
The City Council held a meeting on Wednesday, January 28, 2026, at 5:30 p.m. in the City
Council Chambers, 10 North Main Street, Cedar City, Utah.

MEMBERS PRESENT: Mayor Steve Nelson; Councilmembers: Robert Cox; Waldo D.
Galan; R. Scott Phillips; Phil E. Schmidt; Carter Wilkey.

STAFF PRESENT: City Manager Paul Bittrnenn; City Attomey Randall McUne; Finance
Director Terri Marsh; City Recorder Renon Savage; Senior Engineer Jonathan Stathis; Police
Chief Darin Adams; Public Works Director Ryan Marshall; Economic Development Director
David Johnson; Parks Superintendent Anthony Pearson.

OTHERS PRESENT: Johnny Oh, Captain Mason White & Captain Dalan Bennett of the
Triple Duce, Major Jerod Hansen of the ROTC, Former Commander of the Triple Duce Dan
Roberts, Jim Rushton, Paul Monroe, Tom Jett, Ann Clark, Patty Maser, Scotty Harville, Bill
Payne, Tonya Payne, Lance Pehrson.

CALL TO ORDER: Chief Darin Adams gave the invocation; the pledge was led by
Jonathan Stathis.

AGENDA ORDER APPROVAL: Councilmember Phillips moved to approve the agenda

order adding public comments at the end ofthe agenda and pulling the closed session; second

by Councilmanber Cox; vote AYE - 4 NAY -1 Wilkey.

ADMINISTRATION AGENDA - MAYOR AND COUNCIL BUSINESS: STAFF
COMMENTS: rT5thAnniv ersary of the Miracle of the Miracle at Gapyeong - Johnny
Oh, Honorary Ambassador Gapyeong - We have Captain White, Captain Hanseq Major
Bennett, former Captain Dan Roberts and Jim Rushton, the Mayor of Enoch here. We want
to honor a story that belongs to the city. This May is the 75th anniversary of the Miracle at

Gapyeong, See Exhibit "A". The bond created Sister City in 2008. Tonight, we ask to honor
the legacy and invite the mayor and council members to participate on May 2d and join the
Cedar City delegation on May 26th to Gapyeong. Phillips - we met with America 250
Steering Committee, and they are supportive of this and want to help how we can make it
mernorable. One of the programs is an oral history and I am wondering if there is an

opportunity in the next 2-3 weeks to coordinate a telephone interview with Mr. Sweeney, we
want this history that is fading fast. Wilkey - any details or proposed plan for the trip to
Korea? Johnny - we are collecting head counts now, the mayor and first lady and anyone
interested we would like to go. David Johnson - we have been talking with World Trade
Center with the Govemor's Office about this also. We hope to have representatives from the
State as well. Mayor - if you have not done research, it is well worth googling and watching
the video. Johnny - The tentative date is May 22d through 296. Captain Meson White
with 222''d Field Artillery, we are excited to be part of this story. This event on May 2nd has

two other parts, the 100th anniversary, our centennial event and then the 20th anniversary of
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Mayor Nelson- before we approve the agenda, we need to add public comments at the end of
the agenda. Also, regarding the closed meetin& we are still waiting for information. I would
like to have all the information together and let you review it before we go into discussions in
closed meeting.
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the Triple Deuce deployment in lraq. we have been coordinating with former commanders.
We plan to have an opening ccrernony at Veteran's park at l0 a.m. with speakos, we will
email more details See Exhibit "B" I have worked with Combat Films to do Air
Documentary screening at the Auditorium at 1400 and a e & A after. we are inviting the
city, our former battalion, our soldiers and Johnny. We have a plaque we have been
developing and have produced an image 27 x2l; we hope to have ihe plaque with the history
tracing back to the Mormon Battalion and put it in the memorial park nearthe Gapyeong.
Paul - send proofs to me and I will move it through the process. phiflips - as we get closer,
we would like to do a proclamation for the event. rswear in sergeant Zichary ganz - chiet
Adams - as you know, Tim Bonzo retires next month after 30 years ofservice, we are
excited for his new chapter..Zach Banz rvas part ofa field of7 and was chosen as the new
Sargeant. Zach Banz - I have been here si nce 2007 ,I started at the Animal Shelter, I have
loved every rninute. Here with me tonight are my wife Erin, my son Archer, and my mom
Lori. I wouldn't be here without the men and women that are standing out there. Zach's son
Archer pinned his badge.

