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Regular Board Meeting Minutes
January 28, 2026
5:0PM
4897 North SR 32
Oakley, UT  84055


Those in attendance:
Commissioner Black
Commissioner Louder
Commissioner Stembridge
Chief  Thorell
Fire Marshal Coleman joined the meeting at 6:25 PM
Shane Scott-Summit County Council
Matt Leavitt Summit County Finance Officer
Secretary/Clerk Mitchell
Dain Rolf

Commissioner Stembridge called the meeting to order at  5:`13. PM.
1.        Review Minutes of December 17, 2025, Board Meeting 
Commissioner Stembridge asked the Board if they had reviewed the minutes of the December 17, 2025, Regular Board Meeting.  
• 	Motion: Commissioner Louder moved to approve the minutes as written.
• 	Second: Commissioner Black.
• 	Vote: Motion passed unanimously (Black – yes; Louder – yes; Stembridge – yes).
No further discussion.
2.       Review Finances for January 2026  (Action)
 Commissioner Stembridge asked the Board of there were any questions regarding  the January 2026 finances.  
Commissioner Louder requested that future budget printouts include annual totals rather than monthly-only totals .Percentage of budget expended to date. After a brief discussion:
• 	Motion: Commissioner Louder moved to accept the January 2026 Budget as presented.
• 	Second: Commissioner Black.
• 	Vote: Motion passed unanimously (Black – yes; Louder – yes; Stembridge – yes).
No further discussion.
3.       Public Comment 
No public comment was offered. 



