


Milford City Council Meeting 
Tuesday, January 20, 2026 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Les Whitney, Ian Spaulding, and Tayson Willis.
Absent: Scott Symond
Staff: City Administrator Makayla Bealer, City Recorder Monica Seifers, Attorney Leo Kanell, Foreman Benjamin Stewart.

Visitors (Official Roster):  Terry Wiseman, Matt Sterzer 

Call to Order
Mayor Davis called the meeting to order at 4:02 p.m. followed by the Pledge of Allegiance. 

Presentation of appreciation to former Council Member 
Terry Wiseman for his years of service to the community. Mayor Davis thanked Terry for his years of service to the community and presented him with an appreciation gift. Terry thanked the members of the council and the staff for the opportunity to work together over the years. 

Visitors 
Trish Stewart – Provide ideas for the America250 Utah 
Mrs. Stewart was not in attendance. Administrator Bealer read the email from Trish for the council:

Hi, This is a quick email and I am sorry if it seems abrupt. The main proposal I have is to have a live band for the 4th of July festivities, not just for the dance. Is there a band for the 4th of July dance? What are the exact dates for the 250th celebration? What are the plans? I am fairly certain the High School Auditorium will not be available. Could we do something similar to what y'all did for the 150th, with a bunch of vendors and live entertainment, etc.? A play would be fun if we could find a place. It would be older students, college kids and adults. --Patricia Stewart

Mayor Davis’s response was that Mrs. Stewart sounded pretty ambitious. He expressed his concern with the lack of manpower with the current volunteer base with the committees we have in place. At one time there were many, but they are kind of small right now. He would like to first see what direction we take as a city with the celebrations. A lot of cities do not oversee the celebrations; there are committees that do it. The problem we have had in the years past, we have lost all of our organizations except for the Lions Club and they are already  doing their part. He does not know where the manpower will come from.  Before making a commitment on what we want to do on it, it needs to be determined who is going to be a part of making sure it gets done. When the city was first approached by the UPEC they came to the city and asked if we would get involved. The city was not in a position to take on the 4th of July but could help, and there were several organizations involved at the time. The city was just a small part of the volunteer base. We have lost a lot of volunteers with these organizations no longer active. He doesn’t know what the right direction is but we need to be thinking about it. Council Member Spaulding suggested the consideration of creating a director position to oversee the events, stating that the county has experienced this same issue in the past so they now have a director. He suggested maybe doing the same over the 4th, offering a stipend, and do it on a trial basis for the next two years and see how it works out. If nobody puts in for it, then we have our answer that there is no interest. We have been begging for people to get involved, maybe this is the direction we need to take.  

Administrator Bealer circled back to the America250 stating that the City Council has been appointed as the board for that event and the city been granted $1500. Previously there was a discussion about the possibility of purchasing a PA system that could be used for this as well as other patriotic events, like Veterans Day, Does Milford City want to add anything to the 4th celebration or go in with the county on the celebration they will be putting together on July 5th. Commissioner Pearson contacted the city last month and they are planning a potluck at the reservoir with a big fireworks show. Commissioner Pearson did not have many details at that time. Council Member Whitney revisited the July 4th committee and volunteers stating that it has dwindled a lot over the recent years and it has been difficult getting new interest. He volunteered to oversee it. Administrator Bealer stated that the council stated they would oversee the American250. Council Member Spaulding cited that he did not feel the members of the council, nor the July 4th committee members, had the time to take more on. Mayor Davis asked, are we going  to combine it with what the 4th of July committee has in place or separating it stating some communities are separating it. Council Member Spaulding felt that if the city went back with the idea of purchasing a PA system, the city could have a brief  flag ceremony or something at the park while we are already there. We would need to specify a time. One thing we have always tried to do in the past with the 4th is have fun things, like the Ping Pong Raffle. This led to everyone rushing to the park right away and we have struggled getting a program back in place. He suggested having a short program with an acknowledgement of the American 250 acknowledging it. He felt that would be sufficient. This PA system could be used for other local events such as the Christmas Light Parade, the Veterans Day program, which is patriotic. We just don’t have the capacity and volunteers to do much more than a small program for the America250. Mayor Davis supported Council Member Spaulding’s ideas with the American250 and asked the council if they want to pursue his suggestion of trying to find a Director to take on the task of overseeing the 4th celebration and getting volunteers. If we can’t get the volunteers, can we look at having a parade, the luncheon at the park, and fireworks? Council Member Spaulding thought that was an easy, definable, quantifiable thing. We could put the specs of what we want organized and then advertise the position. If we don’t get anyone by that date then we move forward with what we have and anything that is lacking does not happen. Council Member Whitney asked for clarification of the funding for the American250. Administrator Bealer explained that the city applied for and obtained the $1500 and entered into a MOU; the city can add it to the celebration but it needs to be earmarked. We have been given the approval to use it toward the purchase of the PA system. Mayor Davis summarized that the council will do a program for the 4th that highlights the American250 and then the city needs to identify a way of steering the committee and recruiting new volunteers. 