rTransit Study Presentation - See Attached Exhibit ..C,'. This was a UDOT project in
conjunction with Cedar City. Phillips - page l7 of the presentation, I am confused, the
overwhelming preference for service for the main SUU campus area over altematives and the
commuter hub downtown cedar city was preferred over an SUU hub. Bullet two or 4.
Daksha - one was the routing to SUU. The commuter hub is where the bus would be parked
in downtown cedar city. wilkey - we talked about this in the last GATS meeting; cox will
take that over. our plan is we heard it and we will kick it back to CATS and have thon bring
a recommendation back to us.

AGEN
RATIFY BILLS DATED

v OF MINUTAPPR DATEDJ 7 &t 2
ARY 16. 2026: (3) DENY REOUEST TO WAIVf, A

PORTION OFTHE WATERBILL FORPROPERTYLOCA TED AT 362 NO TII4250
WEST . JERRY L UL BITTMDNN (4) APPR ovE GE ORDER #6 FOR
ACTION CONTRACT ING FOR CO STRUCTIONOF THE WWTP EFFL UENT REUSE
FILT TION PROJECT..I ONATHAN STATIIIS: ( APPROVE THE APPOINTMENT OF
WOODY LOTTS TO FILL THE SHAKESPE SEAT ON T HISTORIC DOWNTOWN
ECO NOI}IIC CO . MAYOR NELSON: (6) APPROVE THE CITY COTJNCIL
ASSI . NIAYOR NELSON: Councilmember Phillips moved to approve the consent
agenda items I through 6 as written above; seconded by councilmernber cox; vote unanimous

NSIDERROAD WAY DESIGN I\TODIT'ICATIO NS TO THE CEMETERY RENOVATIONCO
PROJECT _ PHASES 2R & 3R. SHANE JOHN SON : Jonathan - u,e had discussion about design
changes proposed at the cemetery, at the south end two islands would be removed and replaced with
cubing, at the north end one planter removed and replaced with a waterway. We presented costs, but
we got updated costs, original cost was $25,261, new pricing is $20,5g1, in house would be $14,030
Viking would start right away; they couldn't pave until the hot plant is open. \Yilkey - it comes down
to where we stand on the warranty issue. Schmidt - I talked to them, if this were my project I would
not want another contractor coming in in the middle. It keeps it clean and there is not a conflict if
somahing happem. I feel we should award this part of it to viking. phillips - is the waranty on the
trees, landscape, what? Anthony - the entire project, I would encourage to have viking move ahead.
I worry that we.have day to day tasks that get in the way also. The warranty is one yeai at the
completion of the project. wilkey - if our people did it who would it be? Anthony - a jum61g 61
several departments, parks, street and some ofour blanket contracts. Mayor - some ofih" it"-" *"
are subbing out.
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Councilmember Schmidt moved to approve the revised price and the warranty with Viking and award

the change order, but it must be done by May lOt no matter what; Phillips - amend that it be

completed prior to Memorial Day; Schmidt is ok with that amendment; Cox seconded the amen&nent

to the motion. The motion was then seconded by Councilrnember Phillips; vote unanimous.