4.      District Business
           A.         New Hire Contracts (adoption of amended contracts)
The Board was given a copy of the Employment Agreement for the permanent part-time employees.  It was noted that two (2) of the three(3) employees have both their medical and fire certifications. Employee Darren Schiedel has medical certification but is still awaiting fire certification; he will complete the required training as soon as it becomes available.  Chief will add an addendum to Schiedel’s contract if necessary. The Board requested that all current and future part‑time and full‑time employment contracts include a standard provision requiring employees to obtain all required certifications within a defined timeframe (i.e., by the first available class). Commissioner Louder emphasized this protects the District, increases transparency, and supports employee understanding and morale. Commissioner Black agreed. Chief Thorell will prepare the language addendum for Board review at the next meeting. The Board requested Darren’s employment contract, as well as all other contracts for future part-time and full-time  employees, to have a provision stating  they will have all certifications completed within a set time frame i.e.. when  the first possible class is available.     
           A.         Swearing in of Newly Elected Board Member (Tadd Louder)
Incumbent Tadd Louder was sworn in by Clerk Mitchell and will serve an additional four-year term.
           B.         Swearing in of New Employees
Chief Thorell requested that the swearing‑in of new employees and promotions be postponed until the next meeting.
          C.         Fee Schedule for 2026
The Board reviewed the 2026 Impact Fee Schedule. 
 • 	Motion: Commissioner Louder moved to approve the 2026 Impact Fee Schedule as presented.
• 	Second: Commissioner Black.
• 	Vote: Motion passed unanimously (Black – yes; Louder – yes; Stembridge – yes).
No further discussion.
          D.         IT Discussion(Possible Action)
There was some discussion regarding the two options offered by Secure Cloud for District IT support. The Board decided they would like to take advantage of Option 2, which offers more in-depth IT involvement.  
• 	Motion: Commissioner Louder moved to approve Secure Cloud Option 2.
• 	Second: Commissioner Black.
• 	Vote: Motion passed unanimously (Black – yes; Louder – yes; Stembridge – yes).
No further discussion. 
           E.         Summit County Council
Members of the Summit County Council were invited to discuss the District funding of the  EMS tax which was approved the previous year.
• 	The full discussion is available on the attached audio recording (timestamp 1:29:00–1:17:44).
• 	Commissioner Black suggested meeting individually with each Council member to express the Board’s concerns.
Shane Scott and Matt Leavitt excused themselves and were thanked for attending. A community member, Dain Rolf, arrived mid‑meeting and expressed appreciation for the Board’s service to the community. He also raised concerns about County spending and inquired about the process for obtaining an independent audit of County funds.
          F.         Capital Projects Fund (Information/Discussion-Possible Action) The Board received an informational sheet outlining regulations governing designated capital outlay funds. The Board must determine:
· Which capital projects to prioritize
· How long it will take to accumulate sufficient funds for each project
· How much to allocate annually to each capital project category
Chief Thorell reviewed the age and condition of the District’s fleet:
· The front‑line engines, tenders, and ambulances are 10+ years old
· Light‑fleet vehicles range from 10 to 20+ years old
· Recommended cycle replacement:
· Light fleet: every 3 years
· Heavy/light fleet: every 5 years
· Heavy apparatus: every 10 years
Based on these standards, the District is significantly behind schedule on fleet replacement. Negotiations with Summit County regarding capital outlay funding are ongoing. The Board was informed that the medic ambulance (Suburban) has suffered engine failure and is no longer operable.
· Capital outlay funds allocated last year and this year for light‑fleet replacement total $160,000, which should be sufficient for current light‑fleet needs.
· Ambulance replacement (recommended every 3–5 years) may be achievable depending on County support.
The greatest financial challenge is apparatus replacement:
· A new apparatus costs approximately $1 million
· Delivery timelines are currently 4 years
· The District is allocating only $80,000 per year, which is insufficient to meet a 5‑year replacement plan for apparatus expense
The Board discussed increasing annual apparatus capital outlay contributions and expressed hope that County funding may help close the gap. The Board was reminded that any movement of capital outlay funding, either reallocating or spending—must be approved in a public meeting and recorded in the minutes, per statutory requirements.
   G.         Vision Premium Rate Increase (Discussion-Possible Action) 
Due to an error by the insurance brokerage, the District received incorrect premium amounts for employee vision insurance.
· The cost for the District to absorb the error is $86.00 for the year.
· Clerk Mitchell asked whether the Board preferred to absorb the cost or recoup it from employees.
· The Board agreed that, due to the small amount, the District will cover the $86.00.
     H.         Fiduciary Letter for Gold Cross (Action)
Gold Cross Billing requires a Fiduciary Agreement in order to deposit ambulance transport revenues into the District’s account.
· Initial drafts prepared by Gold Cross’s attorneys contained unacceptable language.
· A revised agreement was presented that meets District requirements.
Motion: Commissioner Black moved to accept the Fiduciary Agreement as presented.
Second: Commissioner Louder.
Vote: Motion passed unanimously (Black – yes; Louder – yes; Stembridge – yes).
No further discussion.
5.      Fire Chief Report
          A.     Operations Update
Chief Thorell reported that the District has contracted with a consulting firm to complete a comprehensive 10‑year strategic plan.
The total cost is $50,000.  The District has made the initial down payment, allowing the firm to begin data collection. A major benefit is that the study requires District policies to be in place; the firm will assist in developing and updating those policies. Lexipol is also restructuring its policy format, which will benefit the District. This portion of the study is expected to be completed by July or August. The study will also evaluate:
· District boundaries
· Staffing levels
· Mutual aid and all current ILAs
· Building conditions and age
· Financials and the most recent audit
· Fire prevention activities
Chief Thorell will prepare a list of programs and priorities for capital outlay planning.
          B.        Fleet Update
 The new ambulance has been in the shop for replacement of a malfunctioning part. The District anticipates taking possession soon. The ambulance will be inspected in Salt Lake and outfitted with additional equipment  before entering service.
        C.        Dispatch Update 
 Dispatch changed our stacks for single family fire. 
· Park City: engine + BC 
· North Summit: engine
· Wasatch County: available unit + BC
These same stacks will apply to hazmat and extrication calls.   Dispatch acknowledged the need to improve fire‑specific decision‑making, as their system is law‑enforcement‑oriented.


