Weber Public Defender Board Meeting
Date: November 19th, 2025
Time: 3:00 pm 
Location: Weber County Commission Conference Room
                 2380 Washington Blvd.
 	     Ogden, UT 
In attendance:	Hon. W. Brent West, Chairman		Commissioner Gage Froerer, member
Rich Mauro, Member, Director SLLDA	Jim Retallick, Director, WPDG		
Mary Anne Laoufi, Chief Juvenile Div          Michelle Wirick, Legal Secretary		
Bryan Baron, County Attorney		Katherine Magee, Chief FSW Div

1. Welcome – Judge West

2. Approve minutes of September 10, 2025, meeting – Gage Froerer motioned, Rich Mauro seconded, all approved.

3. Director’s Report – James Retallick, Director

a. Current Status and Special Projects
i. Veteran’s Treatment Court- Began this Monday. Full size flags. 1 participant approved, but he’s in treatment. 3 in pipeline. Next one will be the first Monday in December. It’ll be 1st and 3rd Monday of every month. January 5th will be the formal ceremony. Judge Hall’s court. Color guard, Governor Cox and Jenny Taylor will speak. 
ii. Juvenile Violence Program- 100 top hotspots. Weber County had 7 in the top 20, 4 in the top ten. CCJJ Grants. Hopefully coming Spring 2026. Asking Legislature for funds.
iii. Funding FSW office- Spoke with the Interim HHS Subcommittee Chair Ray Ward. He was very supportive. He had some concerns about the opioid settlement funds and use. Hoping for ongoing funds or using opioid settlement funds. Being told there are physical analysis at Hill that can tell where the pots of money are. Weber County opioid has a subcommittee with Lynelle as head. Reapplied already to keep Katherine’s position. IDC funds fund Sydnie’s position.
b. County Budget and Grant Status
i. Tentatively approved. Promotion for assistant to director for District attorneys. Advertise and post internally. Hoping for promotion for Michelle to be office manager. Stef says there’s funds but may need a work session with the commissioners.
ii. Over on special projects- 
1. 126% No control- IDC provides income
2. Appeals- not over yet. 85% No control either
3. Investigator- 129%. Way less than county attorney’s office. Heavy cases that need investigations.
4. Capital case- Doug Lovell didn’t want Colleen on the case anymore. Lack of trust. She resigned. Julie George is now 1st chair and Doug Ferguson 2nd. Jim will meet with them on 11/20 over lunch to discuss the case. 
5. Conflict- 168% Mostly Morgan County. Should go down next year with the termination of our contract at the end of this year. Not renewing no matter what.
c. Personnel Update:
i. Ron Ball- Neck surgery in January. Out until 5/16. Eligible for retirement and plans to retire. UJDA- Pam Vickery and team will contract for his position, with Taylor Goldstein covering most of his cases. Kim Cordova on the team will help with the Homicides. 4 in the last month. 2 will stay Juvenile, 2 were filed directly District.
ii. Lindsy Workman- New FSW
d. Christmas Party will be on December 5th. Invitation extended.

4. Department Reports:
a.	District Court Division – Jim Retallick	
		Given in the director’s report
b.	Juvenile Court Division – Mary Anne Laoufi
1. Transitioning Ron’s cases to Taylor- Already began. It should be a smooth transition.
2. Ron’s position will be contracted, so that opens a full-time position. Offered to all contractors. Jennifer Clark wants it. It should transition great. Thinking $36,000 savings for the county.
c.	Forensic Social Work Division – Katherine Magee	
Statistics- 3.04 cases per day Rate- Weber County highest, mostly due to reentry team
137 referrals from 9/11/25-11/17/25- 107 Weber/Morgan 30 Davis/Box Elder
104 Coordinated Tx, 17 Competency & Mental State, 14 Mitigation (1 Capital), 2 Parental Defense- Corey maxed with IDC standard
Special Projects- AP&P PSI Writers Presentation, increase in juvenile- working and collaborating with Sariah at the UJDA, Legislative presentation well received, working on extension

5. Future Meetings:
Feb 18th, May 20th, Aug. 19th, and Nov. 18th 2026
	

6. Adjourn – Rich Mauro motioned, Gage Froerer seconded, all approved. 



