


Milford City Council Special Work Session 
Friday, February 6, 2026 8:00 AM 
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Scott Symond, Ian Spaulding, and Tayson Willis
Absent: Council Member Les Whitney 
Staff: City Administrator Bealer, City Recorder Seifers, Zoning Administrator Thompson, Foreman Benjamin Stewart, Crew Member Jordan Carter 
Call to Order
Mayor Davis called the special meeting to order at 8:06 AM. 

Special Meeting
Presentation of Spot Awards 
Administrator Bealer presented Jordan Carter with a spot award commending him for his exceptional attitude and willingness to step in and ensure that the Zenner system is running at full capacity. Jordan has gone above and beyond in coordinating and completing meter change outs, diligently following up on issues and ensuring they are corrected promptly and working thoroughly. What sets Jordan apart is he does not just identify problems but he actively looks for ways to improve processes and offer thoughtful and practical suggestions to increase efficiency. His communication skills are top notch and he is consistently approaching his work with kindness, professionalism, and a positive attitude. In the short time he has been on board Jordan has already demonstrated outstanding work ethics and strong leadership qualities. He has proven to be a valuable asset to Milford City as a public works employee bringing the Zenner system to full operation while continuously seeking opportunities to improve efficiency. His impact has been immediate and meaningful and his leadership and communication skills greatly benefit the department and Milford City as a whole. Administrator Bealer thanked Jordan and emphasized for the council the impact Jordan has had on bringing the system fully online. When he started he had somewhere in the vicinity of 56 meters that were having issues. As of yesterday, the system was running at 100%, every meter in the system was working. Additionally, he had suggested putting a Google Spreadsheet together to capture the issues and work done to correct them into a database and has been actively entering into the document data. This information will be valuable as we move forward. She thanked him for his contributions. 

Mayor Davis thanked Jordan for his efforts and reported that he has heard nothing but positive feedback from his fellow employees, his attitude and kindness noted. He is a great fit for the city. 

Recorder Seifers wanted to echo the appreciation to Jordan for being forward thinking in attacking the issues. His goal is to have the system running at 100% all the time so it is not an issue again. The value she receives from what he has brought to the table is that she is learning from the feedback she is receiving. She thanked Jordan for his efforts and communication. 

Foreman Stewart felt that the meters kind of got dumped on Jordan when he started and he thought he did a good job bringing them online. He added that he logs on every morning and is monitoring the system. 

Mayor Davis expressed his appreciation to Jordan for helping Foreman Stewart setup the work log, it is providing a lot of good information. 

Discuss ATV’s, golf carts, and side by side operations on city streets – Council Member Spaulding 
Council Member Spaulding had safety concerns about kids on side by sides, golf carts, and even electric scooters. He was clear that it was not a desire to remove any way of life that we have come to enjoy here in rural Utah, but he wants to find a way to maximize the fact that we get to enjoy the outdoors in a safe manner. He felt that there are a number of kids, and even adults, who are unaware of policies to keep them safe and many that if they are aware are not following them. 

Council Member Spaulding made a few suggestions including updating the city code relating to off highway vehicle use, adjusting the routes that are designated for use, getting involved with Beaver and Minersville to come up with a county wide plan, and implementing a registration process for such vehicles. The council discussed these ideas with a few voicing concerns with the requirement of major involvement of law enforcement which has been lacking in the past. Council Member Spaulding suggested getting the discussion going to identify a plan for moving forward in an effort to keep safety at the forefront while working with the other communities and the sheriff for an enforceable plan that law enforcement would support. Mayor Davis asked Council Member Spaulding for a write up that he can take to the sheriff. 

Budget Work Session 
Mayor Davis wanted to change the process for budgeting for the salaries this year to avoid issues experienced last year. He proposed meeting monthly to work on the budget and discuss how the council wants to approach the employee evaluations and wage increases. Those decisions need to be made first so the remainder of the budget can be balanced.  The merit raises did not work out as the council had intended for them to last year and it resulted in a lot of added work and having to reopen the budget to adjust it as well as retroactive payroll adjustments. The council discussed the salary scale and concluded that revisions do need to be made, and it may take an outside source to come in and do a study to give the council a good picture of where it is and the direction it needs to go. In the meantime, the council needs to make some decisions for the 2026-2027 Fiscal Year Budget so the operating budget and wish lists can be reviewed and balanced for adoption. 