            D.        Community Events
· Charity dinners are scheduled for February 9th and 17th at 6:00 PM. The District was auctioned to provide dinner for two families, raising approximately $2,500.
· One dinner’s food was donated; the South Summit Firefighters Association provided the food for the second.
The Chief reviewed recent District responses, including:
· Maple Ridge Fire — crews experienced several operational challenges
· Fireworks‑caused fire in Francis — contained successfully
· Helicopter crash — District assisted with response
          E .       Other Business
Chief Thorell has been attending meetings and monitoring Senate bills related to Fire and EMS. He briefed the Board on several bills and their potential impacts on the District.
 Commissioner Louder noted the need to hold a retirement celebration for Janet Atkinson, similar to the event held for Kent Leavitt.
· A plaque and additional items will need to be ordered.
· A luncheon may be appropriate, pending Janet’s preference.
· Secretary/Clerk Mitchell will begin planning.
· Chief Thorell will coordinate with Riley to determine the date.
6.     Fire Marshall Jackson Coleman
          A.     Inspection Report
Since the last Board meeting, Fire Marshal Coleman completed:
· 4 agricultural burn permits
· 3 residential permits
· 5 inspections
· Multiple fire suppression system inspections
          B.    District Equipment 
                               Engine 42:
· The driveline failed, damaging all three axles and other undercarriage components.
· Possible causes include driver error, inadequate training, or other mechanical factors. Larry Leifson will transport the engine for repairs.
· Coleman recommended additional operator training and placing written instructions in the engine where all operators can see them.
                             Medic Ambulance:
· The medic Suburban experienced engine failure
· An oil sample was sent for analysis due to the oil’s red coloration and concern for metal contamination.
                   Light Fleet Replacement:
Fire Marshal Coleman located a potential replacement vehicle in New York:  It is an emergency-ready Suburban with 6,000 miles and is listed at $89,000; negotiated to $80,000.
Discussion followed regarding:
· Whether to purchase the Suburban
· The possible availability of two Battalion Chief trucks from Unified Fire
· Whether a pickup truck would be more functional than a Suburban
· The need for pricing comparisons through the State Fleet Contract
Commissioner Black expressed concern that the Board had not received information about the vehicle prior to the meeting.
Chief Thorell reiterated that:
· Light‑fleet replacement has been anticipated for 2–3 years
· Funds have already been allocated for light‑fleet purchases
· A Board vote is not required unless capital outlay funds are moved or reallocated
The Board requested that Chief Thorell and Fire Marshal Coleman compile:
· Pricing
· Options
· Availability
· Recommendations
Once the Board receives the information, they will call a special meeting to vote on the expenditure.
Commissioner Stembridge was excused to attend to a personnel matter.













7.     Closed Session
        A.       No Closed Session at This  Time
8.       Review Correspondence if  Needed, Pay December Bills
Commissioner Louder made a motion to review correspondence if needed, pay the December bills and adjourn.  Commissioner Black seconded the motion.  Motion carried with a majority  vote.  (Black-yes: Louder-yes)
[bookmark: _Hlk198288845]9.       Adjourn
The meeting was adjourned at 8:01P PM
Concise Summary (Quick Reference)
· Strategic plan underway; policy development support included.
· New ambulance nearing completion; dispatch protocols updated.
· Charity dinners raised ~$2,500.
· Multiple significant incidents have been responded to in the past month.
· Retirement celebration for Janet Atkinson will be planned.
· Fire Marshal completed multiple permits and inspections.
· Engine 42 sustained major driveline damage; medic Suburban engine failed.
· Light‑fleet replacement options discussed; Board requested full pricing before voting.


_____________________________________________
Thayne Stembridge
Board Chairman

                                                                                                        **NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in two places at least 24 hours in advance of the meeting. Agenda  posted  February 17, 2026) 
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375  at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 

**Electronic and Telephone participation available for Board Members

Concise Summary (Quick Reference)
· Strategic plan underway; policy development support included.
· New ambulance nearing completion; dispatch protocols updated.
· Charity dinners raised ~$2,500.
· Multiple significant incidents have been responded to in the past month.
· Retirement celebration for Janet Atkinson will be planned.
· Fire Marshal completed multiple permits and inspections.
· Engine 42 sustained major driveline damage; medic Suburban engine failed.
· Light‑fleet replacement options discussed; Board requested full pricing before voting.
Extracted Action Items
Chief Thorell
· Prepare capital outlay program list.
· Provide full pricing and recommendations for light‑fleet vehicles.
· Coordinate retirement party date with Riley.
Secretary/Clerk Mitchell
· Begin planning Janet Atkinson’s retirement celebration.
Fire Marshal Coleman
· Provide vehicle pricing and availability information.
· Place operator instructions in Engine 42 after repair.
Board
· Review vehicle pricing packet when received.
· Call special meeting to vote on light‑fleet purchases.
 Summary (Quick Reference)
· District reviewed capital outlay requirements; fleet is significantly overdue for replacement.
· Light‑fleet funding is adequate for now; ambulance replacement depends on County support.
· Apparatus replacement remains the largest financial gap; current annual allocation is insufficient.
· Capital outlay fund movements must be approved publicly.
· District will absorb an $86 insurance premium error.
· Board approved the revised Fiduciary Agreement with Gold Cross.
Extracted Action Items
Board Decisions
· District will cover the $86 vision premium discrepancy.
· Fiduciary Agreement with Gold Cross approved unanimously.
Operational Follow‑Ups
· Continue negotiations with Summit County regarding capital outlay funding.
· Reevaluate annual apparatus capital outlay contributions.
· Plan for ambulance replacement within recommended 3–5 year cycle.
· Track and document all capital outlay fund movements in public meetings.
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