

Salt Lake County Office of Regional Development
County Government Center, 2001 South State Street, North Building – N3-600

Housing Trust Fund Advisory Board


February 12th, 2026, | Meeting Minutes 
	 Attendees

	Claudia O’Grady (excused)

	Jeff Davis 
Susan Petheram (excused)
Matt Dahl 
Stephanie White (virtual)
Dejan Eskic (virtual)
Michael Maloy (virtual)
Karen Stone (excused)

Staff in Attendance 
Josh Narvaez 
Derick Davis
Tanya Birks



Welcome & Verify Quorum.
Matt welcomed everyone, verified a quorum, and started the meeting at 8:34.

Approval of Meeting Minutes of January 8th, 2026. 
Matt asked for a motion to approve the minutes from the Jan 8 meeting. Michael motioned to approve the minutes. Jeff seconded the motion. All in favor, none opposed. Motion passed.

Housing Trust Fund Advisory Board Wishlist.
HTF Sustainability Policy Review:
Josh spoke to the board members about revisiting the sustainability policy. The board discussed using sustainability as an incentive rather than a requirement. Requirements could exclude those who do not have the desire or funding. Incentives could allow creative thinking on how to meet those goals.  
Advisory Board members to discuss suggested update incentive plan for sustainable development:
Jeff said he would like to see sustainability pushed harder without forcing it. Although sustainability is important, affordability is the main priority. Tanya said that affordability should be the priority, but that sustainability incentives are being adopted. Josh brought up revisiting the HTF priorities in the next meeting. Josh asked if they should add “Incentive” to the Housing Trust Fund Sustainability Development Policy. Jeff said to keep the title the same, but maybe add a line that says these things should be included on any RFA as an incentive. Jeff said he would recommend that the priorities be in order of affordability first, location of transportation second, and optimize energy performance and renewable energy third. Matt asked for a motion to make the changes to the policy. Stephanie made the motion. Jeff seconded the motion. All in favor, none opposed. Motion Passed. Josh said he would like to have the board members visit sites that are finished. Keeping the site visit timeframe the same as the HTF meetings. Possibly starting in March.  

Housing Trust Fund Updates.
Formally ARPA Contracts:
Josh updated the board on the ARPA contracts. It has gone over the $21 million mark, and almost $24 million has been released by the HTF. Josh thanked the board for their work on this. The sub-recipients are happy, and the projects are moving forward, and all but maybe two will be finished by year's end.
Expanding Affordable Housing Opportunities RFA:
Josh said the RFA process went quickly with one applicant, First Step House. He thanked the board for their work in the process. The negotiation process has been done and is moving towards drafting the contracts. Hopefully, by the end of Q1, it will be executed and encumbered.
Bluffdale Loan Program:
Josh said he has received everything from Bluffdale City to put in a draft. We are waiting on the final approvals before the loan program can be released to supplement the ADU Toolkit. 
Other Business. 
Advisory Board member reappointments:
Josh said that Susan and Karen will continue as members of the Housing Trust Fund Advisory Board.
Tanya thanked the board for the work they have been doing. She said the County Council has approved the $711K for the HTF. Also, the council would like to have a review committee that is separate from the advisory board. The council and the mayor are having discussions that will have a direct impact on the advisory board. They are deciding between affordable rental housing or homeownership. The committee will consist of members of the council, the mayor’s office, and hopefully members of the advisory board. Tanya said that as a stipulation with the approval of funding, the committee/task force will be part of the funding process. She hopes that with the addition of the task force, the board can take recommendations and make them a reality.
Josh mentioned that Regional Development has a new director, Beth Colosimo. He said she would like to meet the board. Matt said that with the Bluffdale loan documents and meeting Beth, maybe the site visits could be moved from the March meeting to the April meeting. Josh agreed. 


The meeting was adjourned at 9:13 am 

The next meeting will be TBD.

Minutes Prepared by Derick Davis