Administrator Bealer asked the council if it was their intent to let Mrs. Stewart know that the city will be using the funds to purchase a PA system and direct her to the county celebration where she may be able to coordinate with their committee toward something at the reservoir on the 5th? The council agreed and committed to line up the program for the America250. Administrator Bealer will contact Trish. Council Member Smith asked if there was a band lined up for the 4th? City Recorder Seifers reported that Council Member Symond has lined up Muddy Boots we just don’t know for sure on the date yet, Makayla had emailed about it but there was no date provided. She continued explaining that the parade and the luncheon at the park were not an issue, the biggest concern with lack of volunteer is with the carnival. There is a lot that goes into the carnival, and we need lots of volunteers. The prizes for the park are getting more expensive, and they are getting a lot smaller and poorly made at the same time. It is not a huge money maker, but it does offer something fun for the kids to do at the park. She also suggested that the committee discussed the fireworks vendors. She cited that she is not opposed to what Councilmember Spaulding suggested about the Director but pointed out that when the city was asked to come aboard and help form the committee, it was kind of a Chamber of Commerce, which we don’t have here anymore, it was formed all by a volunteers. With exception of the fire department, who got a donation for setting off the fireworks, none of the organizations or volunteers were compensated. Over time, different groups requested or the committee determined that there should be donations made. As the committee lost organizations and volunteers, there were few willing to get involved and it fell back on the city. It didn’t take long to see that most volunteers were not going to donate their time for nothing in return and were okay with letting the city take it on under the assumption that we were getting paid for it. It is something to think about, if you are compensating someone to oversee it, they will be assuming the responsibility of getting it done, regardless of support from volunteers or lack thereof. Council Member Smith suggested advertising that we need volunteers or we will not be able to put on the carnival this year. Monica replied that she has been doing that for the past two years. Administrator Bealer understood Monica’s perspective but agreed that if there was a director, it would be that person’s job to oversee it and  follow up with people to line things out. She suggested that it be taken to the 4th of July Committee for discussion it where they are the ones who raised the funds for the celebration. 

CONFLICTS OF INTEREST
Mayor Davis explained that there will be a new agenda item where members of the council may make a declaration of any potential conflicts of interest relating to agenda items for that meeting. 

 Consent Issues
a.  Consent issues including bills and payroll, Financial Reports November 2025 and December 2025, and minutes of the November 18, 2025 Regular Council Meeting. 

· MOTION: Council Member Russell Smith moved to approve the consent issues as presented. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

New Business
a. Conflict of Interest Disclosure Forms 
Administrator Bealer presented the members of the council and staff with conflict of interest disclosure forms that need to be returned immediately. The city is required to post these on our website. 

b. Library Board Appointment  
Administrator Bealer reported the board has recommended Malorie White to fill the vacancy. 

· MOTION: Council Member Les Whitney moved to the appointment of Malorie White to the Library Board. The motion was seconded by Council Member Ian Spaulding. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

c. 2026 Appointments and Committee Review 
Administrator Bealer presented the appointments for 2026. Mayor Davis and Administrator Bealer invited and encouraged the council members to provide reports each month for the departments they oversee.  

· MOTION: Council Member Ian Spaulding moved to approve the 2026 Appointments and Committees. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

d. Presentation for consideration: Approval of bids – Old Fire Station; Map Printer 
Administrator Bealer reported the Old Fire Station bid has been completed and looked great – the council needs to ratify the approval of the bid. There were not any bids received for the map printer, staff would like to dispose of the printer using the landfill. 

