level agreements, disaster recovery, etc.)
proposed in response to the information solicited by this RFP. Proposers will
be evaluated on their pricing scheme, as well as on their price in comparison
to the other proposers.

In evaluating cost, the City may evaluate on a fully loaded ten-year cost of
Cost ownership. Fully loaded is defined to include (but is not limited to): software 40
purchase and implementation costs; ongoing support and service costs;
hardware costs; and associated hardware support costs. The City reserves the
right to add their own estimates of the costs (including any anticipated
savings) associated with the required level of internal staffing (business users
and IT staff) for implementation and for ongoing support, hardware and
overhead costs and savings, and may rely on the Proposer’s resource
estimates as a basis for their calculations.

3.2 Notice of Intent Award

The City will negotiate a contract with the vendor of their choice to provide the CD system. After the completion of
contract negotiations, the City may issue a written Notice of Intent to Award and send copies to all proposers. The
scores and placement of other proposers will not be part of the Notice of Intent to Award.

Successful proposers named in the Notice of Intent to Award are advised not to begin work or enter into
subcontracts relating to the project until both the successful proposer and the City sign the contract.

3.3 Negotiations and Contract Execution
The City reserves the right to negotiate the final terms and conditions of the contract to be executed. Inthe event

the City and the vendor are unable to agree upon all contract provisions, the City reserves the right to cease
negotiations, and to move on to select another vendor or to reject all Submittals.
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34

Contracting Ethics

Itis a breach of ethical standards for any person to offer, give, or agree to give any City employee or Council
person, or by City Policy, for any City employee or Council person to solicit, demand, accept, or agree to
accept from another person or agency, a gratuity or an offer of employment whenever a reasonable prudent
person would conclude that such consideration was motivated by an individual, group, or corporate desire
to obtain special, preferential, or more favorable treatment than is normally accorded the general public.

2. TheVendor shall not assign any interest in this contract and shall not transfer any interest in the same

without the prior written consent of the City.

3. TheVendor shall not accept any private client or project that may place it in ethical conflict during its

representation of the City.

4.0

Submittal Response Format

4.1

General Instructions

The following instructions must be followed by Proposers submitting Proposals. Offers that do not comply with all the
instructions contained herein may be disqualified:

1.

Deadline: The deadline for Proposal submissions is established in Section 1.5. It will be the sole responsibility of
the Proposer to submit its Proposal to the City before the closing deadline.

Hard Copy Proposals: No hard copies will be accepted for proposal submission.
Email Proposals: No emails will be accepted for proposal submission.

Electronic Media Proposal File Formats and Naming: Proposers shall submit

one (1) electronic version of the Technical Proposal and one (1) electronic version of the Price Proposal via City’s
procurement website, (U3P) (Bonfire).

The following table provides the required file formats and naming conventions for the electronic media files.

Table 9: Proposal Naming and File Formats

Recommended File Naming

Proposal Section .
P Convention

Required File Format

Technical Proposal

(Inclusive of Attachments A, B, Cost Narrative
(inclusive of Proposer’s Standard Travel and
Expense Policy, and any Appendices) and any
Exhibits/Attachments)

“(Proposer Name)” Technical | Allfiles combined into one (1)
Proposal searchable Adobe PDF

To be submitted in Microsoft Excel

- i i “ . ey
Attachment B - Functional and Technical (Proposer Name) Proposa,l, format, in addition to the above PDF
Requirements Response to Attachment B
format
Price Proposal “(Proposer Name)” Price To be submitted in Microsoft Excel
Attachment C — Cost Worksheets Proposal format
1. Amendment of Proposals: Proposers may amend Proposals prior to the deadline set for receipt of Proposals. In

the event an Addenda is issued and a Proposer has previously submitted a Proposal in response to this RFP, the
Proposer shall notify the City via email of the need to submit an amendment and clearly outline the reasons in
writing. No amendments will be accepted after the deadline unless they are in response to a request of the City.
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2. Confidential Information: Proposers shall clearly mark any information or graphics that are considered to be

confidential as such within Proposal submissions. Any such designation as confidential shall be specific as to

the portions of the proposal deemed confidential by the vendor, and not the entire Proposal response.

4.2 Technical Proposal Organization Guidelines

Proposers are instructed to insert the completed Tab forms (Attachment A - Proposal Response Forms) in the
corresponding Tab sections as a part of their response to the Technical Proposal. The City expects that Proposers will
include additional proposal content beyond simply completing the forms and worksheets provided through this
RFP. The following table contains the organization guidelines for Proposal responses.

