


MINUTES
Ventana Resort Village Public Infrastructure District 
Board of Trustees
Public Hearing and Meeting

MEETING HELD ON DECEMBER 12, 2025, AT SNOW JENSEN & REECE, P.C., 
912 W. 1600 S., SUITE B-200, ST. GEORGE, UTAH 84770
AT 1:00 P.M.

[bookmark: OLE_LINK3][bookmark: OLE_LINK2][bookmark: OLE_LINK1][bookmark: _Hlk526495757]MEMBERS PRESENT: Steve Laski (zoom), Stephenie Nast (zoom).
ALSO PRESENT: Michael Jensen (zoom), Shelby Clymer (zoom), Matt Ence (zoom), Kristi Barker present at the anchor location.
EXCUSED: Devin Anderson
[bookmark: _Hlk525303480]			
A. [bookmark: _Hlk504657824]Call to Order

The meeting convened at 1:05 P.M.

B. Public Comment

There is no one present from the public to comment. 

C.	Public Hearing

	1.	Open and amend 2025 Budget

	2.	2026 Budget Hearing

Stephenie Nast moves to open the Public Hearings.
Steve Laski seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

Shelcy Clymer explained the 2025 Budget amendments and the 2026 Budget and discussed them with Michael Jensen and Matt Ence.

No Public Comments.

Steve Laski moves to close the Public Hearings.
Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

D.	Consent Items

1. Consider approval of the Board Meeting Minutes held on November 14, 2025

	Steve Laski moves to approve the Meeting Minutes as written.
	Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

E.	Action Items

 1.  Consider for adoption Resolution 2025-02, amendments to the 2025 Budget

		Michael Jensen explained the Resolution.

Steve Laski moves to approve Resolution 2025-02 
Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

2. Consider for adoption Budget Resolution 2025-03, adopting the 2026 Budget

	Michael Jensen explained the Resolution.

Steve Laski moves to approve Resolution 2025-03.
Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

3. 	Adoption of the 2026 Annual Meeting Schedule 

		Michael Jensen indicated the Meeting Schedule will be the second Friday of the month 	each quarter at 1:00 P.M.

Stephenie Nast moves to approve the 2026 Annual Meeting Schedule as written.
Steve Laski seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

4. 	Consider renewal of the CLA SOW

		Shelby Clymer explained the SOW.

Stephenie Nast moves to approve the CLA Engagement for 2026.
Steve Laski seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

5. 	Consider approval of the Engagement of District Auditor 

		Shelby Clymer explained the Hinton Burdick Engagement.

Steve Laski moves to approve the Hinton Burdick Proposal.
Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

6. 	Consider approval of the Appraisal Engagement Agreement 

		Shelby explained the Appraisal Engagement Agreement.

Steve Laski moves to approve the Calliers Appraisal Agreement.
Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
Motion passed.

F. 	Administrative Non-Action Items

	1.	Open Public Meeting Training

	Michael Jensen provided OPMA Training.

G.   Other Items From Board Members
       
H.   Adjourn 

Steve Laski moves to adjourn.
Stephenie Nast seconds the motion.
	Steve Laski; Aye
	Stephenie Nast; Aye
	Motion passed.
                         
              

Approved by the Board of Trustees by motion and affirmative vote
in the meeting held 2-13-2026.