· MOTION: Council Member Les Whitney moved to ratify the approval of the old fire station bid from Strauch Construction in the amount of $7350.00 and to approve the disposal of the map copier. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

e. Presentation for consideration: Approval of Lease Agreement for vehicle parking at Milford Airport – I Got Poop  
Administrator Bealer reported that this company has multiple services they provide. They are currently hauling metal, and construction waste for McCarthy. They have been parking at the airport because they have a pilot fly in weekly to haul it. Mayor Davis, Airport Operator Smith, and Airport Manager Bealer discussed designating an area where they could park and enter into a lease agreement with a use fee. This lease has been implemented, and they have been paying the fee. Council needs to ratify the agreement. 

· MOTION: Council Member Les Whitney moved to ratify the agreement that Mayor Davis has signed for the vehicle parking lease agreement. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

f. Presentation for consideration: Approval of State Treasury Withdrawal for Library Bond payment  
Administrator Bealer reported the Library Bond payment was made in December. This action needs to be ratified. 

· MOTION: Council Member Russell Smith moved to approve and ratify the treasury withdrawal of $10,000 for the Library Bond payment. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

g. Presentation for consideration: Temporary Change Applications with Christiansen Farms and Lary Carter’s Farm 
Administrator Bealer reported these farms were interested in continuing. The cost is $50 per acre foot, with the farms paying $12.5K up front when they pick up the application to file with Water Rights Division. Lary Carter Farms will be transferred under the current agreement with Williams/Netto; this water is metered at the well and charged on the actual use. This transfer is expected to generate $25K in revenues. Council Member Spaulding asked what trigger is in place for proofing up Milford City’s water rights. Attorney Kanell stated he is tracking the water rights. In the event the water is needed for municipal use, it would revert back to the city. 

· MOTION: Council Member Ian Spaulding moved to approve the mayor to sign the temporary change applications. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

h. Approval of Corrective Action Plan – State Auditor’s Office 
Administrator Bealer revisited the letter from the State Auditor. They want a more descriptive plan for how the city will alleviate the excess balance in the General Fund. In years past we have just had to write a letter to the State Auditor. This year they are requiring more details for why we are holding those funds and the plan for action. She provided options (in the packet) which included the creation of a capital improvement fund. The city has been fortunate to have the excess funds, we have been able to replace the roof at the swimming pool and purchase a new one-ton and backhoe. We are in a good position, we just need to explain to the auditor’s office why we have that extra funding.  Council Member Spaulding supported a capital improvement fund that could be used in the future. Mayor Davis thanked Administrator Bealer for her work on the plan. 

· MOTION: Council Member Ian Spaulding moved to approve the corrective action plan for the State Auditor’s Office. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

i. Discussion: Long Term Plan for Backhoe equipment 
We have a few options with trading in the 2020, or an outright purchase. As of today, there have not been any issues with the backhoe. The 2003 backhoe is on borrowed time. We usually keep two operating backhoes in the fleet. The question now is do we trade in the 2020 Cat and buy the 2026 backhoe and keep the 2003, but probably in a year or two we will looking to buy another backhoe. Ben reported the Case 2003 is starting to present a few issues. Council Member Smith’s opinion was to keep the 2020 backhoe. Council Member Spaulding asked if there was any value in selling the 2003 in its current state. Ben doesn’t have a quote for the cost of repairs to know if it is worth it, he would like to keep it for the time being. Administrator Bealer cited that the price of equipment has increased considerably. She suggested to keep all three backhoes in the fleet at this time. 

· MOTION: Council Member Ian Spaulding moved to approve the purchase of the 2026 backhoe and keep the other two in the fleet. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

j. Presentation for consideration: Accounting Software 
Administrator Bealer presented the proposal for moving the city’s software program from Caselle to Pelorus. She provided an Accounting Software Comparison. Pelorus has a number of options that the current software does not offer in their current package, including online timekeeping, purchase orders, and fixed assets management. Upfront cost to migrate is $17K and would move 10 years’ worth of data to the new system. The timekeeping would allow employees to clock in on their phone as well as itemize where their time was spent. The employees will have a profile they can log in to where paystubs and W2’s will be available. Another benefit is direct email billing through the software. There are a few key features that appear to be more efficient as well as there is a cost saving with Pelorus that equates to $1,425 annually. There is money in the budget that can be used for the migration cost. Council Member Spaulding was impressed with the cost savings along with the overall efficiency of the new system. Makayla reported that if approved, the conversion will be scheduled for the week of February 9 – 13. Additionally, Caselle has notified the city that the full annual payment will be due up front beginning in July, which would lock the city in for that full year.   Mayor Davis reported he had reviewed the proposal with Administrator Bealer as well as has spoken with a few people at Five County who say it was the best thing they have done; it has proven to be efficient once they got through the conversion. 