Table 10: Technical Proposal Organization Guidelines

Proposal Tab No. Technical Proposal Section

Tab 1 Company Introduction and Relevant Experience

Tab 2 Software Solution, Data Conversion, Architecture, Security, and
Hosting
Implementation Methodology, Key Personnel, Training Plan, and

Tab 3 . .
Testing and Quality Assurance Plan

Tab4 Project Schedule

Tab 5 References

Tab 6 Cost Narrative

Tab7 Sample Contracts and Warranty

Tab 8 Exceptions to Project Scope and Contract Terms
Please insert the response to Attachment B, Functional and Technical

Tab 9 Requirements, following Attachment A in the electronic submittals as
a consolidated PDF Technical Proposal.
Any Proposer-submitted materials or documentation not specifically

Supplements requested through this RFP may be included as Supplements to the

Proposal in a separately marked “Supplements” tab of the proposal.

4.3 Content for Tabs 1-8

i.Tabs1-8

Attachment A - Proposal Response Forms is a Word document that provides detailed
instructions and requirements for the Proposer as it relates to the documents to be submitted
as their RFP response and Services required for the Project. Proposers are instructed to organize
Proposals in a tabbed format and to insert the completed Tab forms (Attachment A - Proposal
Response Forms) in the corresponding Tabs as a part of their response to the Proposal. In
addition to the information captured through the questions and tables in Attachment A,
Proposers are requested to provide complementary narrative information, diagrams, and
images to help substantiate and support their proposal response to each Tab section. Proposers
are directed to Attachment A, which includes forms, tables, and questions, including the cost
narrative that are to be completed by the Proposer and inserted into each applicable tab of the
RFP response (Tab 1 -8).
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ii. Attachment B: Tab 9

i. Attachment B - Functional and Technical Requirements/Capabilities is an Excel document that
provides detailed requirements and capabilities related to software features and functions, as
well as potential interfaces and data conversion requirements. This tab is to include Proposer’s
response as detailed in Attachment B — Functional and Technical Requirements/Capabilities,
which is an Excel document to be filled out by the Proposer. Proposers are to provide
Attachment B in both Excel format, and also in PDF format appended to the responses to
Attachment ATabs 1-8.

iii. Proposal Supplements

i. Any Proposer-submitted materials or documentation not specifically requested through this RFP
may be included as Supplements to the Proposal.

4.4 Price Proposal

The completed Cost Worksheets as contained in Attachment C — Cost Worksheets. Proposers shall not modify the
worksheets in any way.
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5.0 Contract Terms and Conditions

5.1 Contract Type

The selected vendor will be required to sign a city contract. The Terms of that contract will be negotiated with the
successful vendor; however, the following will be included in any final contract.

5.2 Confidential Information

Any written, printed, graphic, or electronic or magnetically recorded information furnished by the City for the
proposer’s or a proposer’s partnership entities/sub-contractors’ use are the sole property of the City. This
proprietary information includes, but is not limited to, customer requirements, customer lists, marketing
information, and information concerning City employees, products, services, prices, operations, security
measures, and subsidiaries.

The proposer, its employees, a proposer’s partnership entities, and a proposer’s sub-contractors shall keep this
confidential information in the strictest confidence and will not disclose it by any means to any person except with
City approval, and only to the extent necessary to perform the work under the agreement. This prohibition also
applies to the proposer’s employees, agents, and subcontractors. On termination of the agreement, the proposer
will promptly return any confidential information in its possession to the City.

The successful vendor will be required to adhere to Utah State Code § 63A-19-401 to 406, Government Data Privacy
Act.

5.3 City Property
The use of any and all City property must be approved in advance.
5.4 Conflict of Interest

Proposer shall at all times observe and comply with all Federal, State and local laws, ordinances and regulations
including allamendments and revisions thereto, which in any manner affect Proposer or the services and/or items
to be provided, specifically and not limited to any laws relating to conflicts of interest. Failure to comply with any
applicable laws, including the provisions of the Act, may result in: i) the forfeiture by Proposer of all benefits of the
Contract; ii) the retainage by City of all services performed by Proposer and iii) the recovery by City of all
consideration, or the value of all consideration, paid to Proposer pursuant to any awarded contract. The Conflict of
Interest Questionnaire shall be submitted with the proposal submittal. The form is included in Attachment C.