CONSIDER CONTRA CT MODIFICATION/CHANGE ORDER #3 R HANSEN. ALLEN
& LUCE FOR THE WASTEWATER EFFLUENT REUSE STTJDY AND THE CROSS
HOLLOW AREA WATER MASTER PLAN AMENDMENT. JONATHAN STATHIS:
Jonathan - this was discussed last week two items, Wastewater (WW) effluent and the Cross
Hollow Area water master plan amendment. We received information regarding the WW effIuent,
talking with Paul Monore, they would like to move forward with grant money at the WWTP, one is
$l million from Utah Dept of Agriculture, and one is $1 million from The Utah Division of Water
Resources, the money would go towards the next phase which is the pump station and pipeline. The
issue with the grant money must be spent by June 30'h. Psul B. - there are local match and the Water
Conservancy District (WCD) is hoping the city would pick up the matching portion, but you don't
have money in your budget for that. Schmidt - are we looking at a retention pond around the Enoch
area, if we do a line pond or a pond that will let the water recharge, right now the curent system at
the treatment plant is not sufficient unless we let the water recharge, where are we on this? Prul
Monroe, CICWCD - as far as the WCD approaching this under Mayor Green to help facilitate, he
wanted us to look for funding, so we did that and met with State officials, he took it literal that we had
to do what we could to utilize water resources which includes Water recharge. We went after the
grants and they have strings, and it is to bring to type 1 water which allows us to do a lot, but you still
cannot recharge. We are actively looking at that, we will call that phase 3, See Exhibit "D'. How do
we build a diversion and transmission to Cedar City, Enoch and ag users. Ther are some adjacent ag
users, the Clarks, we were working with them to deliver that to their center pivot, our objective is to
deliver the water to them and eventually bring it to the south. We retained the funds and they must be
spent quickly. I was never a part ofthe city budga process; we have $2 million grant to use to put in
the pipelines or wait and not use the funds. I am a big fan of studies and analysis to make better
decisions, with thal we may be able to use some of the funds. The match is 20%. You have $2
million; I would hope to build the pump station and have a portion of the water go to ag us€rs and 3

years of data showing how the project has operated with $1 million from the Dept of Agriculture.
Wilkey - with the 3 years, we can continue to add on, or would we not be able to? Paul - there could
be other users and there is plenty of water for other uses. Cox - if we run it through a pipe to an
alfalfa field, do we get credit for recharge? Paul M. - no. We don't get credit for recharge from Coal
Creek either. The direct beneht for an ag user is to idle their wells. \ ilkey - if we tried to recharge,
would the State stop that? Paul M.- we are not that far off, Arizorn is doing it, I had a conversation
today, there are some rule changes that need to happen first. Those are promises I can't make. It takes
out a storage reservoir which is about $3 million dollars. Wilkey - as far as this year, we would need
a 207o match on the $2 million? Paul M. - yes, and that can be between Cedar City, WCD and
Enoch. Mayor - would this $50,000 of the study count? Paul M. - no, it is all projec,t money.
Phillips - ifwe go down this road, is the plan developed enough that we don't need extreme cha[ge
orders? Jonathan - that is my concern, we don't have the desigr paramaen done. If we ga the study
done, they could get the design going, but I am not sure they could get the construction done. There
could possibly be an extension to the grant. P.ul M. - I have a better opportunity of getting an
extension ifwe have an excavator moving dirt. \ ilkey - you never want to have a grant offer and not
use it; they look at that for future grants. Is there any way that we could look at money and we could
move money from exploration wells? Paul B. - if that is the $4 million, I would caution the muncil
to keep taking money from the general fund to enterprise fi.mds. The more you go down the mad, put
into place a new enterprise fund to run it or redo yow existing enterprise funds to fund it. If you
expand this arm from the sewer treatment plant, you need to realize it is designed to do a very large
expansion in the next 7-10 years. Either adjust your rate schedule or get a new enterprise fund.
Schmidt - we have a lift station by BZI larger than our Treatment Plan. With the pump system you
have to make sure there is adequate water supply. Will we have wat€r coming fast enough to push the
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water down. The cost to put rhe system in, if it runs over 
'budget, 