· MOTION: Council Member Russell Smith moved to approve the conversion of the city’s accounting software program to Pelorus. The motion was seconded by Council Member Ian Spaulding. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

k. Discussion: Update on Housing in Milford
Mayor Davis addressed his concerns with comments that have been made by the general public about the city council and the administrative staff in regards to addressing the housing problem. Mayor Davis has attended several meetings on a county level as well as state level, and it is a slow, hard process. He provided the following update: 

Milford City has been actively working with multiple developers to bring new housing options to our community. While there are challenges, such as undeveloped land and the city being somewhat landlocked, progress is being made in the right direction. Currently, we are working on two different housing projects and are actively collaborating with the Utah Inland Port to explore additional opportunities. These challenges are not unique to Milford City but we are committed to finding solutions. Some positive developments include our work on the General Plan which provides the framework for growth, land use and zoning in the city. The General Plan is now 98% complete and we are planning on moving into the zoning code update in early April 2026 to align our regulations with this plan. We are grateful to FERVO for their generous donation of $30K to support this effort. Additionally, Milford was recently selected for the Utah Blueprint Program for recognition that highlights our proactive planning efforts and commitment to sustainable growth. Milford City staff are working diligently to accommodate and thoughtfully consider all land use requests. We remain proactive, collaborative, and solution-focused on addressing the city’s housing needs. Our goal is to ensure that Milford continues to grow thoughtfully while meeting the needs of our residents and potential new neighbors.

Mayor Davis continued citing that it has not been due to a lack of effort. We live in a unique situation where there is not a lot of transition housing in Milford. Families often remain in the home they started out in. There are not starter homes, per se. We need developers that will come in and invest in the community. We have worked with developers in the past and about the time we think something is going to happen, the mine would close down, and then Smithfield closed down. The developers were apprehensive about developing in unsecure situations with the workforce. It is a tough situation, but he takes exception to what the people in the community are saying that nothing is being done here at Milford City when we are doing what we can right now. Matt (Sterzer – Beaver County Economic Development) is working hard with the state. We are in a situation we have never been in before. It will take some time be we are going to get there. 

Zoning Administrator Thompson asked to add a few additional comments. Over the past few weeks, there has been a great deal of conversation on social media about housing in Milford, and while we recognize that these discussions come from a place of care for our community, I also feel it is important to provide some additional context on how the City is approaching growth and development. Milford City is currently in the process of updating our General Plan, which is a long-range document that outlines the vision, goals, and policies for how our community plans to grow and develop over the next 10 to 20 years. To help guide this effort, a steering committee was formed that included a diverse group of residents, representing both younger and older generations. In addition, a community-wide survey was conducted to gather broader public input. We received feedback from 145 residents, and much of that input focused on beautification and maintaining the character of our community. The feedback from the steering committee and the survey provided the foundation for developing the goals within the General Plan. An open house was held on August 4th to give the community an opportunity to review those goals and offer additional input.  Aside from elected officials and city staff, there were only about 8 community members that attended this open house, but the plan continues to reflect the priorities that were shared throughout the public engagement process. Beautification is a key component of the plan, and as it moves toward completion, staff will also be working on updating ordinances and processes to support those goals. Many of the recent comments we have seen on social media relate to development requirements and the perception that Milford City is difficult to work with. I would like to emphasize that when developers reach out to the City, I am typically the first point of contact, and our goal is always to provide clear guidance and work together. On smaller developments, the City has shown flexibility by working with developers on timelines and, when appropriate, granting extensions for completing required improvements. Development requirements, particularly for infrastructure, are in place to ensure that growth occurs in a way that is sustainable and fair to existing residents. Requiring developers to install necessary infrastructure—such as streets, water, sewer, sidewalks, curb, and gutter—helps ensure that new development pays its own way and does not place an additional financial burden on current taxpayers. This approach is consistent with neighboring communities, including Beaver City, which has the same requirements. At the same time, Milford City has taken steps to be thoughtful and practical where possible. In 2024, the city adopted zoning code amendments that provide exemptions for street improvements in certain older subdivisions. These changes were made to encourage development on single vacant parcels where infrastructure costs had been a barrier, with the long-term plan of incorporating these streets into the City’s maintenance program in the future. Milford’s small boundaries and limited developable land can make development more complex, but the City remains committed to working positively with property owners and developers. She felt like the staff really does try to work with them. We sit down with them and try to come up with a plan that works for everybody. 