5.5 Pending and Recent Litigation

Proposers must disclose any pending or recent litigation they are involved in as a company. Recent is defined as
the past three years. Information provided should include the timeline of the litigation history, the subject of the
litigation, and the current status of the litigation. Proposals must also disclose any pending litigation of any third-
party partners in the proposal.

5.6 Proposer’s Certification

By signature on the proposal, the proposer certifies that it complies with:

1. Thelaws of the State of Utah and is licensed to conduct business in the State of Utah;

2. Allapplicable local, state and federal laws, codes and regulations;

3. Allterms, conditions, and requirements set forth in this RFP;

4. Aconditionthatthe proposal submitted was independently arrived at, without collusion; and,

5. A condition that the offer will remain open and valid for the period indicated in this solicitation; and any
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condition that the firm and/or any individuals working on the contract do not have a possible conflict of
interest.

If any proposer fails to comply with the provisions stated in this paragraph, the City reserves the right to reject the
proposal, terminate the contract, or consider the proposer in default.

If a partnership is formed as part of the proposal response, a signature of each partnership entity or sub- contractor
is required.

5.7 Rights of Use

The Contractor agrees that the City will own and have the right to use, reproduce and apply as it desires, any data,
reports, analyses and materials which are collected or developed by the Contractor or anyone acting on behalf of
the Contractor as a result of this contract.

5.8 Protests

An interested party may file a protest regarding any aspect of this solicitation, evaluation, or recommendation for
award. Protests must be filed in accordance with City policy.

5.9 Public Information

It shall be understood that all proposals, responses, inquiries or correspondence relating to or in reference to this
RFP, and all reports, charts and proposal or referencing information submitted in response to this RFP shall become
the property of the City and will not be returned. The City will use discretion with regard to disclosure of proprietary
information contained in any response but cannot guarantee information will not be made public. As a
governmental entity, the City is subject to making records available for disclosure.

5.10 Failure to Negotiate
If the selected proposer:

Fails to provide the information required to begin negotiations in a timely manner;

Fails to negotiate in good faith;

Indicates it cannot perform the contract within the budgeted funds available for the project; or,
If the proposer and the City, after a good-faith effort, cannot come to terms; then

rpoON =

The City may terminate negotiations with the proposer initially selected and commence negotiations with the next
highest-ranked proposer. At any point in the negotiation process, the City may, at its sole discretion, terminate
negotiations with any or all proposers.

5.11 Hold Harmless

The Proposer shall hold and save the City and its officers, agents, servants/employees harmless from liability of any
patented invention, process, article or appliance manufactured or used in the performance of the contract,
including its use by the City.

5.12 Statutory Information

Any consulting agreement resulting from this RFP shall be construed in accordance with the laws of the State of
Utah. Any litigation between the parties arising out of, or in connection with the contract shall be initiated in the

court system of the State of Utah.

All project participants, consultants, engineers and vendors must comply with all applicable federal, state and local
laws pertaining to contracts entered into by governmental agencies, including non-discriminating employment.
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Contracts entered into on the basis of submitting proposals are revocable if contrary to law.
5.13 Non-Discrimination Clause

During the performance of this Agreement, the Contractor will not discriminate against any employee or applicant
for employment because of race, color, creed, religion, ancestry, national origin, sex, sexual orientation, disability,
age, marital status, or status with regard to public assistance. The Contractor will take affirmative action to ensure
that all employment practices are free of such discrimination. Such employment practices include, but are not
limited to, the following: hiring, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff,
termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.

The Contractor agrees to comply with the Americans with Disabilities Act, as amended or Section 504 of the
Rehabilitation Act of 1973, as amended and shall not discriminate on the basis of disability in the admission or
access to, or treatment of employment in its services, programs, or activities. The Contractor agrees to hold
harmless and indemnify the City from costs, including but not limited to damages, attorney’s fees, and staff time, in
any action or proceeding brought alleging a violation of ADA and/or Section 504 caused by the Contractor.

5.14 Laws

The Contractor will comply with all applicable local, state, and Federal laws, ordinances and regulations in the
performance of the Agreement. The Contract will comply with and be governed by all laws of the State of Utah. Any
violation shall constitute a material breach of the executed Agreement. The contractor and City agree that

all performance and payment made pursuant to the agreement shall be deemed to have occurred in Herriman,
Utah, and that exclusive venue for any claims, suits, or any other action ongoing from or connected in any way to the
agreement or the performance of the agreement shall be in Herriman, Utah.