who is responsible? paul B.- the
short end is us; it is an 80/10/10 split and we are the g0%. Mayor - having ihe study would be
important to allow the information to design the stuffto spendthe grant money. paul M - it is all
relative, the design, you need a we well, but you have enough water to pull frLm. There is at least
$5.4 million into this plant, and tfere are things we need to look at regarding funding moving
forward. Rex Shipp is running a request for funds from the State Leglstature for $l million id if you
want to continue you are 80% of that. we think it is great for the community, and it is important to
utilize every drop. It may not feel like the highest priority, but it is very importanr as time goes on. As
we recycle and reuse most ofour water. washington county is doing that and may be drinking it
before long' cox - what if we tum doun the grant funds? paul M. - you can reapply, but thelRFA
funds will go away. Mayor - going forwanl is not on the agenda tonight. Galan - ii sounds like there
is a bottleneck on the feasibility and the timing. we can talk about budge.ts but if we can't pass
through the bottleneck it doesn't matter. we need to kno'.v ifthe study can be done. phillips - the
study will tell us what we need to do even if we don't meet the timelines. paul M - Hansen Allen and
Luce have a lot of this ready to .move forward.

co.ncilmember wilkey moved to approve moving forward with Harsen AIen Luce on the change
order; seconded by Councilmember Schmidt; vote unanilnous.

ELECT-A-MAYQR PROTEM FoR 2026. MAyoR NELSON: councilmernber wilkey moved to
appoint R Scott Phillips as mayor protem for 2026; second by Councitmember Schmidt; vote

don't want to decide betwecn brushing and flushing. The water tastes bad. The growth in the past 10
years has been a lot. My first job was with Mitch Lunt; I could clock out at 5 anJ drive home, not
anymore. The traffic by wal-lvlart is jacked up. In a lot of public places in town, rhe IFA parking
center, there is not pride in cleanliness il front ofthe stores, they don't have trash receptacies, the
landscaping needs attentiorq horv about utilizing rhejail house, ncn-threatening criminils and part of
the retribution clean up trash and wash the streets. Thank you. wilkey - we have promised to meet
with people and if something needs to be on the agenda we will get it there. I am happy to meet with
you. Phillips - do we have the ability, can we send a letter to a shopping center or business
suggesting they clean up the business? Paul - does it fall under the nuisance ordinance, ifso we can
take action to ask you to clean up or tell you to clean up. phillips - it does fall under the nuisance.
rAnnclark - couldn't we have a community beautification group to award businesses that look
befter' rTom Jett - for 25+ years I have spoke about water, in the early g0's Kerry Jones was the
mayor, he said water will be a problem if wc don't do something about it. A few weeks ago, phil
Green gave me a tour of the WWTP, a great project with a bridge to nowhere. I own several
properties in towL and it will affect me, but we need to raise the water rates, that is the only way we
will fix it. we are killing our aquifer; we will be worth nothing if we don't have water. The grants
will dry up; the State of Utah won't continue to have money to give out. we need to get the public on
board attd explain to them the issucs, many people don't now how the aquifer works.

unanlmous

PT]BLIC COIVIMENTS: r Tamy Naizer, for 23 years I have lived in the Cedar City/Iron County
area. I work for Iron County Schools and for 5 yean, I drive school bus. My frrst concem is water; I

CLOSED MEETING _ PR PT]RTY NEGOTIATIONS: this itern was pulled

ADJOURN: Councilmember Phillips moved to adjoum at 7:07 p.m.; second by
Councilmember Cox; vote unanimous.

R on Savage, MMC
City Recorder



EXHIBIT"A''
CITY COUNCIL - JANUARY 28, 2026

City Council Agenda Item
Agenda Item Title:
Recognition and Invitation: 75th Anniversary of the Miracle of Gapyeong & Commernorative

Ceremony

Presenter:
Mr. Johnny Oh, Honorary Ambassador for South Korea (Cedar City)
With Captain Bamett, Captain White (Triple Deuce / 2l3th Field Artillery), and Major Hansar
(SUU ROTC)

Purpose:
To inform the Mayor and City Council of the 75th Anniversary of the Miracle of Gapyeong and

formally invite city leadership to participate in the commemorative ceremony on May 2,2026.

Background:

May 2026 marks the 75th Anniversary of the Miracle of Gapyeong, a historic baftle
during the Korean War in which the 2l3th Field Artillery Battalion ("Triple Deuce"),
comprised ofnearly 600 young men from Cedar City and surrounding counties,
played a pivotal role in defending freedom in Korea.
Remarkably, every one ofthose soldiers returned home alive, a legacy deeply rooted in
our community.
This shared history led to the establishment of the Cedar City-Gapyeong Sister City
relationship (2008), which continues today through cultural, educational, and
commemorative exchanges.
Memorial exchanges have included shared monuments between Cedar City Veterans
Park and Gapyeong Memorial Park in Korea.

