
SEVIER VALLEY CENTER
EXECUTIVE MANAGEMENT BOARD MEETING
November 4, 2014
Sevier Valley Center
Ogdens’ VIP Lounge
800 West 200 South
Richfield, UT  84701
10:00 A.M.
	

Those present:				
	Spencer Hill, Chairman		Joe Anderson
	Sam Steed				Patsy Daniels
	Lisa Jones
	Cade Douglas
	Gordon Topham
	Kevin Arrington
	


1. Welcome
New Board Member – Lisa Jones, Snow College
Chairman Hill welcomed the group and welcomed Lisa Jones as the new Board member.  He noted that she serves as the Assistant Director of Finance for Snow College.  She works on the Richfield Campus but serves both Ephraim and Richfield Campuses.  He then conducted the meeting.

2.	Approval of Minutes
Mr. Steed questioned the completion date of the RHS facility in the previous meeting minutes.  Mr. Douglas indicated that the district will still need the SVC Education Wing space until August 2016, rather than 2015 as indicated in the minutes.  He noted that the CTE Center of the Richfield High School (RHS) construction project will be done by August 2015, but the Science wing is in phase 2 and expected completion is August 2016, but construction is a little behind.  He will keep Mr. Steed informed.

Upon a motion by Mr. Arrington and seconded by Mr. Steed, the minutes of the previous meeting were unanimously approved with the date change from 2015 to 2016.  

3. Amendment to Joint Use Agreement Status and Distribution of Copies
Signed copies of the Amendment to the Joint Use Agreement were distributed to the partners.  It was noted that August 1, 2016, is the date indicated in the Agreement that RHS will be leaving the SVC.  Mr. Douglas indicated that they will try to get as much out of the Education Wing as quickly as possible.

4. Financial Report
Chairman Hill distributed and reviewed the Financial Report.  He noted that we have finished out the FY 2014 year and have started the FY 2015 year.  Everything seems to be in order, except the Chart of Accounts does not facilitate the SVC and Snow College is in the process of changing that.  They hope to have it completed by July 1 of next year.  He stated that it will give a much better picture of revenues and expenditures for each event.  Currently, it is blended in and it is hard to know if we made any profit.

He reported that last year we realized a profit on events; however, the previous two years show a loss due to improvements that were made to the facility.  Mr. Douglas inquired about the funding for the SVC and Chairman Hill indicated that it is an award from the State to the Snow College general fund.  Snow College owns the building and the partners are included in the Joint Use Agreement.

Upon a motion made by Mr. Douglas and seconded by Mr. Arrington, the Financial Statement was unanimously approved.

5. Snow College Update
Chairman Hill reported that Snow College has quietly integrated many of its operations between Richfield and Ephraim over a period of time; however, these changes have not been shared with the public.  He noted that Mr. Steed is now the Director of Campus Services for the entire college—Ephraim and Richfield; Lisa Jones serves as the Assistant Director of Finance for both Ephraim and Richfield; Robin Gore is the Compliance Officer for both campuses; and the Science/Math Division Dean is located on the Richfield Campus.  All of these employees are at Richfield, but are responsible for both campuses.  Both campuses now share the electrician located at Richfield for projects.  Our focus now is to keep the public informed about what is happening at Snow College and sharing our successes.

Chairman Hill reported that out of every building request in the State, Snow College’s Science Building came out on top.  He noted that this is a remarkable achievement for Snow.  The tentative location will be on the west corner of campus and it is a $22,900,000 project, of which Snow College has raised $3 million.  Snow College has been given permission to spend money on architects for a preliminary design.  The Division Dean from Richfield, as well as Department Chairs, have been providing input on the design.  It will be done in the next week or so, as well as the Master Plan, which will determine where the building is going.

He reported that last year Snow was the second highest in enrollment in the State and the second highest for headcount growth.  Snow has witnessed a 45% increase from 2008 until now and expects an increase to 5,000 in enrollment by next year.  He noted that this year every bed on the Ephraim campus has been full.  Administration has met with all private apartment owners and they are working with Snow to create additional space for the anticipated growth.

