


GOLF BOARD OF DIRECTORS MEETING MINUTES
[bookmark: _GoBack]Thursday, November 6, 2014 7:00 PM
17 N 100 E, Monticello, UT

1.  Call to order/Roll Call
Nathan Chamberlain called to order the meeting of the Golf Course Board of Directors at 7:06 p.m. on Thursday, November 6, 2014.  A roll call was conducted.  The following chairpersons were present:
Board of Directors:
Nathan Chamberlain 
Kimm Lacy (Absent)
Mike Northern 
Jimmy Johnson 
Mike Pehrson (Absent)
Mayor/Councilman Tim Young
City Manager Interim Oliver Crane
City Staff:
Golf Superintendent Brian Sturdevant 
Golf Pro Tyler Ivins 
Visitors:
	
	None

	Approval of Minutes from Last Meeting
November 4, 2014 minutes were mailed with the agendas. The minutes were approved 

Motion was made by Mike Northern to approve the minutes as written; motion was seconded by Tim Young and passed unanimously. 

2. Public Comment
None
3. Eagle Scout Project top 10 list

Benches by T-Boxes
Retaining Walls 
Steps
Sand & Seed Containers Station
Bridges at holes 8 & 13
Lighting shelters
Straightening Poles

4. Budget
What is the role of the Committee? Committee would like to have more input on the budge. Making recommendation, this will give them the ability to help out more and the incentive to work harder to increase sales. Marketing   Tyler needs some help.


5. Time frame for Open and Close of Course
Weather dictates.  April 1- Oct 31, plus or minus 2 weeks

6. Approval of 2015 Tournament Schedule
Arches & Horse Head            	13 & 14th
Couples 				5th Friday
Shoot out     			 July 31st
Hide Out Amateur			 1-2nd			 	
Fall Couples			 Sept 11
	    
7. Golf Pro Report
September and October better than last year.

8. Superintendent Report
Greens are growing. Fungicide, Sanded greens, fall fertilizer. Driving range water?      Blow out water; replace equipment, irrigation line replacement
9.  Other Information/Discussion
Reporting on Rounds and Merchandise. Oliver reported on the RTCA grant for the Mill site. Future use of old building, Four Corner School Purchase... 

10. Next Agenda Items
       
	Budget- Season #’s, Rounds

11. Adjournment
MOTION was made by Tim Young to adjourn the meeting at 8:40 p.m.  The motion was seconded by Jimmy Johnson and passed unanimously. 


ATTEST:  ____________________________  
	Wanda Skinner, Deputy Recorder

Minutes APPROVED by: __________________________DATE:  ___________
                                     Nathan Chamberlain, Chairman
[bookmark: h.gjdgxs]
Mailing and Posting Date 12/1/14 Wanda Skinner, Deputy Recorder
THE PUBLIC IS INVITED TO ATTEND ALL GOLF BOARD OF DIRECTORS MEETINGS
In accordance with the Americans with Disabilities Act, anyone needing special accommodations to attend a meeting may contact the Monticello City Office, 587-2271, at least three days prior to the meeting.