Upcoming Commemorative Event:

. Date: Saturday, May 2,2026

. Location: Veterans Memorial Park, Cedar City

. Occasion:
o 75th Anniversary of the Miracle of Gapyeong
o l00th Anniversary of the 2 I 3th Field Artillery Battalion
o 250th Anniversary ofthe United States

o 20th Anniversary of Triple Deuce deployment to Iraq

Expected Attendees:

. Korean delegation (Consul General's Office and Gapyeong City officials)

. Utah National Guard leadership

. State and federal representatives

. Triple Deuce veterans and families



. Community members, educators, and students

Special Note:

. one ofthe last known surviving veterans, Gunnery sergeant Frank sweeting (age 94),
hopes to retum to the battlefield in Korea as his personal wish. Efforts are underway to
support his participation.

Request to Council:

. Formal recognition of the commemorative year

. Participation of the Mayor and City Council in the May 2 ceremony. Support in honoring Cedar City's veterans and legacy
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2nd Battalion 2z2d Field Artillery Regiment centennial celebration
This year the 2nd Battarion, 222nd Fierd Artillery Regiment (AKA: Tripre Deuce), commemorates
three significant milestones: the 100th anniversary of its establishment, the 75th anniversary of
the Battle of Gapyeong, and the 2oth anniversary of the Bat e of Ramadi. we will host a
comprehensive event on May 2,2e26.

The main celebration will occur at veteran Memorial park, featuring speakers and memorial
ceremonies to honor these key events. A historical display showcasing the battalion,s legacy will
be located at the sUU HunterAlumni center, alongside a documentary on the Bat e of
Gapyeong presented at the SUU Auditorium Theatre.

fhe 2-222nd Field Artillery Battalion embodies the spirit of our Southem Utah communities, as tt
is the only military battalion headquartered and operated out of this region. For the p"st centrry,
local sons and daughters have served side by side in the 2-222nd during nearly every conflict
our nation has faced.

currently, the battalion seeks city council approval to solidify these plans, and a more formal
flyer and invitation will be provided soon.

This flyer aims to share initial details and seek input regarding city involvement

Tentative Schedule o, Events

Time Details

1000

1200

Event

Main Ceremony

Lunch

History Display

Documentary
Screening

Location

Veterans
Memorial Park

Cedar City Park

SUU Auditorium
Theatre

Wreath Laying, Memorial Recognition, National Anthem
(Cedar City Middle School Band), PAC 75 Cannon
Salute, Color Guard (SUU ROTC).

Cup Bop will be served.

An exhibit showcasing the battalion's history1300-
1700

1400-
1530

Contact lnformation:
CPT Mason White
Battalion Administrative Officer
2-222nd Field Artillery
C:(801) 577-6920
Mason.r.white6.mil@ armv.mil

SUU Hunter
AIumni Center

Air Documentary screening followed by a e&A session.



Requests for Support & Questions for the City Gouncil

To ensure the success and safety of this event, we respectfully request the City Council,s
assistance with the following:

1. How do we get approval to install 2-222N FA Memorial plaque?

2. fratfic Management: Can the city assist with blocking traffic near Veterans Menrorial

Park from 0600 to 1500 on the day of the event?

3. ceremonial cannon salute: Do we require special clearance to perform a ceremonial

cannon salute with the PAC 75 at Veterans Memorial park around 1000?

4. Police Escort: could we arrange for a police escort for the movement of an M1ogA6

Paladin military vehicle from the armory to the park?

5. Audio Equipment: Does the city have a microphone and audio equipment that could be

borrowed for the main ceremony?

6. seating: would it be possible for the city to provide chairs for the ceremony attendees?

7. Mayoral Participation: we would be honored if Mayor Nelson would consider speaking at

this event. ls he available and willing?