5.15 Waiver of Attorney Fees

By executing this Agreement, contractor agrees to waive any claim it has or may have in the future against the City,
regarding the award of Attorney’s Fees which are in any way related to the Agreement, or the construction,
interpretation, or breach of the Agreement.

5.16 Ownership of Data and Transition
Any and all City data stored on the Contractor’s servers or within the Contractors custody is the sole property of the
City. The Contractor, subcontractor(s), officers, agents, and assigns shall not make use of, disclose, sell, copy or
reproduce the City’s data in any manner, or provide to any entity or person outside of the City without the express
written authorization of the City.
In the event resulting Agreement is terminated for any reason, or upon expiration, and in addition to all other rights
to property set forth, the Selected vendor shall:
a. Incur no further financial obligations for materials, Services, or facilities under the Agreement without
prior written approval of the City;
b. Terminate all purchase orders or procurements and any subcontractors and cease all work, except as
the City may direct, for orderly completion and transition; and
c. Make available to the City, at no cost, all City data stored within the system, stored on the
Contractor’s servers, or within the Contractor’s custody, within fifteen (15) days of termination or City request.
Such data shall be provided in a machine-readable format as agreed-upon by the parties.
In the event resulting Agreement is terminated for any reason, or upon expiration, and in addition to all other rights to
property set forth, the City shall:
d. Retain ownership of all data, work products, and documentation, created pursuant to the resulting
Agreement

5.17 Data Privacy and Security

Contractor shall comply with all relevant federal, state, and local laws and regulations on security and privacy.
Contractor shall have and follow a disaster recovery plan. Contractor shall only store and process City data within
the continental United States. If applicable to the Contract, the Contractor shall back up all City data daily to an
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offsite hardened facility.

Contractor acknowledges and agrees to comply with all applicable provisions of the Utah Government Data Privacy
Act (GDPA), Utah Code Ann. § 63A-19-101 et seq., as amended, and associated administrative rules, with regard to
any personal data processed or accessed as part of the duties under any resulting contract.

Forms

Attachment A-Proposal Forms
Attachment B - Functional and Technical Requirements
Attachment C - Cost Worksheet

Attachment D - Conflict of Interest
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Attachment D — Conflict of Interest Disclosure

City of Herriman

Vendor or Contractor Conflict of Interest Disclosure Form

Entity Completing Form:Click or tap here to enter text.

Address:Click or tap here to enter text.

City, State, ZIP:Click or tap here to enter text.

Phone Number:Click or tap here to enter text.

Contact Email Address:Click or tap here to enter text.

This form is provided with: Request for Proposal/Qualifications

1.

2. Has your business entity or any of your business entities’ partners, divisions, or any related business entity
previously applied for and received any grants or loans from any City department within the current or last
fiscal year?

Choose an item.

If yes, describe the type of grant or loan, the date such grant or loan was awarded, and the amount of the

grant or loan.

Description of Grant or Loan Date Grant Awarded Amount of Grant or Loan

Click or tap here to enter text. | Click or tap here to enter text. | Click or tap here to enter text.

Click or tap here to enter text. | Click or tap here to enter text. | Click or tap here to enter text.

Click or tap here to enter text. | Click or tap here to enter text. | Click or tap here to enter text.

Click or tap here to enter text. Click or tap here to enter text. | Click or tap here to enter text.
3. List below the name(s) and address(es) of all public officials with whom your business entity, or members

Has your business entity or any of your business entities’ partners, divisions, or any related business entity
previously performed work or provided goods or services to any City department within the current or last

fiscal year?

Choose an item.

If yes, identify below the City department that received the goods and services, the type(s) of goods or
services previously provided, and the amount received for the provision of goods or services (use

additional pages if necessary)

City Department
Click or tap here to enter text.

Type of Goods/Services

Click or tap here to enter text.

Amount Received
Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

of your immediate family have a familial relationship. Identify the office the public official holds or the City
department for which the public official works (attach additional sheets if necessary)

Address

' City Department
Click or tap here to enter text.

Name of Public Employee

Click or tap here to enter text. | Click or tap here to enter text.
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Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

4. List below the name(s) and addresses of all family members of public officials with whom your business
entity, or members of your immediate family have a familial relationship. Identify the office the public official

holds or the City department for which the public official works. Attach additional sheets if necessary).

Name of Family

Name of Public

City Department

Member
Click or tap here to
enter text.

Address
Click or tap here to
enter text.

