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Board Meeting Minutes
11/19/2025 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 6:37 PM
2. Board Members Present:  Daniel Bedford, Carey Lloyd, Gina McInelly, Jayme Nay (phone) and Amber Fritz (phone)
3. Board Members Not Present: none
A. Board Advisors Present:  Tracey Nelsen (Director)
B. Board Advisors Not Present: none
C. Also Present: Misty Biesinger (Board Secretary), Jeff Biesinger (7:18 phone), and Kathryn Clark (Assistant Director)
D. Parents/Students/Guests: none
Minutes
January 2026 Minutes
1.  Minutes stand approved 6:39 PM
Public Comment
1. Public Comment:  None
Discussion Items
1. Thank you’s 
2. Director Dashboard
a. Tracey highlighted on Family Thrive Night
i. Thanked Carey and Dan (support and shared info)
b. Intent to Return
i. Some staff have change of life events for next school year
c. Academic Data
i. Highlights
1. 3rd grade reading really high
2. 3rd grade math doing really well
3. Kathryn shared exciting growth areas
ii. Academic Forest Crew 
1. Streamline - break up the groups
2. Great turn out and feedback
d. Attendance
i. Not going down
ii. March - big attendance push done by counselors
3. FCO - none
4. Academic Excellence - none
5. Environmental Education
a. Air quality sensor up
i. Thank you to Dave R for set up
ii. Dan shared ways to look up the air quality from this center and others in the area
iii. It is shared with Diana’s account
iv. Dan recommended using the data and would be happy to do a workshop with students.  Dan will get with Kathryn to set up.
b. Survey on climate change
i. 11 responded
1. 9 were alarmed
2. Showed comparison to National survey
3. Shared thoughts and factors
ii. Would like to ask staff what they think
iii. 
6. Governance Crew - none
a. Will set a time with Tracey to meet
7. Health & Wellness
a. Carey reported that they were not able to meet this week
b. Carey shared feedback on Family Thrive Night
c. Carey shared on a book - Anxious Generation
8. Policies - none
9. Finance
a. Jeff reported on current budget is good
b. Current legislations 
i. Increase with a few funding areas 4.2 and 4.5% increases
ii. Flexible allocation might be cut back
iii. Next board meeting will have confirmed information
c. Meeting with Tracey to work on next year’s 
10. SY27 School Calendar
a. Tracey shared that we will add a date to the teacher learning week in August 12
b. Updated a comp day to October
11. SY27 Student Fees
a. Board review the different student fees suggested by UG teachers
12. State Land Trust
a. Board reviewed the final report for 2025 with the State Land Trust
b. Tracey shared that GW is working around similar goals year to year as we increase our academics
i. Tracey shared data points and achievement with goals and testing
ii. Different population and changes yearly
iii. High SES and SPED population
c. Tracey requested feedback from the State Land Trust Committee
i. What are families saying?
ii. Comments and ideas?
Action
1. SY27 School Calendar
a. Carey motions to approve the SY27 School Calendar as it is presented
b. Dan seconds
c. Motions passes 7:17 PM
2. State Land Trust 2025
a. Dan motions to approve the State Land Trust report for the 2025 school year
b. Carey seconds
c. Motions passes at 7:37 PM
Closed Session
1. Daniel motions to move into closed session for Discussing the character, professional competence, or physical or mental health of an individual.
2. Carey seconds
3. Passes at 7:38 PM

Roll Call from Closed Session
1. Present:  Dan Bedford, Amber Fritz(phone), Carey Lloyd, Tracey Nelsen, Kathryn Clark, Misty Biesinger, Gina McInelly, and Jayme Nay (phone)
2. Time - 7:54 PM

Adjourn
1. 7:54 PM
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