8. Flags: can the city provide both united states and Republic of Korea flags for the

ceremony?

9. who is the best cedar city Point of contact for 2nd BN 222rd FAlo work with moving

forward?

We are excited about the prospect of collaborating with Cedar City to create a memorable and
honorable event for our service members, veterans, and the entire community. we believe this
partnership will strengthen the bonds between the military, the city, and our intemational friends
in Gapyeong.

Thank you for your consideration. We look fonrvard to your response.
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EFFLUENT WATER CAPTURE & REUSE PRO'ECT
Cedar Valley, lron County, Utah

1/HAT IS THE EFFLUENT CAPTURE &
IEUSE PRO'ECT?

PHASE 1 - FILTRATION & TREATMENT

In 2025,local municipalities joined together
to construct a filtration plant (using a Pile
Cloth Disc Filtration System) to treat
eff luent water to Type 1 spec i f ications for
reuse. Expected cost is $5.4 M.

I

l

PHASE 2 - DISTRIBUTION SYSTEM
During 2026-2027. a distribution system is
planned to be constructed, including a pump
station and pipel ine to transport treated water

ro end users Ag & Secondary systems during
he summer months. Expected total cost is
11.4M.

PHASE 3 - SURFACE STORAGE

In approx. 2O3O, a surface storage basin 
.

(2,400 AF capacity) for winter flow will be
constructed near the Treatment Plant. This
basin will be constructed of native material
for the storage of winter f low.

WHY CAPTURE & REUSE EFFLUENT?
Cedar Valley's safe yield (available water
supply) is 21,000 AF, but the valley uses
28,000 AF. This results in an average annual
def icit of 7,000 AF.

SAFE YEILD

Current Water SupplV

Current Water Usage

Outstandrng Water Rrghts

21,000 AF

28,000 AFt
50,000

AF

In 2021, the State implemented a Groundwater
Management Plan that will reduce water rights
to safe y ield.
Cedar Valley is experiencing high population &
economic growth.
lrrigating parks, schools, and f arms with
effluent water reduces Broundwater pumping-

Project will provide a growing secondary water
resource as volumes will increase as our
communities grow.

Recycling our wastewater for beneficial use
saves water and money.

WHAT IS THE COST?

PHASES 1&2 - FILTRATION, TREATMENT,
AND DISTRIBUTION

We are 32% funded (Phase l fully funded) An
additional $11.4 M funding is necessary to
build out the distribution system for delivery
of Type 1 water starting in 2027.

PHASE 3 - SURFACE sTORAGE

CICWCD is planning a site assessment to
ensure water retention suitability and
determine retention structure requirements.
Construction is scheduled in 2030 after
completion of Phases 1& 2.

Project Phase Start Year Cost We Have We Need

1 2024 $5.4M $5.4 M go

2 20)5 $1 1.4rV $3.15 $7.65

l 2030 TBD TBD TBD
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Existing Transit
Services (2024)

CATS fixed-route and
Dial-a-Ride service
operates within Cedar
City.

No local transit service
in Enoch and Parowan

2 seasonal routes in
operation within Brian
Head.

lntercity bus service is
available via private
providers. There is
currently no stop in
Enoch.
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Existing Gonditions
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Population Trends
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Population density is
expected to increase
throughout the region,
primarity in Cedar City
and Enoch.

Enoch's population
density is anticipated to
greatly increase by 2050-

Highest population
densities are expec{ed to
remain in central Cedar
City, along the l-15
corridor.
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r.a-Ir! r kri Iuflfll C?o*ry*- Employment Trends

Employment densities are
generally expected lo
follow current
employment distribution
patterns with
Downtown/SUU home to
the highest densities.

Employment growth is

anticipated along the
northern segment of l-15.
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l.zr'Six difierent demograPhic

groups were maPPed in

Cedar City to identifY areas
with the highest Potential for
transit use:

. Minority populations

. Low-incomehouseholds

Seniors (over age 64)

Youths (under age 18)

Zero-car households

University students
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Other Needs and Opportunities

Other factors evaluated included
. Lsnd usa tr€ndg
. Major destinations
. Affordable housing locations
. fxisting trip pattcrns

Trir p larr s4grst:

. SLrdt bzrd fuad Mrtln migtlaiq brrs ad Ccdar
Citr.