Council Member Spaulding – He cited the city does not really have as much power on what land is available or what those private property owners sell their property for as what some people would make it seem. He was much younger when Smithfield first came but he read the newspaper articles. He recalls that some of the out of the box things the city did in the past trying to accommodate development didn’t really work out that well. The city doesn’t have the resources to give things away. Until things line up the way they should line up, he doesn’t know what else can be done other than having a plan, having a fair policy, having ordinances, and a willingness to work with people. He felt that the city had done a fantastic job at that. Mayor Davis asked Matt if he had anything to add. Matt Sterzer started off by saying that hope is not a strategy. The General Plan udpate is a good thing. It is good that Milford City is open to development. He will be bringing some information to the city, he has been having some really really promising conversations. There is going to be a lot of work that this council will be instrumental in answering the housing crisis that is here in Milford. We have an opportunity to be an example to the state in making things affordable for developers to come in and have good partners with the city to get things done. The numbers he has been analyzing shows that there are large numbers of people that desire to locate here that would be tax-paying and bring value. Milford community buzz eludes that they want to keep things small town, so the question is can we add 200-300 people and stay small? He believes we can. He feels the new residents would conform to how we do things and add to our community. We stand to be in a really great spot. There will be a lot of work the council needs to do. Matt will be working with the city on various ways to bring in more housing. Modular Home opportunities can bring down the cost of homes substantially and they are beautiful homes. There is a lot of worthwhile dialogue coming within the next year. 

l. Discussion: Utah Local Governments Trust (TRUST) Integrity Promise Program update 
The Utah Local Governments Trust (TRUST) has updated the Integrity Promise Program, which impacts our workers’ compensation and liability premium discount. The program continues to offer a 5% annual discount, but several new participation requirements have been added. Enclosed in the packets was a flyer outlining all required items. New requirements include: Franklin Covey 360 Diagnostic; Franklin Covey “7 Habits” Training; and 100% of our full-time employees must complete the 8-hour class. In addition, each employee will be required to attend the TRUST Legal Brief Series with each employee being assigned a specific month to attend a briefing, so will be given two months.
It is important that we complete these items. The TRUST Integrity Promise is designed to strengthen workplace safety and organizational culture while also returning premium dollars to the city. This will be a ten-year program and the city will receive the financial benefits as follows:  Years 1–5: Milford City receives an annual payment equal to 5% of our liability premium and 5% of our workers’ comp premium; Years 6–10: Milford City receives an annual payment equal to 20% of our fifth-year liability premium, as long as we remain in the program. Based on our current premiums, this equals approximately $20,000 returned to Milford City over ten years—so it is worth the effort, which is not small but will have a huge benefit both to the employees and to the financial kickbacks to the city. 
Old Business
a. IOOF Cemetery Plot Policy Draft review 
Administrator Bealer revisited the November meeting for drafting a policy for the use of IOOF Plots. The draft was presented for review and if council approves the policy, it will be presented as an ordinance in the next meeting. 

· MOTION: Council Member Les Whitney moved to approve the Cemetery Plot Policy to be placed as an ordinance for approval in February. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

b. Discussion: America250 Funding options
Administrator Bealer reported that Council Member Spaulding had given an estimate of $2400 for the PA System alone. She suggested that the $1500 the city has received for the America250 could be applied to that with the city picking up the rest. 

Matt Sterzer left the meeting at 5:34 PM.