Official/Employee Name
Click or tap here to
enter text.

Where Employed
Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

Click or tap here to
enter text.

If you identified individuals in items one and/or two above, describe in detail below the direct benefit to be
gained by the public officials, and/or their family members as a result of the contract, proposal, request for
proposal, invitation to bid, or grant proposal. (Attach additional sheets if necessary.)

Click or tap here to enter text.

List below the name(s) and address(es) of all paid consultants and/or lobbyists utilized in preparation of
this request for proposal or qualifications, invitation to bid, or grant or loan proposal:

Name of Paid
Consultant/Lobbyist
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

Address
Click or tap here to enter text.
Click or tap here to enter text.
Click or tap here to enter text.

By signing below, | certify under oath and penalty of perjury that all statements on or attached to this form
are true and correct to the best of my knowledge. | further understand that omissions shall be cause for
disqualification from participation on the proposed transaction.

Signature Date
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STAFF REPORT

DATE: 02/10/2026
TO: The Honorable Mayor and City Council
FROM: Justun Edwards, Director of Public Works

SUBJECT: Cost Share Agreement with Jordan Valley Water Conservancy District

RECOMMENDATION:
Approve the Cost Share Agreement with Jordan Valley Water Conservancy District JVWCD) to
complete the Rosecrest Roadway Improvements.

ISSUE BEFORE COUNCIL.:
Should the Council approve the Cost Share Agreement with JVWCD to complete the Rosecrest
Roadway Improvements.

ALIGNMENT WITH STRATEGIC PLAN:
e ES 4- Regional Relationships and Planning
e ES 6.2- Roadway Pavement Management

BACKGROUND/SUMMARY:

The Rosecrest Roadway Improvements were originally scheduled for construction in 2024.
However, during project coordination, JVWCD informed City staff of their upcoming pipeline
upgrade planned in the same area. To avoid having the new roadway cut for the future pipeline
installation, the roadway improvements were postponed.

During the design phase of the pipeline project, City staff approached JVWCD to discuss the
possibility of combining the two projects. Partnering on construction provides two primary
benefits: reduced overall project costs for both the City and JVWCD and minimized impacts to
the traveling public and those that live in the area by preventing two separate construction
efforts.

The City provided JVWCD with its roadway design plans to incorporate into a single bid
package consisting of two separate bid schedules. The Cost Share Agreement also includes
improvements within the jointly owned wholesale meter vault where the City receives water
from JVWCD. The City is responsible for 50% of those improvement costs.

DISCUSSION:

5355 W. Heroman Main Street » Herriman  Utah 84096
801-446-3323 office - 801-446-5354 fax = www hernman gov
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City Council
Page 2

JVWCD administered the bidding process and bids were received December 16, 2025. The table
below shows the bid results.

Roadway Improvement Costs:

Contractor Bid Result
Condie $ 1,818,248.00
Garney $ 2,379,085.00
Granite $ 2,844,750.00
Sundt $ 1,727,840.00
VanCon $ 1,712,925.00
Whitaker $ 2,152,535.00

Meter Vault Improvement Costs: $46,054.29

VanCon Inc. submitted the lowest bid for both the JVWCD pipeline project and the City’s
roadway improvements. VanCon has successfully completed previous work for both JVWCD
and the City with positive performance results.

Project Schedule
e Start: Spring 2026
e Completion: Spring 2028

ALTERNATIVES:
1. Approve the Cost Share Agreement (Recommended)
Pros:
e Project completed efficiently and at a reduced overall cost.
e Minimizes construction impacts to residents and motorists.
Cons:
e None known at this time.

2. Deny the Cost Share Agreement

Pros:
e None known at this time.

Cons:
e The roadway project will be delayed until JVWCD completes its pipeline work and

the City rebids the project.

e Overall impacts to the public will be prolonged.
e Construction costs will likely increase due to inflation and market conditions.

3. Provide Direction to Staff for Modifications
Staff will revise the agreement based on Council direction.

5355 W. Herriman Main St. ® Herriman, Utah 84096

(801) 446-5323 office ® herriman.org
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City Council
Page 3

FISCAL IMPACT:

The total reimbursement amount included in the Cost Share Agreement is $1,758,979.29. Costs
are allocated between the General Fund and the Water Enterprise Fund as shown below. If
approved change orders occur, the City’s reimbursement obligation may increase accordingly.