. StflI treld dsmd trm nsidarhl r6t0llhM
$rerca*a

. [aior dcslh*bm lib SUU, 0ortoltr Crdx City, ad mcdicd
ca ers rresB g$h attlaclrs
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Enqaqement Phase 1

A stakeholder Visioning Workshop was held in-person

to help identify the project vision, goals, and objectives'

Public Survey #l established public needs and

concerns regarding transit.

Enqaoement Phase 2

. A stakeholder Recommendations Workshop was held

virtually.

. Public Survey #2 provided feedback on preferences

between potential solutions.
13
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CAIS envisions a
comPrehensive transit
network that connects

rcsidents to keY
desti n ati ons, su Pqorts daily
travel needs, and enhances

regional mobifiA while
remaining efficient and
fi n an c i al lY su stai n abl e-

Connect communities to essential services

and major deslinations.

Enhance quality, tequency, and reliability of

seryice.

Raise public awareness of the CATS transit

network.

Enhance transit operations through
technology solutions

lmprove long-term system viability through

cosl-efiective imProvements.
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- Community Engagement lm
. A Technical Working Group guided the study methods

and included representatives from UDOT' CATS, Cedar

City, Southem Utah University, Brian Head, Parowan,

and Enoch.
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Public Survey Overview

total survey
responses

Two public surveys were hosted on Publiclnput.

Public surveys were advertised using public flyers with eR
codes posted onboard bus$ and circulated digitally.

Public Survey #1 was open from mid-November 2024
through the end of January 2025.

Public Survey #2 was open from mid-April 2025 through
mid-June 2025.

Public Survey Results

Key findings from Public Survey #1 :

. Shopping is the primary purpose of regional
trips, followed by recreation.
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Regional Travel Purpose

Shopping

Rec.eatbn
200/.

We want you.feedback to improvg public

tansit in lhe Cedar Cily region!
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Cedar City Transit Study

Public Suruey
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About 1/3 of people make regional trips at least
weekly.

Transil coverage and transit frequency are most
people's biggest challenges

More routes and more frequent service would
be the biggest transit improvements.
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TJNT- Public Survey Results

Key findings from Public Survey #2:

Relatively equal preference between a
coverage type route and a shorter, more
frequent route.

Overwhelming preference for serving the main
SUU campus area over ahernatives.

Preference for service to the Cedar City LDS

Temple.

Commuter hub Downtown Cedar City was
prefened over an SUU hub.

Preferences for improvements to bus stops
were relatively split.
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"Wh ich i m prove ments w o u ld
you prefer for bus stops ,n
Cedar City? (Please rank the
options from 1 to 3)."
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Tra nsit Recommendations

Transit recommendations were developed to meet
current and anticipated needs using technical
analysis and community feedback.

+

Recommendations included potential :

. Local bus routes

Commuter flxed routes

lVicrolransit zone

Vanpool program

Bus stop enhancements

Park & ride facilities

Technology improvemenls

3:3
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LrrurTransit Recommendations

Fixed route transit recommendations were evaluated
using a Needs Assessment scoring method.

The overall Needs Score was a combination of scores
in five main categories:

Poou n- current and future population
densities

EmDlovment- current and future employment
densities

Transit propensity- combined demographics

Affordable housino- number of afiordable housing
locations

Kev destinations- number of identified
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Xey findilgs are sunmaird below.

. Highest Pqulatim Dellsity: Corrngr Rotnc

. Highrsl [rrrplryrlurt l)ursily: ficqurncy f,outc

. Hi$est Inmit Propensity: Cfl. 0rirc lorti (oplim 8l

. Highest {henll Score: Coraraga ioule
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Phased Plans

. Recommendations were organized into three phased plans- Near-Term, Mid-Term, and Long-Term'

.Planning-levelcostestmatesweredevelopedforeachproposedrecommendationandphased
plan.
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C.d.. City T.aBit Sldy

Near-Term Plan
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Near-Term Plan would
implement the
proposed Coverage
Route.