She continued explaining that Council Member Spaulding had spoken with a few people who are familiar with trailers and instead of having a deck trailer, it was suggested we have a fully enclosed trailer for maximum storage capacity. All inclusive, we are looking at a total of about $14K which includes the platforms (that could be taken out and setup as a stage, stairs for the platform, the trailer, the speakers, a table, mixer, mic stand, and microphones. She thought for $14K the city could get a nice system. She suggested that the 150th Celebration Fund had some excess funds, she could reach out to the committee to see if they would want to donate as it would fall into the community fund. The 4th of July Committee may also donate. Mayor Davis was in support. There are many community events that could be improved by having this system available. Makayla added that vinyl wraps could be applied to the trailer to show the sponsors of the system. Council Member Smith agreed with the mayor that this system was needed. Administrator Bealer will reach out to the committees. 

c. Declaration of Surplus: scrap metal at maintenance shed 
Foreman Stewart reported the crew have piled up the scrap at the city maintenance shed so it can be put out for surplus sale. These items include: the well wire and submersible motors pulled from the Mineral Mountain Well, the old bay doors from the old fire house and the maintenance shop, heaters removed from the maintenance shop, brass meters pulled during the water project, and a dumpster full of assorted scrap metal. Anything not removed through the sale will be disposed of by taking to Robinson Scrap. 

· MOTION: Council Member Ian Spaulding moved to approve the surplus of the items presented with no minimum bid required, council will consider the highest bids; if no bids are received the items are to be hauled to Robinson Scrap. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

Mayor Davis asked that comparison prices are obtained by Foreman Stewart. 
 
Ordinances and Resolutions
a. Resolution 1-2026  “Setting Penalty on Past Due Accounts Receivables Balances”
· MOTION: Council Member Les Whitney moved to adopt Resolution 1-2026 “Setting Penalty on Past Due Accounts Receivables Balances”. The motion was seconded by Council Member Ian Spaulding. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

b. Ordinance 1-2026 “Vacating Alley”
Establishes a formal process for requests to vacate an alley when there are established utility easements or lines located within the alleyway or if the alleyway provides access to an existing utility or infrastructure.  
· MOTION: Council Member Russell Smith moved to adopt Ordinance 1-2026 “Vacating Alley”. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Tayson Willis, Les Whitney, Russell Smith, Ian Spaulding
No: None 
Absent: Scott Symond 

Staff and Council Reports 

Administrator Bealer 
· As Lisa mentioned, beautification is a main concern, it was heavily mentioned in the General Plan Survey. As you are aware, our current beautification code has not been as effective as we had hoped in keeping our town clean and visually appealing. In the past, we had a dedicated Beautification Board; unfortunately, over time—and with changing community dynamics including social media—these members became inactive. Office staff, in collaboration with the mayor, have brainstormed ideas to reinvigorate our beautification efforts. This is a hard ask, but we would like to propose that the Milford City Council serve as the Beautification Committee, assisting in efforts to clean up and maintain our community. Proposed Process: form a small committee, similar to the cemetery and personnel committees, to improve and update the code. The code could be structured to allow the sheriff’s office to serve property owners initially, helping to ensure compliance and momentum. Each council member would oversee an area of town, for example from Center Street (north side) from 700 West to 300 West. The council member would report 1 property per week in violation (May through September). During the months of October -April the submission would be 1 property per month. Members would take photos and provide descriptions of observed code violations, which would be submitted to the city office for processing. On the deadline, the council member would revisit the property, take updated photos, and provide an update indicating whether progress has been made, the violation corrected, or no action taken.
Beautification is one of the most challenging areas for the city, but it was also the #1 priority in the General Plan Survey. This approach would allow the council to be directly involved, provide oversight, and help ensure visible progress in our community.
We would like input from the Council so that we can develop a game plan and move forward with a structured, effective beautification effort. Council Member Spaulding asked if there could be a point of emphasis to focus on the key things to achieve the goal. Makayla explained that weeds over 6 inches, abandoned vehicles, trailers on the streets are the highest concern. She is suggesting that a small committee is formed to review the code and identify a process. She agrees that the key elements of concern should be the focus. 
· Discuss Drainage at 800 South and 100 West:  Dave and Angie Myers 
No progress has been made since the November meeting. Council Member Smith reported that they have brought in a few truck loads of base.   