Project Budget
Project Cost Budgeted Amount Fund

Reserved FY26- $1,600,000
Budgeted Amount FY27- $1,700,000

Meter Vault $ 46,054.29 | FY27- $50,000 Water Fund

Roadway Project | $1,712,925.00 General Fund

ATTACHMENTS:
e Project Map
e (Cost Share Agreement

5355 W. Herriman Main St. ® Herriman, Utah 84096

(801) 446-5323 office ® herriman.org
wi@® [ »




weg

1203rodd AVMAYOH ? IANIN3dId 1S3FH03S0Y NvwhaiaH
' ALID NVINIYYIH B

|

T

92022/, e p9los auledi AMRloId SUIBdd AMGLOZASINSOENVA

City Council
Page 4

| RS T o
ST e, 2 %ﬂm A
T . S i 1 —@ LA/ |
: N0, &S5 %3 =nE Spm= W5 S5
H § ﬁ_ 5] WW ,ﬁ\H ﬂnzl. J,MWW*W
J N = iy Am L | Hl HHW \,‘.U
= S . HH WJM =i el
2hE R
A

e plaLanng
AR M

Py
8= T

O .
o N . g y _
FEE A ave SN EIRETE & eu_mJ
S /%@_ e it ST
. , . . i | B AT ‘.#
| 1D3r0¥d INMAdd | 1@#/_H I %/ \ )
AITIVA NV¥OL i | = m W / !‘w Hﬁ

,\V %

I |
N
L
\
il

P
)
=
m
S
=

(= |

L
I TACT T
|

T
TILLIT

'

¥
d'

b0
Y
e
=
I
=
=t
=
)
e
(<)
=
[ ]
<}
O
..1
b
o)
(2]
o
(9]
ol
\O
<t
<
I
—
o=
0
N

_ _ \ [ -4 )
] : a.im.%wﬂrﬁ..ﬂfl\ _ tr B
! f W %MMMWM_M_FZNEM‘)OMA_Z_ 1 G h/m

e

\O
[N
(=)
<t
e}
<
[t
=
=
I
=
=
=
Y
T
[ ]
-
95}
=
W
=
=)
=
=
=
=
7o)
To)
0
To)

T

[




AGREEMENT FOR CONSTRUCTION AND COST-SHARING OF THE
ROSECREST PIPELINE CAPACITY UPGRADES PROJECT

This Agreement is made as of , 2026 (the “Effective Date”),

between the Jordan Valley Water Conservancy District, a Utah special district (“District”),
and Herriman City, a Utah municipality organized and existing under Utah law (the

“Member Agency”).

RECITALS:

A. The District is a water conservancy district organized and existing pursuant to
the laws of the State of Utah for the purposes, among others, of making water available to
those inhabitants residing within its boundaries and of entering into contracts with public
and private entities for the purchase and sale of water and its delivery;

B. The Member Agency is a Utah municipality; it purchases wholesale water
from the District and then, in turn, provides retail water service to its customers/inhabitants
within its boundaries;

C. The District has caused plans and specifications to be prepared for the
construction of the Rosecrest Pipeline Capacity Upgrades (the “Project’) in Herriman City
and Riverton City, Utah;

D. The Member Agency desires to include in the Project two (2) construction
tasks to be part of this Cost Share Agreement, 1) the Rosecrest Roadway Improvements
(‘Roadway Improvements”) and 2) the Herriman City Water Metering in the new
interconnect vault (“Meter Vault”) through which the Member Agency will receive water

deliveries from the District, both are described on attached Exhibit 1;
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E. The Member Agency has caused plans and specifications to be prepared for
the Roadway Improvements and Meter Vault;

F. The parties enter this Agreement to set forth the terms and conditions by
which the Meter Vault shall be constructed and installed as part of the Project and by which
the associated costs shall be shared between them. The parties agree that the Roadway
Improvements are for the benefit of Member Agency and that the Member Agency shall pay
the engineering, construction management, and construction costs for the Roadway

Improvements as set forth in this Agreement.

TERMS:

The parties agree as follows:

1. On or before May 31, 2028, the District shall cause the Roadway
Improvements and Meter Vault to be constructed and completed as part of the Project.

2. (a)  All design documents, plans, and specifications for the Roadway
Improvements and Meter Vault, as part of the Project: (i) have been prepared by the
District's Project Engineer, Bowen Collins and Associates, a Utah corporation (‘Engineer”);
(i) are in accordance with all requirements and specifications imposed by applicable
regulatory agencies; (iii) have been approved by the Member Agency; and, (iv) have been
incorporated into the District's plans and specifications (the “Plans and Specifications”) as
set forth in the contract documents for the construction of the Project.