Assumes 2 vehicles in
operation for one
bidirectional route.

Estimated annual
operating costs:
$136,000
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C.a.r City ]r.llsit Studf

lvlid-Term Plan Iid.IcE PE
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Mid-Term Plan would
split service into two
routes: North Route
and South Route.

Assumes 3 vehicles.

lncludes a vanpool
program and new
softlvare.

Estimated annual
operating costs:
$345,00G.$405,000
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C.da. City Transit Study

: t '-.. : ":.:"'

: &os

- Long-Term Plan

Long-Term Plan would
greatly expand service
by adding four more
routes.

Assumes 12 vehicles.

Estimated annual
operating costs:
$860,000
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Long-Term Plan

Long-Term Plan would
add connectivity to
Enoch, Parowan, and
Brian Head.

Commuter hubs/park &
ride locations would be
established in each
community.
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lmplementation of phased plans would require
capital investment in bus stop infrastructure and
vehicles to operate the service.

Est mated Unit Costs for Capital Needs

Pole and sign bus stop $370

Park bench $1,300

Lighting (solar) $1,500

Small bus shelter $7,750

Cutaway bus $120,500

Sourcesr Urq 8us Slop Masler Plan UTA ptocurcment contact 2022
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IJETPhased Plans: Vanpool Program

Recommendation
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Phased Plans: Capital Costs

Unit Cost
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UTA Vanpool Program:

. UTA covers the cost of gas, insurance, and
vehicle maintenance as part of monthly fee.

. Requires two drivers from the vanpool group,
approved by UTA insurance carrier.

. One ofthe assigned drivers keeps the van
overnight.

. Employers can receive pre-tax transit benefit up
to $225 per month/employee.

. Costs vary by monthly miles driven
($55/person- $300/person).

Z, o

u



IJNT

Employer-based Program:

. Public-private partnership to fund capital
investrnents

. Applications completed through Cedar City

. Considerations:

. Number of vans needed

. lnsurance Provider

. Vehicle maintenance and fueling
process (reimbursement)
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Phased Plans: Technology lmprovements

New technology for transit operations is

recommended to:

Schedule service for multiple fixed routes and

DAR trips.

ldentify high-demand locations.

Monitor key performance indicators like on-time
performance.

Deliver more efficient and cost-efiective
service.

Core
Demand
System

Build ridership through improved passenger

experience. Sw@: Rotlemalch
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- Phased Plans: Vanpool Program
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Next Steps

Federal funding is available through formula programs and competitive discretionary grant
programs. Programs include:

. Section 5311, Section 5307, Section 5310, Carbon Reduction Program, Bus and Bus
Facilities, Low/No Emission Vehicle Program, Congressional Member designated
projects.

State opportunities include:

Section 5305 funding, Technical Planning Assistance through UDOT, Transportation and
Transit Transportation lnvestment Fund (TTIF).

Local opportunities could involve:

32

a dedicated transit tax, pa(nerships to purchase fare passes for members, students, or
employees.

Next Steps: Funding Opportunities IJNT
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Ihe following describes the next stegs lor Ce&r Citv, step-bv-slep:

. Test Coverage Route dignment including slops and timepoints to

finaliD rollte schcdule.

. Seclre capital funding to degloy (at a minimum) pole and sign

stops alotE the traNit route.

' l{esotiate liceme asreeme0ts for slops 0n 0rimte prEerty ad
gai-n all necessry a-pprorals lor sign installation.

. Ihtermine utich rapod Fograr rnodd Cda fity ruld lih to
ttplemstt

. Erterrtgdiatiom rith$IlrqadigturdiqtuSf,tth Rotte

erXim.
. hefre mefdnePhl
. tlqitsr paturrrm mstrics' pdtkrMy $rylerclddenhip

- Next Steps
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Other next steps:

. Procure additional vehicles.

. Procure operations sofitrare.

. Create a marketing Plan.

lnitiate or strengthen partnerships

with local and regional organizations

such as SUU, neighboring
municipalities, and Paiute Tribe.
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