The COLA for 2026 was set at 2.8%. The council typically rounds it to an even number for easier budgeting, which would take it 3%. Administrator Bealer explained that the COLA was distributed to the overall payroll (one big pie that is evenly distributed), so all full-time employees receive the same wage increase per hour and the part-time employees receive the same wage increase per hour rather than higher hourly rate employees receiving a higher increase. The council members supported the even distribution of the COLA increase but felt that incentive increases should be applied to individual salaries. Council Member Spaulding asked Administrator Bealer to provide three salary increase scenarios using the 3% COLA payroll total distribution as follows: option 1 – with a 1.5% salary-based incentive increase; option 2 – with a 2% salary-based incentive increase; and option 2 – with a 3% salary-based incentive increase. These options can be reviewed and analyzed by the council in the next budget meeting. A resolution will be prepared to amend the current salary scale once the Council determines its approach to raises for FY 2026–2027, while we explore the opportunity to engage a consultant to conduct a study that will provide guidance for updating the scale.  Administrator Bealer will reach out to Collette Cox and Jen Wakeland for direction on funding and consultant resources for conducting a salary scale study for future budget year.  

Mayor Davis requested the members of the council move into a closed session to discuss personnel. 

MOTION: Council Member Scott Symond moved to close the open meeting and enter into an Executive Session for the purpose of discussing personnel at 9:42 AM. The motion was seconded by Council Member Tayson Willis. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Tayson Willis, Ian Spaulding 
No: None
Absent: Les Whitney  

Present during closed session: Mayor Davis, Council Members Smith, Willis, Spaulding, and Symond.

MOTION: Council Member Russell Smith moved to close the Executive Session and reconvene the regular meeting at 10:06 AM. The motion was seconded by Council Member Scott Symond. The motion carried with the following votes:
Yes: Russell Smith, Scott Symond, Tayson Willis, Ian Spaulding 
No: None
Absent: Les Whitney  

Administrator Bealer will prepare the salary proposals for the council to review in the March meeting. Due to scheduled conflicts the first Friday will not work. The next scheduled meeting will be held March 13 2026 at 8 AM. 

Administrator Bealer reported that the conversion from Caselle to Pelorus will begin next week and we will be training the following week. The week of the 16th we will be closed on the 16th for President’s Day, and the 17th and 18th for on-site Pelorus training. We will still hold city council on the 16th at 4 PM. Mayor Davis does not want to rush the training, if there is additional time needed, he would like to extend it. Council Member Spaulding was in support, historically our office is not closed that often during business hours. Administrator Bealer felt there was a lot of value in moving over. She will also be keeping the Caselle active until the end of March to ensure that the modules are available for an extra period. We have been informed they are going to an annual up-front payment but that will not apply until July.

Zoning Administrator Thompson provided an update on a vacation of east/west alley on the west side of the block between 485 South 700 West and 640 West 500 South. Taylor Burrows (485 S 700 W) had come to the city in 2024 wanting to petition to vacate the alleyway between him and Ken Hussey (640 W 500 S). While researching Lisa discovered that there was an ordinance passed in 1987 vacating the alley way all the way through, east to west. The property owners on the east side (434 South 600 West and 610 West 500 South) recorded their deeds to vacate that portion of the alley but the west side property owners did not record their deeds. When Heidi Burrows spoke with the city in 2024, she was wanting the full 15 feet of the alley. She was told then if she could get Ken Hussey to sign off on it that the city would prepare the deed and they could have it recorded. Taylor Burrows came in to the city yesterday to follow through. Where the city just adopted the ordinance on vacating alleyways, she wanted the council to be aware of what they are proceeding with.   

[image: C:\Users\Nuc\Desktop\Monica Signature 2.jpg]Meeting Adjournment ~ as there was no further business the meeting adjourned at 10:14 AM.
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APPROVED by the City Council on the 17th day of February, 2026



MONICA D. SEIFERS, City Recorder 
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