Snow College has invested $3.4 million over the last four years at the Richfield campus for CTE programs and facilities.  Over $2 million in grants have been received for CTE programs at Richfield campus.

The Richfield campus has a new CIS instructor and the program is now being offered at Ephraim as well.  We have increased adjunct instructors and have four general education faculty at Richfield.  Placement Centers also exist on both campuses.

Chairman Hill reminded the group of the $1.3 million that Snow College received from the legislature for concurrent enrollment.  High School students throughout the state are benefiting from the increased offerings of concurrent enrollment at a minimal fee.

Chairman Hill reported that in an effort to be more transparent, former V.P. Marvin Dodge, began publishing our budget.  It is no longer us and them, we are integrated and united.  Neither campus can be cut off from the other without causing major reorganization.

6. Repair and Maintenance
Mr. Steed reported that his people worked with Mr. Anderson and met deadlines on the VIP Lounge.

The bus lighting project is waiting on parts.  As soon as they arrive, the project will move forward.

He reported that the State is giving us money to put LED lights in the parking lots.  Snow has the lights in hand, but is waiting for equipment to make the change.  They expect to be working on the project during Thanksgiving or Christmas.

He distributed and reviewed information on the power bill usage comparison from Rocky Mountain Power.

7. Event Update
Mr. Anderson distributed and reviewed a summary of events.  He noted that for the first time, Snow College is bringing its entire Christmas program to Richfield.  The winter and spring concert series are now available.  Sports are scheduled January through March and currently 22 out of 26 days in March are now scheduled.

Mr. Anderson will share all dates with Mr. Arrington so he can put them on the app. 

8. Parking Fee Discussion
Mr. Anderson reported that they have been looking at ways to increase revenue; i.e., ticket prices, parking fees, etc.  Everything is on the table and has already been charged, except for parking.  He shared the following recommendation, but noted that there are still a lot of things to sort out:
· They will start with a selected few events.
· Cars parking in the north parking lot will be charged a $2 parking fee per day.
· Patrons will be issued a parking pass
· Space will have to be controlled so it doesn’t oversell.

The following suggestions were made:
· Patrons will need to be advised that even though it is a fee area, they park there at their own risk.  (Mr. Steed will email the proper language to Mr. Anderson to be included on the parking pass and posted signs.)
· We need to get the word out that we will be charging $2 for parking in the north parking lot via radio, newspaper, website, etc.

Mr. Steed reminded the group that parking lots take money to maintain.  Crack sealing and slurry can cost up to $10,000 per lot.

Mr. Hill stated that he wants to generate money in any way that we can without hurting the people, in the event that the building’s current funding is discontinued.  He suggested that we try it and see how it goes.

Upon a motion made by Mr. Topham and seconded by Mrs. Jones, it was unanimously agreed to charge a parking fee on the north parking lot on a trial basis for the remainder of the fiscal year.

9.	Other Discussion Items
Mr. Douglas opened the discussion on the proposed USU/UCAT merger.  He noted that as they are looking at expanding the University Center, the main objective is the educational process and opportunities for students.  He asked Mr. Anderson to voice his opinion on the issue.  Mr. Anderson indicated that he likes what Snow College brings to the table and couldn’t be happier with how we are working together.  We have a great working relationship with the Commercial Music Department.  The Snow College situation is adding value to everything we are involved in.  Through developed teamwork, we have a faculty now that works back and forth to make that happen.

Mr. Douglas suggested that over the past few years a level of trust has been lost between the community and the College Administration.  He noted that this progress story of Snow College needs to be told and shared with the public.  There were some difficult decisions made that were hard to overcome, but it appears that things are working very well now.  He noted that he thinks a lot of this is behind us now.  He indicated that we need more CTE offerings on this campus so his high school students can benefit from them.  He noted that his responsibility in this review is to determine who can offer the most for his students.  He stated that he feels they have what they want with Snow College.

10,	Next Meeting
The next meeting was scheduled for Tuesday, January 13, 2015, at 10:00 A.M. in the SCR Board Room in the Administration Building.

11.	Adjournment
The meeting was adjourned at 11:24 A.M.
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