(b) The District has acquired all real property, easements, right-of-

ways, and alignments (collectively referred to as the “Properties”) which are deemed

reasonably necessary by the District for the construction of the Roadway Improvements
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and Meter Vault. The physical location of the Properties shall be subject to District
approval, and their acquisition shall be in a form and with terms which are reasonably
acceptable to the District.

8 The District will manage the construction of the Roadway Improvements and
Meter Vault using the Engineer.

4. (@)  The District shall employ VanCon, Inc., a Utah Corporation (the
“Contractor”), to construct the Roadway Improvements and Meter Vault. The selected
Contractor shall have demonstrated competence and experience in constructing projects
similar to that contemplated by this Agreement, and the District shall require the Contractor
to hold current, relevant licenses from the State of Utah during all construction activities on
the Improvements.

(b)  The District shall cause the Contractor to obtain all permits, licenses,
and similar authorizations from applicable governmental organizations which are required
to construct the Improvements.

(c) As of the Effective Date, the Member Agency is satisfied the Contractor
currently meets the requirements set forth in subparagraph 4(a), and the Member Agency
hereby gives its approval of the selection of the Contractor.

(d) Prior to and during the construction of the Roadway Improvements and
Meter Vault, the District shall cause the Contractor to furnish the following to the Member
Agency at such times as the Member Agency may reasonably request: (i) proof the
Contractor holds a valid contractor’s license from the State of Utah; (ii) proof of the
Contractor’s public liability, property damage, and vehicle liability insurance in the principal

amount of $1,000,000.00, naming the District and the Member Agency, and their trustees,
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officers, agents, and employees as additional insureds; (iii) a performance bond and a
payment bond for the full cost of the construction of the Roadway Improvements and Meter
Vault with sureties and with such terms as are required by the Plans and Specifications;
and, (iv) a guarantee from the Contractor, as required by the Plans and Specifications,
which warrants that the workmanship and materials in the Roadway Improvements and
Meter Vault shall be free from defects for a period of at least one (1) year following
completion of construction. The insurance coverage required in this paragraph shall not be
canceled or materially altered except after thirty (30) days' written notice to the District.
5. (a) The Member Agency may select and employ, at its expense, such
consultants as it deems reasonable to assist it in the inspection of the construction of the
Roadway Improvements and Meter Vault. The Member Agency and its consultants shall
work with and through the Engineer and shall not give orders directly to the Contractor
unless authorized in writing to do so. The District shall cause the Contractor to construct the
Roadway Improvements and Meter Vault in accordance with the Plans and Specifications,
including changes or additions to those Plans and Specifications which have been
approved by the Member Agency. The costs associated with all change orders approved by
both parties for the Roadway Improvements and Meter Vault shall be shared by the two
parties as defined in this Agreement. All change orders for the Roadway Improvements and
Meter Vault required by the Member Agency shall be at the sole expense of the Member
Agency. Any costs associated with all change orders approved by both parties for the
Meter Vault shall be shared by the two parties as defined in this Agreement. Change orders
shall be communicated by the District to the Engineer, who in turn shall communicate them

to the Contractor. The Member Agency shall provide the Engineer with information about
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any problem(s) or concern(s) the Member Agency may have with construction and/or with
acceptance of the Improvements upon completion of construction, and the District shall
require the Contractor to undertake and complete all appropriate remedial actions.

(b) If the District or the Contractor proposes any change(s) to the
Roadway Improvements or Meter Vault in the Plans and Specifications previously approved
by the Member Agency, the District shall provide written notice of each proposal to the
Member Agency. The Member Agency shall, in turn, communicate to the District its
approval or denial of each proposal within fifteen (15) business days following receipt of the
District’'s notice. If, however, applicable law or the Member Agency’s policies and
procedures preclude a response from the Member Agency within that fifteen (15) day
period, the Member Agency shall have such longer time period as the law or
policies/procedures may allow, but in no event more than forty-five (45) days following
receipt of the District’s notice.

6. The District or the Engineer shall notify the Member Agency five (5) business
days in advance of starting any construction work on the Roadway Improvements and
Meter Vault.