· Wastewater Project Update:
The rehabilitation of Cell 2 in the sewer lagoon is being postponed. After reviewing options—including splitting the cell in half—it was determined that this approach would be an expensive, short-term solution, likely only providing 6–9 years of additional capacity depending on growth. Historical water use trends show a steady decrease over the past 30 years, which aligns with the projected water levels needed in Cell 2. For now, the liner rehabilitation work for Cell 2 will be removed from the current project scope. The lift station design will proceed, including flow metering to better track sewer flows into the lagoon. As part of this approach, the city crew will remove the stop boards from Cell 1 to see if more water can flow into Cell 2 and maintain levels. This will also help facilitate work on the headworks box, which will continue as planned. Bidding for the lift station replacement will proceed as soon as possible after approval from DEQ, the plans are currently sitting at DEQ for review and we are hoping to hear by the end of the week. Delaying Cell 2 rehabilitation allows the city to prioritize immediate needs while making more informed decisions for the long-term use of the lagoon.
· Western Rock Products:  Proposed Lease for Temporary Batch Plant at Milford Airport 
Western Rock has determined they would like to lease land at the Milford Airport for the temporary batch plant. The proposed location is on the north end of the airport property. As a reminder, the city council approved a monthly lease payment of $2,000.00 at the October 28, 2025 Council meeting. Current status: Lochner, the city’s airport engineering firm, is conducting an airspace study. Western Rock has submitted a Conditional Use Permit (CUP) application to Beaver County, the CUP is scheduled to be heard at the Beaver County Planning Commission meeting tonight. She is expecting an update from Western Rock in the morning.   
· Budgeting Update – Timing for FY Budget Preparation
We are approximately 5.5 months away from the start of the next budget year. During previous discussions, the city council expressed interest in beginning employee evaluations and wage considerations earlier than the typical March–April timeframe. To support that goal, I would like to ask whether the council would like to begin scheduling budget work meetings in February. Starting earlier would allow more time for employee evaluations and compensation planning, department budget review, and thoughtful discussion prior to formal budget adoption. I would appreciate the council’s input and brainstorming on how you would like to proceed and whether you would like staff to begin coordinating February work sessions.
Mayor Davis recommended starting next month for budget work sessions. Friday mornings at 8 AM would work best, he suggested monthly on the first Friday. Council Member Spaulding agreed adding that it will be beneficial to start earlier. Scheduled February 6th @ 8 AM for Budget Work Session. 

· Blueprint Program
The Blueprint Program is a straightforward, community-driven planning process in which the State provides a consultant to assist the city in forming and developing a strategic plan. Staff has brainstormed and submitted a list of local community stakeholders to participate in the process. The state will be reaching out to these individuals to either schedule a one-on-one interview, or distribute a survey to gather input. Some participants will also be selected to serve on a Steering Committee, which will attend a strategic meeting to develop a vision for an ideal local economy and identify goals and priorities. Our assigned consultant, August, will be reaching out to all city council members to schedule individual interviews. Please watch for an email or phone call from him. All information gathered through the surveys and interviews will be reviewed, analyzed, and incorporated into the plan where applicable. A draft plan will then be provided to the city council for review, modification, and approval. The project is expected to be completed by the end of March 2026. Once finalized, this plan will position the city to pursue additional economic development funding opportunities. It is an honor that Milford City was selected as one of the two for the first quarter. 
Zoning Administrator Thompson  
· Circling back to the beautification code review committee – did the council decide? Mayor Davis felt that the council needs to get involved and be unified. Administrator Thompson cited that Beautification is a hard committee to get volunteers for, it involves inspecting yards, taking photographs, and then turning in violations; no one wants to do that anymore than the office staff wants to send out the violation notices. She has started outlining an ordinance for the committee. Administrator Bealer asked who wanted to serve on the review committee. Council Member Whitney, and Mayor Davis volunteered. 

Mayor Davis   
· Five County adopted a resolution to delay HB48 on the Fire Mitigation Program. Some of the areas designated caused some concern and questions. 
· Water issue – Iron County grab. Council Members Smith and Symond and the mayor attended a meeting with Utah State University; it appears it is going to be an ongoing battle. They will keep everyone updated.  
· Beginning this Spring landfill visitors with uncovered loads will be an automatic $10 fine. The state implemented this as a means to collect funds to go to the state highway coffers to be used for shoulder work. The local landfill staff will be using common sense in this matter but be aware of this change. 
· Met with the head driller of Rodatherm last week who reported that they started their project on 15th. They have 118 days to drill three holes. The project will use 372K gallons of water during the entire 118-day project. This will be the first of 5 projects. He received an email from George Protopappas, who is the Director of Engineering for Rodatherm, who will be coming in the next few weeks with plans for the power plants that will be put on the wells. It will be a loop system, different from FERVO.  

Meeting Adjournment ~ as there was no further business the meeting adjourned at 6:10 PM.
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