7. The Member Agency and the District shall share the total costs attributed to
the Meter Vault, including but not limited to the engineering design, construction
management (specifically the Engineer), and construction of the Meter Vault. The Member
Agency shall reimburse the District for the Meter Vault as follows:

(a)  The Member Agency shall pay fifty percent (50%) of the total cost of
the Meter Vault based on the unit price schedule as bid and defined in the Project contract

documents (the “Member Agency Share”). Total cost includes the cost of change orders, if
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any, required for the Meter Vault which are approved by both the Member Agency and the
District.

(b)  The District shall pay fifty percent (50%) of the total cost of the Meter
Vault.

(c) The Member Agency shall be solely responsible for the total costs
attributed to the Roadway Improvements, including but not limited to construction of the
Roadway Improvements, and acquisition of Properties. The Member Agency shall
reimburse the District for the Roadway Improvements as follows: the Member Agency shall
pay the total costs based on the unit price schedule as bid and defined in the Project
contract documents, plus the cost of change orders, if any, required for the Roadway
Improvements which are approved by the Member Agency.

(d) The estimated total engineering, construction management, and
construction costs to construct the Roadway Improvements and Meter Vault are shown on
attached Exhibit 2.

(e) The District shall be responsible for making all initial payments to the
Contractor and to the Engineer for the Roadway Improvements, with appropriate
reimbursement from the Member Agency as required by this Agreement.

(H The District shall require the Contractor to itemize all costs paid and/or
incurred in the construction of the Roadway Improvements and the Meter Vault. At such
time as the Contractor forwards an invoice to the District for any appropriate costs, the

District shall forward a copy of the invoice to the Member Agency.
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(9) The District shall itemize staff time and other costs it may incur in
connection with the Meter Vault. Those costs shall be set forth in invoices to the Member
Agency.

(h) The Member Agency shall review the invoice(s) and shall, within
twenty (20) business days following receipt of the invoice(s) by the Member Agency,
reimburse the District for appropriate actual costs, as set forth in the invoice(s). All funds
tendered to the District by the Member Agency under this Agreement shall constitute
reimbursement of actual costs incurred by the District or paid by the District to the
Contractor and/or to the Engineer in connection with the Roadway Improvements and the
Meter Vault.

8. (a) Upon completion of construction, the Member Agency shall own the
Roadway Improvements and the Meter Vault downstream of the meter, the District shall
own the Meter Vault upstream of the meter, the physical vault and structural appurtenances
shall be cwned jointly by the Member Agency and the District, and they shall each be
responsible for the operation, maintenance, inspection, repair, and replacement of their
respective portion of the Improvements.

(b) The Member Agency shall maintain perpetually a functioning check
valve in the Meter Vault to prevent backflow into the District's water system.

(c) The Member Agency, at its discretion and expense, and in addition to
any other inspections authorized or allowed by this Agreement, may periodically inspect
and test the Roadway Improvements and Meter Vault at any time within the one (1) year
period following completion of its construction. If the Member Agency determines any

defect in the materials or workmanship in the Roadway Improvements and Meter Vault, or
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that the Roadway Improvements and Meter Vault were not constructed in accordance with
the Plans and Specifications, then, notwithstanding any provision of this Agreement to the
contrary, the Member Agency shall notify the District and the District shall (i) cause the
Contractor, at the Contractor's expense, to remedy the defect or the variance from the
Plans and Specifications within a reasonable amount of time; and/or, (ii) pursue a claim
against any of the Contractor’s bond(s) to complete the remedial work on the Roadway
Improvements and Meter Vault.

9. To the extent this Agreement is governed by the Utah Interlocal Cooperation
Act, Utah Code Ann. §§ 11-13-101 et seq. (the “Act”), the parties represent that they have
complied with all applicable provisions of the Act, including but not limited to:

(a) Each party’s governing body has authorized this Agreement by
resolution;

(b) Each party has obtained the approval of this Agreement by its
authorized attorney; and,

(c) Each of the parties agrees to file a copy of this Agreement with the
keeper of records for that party and to comply with any notice or publication requirements
of the Act.

10. This Agreement, including exhibits, attachments, and references to
incorporated documents, specifically including the District's Plans and Specifications,
constitutes the entire agreement between the parties and supersedes all prior
understandings, representations, or agreements of the parties regarding the subject

matters contained in this Agreement.
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11.  The parties shall perform those acts and/or sign all documents required by
this Agreement or which may be reasonably necessary to effectuate the terms of this
Agreement.

12.  Neither party may assign this Agreement, or any of its rights, duties, or
obligations under this Agreement, without the prior written consent of the